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RECEIVE oral report on Review of Law Enforcement and Security Options.

DISCUSSION

Providing an update on the review of Law Enforcement and Security Options.
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Introduction

* Status update on the Office of the Inspector
General’s Metro Policing and Security
Workload and Staffing Review

* Status update on System Security and Law
Enforcement

@ Metro



OIG: Metro Policing & Security Workload &
Staffing

Progress To Date

*[dentified Risks Facing the Metro System
*Reviewed Current Risk Mitigation Strategies

*Met with Local Law Enforcement to Discuss Roles
*Reviewed and Discussed Metro Security Role
*Analyzed Law Enforcement / Security Work Load
*Conducted Employee Surveys

*Met with Transit Policing Working Group and Developed Goals, Key
Priorities and Key Strategies

*Began Developing Staffing Options
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OIG: Metro Policing & Security Workload &

Staffing
Next Steps

*Complete Development of Staffing Options with Estimated
Costs

*Develop Draft Report
*Obtain Feedback on Draft Report
*Finalize Report — planned by the end of 2015
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System Security & Law

Update & Ne)@%‘%{ggsment

*Staffing
— Status of Board authorized positions — 2 of 3 completed.

*Internal Police Services RFP working group
underway.

*Design a scope of work that meets Metro’s
operational needs, contains specific performance
metrics, increases accountability.

*Maximize law enforcement and security visibility
throughout the system
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System Security & Law

Next Steps Enforcement

*Detalled focus on deployment strategy for contract
security, Metro security and law enforcement

*Strengthen regional law enforcement and community
partnerships

*Seek legislation consistent to support new
deployment strategy
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