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FINANCE BUDGET & AUDIT COMMITTEE
 APRIL 19, 2017

SUBJECT: FUNDING RECOMMENDATION FOR METROLINK TRACK AND STRUCTURE
REHABILITATION WORK

ACTION: APPROVE PROGRAMMING OF MEASURE R FUNDS

RECOMMENDATION

CONSIDER:

A. APPROVING the SCRRA’s request for additional funding for urgent structure and rail tie
rehabilitation work up to $18,381,025.

B. PROGRAMMING up to $18,381,025 in Measure R 3% funds.

C. AUTHORIZING the Chief Executive Officer, or his designee, to negotiate and execute all
necessary agreements between LACMTA and the SCRRA for the approved funding.

ISSUE

On December 1, 2016 Board of Director’s meeting, the Board authorized the CEO to provide
Metrolink with “pre-contract award authority” action plan that authorizes Metrolink to proceed with the
development of the necessary scope(s) of work, advertise the contract opportunities, and structure
the procurements with a series of options to provide flexibility with respect to the amount of funding
available. Metrolink’s actual award of contracts would not be authorized until such time as Metro’s
Board approves an appropriation by April 30, 2017 (refer to Attachment A).

Since then, staff in collaboration with SCRRA has performed several due diligence reviews between
November 23, 2016 and February 28, 2017 inspecting 29 “Priority A” bridges, culverts and rail ties.
Staff has completed the first round of due diligence review of Metrolink’s “Priority A” urgent structure
and rail tie rehabilitation work. Staff intends to work with SCRRA on a multi-phase approach and
recommending an approval of up to $18,381,025 of additional funding for Metrolink’s urgent structure
and rail tie rehabilitation work for the first phase. Metro along with the other SCRRA Joint Power
Authority members have committed to working with SCRRA to fund the urgent structure and rail tie
rehabilitation work to prevent slow orders.
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DISCUSSION

Background
On November 18, 2016, Metrolink staff provided its Board of Directors with a report for track and
structure rehabilitation funding that will be required in the next 18 months for track and within 36
months for bridges and culverts totaling approximately $45,357,800 that were divided into two sets of
priority groupings, A and B. Priority A is comprised of a total of $29,417,000 and is regarded as a
higher priority than Priority B projects totaling $15,940,300. However, Metrolink indicated that both A
& B projects are necessary to prevent the imposition of slow orders and service disruptions on the
impacted segments beginning as early as June 2017. Metrolink staff has indicated that if funding is
not made available by the Member Agencies, Metrolink will need to develop a plan for operations with
deferred rehabilitation that will likely result in “slow orders” and service disruptions on the impacted
segments beginning June 2017 (refer to Attachment B). A slow order is generally initiated when the
railroad agency believes that conditions on or about the Rights of Way (ROW) prevent trains from
operating at normally designated speeds which could result in substantial delays to riders or a
reduction in service. Metrolink has estimated that Metro’s share of this appropriation is up to
$26,855,000 for Priority A and up to $5,009,316 for Priority B for a total of $31,864,316 million.

Due Diligence Review
In order to provide assurance to the Metro Board, prior to any multi-million dollar commitment of
funding, that the highest priority rehabilitation projects are addressed in the most expeditious manner,
particularly in the event of a risk to the operational safety of our passengers, staff performed due
diligence review of Metrolink’s “Priority A” urgent structure and rail tie rehabilitation work from
November 23, 2016 through March 27, 2017. Staff inspected as many ties, bridges, turnouts and
culverts within the aforementioned time period to corroborate and validate Metrolink’s priority list so
that it can be used to provide guidance for programming of funds for urgent structure and rail tie
rehabilitation work (refer to Attachment C). Staff has also hired a consultant, WSP, to review and
validate SCRRA’s state of good repair projects including performing a condition risk assessment to
be used as a diagnostic tool for budget allocation.

Staff is working with SCRRA on a multi-phasing approach to Metrolink’s urgent structure and rail tie
rehabilitation work totaling up to $31,864,316, beginning with “Priority A” projects and followed by
“Priority B” projects. Staff has inspected 29 bridges and culverts and over 10 miles of rail ties in the
Valley, Ventura, San Gabriel and River Subdivisions under the “Priority A” projects. For the 29 bridges
and culverts under “Phase A” projects inspected as part of phase 1, staff concurs with SCRRA that at
least 10 bridges and culverts including ties and turnouts need to be replaced immediately within the
next three years. The remaining 19 bridges and culverts under “Phase A” projects inspected as part
of phase 1 appear to be in “fair to satisfactory” conditions and do not require immediate replacement
within the next 3 years even though these structures are at least over 29 years old and older.
However, since these structures are old and approaching their service life, staff is recommending that
it be programmed for replacement within the next ten (10) years with continuous annual inspections.
SCRRA staff concurs with Metro’s inspection report and has agreed to work with Metro to reprioritize
their urgent structure rehabilitation work based on Metro’s due diligence review (refer to Attachment
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F). Staff is recommending approval of  up to $18,381,025 of additional funding for Metrolink’s urgent
structure and rail tie rehabilitation work (refer to Attachment D). The list in Attachment D is meant to
be used as a diagnostic tool for allocation of funds only. It is SCRRA’s responsibility to provide an
independent condition risk assessment to determine which structures should be replaced and in
which order. In addition, staff included rehabilitation work on Los Angeles Union Station canopies,
Sierra and Juniper crossing improvements on the San Gabriel Subdivision and East Bank
improvements under “Priority B” on the River Subdivision as part of the $18,381,025 since Union
Pacific Railroad and other Joint Powers Authority (JPA) members have all committed to their share of
the costs for the work.

SCRRA indicated that if the funding has been secured by all the JPA members by April 2017, they will
award the contract in May 2017 and complete construction by May 2019 (refer to Attachment E).
Staff has asked SCRRA for a more detailed project delivery and schedule including cash flow
forecast on the urgent structure and rail tie rehabilitation work for the four Metrolink subdivisions on
the Valley, Ventura, River and San Gabriel. Metro along with the other SCRRA Joint Power Authority
members have committed to working with SCRRA to fund the urgent structure and rail tie
rehabilitation work to prevent slow orders.

DETERMINATION OF SAFETY IMPACT

Maintaining Metro owned assets and infrastructure in a state of good repair will eliminate system
failures which could result in additional cost to LACMTA or exposure to liability.

FINANCIAL IMPACT

Metro staff is requesting the programming of up to $18,381,025 of Measure R 3%. Metro staff will
appropriate additional funding on an annual basis in correlation to Metrolink’s work plan and cash
flow to complete the slow order projects.

ALTERNATIVES CONSIDERED

The Board could chose not to approve funding the Metrolink rehabilitation work of Metro owned
ROW.  This is not recommended since passenger safety and operational efficiency are among our
agency’s highest priorities.  Further, if this rehabilitation work is not funded slow orders could be
imposed.

NEXT STEPS

1. Continue to perform the due diligence review on the remaining balance of Metrolink’s urgent
structure and rail tie rehabilitation work totaling up to $31,864,316.

2. Report back to the board with staff’s assessment and a funding plan of the remaining urgent
track and structure rehabilitation work as part of phase 2 by December 2017.

ATTACHMENTS

Attachment A - Metro Board Report, November 16, 2016
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Attachment B - SCRRA Board Report, November 18, 2016
Attachment C- Metrolink Asset Inspection Summary, March 23, 2017
Attachment D- Funding Request for Metrolink’s Urgent Structure and Rail Tie Rehabilitation (Slow
Order) Work
Attachment E- SCRRA Proposed Project Delivery Schedule for Urgent Structure and Rail Tie
Rehabilitation (Slow Order) Work
Attachment F- MTA/SCRRA Joint Review on Valley Subdivision

Prepared by: Yvette Reeves, Principle Transportation Planner, (213) 922-4612
Jeanet Owens, Senior Executive Officer, (213) 922-6877

Reviewed by: Greg Kildare, Chief Risk, Safety & Asset Management Officer
(213)922-4971

Richard Clarke, Chief Program Management Officer,
(213) 922-7557
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FINANCE, BUDGET & AUDIT COMMITTEE
NOVEMBER 16, 2016

SUBJECT: METROLINK REQUEST FOR ADDITIONAL FUNDING FOR TRACK AND
STRUCTURE REHABILITATION WORK

ACTION: APPROVE LIMITED PRE-CONTRACT AWARD AUTHORITY TO METROLINK TO
INITIATE PROCUREMENT ACTIVITIES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to provide Metrolink with “pre-contract award authority”
to procure the contracts required for the urgent track and structure rehabilitation work
reported by Metrolink at its Board Meeting on September 23, 2016.

ISSUE

On September 23, 2016, Metrolink staff provided its Board of Directors with a report for track and
structure rehabilitation funding that will be required in the next 18 months for track and within 36
months for bridges and culverts totaling approximately $46.5 million. Metrolink staff has indicated that
if funding is not made available by the Member Agencies, Metrolink will need to develop a plan for
operations with deferred rehabilitation that will likely result in “slow orders” and service disruptions on
the impacted segments beginning June 2017 (Please See Attachment A). A slow order is generally
initiated when the railroad agency believes that conditions on or about the Rights of Way (ROW)
prevent trains from operating at normally designated speeds which could result in substantial delays
to riders or a reduction in service. Metrolink has estimated that Metro’s share of this appropriation is
$32.0 million.

DISCUSSION

In October, Metrolink staff provided the Member Agencies with a report for track and structure
rehabilitation funding that will be required in the next 18 months for track and within 36 months for
bridges and culverts totaling approximately $46.5 million that were divided into two sets of priority
groupings, A and B. Priority A is comprised of a total of $29.4 million and is regarded as a higher
priority than Priority B projects totaling $17.1 million. However, Metrolink indicated that both A & B
projects are necessary to prevent the imposition of slow orders and service disruptions on the
impacted segments beginning as early as June 2017.

While staff agrees that some level of state of good repair is required on the ROW, the prudent
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approach is to provide assurance to the Metro Board, prior to any multi-million dollar commitment of
funding, that the highest priority rehabilitation projects are addressed in the most expeditious manner,
particularly in the event of a risk to the operational safety of our passengers. Therefore, staff has
requested Metrolink to provide a prioritized list that identifies the most critical track and structure
rehabilitation projects along with a condition assessment rating and provide a detailed project
delivery work plan and corresponding cash flow expenditure plan.

Simultaneously, in cooperation with Metrolink, Metro staff is also performing a due diligence review
and intends to secure the services of a qualified professional railroad engineering firm from the
Regional Rail engineering bench by December 2016 with specialized staffing in railroad track &
structures engineering to assist in the verification of project requirements, priorities, current ROW
conditions, and validate the estimated costs. However, in the meantime to ensure there is no delay in
addressing these potential operational efficiencies or passenger safety issues, staff is proposing a
“pre-contract award authority” action plan that authorizes Metrolink to proceed with the development
of the necessary scope(s) of work, advertise the contract opportunities, and structure the
procurements with a series of options to provide flexibility with respect to the amount of funding
available. Metrolink’s actual award of contracts would not be authorized until such time as Metro’s
Board approves an appropriation, which is anticipated to occur prior to April 30, 2017.

As reported to the Board previously, Metro continues to work with Metrolink staff to provide an
accounting and reconciliation of previously appropriated funding of approximately $40 million for state
of good repair projects dating back to FY11. Finally, in an effort to improve the communication and
collaboration between the agencies, a Metrolink/Metro collaborative working group began in May
2016 meeting on a bi-weekly basis to discuss capital project status, agency agreements, risk
management, community outreach, funding, operations, planning and performance.

DETERMINATION OF SAFETY IMPACT

The adoption of this recommendation has no safety impact.

FINANCIAL IMPACT

Staff anticipates that an appropriation request with a corresponding work plan could be brought to the
Board by April 2017.  Funding for the bench consultant is Measure R 3%. These funds are restricted
for commuter rail related capital/rehabilitation projects.

ALTERNATIVES CONSIDERED

The Board could chose to not grant “pre-contract award authority” to Metrolink or not engage a

consultant to analyze Metrolink’s rehabilitation needs of Metro owned ROW. This is not

recommended especially since passenger safety and operational efficiency are among the agency’s

highest priorities. The Board could also instruct staff to defer this request until the consideration of the

FY18 Budget. This is not recommended as the process outlined above allows Metrolink to proceed

with the procurement of the necessary scope(s) of work, advertise the contract opportunities, and
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structure the procurements to lead a more efficient and informed FY18 budget development process.

NEXT STEPS

Upon approval of the Board, staff will:

1. Notify Metrolink of the Board’s actions.
2. Continue to perform the due diligence review and secure specialized railroad engineering

consultant services from the established Regional Rail bench by December 2016 to evaluate
Metrolink’s track and structure rehabilitation and SOGR projects.

3. Report back to the Board with an appropriate funding recommendation for track and structures
rehabilitation work by April 2017 or sooner.

ATTACHMENTS

Attachment A- Metrolink Board Item #22 dated September 23, 2016

Prepared by: Yvette Reeves, Principal Transportation Planner (213) 922-4612
Drew Phillips, Director of Budget (213) 922-2109
Jeanet Owens, Sr. Executive Officer, Program Management
(213) 922-6877

Reviewed by: Nalini Ahuja, Chief Financial Officer (213) 922-3088
Rick Clark, Chief Program Management Officer (213) 922-7557
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March 24, 2017 
ATTACHMENT C 
 
 
SUBJECT: METROLINK ASSET INSPECTION SUMMARY:  
 VALLEY, VENTURA & SAN GABRIEL LINES - SUMMARY FINDINGS 
 
 
Metrolink is responsible for maintaining approximately 400 miles of track in a State of Good Repair.  

This includes among other assets, the maintenance of 1.1 million rail ties and fasteners, 261 bridges and 

580 culverts.  In September 2016, Metrolink informed the Board of their intent to implement slow orders 

predicated on a request for track and structure rehabilitation funding.  At that time, Metrolink produced a 

list of the structures which they had evaluated were in need of immediate repair (Refer to Attachment A: 

“Priority List”).      

 

In response, Metro Engineering staff was directed to inspect as many ties, bridges and culverts to as 

possible to corroborate and validate the Metrolink Priority List.  It was not possible for Metro staff to 

visit and inspect each asset listed on the Priority List produced by Metrolink due to the urgent nature of 

the request.  Instead, between November 23, 2016 and February 28, 2017 Metro staff inspected twenty 

nine (29) “Priority A” bridges or culverts from the Metrolink provided Valley, Ventura and San Gabriel 

Subdivision Line Lists as well as rail ties within the locations visited.  In addition to this summary, staff 

produced individual inspection & observation reports for each of these twenty nine assets inspected.   

 

The following two tables present Metro’s independently derived Condition Ratings and 

Recommendations for each of the inspected assets.  Table 1 below, presents the list of inspected 

structures which Metro Engineering staff have rated as being in ‘Poor’ structural condition.  These ten 

(10) structures have been identified by Metro staff as requiring replacement within the next 3 years and 

should be programmed for replacement in the next fiscal cycle.  Table 2 below, provides the assessed 

structural conditions of the remaining 19 structures which were inspected.  The structures listed in Table 

2 were determined, at the time of inspection, to be in fair to satisfactory condition. (Individual inspection 

reports for these 29 structures are available separately upon request): 

 

 
 

  Table 1: Subdivision Structures – Identified for Replacement within 3 years: 
Line: Mile Point: Name: Age: Metro Condition Rating: Metro Recommendation: 
Valley 47.45 Bridge 5 79 yrs. 3  (POOR) Replace. 

Valley 50.46 Bridge 6 108 yrs. 3  (POOR) Replace. 

Valley 50.51 Bridge 2 107 yrs. 3  (POOR) Replace. 
Valley 50.64 Bridge 1 107 yrs. 3  (POOR) Replace. 
Valley 50.77 Bridge 4 107 yrs. 3  (POOR) Replace. 



 

 

Valley 53.84 Culvert 2  113 yrs. 3  (POOR) Replace. 

Valley 54.13 Culvert 8 95 yrs. 3  (POOR) Replace. 

Valley 55.91 Culvert 1 94 yrs. 3  (POOR) Replace. 
Valley 66.78 Culvert 10 96 yrs. 3  (POOR) Replace. 

Ventura 458.71 Bridge 1 91 yrs. 3  (POOR) Replace. 

 

   

  Table 2: Subdivision Structures – Which do not Require Immediate Replacement: 
Line: Mile Point: Name: Age: Metro Condition Rating: Metro Recommendation: 
Valley 

44.16 Culvert 4 78 yrs. 4  (FAIR) 

Replace or reinforce timber ballast & 

headwalls. Recondition downstream 

channel. 

Valley 
44.38 Bridge 8 73 yrs. 5  (SATISFACTORY) 

Recondition ballast over bridge due to 

excessive fine soils deposited. 

Valley 
46.91 Bridge 3 79 yrs. 4  (FAIR) 

Continue monitoring.  

Consider replacement within ten years. 

Valley 
47.03 Bridge 10 79 yrs. 4  (FAIR) 

Continue monitoring.  

Consider replacement within ten years. 

Valley 
47.33 Bridge 11 79 yrs. 4  (FAIR) 

Continue monitoring.  

Consider replacement within ten years. 

Valley 48.08 Bridge 12 79 yrs. 5  (SATISFACTORY) Maintain bridge approach and channel. 

Valley 49.53 Culvert 13 117 yrs. 4  (FAIR) Maintain north bridge approach. 

Valley 49.69 Culvert 12 29 yrs. 4  (FAIR) Maintain bridge approach and channel. 

Valley 49.99 Culvert 3 95 yrs. N/A Could not inspect – culvert buried. 

Valley 50.57 Culvert 5 66 yrs. 4  (FAIR) No specific recommendation. 
Valley 52.32 Culvert 14 117 yrs. 5  (SATISFACTORY) No specific recommendation. 

Valley 52.38 Culvert 15 117 yrs. 4  (FAIR) Remove downstream excessive 

vegetation.  

Valley 52.66 Bridge 7 86 yrs. 4  (FAIR) Maintain approach channel. 

Valley 52.99 Culvert 11 117 yrs. 5  (SATISFACTORY) No specific recommendation. 

Valley 54.05 Bridge 13 71 yrs. 4  (FAIR) Maintain bridge approach and channel. 

Valley 55.19 Bridge 9 72 yrs. 5  (SATISFACTORY) No specific recommendation. 

Valley 55.42 Culvert 9 95 yrs. 4  (FAIR) Clear culvert debris within 1 year. 

Valley 55.75 Culvert 6 90 yrs. 4  (FAIR) No specific recommendation. 

Ventura 452.1 Bridge 2 100 yrs. 4  (FAIR) Clear debris within channel and 

approach. 

 
 
 
ANALYSIS: BRIDGES & CULVERTS 
 
For the twenty-nine (29) ‘Priority A’ assets inspected, Metro believes that ten (10) of these structures 

(Table 1) are candidates for near term replacement (within 3 years).  The remaining 19 structures (Table 

2) were, in Metro’s opinion of “fair to satisfactory” condition and do not require immediate replacement 

within the next three years.  Appropriate recommendations for the structures in Table 2 are presented in 

the right hand column.   

 

Of the ten (10) structures identified for replacement in Table 1, six (6) of these structures are bridges and 

four (4) are culverts.  Metro Cost Estimating Staff has contributed their experience in developing a 

Rough Order of Magnitude (ROM) cost estimate required to replace these ten assets.  Once Design, 



 

 

Construction and Administrative (Soft) Costs are factored in, Metro’s cost estimate did not significantly 

differ from the amounts requested by Metrolink on a per asset basis.  Therefore, Metro agrees with the 

estimated Life of Project costs for replacement of these 10 structures which are presented in Table 3 

below. 

 

Table 3: Estimated Replacement Cost for Structures Identified for Near Term Replacement: 

Line: Mile Point: Name: Metrolink’s Total:   (Dollars) 
Valley 47.45 Bridge 5 $ 500,000 
Valley 50.46 Bridge 6 $ 840,000 
Valley 50.51 Bridge 2 $ 840,000 
Valley 50.64 Bridge 1 $ 840,000 
Valley 50.77 Bridge 4 $ 840,000 
Valley 53.84 Culvert 2  $ 350,000 
Valley 54.13 Culvert 8 $ 280,000 
Valley 55.91 Culvert 1 $ 350,000 
Valley 66.78 Culvert 10 $ 420,000 

Ventura 458.71 Bridge 1 $ 1,960,000 

   Total: $ 7,220,000 

 
 
 
ANALYSIS: RAIL TIES, RAIL, RAIL TURNOUTS, CROSSINGS & COMPONENTS 
 

Metro’s Director of Track Work Engineering, Zoric Sheynman, observed the condition of the ties along 

the Valley Subdivision and agrees that the ties within the zones indicated by Metrolink in Attachment A, 

do require replacement.  This would include the 8,450 ‘Group A’ ties and 8,000 Group B Ties identified.  

The ties are spaced at approximately 20 inches on center; therefore this would result in a total of 5 miles 

of replacement on the Valley Subdivision.  Replacement of these ties would be in compliance with FRA 

Track Safety Standards Compliance Manual. Therefore, Metro agrees with the estimated costs for 

replacement of the rail ties for Priority A projects as shown in Attachment A.  Staff will work with 

Metrolink as part of the second phase due diligence review for rail ties on Priority B projects. Elements 

not inspected by Metro staff during the site visits include track turnouts, crossings, rail tie replacement.  

Metro staff did not generate independent cost estimates for these components or for the requested new 

rail spikes, tie plugs, anchors, surfacing and stabilizing procedures required during installation of the ties.  

These amounts are listed in the Metrolink report. 

 
 
CONCLUSION: 
 

In conclusion, Metro Engineering’s Assessment of Metrolink’s provided “Rehabilitation Project Priority 

List” of ‘Priority A’ structures (bridges and culverts) is in Metro’s opinion, that approximately one-third 

(33%) of the structures inspected are in “poor” structural condition and should be programmed for 

replacement (within 3 years).  However, it should be noted that despite the observed condition ratings, 

the majority of the inspected structures presented in both Tables 1 and 2 are approaching or exceeding a 

service life of 100 years and should be programed for replacement within the next ten years (10). 

 



 

 

Metro does not intend the list of 10 structures (Table 1) recommended for replacement to be a binding 

requirement for Metrolink.  Instead, this list is meant to provide guidance for programing of funds for the 

replacement of these assets.  Metrolink shall provide an independent assessment to determine which 

structures should be replaced and in which order.  Metro’s Independent Cost Estimates (ICE) for these 

elements did not significantly vary with the estimates provided by Metrolink and Metro agrees with the 

amounts requested by Metrolink on an asset by asset basis.   

 

Metro agrees that an investment is required to achieve a state of good repair for the areas inspected.  As a 

first investment in a multiyear state of good repair program, Metro recommends the initial allocation of 

funds to replace the highest priority structures and rail ties requiring remediation.  Additional funding can 

be allocated in future fiscal cycles as needed.  The specific assets requiring replacement shall be 

determined and managed by Metrolink.   

 

Metro has recently contacted (as of early March 2017) a Consultant (WSP/Parsons Brinkerhoff) who will 

provide a separate independent assessment to further validate the amount of requested structure 

rehabilitation funding.  In the coming months, their effort will further refine the scope required for this 

SOGR issue. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regards, 

 

Craig Remley P.E. 

Metro Senior Structural Engineer 

(213) 922-3981 

remleyc@metro.net 

 

 

Attachments: 

Attachment A:   
Bridge & Rail Tie Rehabilitation Project Priority List (As Provided by Metrolink, November 2016). 

Attachment B:   
SCRRA: Bridge and Safety Management Condition and Priority Defect Rating System. 
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Bridge & Culvert - Rehabilitation Project Priority List (As Provided by Metrolink, November 2016): 

 
 
 
 
 
Rail Tie - Rehabilitation Project Priority List (As Provided by Metrolink, November 2016): 
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ATTACHMENT   B 
 



 

 

 
 
 
 
 
SCRRA: Bridge and Safety Management Policy 7.4.1 Condition and Priority Defect Rating System: 
 
 
Condition Codes: 

1 Failed, Stop Trains. 
2 Imminent Failure, Take appropriate action. Provide detailed inspection. 

3 Poor, Defects are sound with serious or advancing defects.  Interim inspections warranted. 

4 Fair, Defects are sound with minor problems. Interim inspections warranted. 

5 Satisfactory, Minor defects or exceptions. 

6 Good, No defects or exceptions noted. 

 
 
Priority Codes: 
Code: Correction Period: Description: 

A 15 days Imminent safety issue (non-redundant failure or failure of direct load path) 

B 1 year Early or Pre-failure (redundant systems or indirect load path) 

C 3 years Non-critical defects (not immediate safety concern). 

D 5 years Monitor Defects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT D
FUNDING REQUEST FOR METROLINK'S URGENT STRUCTURE & RAIL TIE REHAB (SLOW ORDER) WORK

Priority 

Designation
Track Priority A Projects Value Condition Notes

1

2500 Ties between M 46-MP48, MP63-

MP64 500,000$            Replace

2 3000 Ties between MP52-MP54 825,000$            Replace

4 2950 Ties between MP54-MP59 787,500$            Replace

1 Bridge MP50.64 840,000$            Replace

2 Bridge MP50.51 840,000$            Replace

4 Bridge MP50.77 840,000$            Replace

5 Bridge MP47.45 500,000$            Replace

6 Bridge MP50.46 840,000$            Replace

1 Culvert MP55.91 350,000$            Replace

2 Culvert MP53.84 350,000$            Replace

8 Culvert MP54.13 280,000$            Replace

10 Culvert MP66.78 420,000$            Replace

7,372,500$      

Priority 

Designation
Track Priority A Projects Value Condition Notes

1 2700 Ties between M 447-MP450 675,000$            Replace

2 1300 Ties between MP444-MP446 325,000$            Replace

3 Turnout at MP460 375,000$            Replace

4 800 Ties between MP451-MP452 200,000$            Replace

5 3600 Ties between MP458-MP462 900,000$            Replace

6 3600 Ties between MP454-MP458 900,000$            Replace

1 Bridge MP458.71 1,960,000$         Replace

5,335,000$      

Priority 

Designation
Track Priority A Projects Value Condition Notes

1 3500 Ties between M 34-MP38 875,000$            Replace

2 2800 Ties between MP47-MP51 700,000$            Replace

3 1200 Ties between MP52-MP54 300,000$            Replace

4 1500 Ties between MP42-MP45 375,000$            Replace

1 Bridge MP40.12 Rail top underxing 1,400,000$         Replace

Juniper-Sierra Crossing Rehab 493,350$            

4,143,350$         

2,486,010$      

Priority 

Designation
Track Priority A & B Projects Value Condition Notes

1 Replace leads into Union Station 225,000$            Replace

2 5300 Ties on West Bank 1,325,000$         Replace

3 Replace turnouts at CP Taylor 550,000$            Replace

1 LAUS Canopy 3,351,500$         Replace

1 East Bank-Priority B 6,526,600$         Replace

11,978,100$       

3,187,515$      

GRAND TOTAL 18,381,025$    

Note: This list is meant to be used as a diagnostic tool for allocation of funds only. It is SCRRA's responsibility to

provide an independent condition risk assessment to determine which structures should be replaced and in 

which order. 
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Schedule %
 Complete

Start Finish Total Float

Slow OrdeSlow Order Rehab Program 521 516 0% 01-Nov-16 A 03-Apr-19 -65

Track (PuTrack (Purchase Order and JOC) 498 487 0% 01-Nov-16 A 01-Mar-19 -42

FundingFunding 44 44 0% 01-May-17 03-Jul-17 -42
A1290 Funding Awarded 0 0 0% 01-May-17* -42

A1000 Funding Availability 0 0 0% 03-Jul-17 -42

ProcuremProcurement 264 264 0% 03-Jul-17 19-Jul-18 -42
A1010 Rail Purchase 264 264 0% 03-Jul-17 19-Jul-18 -42
A1020 Rail Delivered 0 0 0% 19-Jul-18 -42

JOC PackJOC Packaging 344 333 0% 01-Nov-16 A 20-Jul-18 -42
A1030 Package Contract 5 0 100% 01-Nov-16 A 31-Jan-17 A
A1050 Advertise Contract 5 0 100% 31-Jan-17 A 28-Feb-17 A
A1060 Award Contract 0 0 0% 24-Mar-17* 291
A1240 NTP 0 0 0% 20-Jul-18 -42

ConstructConstruction 154 154 0% 20-Jul-18 01-Mar-19 -42
A1070 Construction 154 154 0% 20-Jul-18 01-Mar-19 -42

Culverts (Culverts (JOC) 227 222 0% 01-Dec-16 A 01-Feb-18 229

FundingFunding 44 44 0% 01-May-17 03-Jul-17 229
A1300 Funding Awarded 0 0 0% 01-May-17* 0
A1090 Funding Availability 0 0 0% 03-Jul-17 229

JOC PackJOC Packaging 80 75 0% 01-Dec-16 A 03-Jul-17 229
A1110 Package Contract 5 0 100% 01-Dec-16 A 10-Feb-17 A
A1130 Advertise Contract 5 0 100% 27-Feb-17 A 17-Mar-17* 304
A1140 Award Contract 0 0 0% 21-Apr-17* 278
A1250 NTP 0 0 0% 03-Jul-17 229

ConstructConstruction 147 147 0% 03-Jul-17 01-Feb-18 229
A1150 Construction 147 147 0% 03-Jul-17 01-Feb-18 229

Bridges (Bridges (IFB) 516 516 0% 17-Mar-17 03-Apr-19 -65

FundingFunding 44 44 0% 01-May-17 03-Jul-17 -65
A1310 Funding Awarded 0 0 0% 01-May-17* -65
A1170 Funding Availability 0 0 0% 03-Jul-17 -65

DesignDesign 203 203 0% 17-Mar-17 04-Jan-18 -65
A1270 Issue CTO RFP for Bridge Design 20 20 0% 17-Mar-17 13-Apr-17 -10
A1180 Bridge Design 128 128 0% 03-Jul-17 04-Jan-18 -65
A1280 Execute CTO for Bridge Design 0 0 0% 03-Jul-17 -65

IFB PackaIFB Packaging 60 60 0% 05-Jan-18 03-Apr-18 -65
A1200 Package Contract 20 20 0% 05-Jan-18 02-Feb-18 -65
A1210 Advertise Contract 40 40 0% 05-Feb-18 02-Apr-18 -65
A1220 Award Contract 0 0 0% 02-Apr-18 -65
A1260 NTP 0 0 0% 03-Apr-18 -65

ConstructConstruction 253 253 0% 03-Apr-18 03-Apr-19 -65
A1230 Construction 253 253 0% 03-Apr-18 03-Apr-19 -65
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MTA / SCRRA JOINT REVIEW – VALLEY SUBDIVISION 

 

 

As part of SCRRA’s on-going efforts to 
secure Track and Structures rehabilitation 
funding SCRRA and MTA staff took part in a 
joint review of portions of the Valley 
Subdivision deemed to be at risk for 
potential speed reductions if rehabilitation 
work is delayed.  

On November 23, 2016 6 staff from MTA 
and 5 from SCRRA conducted a Hy-Rail trip 
from approximately Milepost 58 (Aliso 

Canyon Road) to Milepost 48 (Burke Road Private Crossing).  The purpose of the trip 
was for MTA staff to review proposed rehabilitation work locations, priorities, and provide 
context as to what projects MTA provided 
funding would address.  

The primary focus of the review was 
wood crosstie and structure condition but 
other aspects of railroad rehabilitation 
work such as rail, crossings, and 
embankments were reviewed, including 
potential mud slide conditions caused by 
the Sand brush fire in July. 

In addition to reviewing general 
conditions from the Hy-Rail vehicles the group 
stopped several times to more carefully examine 
crosstie and structure conditions, particularly of 
the older bridges of the “Rail Top” design type. 

Overall, it was the consensus of the MTA team 
that certain segments of the crosstie conditions 
visited, as reported by SCRRA, were approaching 
serious levels of deterioration, and while still 
meeting FRA Track Safety Standards it is 
reasonable that substantial crosstie replacement 
projects should begin as soon as possible.  

 

Picture 2: SCRRA Staff and MTA Staff Inspecting a Wood Box Culvert on the 
Valley Subdivision 

Picture 3: Failed Tie Condition on the Valley Subdivision

Picture 1: One of two SCRRA Hy‐Rail Vehicles used to complete the 
field visit with MTA. 

Picture 4: Failed Tie with Raised Lags 
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Similarly, it was agreed that 2 of the 5 
of SCRRA’s highest priority bridges 
visited for replacement were sufficiently 
justified for replacement as soon as 
possible.  It was also determined that 
three of the lower priority bridges 
visited, likely could be further assessed 
and possibly deferred a number of 
years in order to concentrate available 
funding on the most urgent candidates.  

The MTA and SCRRA representatives 
intend to conduct similar reviews of the 

Ventura, San Gabriel and River Subdivisions in order to more effectively prioritize and 
allocate rehabilitation funding. 

Participants in this Hy-Rail 
Review were: 

MTA: 

Sam Mayman, Jeanet Owens, 
Androush Danielians, Zoric 
Sheynman, Craig Remley, Dan 
Mahgerefteh 

SCRRA: 

Darrell Maxey, Wayne Mauthe, 
Aaron Azevedo, Daniel 
Villagomez, Ivan Robles 

  

 

  

 

 

Picture 5: The inside of one of the top 3 Priority "Rail‐Top" Bridges on the 
Valley Subdivision 

Picture 6: SCRRA and MTA Staff inspecting a "Rail‐Top" Bridge on the Valley Subdivision


