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SUBJECT: NEXTGEN BUS PLAN
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE

A. the NextGen Bus Plan, as adjusted through the public outreach and public hearing process,
for implementation starting December 2020, and

B. Approve the results of the Title VI Service Equity Analysis for the NextGen Bus Plan

ISSUE

On January 23, 2020, the Board approved the release of the NextGen Bus Plan for public review.
Over the past eight months staff have been actively outreaching to and engaging with the public and
various stakeholders, elected officials, community leadership groups, and Metro employees, to solicit
feedback on the NextGen Bus Plan. In addition, an on-line virtual workshop and information/data
center was developed to provide customers with detailed information on all route and stop proposals
as well as comparisons between the current and proposed bus system.

Based on the comments received, the NextGen Bus Plan proposals were revised to retain service
coverage in several areas where eliminations were originally proposed. In addition, Metro’s
MicroTransit pilot zones were adjusted to improve coverage where MicroTransit type service is a
better option compared to fixed route bus. Finally, most of the eliminations of “one seat” rides for
commute trips to downtown LA were restored.

Five Public Hearings were conducted focused on changes proposed for each of the five Service
Council areas. An additional “all region” hearing was held in which all proposed changes were
reviewed. There were 589 total attendees and 292 comments received. In response to these
comments, additional minor adjustments were made to the plan prior to presenting the final
recommended service changes to the Service Councils for approval in September 2020.

The Service Councils deliberated for a total of 15 hours during their September 2020 meetings. All
proposed changes to bus services were adopted with a small number of proposals being improved
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through Council input as part of their discussions.

DISCUSSION

On January 23, 2020, the Board approved the release of the NextGen Bus Plan for public review.
This plan is based on the Transit First scenario which includes:

Reconnect Scenario - Service adjustments recommended through the Reconnect scenario redesign
the routes and schedules to attract trips where and when there is the greatest market potential. The
lessons learned in Phase 1 present a path forward for reinventing the bus network, including:

¢ Maintain coverage as much as possible through minimizing discontinued segments,
coordinating with municipal operators, and introducing MicroTransit, while better linking
people to where they want to go.

o Create a competitive transit network that reduces overall travel time by optimizing all
components of the trip, including accessing the bus stop, waiting, and riding.

e Build a competitive and attractive network by investing in fast, frequent and reliable service,
especially during the midday, evenings and weekends when the greatest opportunity to grow
ridership exists.

¢ Integrate Metro’s Equity Framework throughout the project, not only through the significant
amount of public outreach and stakeholder engagement during the planning process, but also
as reflected in the service change proposals.

Transit First Scenario - Transit First builds onto Reconnect by adding capital infrastructure to
support the new service plan, including:

¢ Implementing speed and reliability improvements such as bus lanes where appropriate, signal
priority, optimizing bus stop spacing, and all door boarding. By speeding up the bus system,
more service can be provided within the same number of service hours while also making bus
service more competitive.

e Investing in improving the comfort and safety of the wait environment, especially at major
transfer points. This addresses a major barrier to using the bus network, particularly for
women who account for over half of transit customers and often travel with young children. In
addition, Metro’s Transfer Design Guidelines present various recommendations that Transit
First would begin to implement to attract more customers to transit.

If fully implemented, the Transit First scenario is expected to achieve a 15-20% increase in ridership.

Public Outreach and Engagement
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Over the past eight months staff have been actively outreaching to and engaging with the public,
stakeholders, elected officials, the NextGen External Working Group, transit advocates, faith-based
organizations, community-based organizations, community/neighborhood groups, and Metro
employees including bus operators and customer care agents. Over 1,500 comments were received
through the public outreach process (Attachment A). Overall, there was widespread support for the
core principles of the NextGen Bus Plan, including improved frequencies, especially off peak,
merging of Rapid and Local services on key corridors, and investments in speed and reliability
improvements. More information was requested regarding the bus stop consolidations. As such,
detailed bus stop consolidation maps for each line were posted on the NextGen website and shared
with the public for review prior to the public hearings. Finally, there were some concerns with lost
service coverage and “convenience”, or the need to transfer under the plan when a one seat ride
currently exists.

Based on the comments received, the draft NextGen Bus Plan was adjusted to restore service
coverage in several areas prior to the Public Hearings. In some areas, Metro coordinated service
plans with municipal operators resulting in proposals that are more in line with the travel patterns of
those customers. Metro’s MicroTransit pilot project zones and implementation schedules were also
revised to coordinate with the NextGen Bus Plan to provide a better mobility option in several areas
where fixed route is underutilized. Finally, express services to downtown LA that were duplicative of
underlying bus and rail service were restored during the commute hours to maintain a one seat ride
during periods of high ridership. While service on other lines were slightly reduced to reallocate to
these adjustments, the overall core service plan was kept intact.

Public Hearings

Six public hearings were conducted between August 19 and 27, 2020 (Attachment B). Five of the
hearings were conducted during the evenings on weekdays and focused on specific proposals for
each of the five Service Council areas. A sixth “all region” hearing was conducted on Saturday
August 22 at 10:00 am where proposals for all 5 service areas were presented. Customers were
invited to comment on any service proposal at any of the six public hearings.

The public hearings were formally advertised through various means, including:
e Publication of the official Public Hearing notice in the following print newspapers:

Armenian Media Network
Asian Journal (L.A.)
Korea Times

La Opinion

Los Angeles Times

Los Angeles Sentinel
Panorama (Russian)
Pasadena Star News
Rafu Shimpo (Japanese)

0O 0O 0O O O O O O O
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o South Bay Daily Breeze
o Watts Times
o World Journal (Chinese Daily News)

¢ Information regarding the proceedings was also shared via car and bus cards, Facebook ads
and events, on Nextdoor, on Metro’s Twitter, Facebook, and Instagram accounts, on Metro’s
blog, The Source, and mentioned in various Metro program newsletters in the weeks leading
up to the hearings, and over 20,000 take one brochures were distributed aboard Metro buses
and over 5,000 take one brochures were distributed to customers at major transit hubs.

e Over 300 Metro stakeholders and almost 5,000 people who had registered at NextGen
workshops were notified of the hearings via e-blasts specifically about the hearings.

¢ Information regarding the hearings was shared by various publications and organizations
including la.streetsblog.org, on the Cal State LA, City of Malibu, City of Lynwood, and City of
Vernon websites, in online community papers such as Larchmont Buzz, Laurel Canyon Times,
and Malibu Times, and by local Neighborhood Councils including North Hills West and Los
Feliz Neighborhood Councils.

Given the COVID-19 pandemic, all public hearings were conducted virtually. However, staff took
great strides to develop a system which allowed customers to participate and comment through
various methods, including:

e Live comments during the hearing by phone in English, Spanish, Mandarin, or Russian

¢ Via links to comment through the agenda posted online

e US Postal Mail

e Email to Nextgen@metro.net <mailto:Nextgen@metro.net> or servicechanges@metro.net
<mailto:servicechanges@metro.net>

e Email to the Board Secretary’s Office

e By phone (the Service Councils phone number was listed on the car and bus cards)

A total of 589 people viewed or listened to the public hearings through Livestream, audio link, and the
archive. A total of 292 comments were received as follows; the content of those comments is
provided in Attachment C.

e 27 comments were received by phone during the virtual public hearings

e 118 eComments were received and read during the public hearings; an additional comment
was received a few minutes after the hearing adjourned and have been incorporated into the
record

e 128 unduplicated comments were received via email

¢ 14 comments were received through the virtual workshop website

e 5 mailed comments were received

Based on the public hearing comments, additional modifications were made to the plan before
finalizing for Service Council approvals in September 2020. Attachment D and E present the final
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NextGen Bus Plan service and stop changes recommended and approved by the Service Councils
(noting changes made as part of the approval process).

Title VI Service Equity Analysis

Title VI of the Civil Rights Act of 1964 is a Federal statute and provides that no person shall, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any program or activity receiving Federal financial assistance.
A Title VI Service Equity Analysis is required for a major service changes, as defined in Metro’s Title
VI program. The Title VI program also defines Disparate Impact and Disproportionate Burden. A
Disparate Impact refers to a facially neutral policy or practice that disproportionately affects members
of a group identified by race, color or national origin, while a Disproportionate Burden refers to a
neutral policy or practice that disproportionately affects low-income populations more than non-low-
income populations. For major service changes, a Disparate Impact occurs if the absolute difference
between the percentage of minority adversely affected and the overall percentage of minorities is at
least five percent (5%). Likewise, a Disproportionate Burden occurs if the absolute difference
between the percentage of low-income adversely affected by the service change and the overall
percentage of low-income persons is at least five percent (56%). Attachment F presents the findings
of the Title VI evaluation of the NextGen Bus Plan.

The Title VI evaluation of the NextGen Bus Plan was conducted at three separate resolutions: (1) a
line and line group analysis to identify adverse impacts caused by changes to individual bus lines or
groups of related lines serving a specific corridor; (2) a review by Day Type and Service Type to
determine if adverse impacts result from changes to each type of service; and (3) a review by Service
Council area to determine if there are geographical adverse impacts. There is a substantial
legitimate justification for these changes. Metro can show that there are no alternatives to these
proposals that would have a less disparate impact on minority riders but would still accomplish
Metro’s legitimate program goals. The following are the conclusions from the Title VI evaluation.

Disparate Impact

e Line and Line Group - Of 112 lines or line groups evaluated there were 17 lines or line groups
that would experience a Disparate Impact on minorities on one or more day types. Each of
these proposals is consistent with the objectives of the service restructuring program, and
alternative services have been identified in each instance that would provide service to most of
the impacted riders.

e Service Type - No Disparate Impacts

e Service Council Area - No Disparate Impacts

Disproportionate Burdens

e Line and Line Group - Of 112 lines or line groups evaluated, 31 lines or line groups result in a
Disproportionate Burden on low income populations on one or more day types. However, each
of these proposals is consistent with the objectives of the service restructuring program, and
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alternative services exist for most of the impacted riders. There are no alternatives to these
proposals that would be consistent with the service restructuring program objectives and have
a lesser Disproportionate Burden.

e Service Type - With the merging of Rapid services into Local Lines, the Rapid service type
would technically experience a major reduction in services resulting in a Disproportionate
Burden on low income populations. However, with the blending of Local and Rapid service, all
impacts would be mitigated by increases in Local service within each Rapid corridor.

e Service Council Area - No Disproportionate Burdens

Service Council Action

At their September 2020 meetings, Metro’s five Service Councils received the final Next Gen Bus
Plan proposals as well as the Title VI Analysis for the plan. These meetings were viewed or listened
to by 258 people with a total of 26 additional comments received by phone or online. Councils
deliberated for a combined 15 hours on the 106 service change proposals within the NextGen Bus
Plan. During the meetings, five further adjustments were made to the plan based on public comments
and concerns expressed by the Service Councils. By the end of this process, all service change
proposals were approved except for the minor routing changes proposed for Line 161 (Warner
Center - Thousand Oaks via I-101). Attachment G presents the final Service Council votes on each
of the line/line group proposals.

Recommendation

Staff recommends approving the NextGen Bus Plan, along with the Title VI Service Equity Analysis,
as proposed in this report and detailed in Attachments D, E and F. This plan is a culmination of over
two and a half years of market research and travel demand analysis, evaluation of the existing bus
service, significant public outreach and stakeholder engagement, and refinements made as a result
of the February and March 2020 workshops and community meetings as well as six public hearings
held in August 2020.

FINANCIAL IMPACT

Adoption of the NextGen Bus Plan would allow staff the ability to begin implementing the service
change starting in December 2020. The routing and bus stop changes would be completed within
the Revenue Service Hours (RSH) allocated to Metro bus within the FY21 adopted budget.
Additional frequency increases based on the service plan would be phased in based on prudent
financial management, considering ridership trends, revenues, resources including workforce
availability, and service performance.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports strategic plan goal #1: Provide high quality mobility options that enable
people to spend less time traveling. The study also encompasses two sub-goals: 1) Target
infrastructure and service investments towards those with the greatest mobility needs; and 2) Invest
in a world class bus system that is reliable, convenient, safe, and attractive to more users for more
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trips.

NEXT STEPS

If approved by the Board, implementation of the NextGen Bus Plan will begin December 2020 and
continue through subsequent service changes in June and December 2021.

ATTACHMENTS

Attachment A - Public Outreach Comment Summary
Attachment B - Public Hearing Notice

Attachment C - Public Hearing Comment Summary
Attachment D - Line Level Proposals

Attachment E - Stop Optimization Proposals

Attachment F - Title VI Analysis

Attachment G - Regional Service Council Vote Summary

Prepared by: Dolores Ramos, Chief Administrative Analyst, (213) 922-1210
Jody Litvak, Director, Community Relations, (213) 922-1240
Joe Forgiarini, Sr. Director of Service Planning, (213) 418-3400
Conan Cheung, SEO of Service Development, (213) 418-3034

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108

g

Phillip A. Washington
Chief Executive Officer
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EXECUTIVE SUMMARY

1. BACKGROUND

In 2018, Metro began the process of reimagining the bus system to better meet the needs of current and
future riders through the NextGen Bus Study. Starting in 2018, outreach to stakeholders across LA County
was conducted to help the NextGen Bus Study team design a new bus network that is more relevant,
reflective of travel patterns, and attractive to the residents of LA County. To gain public input, Metro
participated in public outreach activities including the distribution of surveys and attendance at nearly
300 meetings and events. During this phase of the project, Metro received feedback and information
from more than 12,000 survey participants, resulting in collecting more than 14,500 comments. This
input, along with the technical data analysis, was used to draft the Regional Service Concept, which has
served as a guide for bus service planners to create the Draft NextGen Bus Plan.

During the next step, the project progressed from the Study to Plan development. The goal of the
NextGen Bus Plan (Plan) is to implement a new bus network that will meet the needs of growing
communities and reflect the changing travel patterns and needs of LA County’s diverse population. Given
the impact service changes may have on communities and residents, Metro placed great emphasis on
engaging with the public and key stakeholders to ensure their concerns and comments were considered
before the NextGen Bus Plan is finalized. There were 23 public workshops planned to be held from
February through April 2020. However, due to COVID-19 restrictions and in consideration of the public’s
safety, only 15 of the 23 workshops were completed. These served as an opportunity for the general
public to learn about the study process, proposed Plan, ask questions and provide input on the proposed
changes. Outreach efforts continued via a virtual workshop (StoryMap including bus line proposals,
system coverage and frequencies, existing service performance, stop consolidation maps, trip planner
based on NextGen proposed routes, and reach map), social media campaign, email communication and
phone calls to stakeholders, all to encourage and provide information about the various platforms
available to submit comments and questions. In total, more than 1,500 comments were received during
the Winter 2020 workshop series. Comments were submitted in-person at workshops and online through
the interactive tools. These efforts generated increased overall awareness of the proposed NextGen Bus
Plan and garnered valuable feedback from a wide variety of stakeholder groups and Metro bus riders.
The input received and addressed in the updated 2020 Plan included, but was not limited to, the
following:

e Widespread support for the following:
o Improved frequencies, especially off peak
o Merging of Rapid/Local services
o Speed improvements
e More information needed on bus stop consolidation



e Some concerns with lost service coverage and convenience due to additional bus transfers

The NextGen Bus Plan team applied the feedback received and updates were made to the draft Plan
based on public comments and included some additional coverage and convenience, as well as fine
tuning of some service frequencies. The updated Plan was released for public review in July 2020. A table
in the Public Hearings section of this report provides more details on the July 2020 Plan and how
comments and concerns were addressed, to the extent possible within this Plan.

Throughout the course of the first two project steps, feedback collected during the workshops resulted
in a set of recurring themes. The following will be addressed by the Plan:

e Equity

e Customer experience
e Connectivity

e Engagement

e Accessibility

e Schedules

Additional themes identified that will be addressed by other Metro initiatives include:
e Education
e Technology
e Fares
e Safety
e QOperator concerns

2. PUBLIC ENGAGEMENT ACTIVITIES (JANUARY 2020 - SEPTEMBER 2020)

The public engagement activities that took place from February to April focused on presenting the
redesigned Plan to the public while providing various platforms to submit feedback, concerns and
questions. In the final step of the Bus Plan development, another round of public engagement activities
was carried out from August to September to gather community input on the revised July 2020 Plan.
Efforts for both outreach phases included NextGen Working Group meetings, stakeholder group
presentations, online tools, and virtual public hearings. Meetings with key stakeholder groups were held
to build relationships with important community members and receive feedback on bus system
priorities. We made a concerted effort to ensure that the public engagement cumulatively reflects input
that is representative of the diversity of LA County’s population including race, age, ethnicity, geography,
income levels, languages, different levels of ability (ADA), current riders and non-riders, and other
relevant characteristics.



2.1.NextGen Working Group

The NextGen Bus Plan Working Group held its eighth and ninth meetings for the project on January
28,2020 and on July 20, 2020. The Working Group has been meeting since March 2018 and members
represent a variety of stakeholder groups and include representatives from nearly 70 community
organizations throughout LA County, including groups such as Service Councils, Advisory Councils,
Business and Community Organizations, Chambers of Commerce, Educational Institutions,
Government Agencies, Non-Profit, Faith-Based Institutions, Transportation Agencies, Transportation
Services and Groups and Union Groups.

The January meeting was held at Metro headquarters before the public workshops began in February
with nearly 30 individuals in attendance. The purpose of the meeting was to present the Working
Group with a preview of the NextGen Bus Plan Workshop Series. Members of the Working Group
had the opportunity to review display boards, rollout maps and interactive tools. The project team
was also available for individual question and answer discussions at the meeting.

Due to the COVID-19 pandemic, the July meeting was held virtually through Metro’s webinar
platform, Lifesize, and had nearly 50 individuals in attendance. It provided the Working Group with
a recap of the NextGen Bus Plan workshop held in early 2020. The presentation covered comments
received and Metro’s response to those concerns through the updated Plan. The project team was
also available for individual question and answer discussions at the meeting.

Attachment | provides a list of all Working Group member organizations.

2.2.Targeted Stakeholder Briefings, Meetings & Presentations

Metro connected with community organizations, local government agency partners, elected officials,
municipal operators and other internal Metro departments, which were vital to this process;
Between January and September 2020, 99 meetings were held with these stakeholders. These
meetings took a variety of forms that were customized to each stakeholder group, including
presentations at standing meetings (i.e. Service Council), one-on-one briefings, focus groups,
working sessions (i.e. Metro bus operators and Customer Care) and an internal working group
comprised of different Metro departments. Similar to the community groups, these stakeholders
were also provided project updates via email and phone calls. A special effort was also made to
connect and coordinate with key stakeholders and community-based organizations to ensure they
were aware of the opportunities that were still available for input and to offer additional assistance
toreach their constituents and communities, using both digital and low-tech strategies and methods.

The Briefings, Meetings and Presentations section on page 8 provides more information.



2.3.Public Workshops

A series of 23 public workshops throughout Los Angeles County were scheduled between February
and April. The workshops served as an opportunity for the general public to learn about the study
process, the proposed Plan, and ask questions and provide input on the proposed changes. The
workshop format was strategically designed with stations to educate and inform all attendees in an
interactive way. Of the scheduled 23 public workshops, 15 were completed. Due to COVID-19
restrictions and in consideration of the public’s safety, all workshops after March 11 were cancelled.
Outreach efforts continued via social media, email communication and phone calls to stakeholders
to provide updates and inform on the various platforms available to submit comments and questions.

The public workshops section on page 8 provides more detail on the format of the meetings,
outreach notification conducted to promote the workshops, and comments and participation from
the public.

2.4. Public Hearings

A series of six virtual public hearings were held from August 19-27. The hearings served as an
opportunity for the general public to hear a presentation on proposed line changes and provide
comments through e-comments online or verbal comments through the phone. Due to the COVID-
19 public health crisis, the public hearings were virtual, with the option to watch online or listen by
phone.

The public hearings section on page 16 provides more detail on the format of the meetings, outreach
notification conducted to promote the meetings, and comments and participation from the public.

2.5. Project Information Distribution

From January to September 2020, a variety of public noticing and extended outreach was performed
to create awareness for the public workshops and public hearings, and to gather input across each
Service Council area. This outreach included the use of a virtual workshop and interactive tools,
electronic notification, print collateral available on Metro vehicles, ads in various print publications
in various languages across LA County, paid and organic social media posts, text messaging, online
digital e-blasts, and contacting local cities, community-based organizations and municipalities to
assist in promoting meetings.

BRIEFINGS, MEETINGS AND PRESENTATIONS

The following includes 99 briefings, events and presentations that took place from January to September
2020:

e 59 briefings/presentations with local government, partner agencies, municipal operators, COGs,
Metro TAC and other internal stakeholders



e 27 briefings and meetings with community/faith-based organizations and other stakeholder
groups

e 9 Metro Service Council presentations

e 2 community events and pop-ups

e 2 NextGen Working Group meetings

Feedback Received Through Briefings and Meetings

The desired service improvements and priorities that emerged during these meetings and events were
consistent and complementary. Metro staff provided an overview on updates to the Plan based on
feedback collected from riders and stakeholders. Recurring themes during these meetings included
increased frequency, improved reliability, real-time bus arrival information, and better connectivity
with other systems. Local government and municipal transit operators especially emphasized
coordination with Metro.

See Briefings and Meetings table for detailed list in Attachment II.

PUBLIC WORKSHOPS

Public Workshops Overview

The NextGen Bus Plan public workshops were intentionally designed with interactive stations that
created an environment of inclusion and collaboration and opened a conversation between the Metro
service planning team and the communities the system serves. All meetings emphasized the importance
of Metro staff interacting with bus riders and residents, forging an understanding between service
developers and Metro riders. These workshops provided an opportunity for the public to learn about and
provide feedback on current Metro bus service, and a forum for community input that encouraged an
ongoing dialogue with current and non-riders. Given the impact service changes may have on
communities and residents, Metro placed great emphasis on engaging with the public and key
stakeholders to ensure their concerns and comments are considered before the NextGen Bus Plan is
finalized.

During the Winter 2020 workshop series, a total of 1,523 comments were received. Of the comments
collected, 1,153 public comments were received in-person and online, 77 comments were received via
email and 293 comments were logged on Metro’s online platforms related to the NextGen Bus Plan.

Workshop Locations Approach

The meetings were geographically balanced throughout the service councils and venues identified were
intentionally near Metro transit as well as within heavy ridership areas. Certain locations were chosen
based on workshops conducted in round 1 during the Bus Study phase. Additionally, in coordination with



Metro Service Councils, five of the meetings were held before or after a planned Service Council meeting.
(See Attachment lll.a. for workshop locations.)

Workshop Format

Workshop attendees received a project fact sheet, comment card, take-one brochure with a list of
future meetings, and a TAP card upon entering the meeting (Attachment Ill.b.). Attendees also had the
option to select a NextGen promotional item including a T-shirt, sunglasses, lanyard, sports bag or tote.
The meeting materials were available to attendees in multiple languages, including English, Spanish,
Russian and Simplified Chinese. Additional ADA or language accommodations were also available when
requested in advance.

Interpreters were available for attendees at the workshops:
e Spanish interpreters and/or Spanish speaking staff were available at all NextGen workshops.
e Mandarin interpreters were available during the workshop hosted at the San Gabriel Asian Youth
Center.

e Russian interpreters were available for the workshop hosted at Plummer Park in West
Hollywood.

e American Sign Language (ASL) interpreters were available at Paramount and Metro HQ meetings.

The workshops consisted of several interactive stations for attendees to visit. The first station included
an informational video and a detailed project overview presentation, in English and Spanish. Instead of
a formal presentation, the videos played on a loop throughout the workshops, allowing attendees to
receive the same information regardless of what time they arrived. To aid in the delivery of key messages
throughout the workshop, each station was staffed by a combination of Metro and Outreach team staff,
and display boards of key themes and information were set up throughout the room.

Workshop attendees had the opportunity to talk one-on-one with Metro service planners, ask questions
about the plan, view proposed service changes by line and submit their comments regarding the
proposed Plan. These comments focused on a wide array of subjects including bus frequency, travel
times, transfers, and customer experience. Comments were submitted using a touchscreen GIS map
platform, service council specific roll out map of the bus system, or by using a comment card provided
by project staff. These various formats ensured that the public was actively engaged in providing
feedback in a way most convenient to them.



Workshop Dates/Locations

Date

Metro NextGen Bus Plan Workshops
Location/ Address

Service Council

Sat., February 1, 2020

Los Angeles Trade Technical College
2215 S Grand Av

10am-1pm Los Angeles, CA 90015 All Regions
Grand Annex

Tue., February 4, 2020 434 W 6th St

4pm-7pm San Pedro, CA 90731 South Bay

Wed., February 5, 2020
4dpm-7pm

Marvin Braude Constituent Center 6262
Van Nuys Bl
Van Nuys, CA 91401

San Fernando Valley

Mon., February 10, 2020
4dpm-7pm

El Monte Station
3501 Santa Anita Av
El Monte, CA 91731

San Gabriel Valley

Wed., February 12, 2020
4dpm-7pm

Plummer Park
7377 Santa Monica B
West Hollywood, CA 90046

Westside/Central

Thurs., February 13, 2020
4dpm-7pm

Clearwater Building
16401 Paramount BI
Paramount, CA 90723

Gateway Cities

Wed., February 19, 2020
4dpm-7pm

East Los Angeles College
1301 Avenida Cesar Chavez Monterey
Park, CA 91754

San Gabriel Valley

Thurs., February 20, 2020
4dpm-7pm

Pasadena Senior Center
85 E Holly St
Pasadena, CA 91103

San Gabriel Valley

Sat., February 22, 2020
10am-1pm

Los Angeles Metro Headquarters
1 Gateway Plaza
Los Angeles, CA 90012

All Regions

Tue., February 25, 2020
4dpm-7pm

Bell Community Center
6250 Pine Av
Bell, CA 90201

Gateway Cities

Wed., February 26, 2020
4dpm-7pm

The Foundation Center
11633 S Western Av
Los Angeles, CA 90047

South Bay

10




Thurs., February 27, 2020
4dpm-7pm

Rose Goldwater Community Center
21710 Vanowen St.
Canoga Park, CA 91303

San Fernando Valley

Thurs., March 5, 2020
4dpm-7pm

Norwalk Arts and Sports Complex
13000 Clarkdale Ave
Norwalk, CA 90650

Gateway Cities

Sat., March 7, 2020
4dpm-7pm

Providence Wellness Center
470 Hawaiian Ave
Los Angeles, CA 90744

South Bay

Wed., March 11, 2020
4dpm-7pm

Asian Youth Center
100 Clary Ave
San Gabriel, CA 91776

San Gabriel Valley

Thurs., March 12, 2020*
4pm-7pm

Chatsworth Library
21052 Devonshire St, Chatsworth, CA
91311

San Fernando Valley

Sat., March 14, 2020*
10am-1pm

Watts Labor Community Action
10950 S Central Ave, Los Angeles, CA
90059

South Bay
Tue., March 17, 2020* Communities Actively Living
1lam-1pm Independent and Free Center
634 S Spring St
Los Angeles, CA 90014 Westside/Central

Wed. March 18, 2020*
4pm-7pm

Buena Vista Branch Library
300 N Buena Vista St
Burbank, CA 91505

San Fernando Valley

Tue., March 24, 2020*
4pm-7pm

Pacoima City Hall
13520 Van Nuys Blvd
Pacoima, CA 91331

San Fernando Valley

Thurs., March 26, 2020*
4pm-7pm

Felicia Mahood Center
11338 Santa Monica Blvd, Los Angeles,
CA 90025

Westside/Central
Mon., March 30, 2020* Malibu City Hall
4pm-7pm 23825 Stuart Ranch Rd
Malibu, CA 90265 Westside/Central
Sat., April 4, 2020* West Angeles North Campus
10am-1pm 3600 Crenshaw Blvd, Los Angeles, CA
90016 Westside/Central

*Workshop was cancelled due to COVID-19
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NextGen Bus Plan

Following are the key changes presented in the Bus Plan in the February and March 2020 public
workshops:
e Provided 8 out of 10 bus riders with 10-minute frequency or better

e Improved midday, evening and weekend bus service
e Offered a quarter mile or less walk to a bus stop for almost all riders
e Delivered shorter waits and faster travel

Online Virtual Workshop

To compliment the in-person workshops the Metro NextGen webpage also served as a virtual
workshop, providing individuals with an option to explore maps, view the proposed Plan, and submit
comments online. Web pages on Metro’s website with information about the NextGen Bus Plan
received 53,604 total pageviews and 42,946 unique pageviews from January to May. The virtual
workshop received 18,942 total views, from January to May, and 235 comments were submitted
through the virtual workshop.

Notification for Public Workshops

From January to April 2020, a variety of public noticing and extended outreach was performed to create
awareness for the workshop series and to gather input across each Service Council area. This outreach
included the use of direct mail resources, organic and paid posts on social media, online digital e-blasts
and contacting local cities, community-based organizations and municipalities to assist in promoting the
workshop series. Workshop information was also distributed directly to Metro riders on trains and buses
and to LA County residents in areas of the meeting workshop locations through door-to-door delivery of
notices and flyers.

The following table provides a high-level summary of these comprehensive notification efforts:

Notification of Public Workshops

Print Notices e Nearly 185,000 take-ones placed on Metro bus and rail lines
(Attachment lll.b.iv.)

e Approximately 8,500 notices hand-delivered to property owners,
occupants and businesses in areas around the meeting locations

e Approximately 62,500 take-ones were distributed in-person or via mail
to nearly 350 locations throughout LA County to promote workshops

e Nearly 2,000 cutsheet books to stakeholders, bus riders, city managers
and county/city libraries were distributed between January and
September

e An ad announcing the February and March public workshops ran (one
insertion) in the following publications during the month of March
(Attachment Il1.f.i.):
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Asberez Daily News
Chinese Daily News
El Clasificado

Fact Magazine
Khmer Post

Korea Times

LA Opinion

Los Angeles Sentinel
LA Wave

Nguol Vietnam
Panorama

Rafu Shimpo

SGV Tribune

O 0O OO0 OO0 O O O O O O

Digital
Communications

10 eblasts were sent out to inform of the public of the workshops, the
cancellation of all remaining public workshops, webinar and Q&A, and
telephone town hall, direct recipients to digital workshop, and keep
informed on how to continue to participate and provide comments
Electronic meeting notice emailed to approximately 4,500 NextGen
project database contacts

Electronic meeting notice emailed to 147,000 AARP database contacts
Nearly 600 media toolkits, which provided easily shareable
information, sent to Working Group members, stakeholder
organizations and Los Angeles County cities (Attachment lll.c.)

200+ posts to stakeholder-owned social media platforms, community
e-blasts, blog posts and online news articles recorded (Attachment
l.d.)

Metro social media posts (Facebook and Twitter) published before and
during all 15 meetings (Attachment lil.e.)

Metro Facebook ads ran January 15 to April 3 and resulted in 2,666
responses and 991,492 impressions

Metro Nextdoor post announcing workshops had 12,174 impressions
(Attachment lll.iv.)

NextGen webpage included meeting information and was visited
53,604 times between January and May

Working Group
Member
Organization List

List of all Working Group members attending a working group meeting
(Attachment I)
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Workshop Summary Themes by Service Council Area

To create a broader view of bus rider requests and concerns, this section focuses on the most
frequently submitted comments organized by Service Council area. Each area had a unique set of
community priorities and concerns that were shared among workshops in similar geographic locations.

San Fernando Valley
e Improve local bus connections to Orange Line.

e Improve frequency on local routes throughout the San Fernando Valley.

e Station improvements to the Orange Line running though the San Fernando Valley are needed,
including better lighting and more frequent cleanings.

e Concerns about the discontinuation of Line 218, will require additional transfers and connects
San Fernando Valley to West Hollywood

Westside/Central
e Anincrease in the Metro police and security presence is needed at stops and on buses.

Passengers feel unsafe when waiting for buses and when traveling.

e Concerns about longer trip times with the consolidation of Rapid lines.
e Improve access for seniors and people with disabilities; shorter walks when transferring buses.

South Bay
e Maintain service on Line 550 to USC.

e Extend NextGen Line 510 to downtown Los Angeles.
e Concerns about overcrowding on Silver Line.

Gateway Cities
e Maintain Line 460 Express to Disneyland, shortening the line would increase travel time and

transfers.
e Improve real-time arrival information on Metro App and signage at stations/stops.
e Increase security and lighting at Green Line Stations.
e Concerns about service levels if routes are transferred to local Muni operators.

San Gabriel Valley
e Improve real-time arrival information on Metro App and signage at stations/stops.

e Increase connections to Gold Line stations.

e Support for new Line 287 from El Monte Station and Gold Line Arcadia Station.

e Concerns about discontinuation of Line 268 to Jet Propulsion Laboratory and Line 68 to Shops
at Montebello.

e Additional bus shelters, shade, and trees are needed at bus stops.
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COVID-19 Transition and Extended Outreach Activities - March and April
2020

Due to the COVID-19 pandemic, eight NextGen workshops scheduled from March 12 to April 4 were
cancelled. The NextGen Bus Plan Outreach Team continued engagement efforts digitally through the
virtual workshop and receipt of comments. A special effort was made to reach communities where
meetings had been cancelled through digital outreach and the External Working Group. The team
reached out individually to each EWG member to check-in with them and understand how each
organization was adapting and communicating with their communities. Below is a summary of the
activities that were completed or are ongoing post-COVID 19.

Digital Outreach

e Virtual workshop and interactive tools were developed to provide information that would have
otherwise been provided in person, including bus line proposals, system coverage, system
frequencies, existing service performance, stop consolidation maps, trip planner based on the
proposed NextGen routes, and a reach map.

e Seven eblasts were sent out to inform regarding the cancellation of all remaining public
workshops, webinar and Q&A, and telephone town hall, direct recipients to digital workshop,
and keep informed on how to continue to participate and provide comments.

e Metro Facebook ads (2 versions) ran May 1 to May 31 and had a combined total of 196,904
impressions and 1,378 clicks (Attachment Ill.e.v.).

e Metro’s Facebook page and a story on Metro’s The Source and El Pasajero also communicated
the cancellation of the remaining public workshops, webinar and Q&A, and telephone town
hall.

e Workshop cancellation digital toolkit sent to venues and stakeholders list (EWG, CBOs, cities,
etc.) (Attachment lll.c.iv.)

e Geofenced advertisements were placed within a 3-mile radius of the eight workshop locations
that were cancelled starting March 18 through April 5. The ads received 301,649 impressions
and 1,622 clicks.

Print Outreach
e After announcing the cancellation of the public workshops, an ad providing what the Plan will
improve and how to learn more ran (one insertion) in the following publications during the
month of April (Attachment IIl.f.ii.):

o Chinese Daily News o LA Wave

o ElClasificado o Nguol Vietnam
o Fact Magazine o Panorama

o Korea Times o Rafu Shimpo

o LA Opinion oSGV Tribune

o Los Angeles Sentinel
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e Asimilar ad to the one in April ran in the following non-English publications (two insertions)
during the month of May (Attachment Il1.f.iii.):
o ElClasificado
o Korea Times
o LA Opinion

Working Group Outreach

79 NextGen Working Group members were contacted and provided an update on the NextGen Plan
after workshops were cancelled due to COVID-19. Each member was offered an individual briefing and
asked how we can reach their respective audiences and communities. For those we were unable to
speak to, we left messages and sent follow-up e-mails.

PUBLIC HEARINGS

In August, Metro held a series of six virtual public hearings to receive community input on the updated
Plan. Metro applied the feedback received during the Winter 2020 workshop series by adjusting
proposed service changes to the extent possible to mitigate concerns and address comments provided.
The core service plan was kept intact, but some service was restored, including most one-seat ride
concerns. Additionally, a plan to service some communities with MicroTransit was included in the
proposed line changes to fill gaps in eliminated or adjusted service in the updated Plan. The updated
Plan was posted on the virtual workshop, promoted in e-blasts and presented at the public hearings.

Public Hearing Dates

Meeting Date
Gateway Cities Public Hearing Thursday | August 27, 2020 | 5:30 p.m.

Westside/Central Cities Public Hearing Wednesday | August 26, 2020 | 6 p.m.

San Gabriel Valley Public Hearing Monday | August 24, 2020 | 6 p.m.

All Regions Public Hearing Saturday | August 22,2020 | 10 a.m.
South Bay Cities Public Hearing Thursday | August 20, 2020 | 6 p.m.
San Fernando Public Hearing Wednesday | August 19, 2020 | 6 p.m.
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Updated July 2020 Bus Plan

Below is a listing of the July 2020 Updated Bus Plan updates for improved coverage based on public
comments, Information is categorized by line and Service Council subregion.

San Fernando Valley Service Council Subregion

Line 296: would replace Line 96 between Burbank, Elysian Valley and L Line Gold
Lincoln/Cypress Station
New Line 645 would replace Line 169 in serving West Hills Medical Center, Valley Circle BI,
and Mulholland Dr
Line 222 would extend to serve Cahuenga Bl south to Universal Studios Dr replacing Line
237
Limited supplementary school trips on Line 236 would serve Balboa Bl north of San
Fernando Mission BI
New Metro MicroTransit service would replace:

o Lines 183, 201, and 685 in eastern Glendale

o Lines 242 and 243 at Porter Ranch

South Bay Cities Service Council Subregion

Line 102 would continue to serve Stocker St, Overhill Dr, and La Tijera Bl
Line 209 Arlington/Van Ness would be retained between the E Line (Expo/Crenshaw) and
the C Line (Green) Crenshaw Stations
Line 212 would continue to serve Overhill Dr in the Windsor Hills area
Line 246 would continue to serve Pt Fermin area of San Pedro
Line 344 would continue to serve Rancho Palos Verdes
Line 550 would be retained as a service between Harbor Gateway and USC weekday peak
A direct link (Line 450) would be retained between San Pedro and downtown LA peak
periods weekdays
New Metro MicroTransit service would replace:
o Line 625 at LAX
o Line 115 at Playa del Rey (Big Blue Bus Line 16 is also proposed to extend to this

area)

Gateway Cities Service Council Subregion

New Line 202 between Artesia and Willowbrook/Rosa Parks Stations would expand service
to all day weekdays

Line 262 would replace Line 62 at Hawaiian Gardens

Line 460 would be retained between downtown LA, Norwalk C Line (Green) Station and
Disneyland (rather than just between Norwalk and Disneyland)
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e Line 611 would be retained between Florence A Line (Blue) Station and Atlantic/Cecelia via
Florence Av, Seville Av, and Satna Ana St
e New Metro MicroTransit service would replace Lines 254 and 612 in the Watts community

San Gabriel Valley Service Council Subregion
e New Line 179 would serve Huntington Dr between Maycrest Av and Arcadia L Line Gold
Station in place of existing Line 79
e Line 287 weekdays would extend from El Monte through South El Monte to The Shops at
Montebello in place of Line 176
e Lines 487 and 489 would extend beyond LA Union Station weekday peak periods to serve
downtown LA (to Flower/Figueroa & 7t St.)
e New Metro MicroTransit service would replace:
o Lines 264, 268, and 487 in Altadena/Pasadena/Sierra Madre area
o Line 252 in Lincoln Heights

Westside-Central Service Council Subregion

e Big Blue Bus is also proposing to extend their Line 18 to Marina Del Rey to help replace
Line 108
e Line 218 Laurel Canyon retained from Ventura to Fairfax/Santa Monica

Public Hearing Format

The public hearings were virtual with the option to watch online or listen by phone. Recordings were also
posted on Metro’s Archives page for viewing after the meeting. Each meeting started with a presentation
on the NextGen Bus Plan and an overview of proposed service changes for that region.

There were four ways to comment:
e Through e-comments on the agenda on Board of Directors Meetings Audio/Video Archive page

e Verbally by phone
e By email to servicecouncils@metro.net

e By mail, noting the Service Council and agenda item number to Regional Service Councils, One
Gateway Plaza MS: 99-7-1, Los Angeles, CA 90012

Audio and comment lines with live translations were available in Mandarin, Spanish, and Russian.

Additional ADA or language accommodations were also available when requested 72 hours in advance.
A court reporter was present to document all comments presented during the meetings.
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Online Virtual Workshop

To compliment the in-person workshops and the public hearings the Metro NextGen webpage also
served as a virtual workshop, providing individuals with an option to explore maps, view the updated
proposed Plan and information on how to submit comments online. Web pages on Metro’s website with
information about the NextGen Bus Plan 16,869 total pageviews and 13,840 unique views from June to
September. The virtual workshop was visited 8,141 times from June to September.

The following resources were updated on the NextGen webpage and virtual workshop in August:
e Public hearings dates and instructions on how to submit comments

e Updated bus line proposals

e Updated NextGen shapefiles for the NextGen bus system

e Updated Transit Propensity and Equity focused areas layers in GIS maps
e Transit Equity Methodology was added to the Data Center

e Updated system coverage maps

e Updated existing service performance map

Notification for Public Hearings

The following table provides a high-level summary of these comprehensive notification efforts:

Notification for Public Hearings

Print Notices e Nearly 53,000 take-ones placed on Metro bus and rail lines
(Attachment IV.a.)

e 2,000 English and 1,500 Spanish take-ones were distributed via mail to
stakeholders and community organizations (Attachment IV.a.)

e Nearly 2,000 cutsheet books to stakeholders, bus riders, city managers
and county/city libraries were distributed between January and
September

¢ Notice of intent to hold this public hearing was published in the
following publications:

e Armenian Media Network
e Asian Journal (L.A.)

e Korea Times

e LaOpinién

e Los Angeles Times

e Los Angeles Sentinel

e Panorama (Russian)

e Pasadena Star News

e Rafu Shimpo (Japanese)

e South Bay Daily Breeze

19



e Watts Times
e World Journal (Chinese Daily News)

Digital
Communications

6 electronic meeting notices emailed to nearly 5,000 NextGen project
database contacts
5 electronic meeting notices sent to external working group list of 140
contacts
Social media ads ran promoting each of the public hearings
(Attachment IV.d.i.)
14 Metro social media posts (Facebook and Twitter) published before
9 posts on Metro Nextdoor had 200,609 impressions (Attachment
IV.d.iv.)
3 rounds of SMS messages sent to over 211 contacts (Attachment
IV.d.v.)

e 8/13: Shared dates for public hearings, link to website on how

to participate and comment

e 8/18:Tune in to first of six public hearings today

e 8/27: Reminder to submit comments today
302 media toolkits, which provided easily shareable information, were
sent to Working Group members, and Los Angeles County cities
(Attachment IV.b.)
60+ posts to stakeholder-owned social media platforms, community e-
blasts, blog posts and online news articles recorded (Attachment IV.c.)
NextGen webpage included meeting information and was visited
nearly 16,869 times between June and September
Story on Metro’s The Source and El Pasajero

Working Group
Member
Organization List

List of all Working Group members attending a working group meeting
(Attachment I)

Participation and Comments Received

A total of 292 comments were received throughout the comment period. 27 comments were
submitted verbally via phone, 118 e-comments through the agenda, 128 comments via email, 14
comments via the on-line virtual workshop, and 5 via postal mail. A total of 589 people participated in
the public hearings with 60 joining via telephone audio, 461 livestreaming the meeting and 68 viewing
the recording as of September 8, 2020. The table below provides details for comments and

participation per meeting.

Comments from the public hearings and emails resulted in the following recurring themes: equity,
budget, customer experience, connectivity, and frequency. A NextGen External Working Group meeting
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will also be held on October 6, 2020. The final version of the Plan will be presented to the Metro Board
of Directors in October 2020.

Total UEiEL
Total Phone Emails/ Joined Viewed Viewed

Hearin E- . . . .
& Comments Letters | via Audio Livestream Archive

Comments .
Received

San Fernando Valley 8/19 1 20 8 91 5
South Bay Cities 8/20 6 8 8 27 21
All Regions 8/22 6 22 19 64 21
San Gabriel Valley 8/24 6 26 8 107 16
Westside Central 8/26 6 29 20 102

Gateway Cities 8/27 2 13 13 70 5
Total 27 118 147 60 461 68

Plan Updates following Public Hearings

The following changes to the NextGen Bus Plan were made as a result of feedback received during the
public hearings process:
e Line 102 extended to serve LAX City Bus Center

e Line 106 extended to serve Atlantic & Garvey and connect with Line 70

e Line 150 to include overnight OWL service

e Line 158 altered to serve Sepulveda VA Medical Center

e Line 179 extended to York & Figueroa for improved connections

e Line 182 extended from to Olympic & Indiana replacing segments of Lines 252, 256, 665

e Line 218 extended to Cedars Sinai Medical Center

e Line 222 extended to serve North Hollywood

e Line 233 extended to serve Lakeview Terrace with Line 761 peak service frequency improved

e Line 237 extended to Sepulveda Bl for better connectivity

e Line 258 extended to Highland Park for improved connections

e Line 290 revised to serve downtown LA, renumbered as Line 90 while Line 690 extended to
Sunland to connect with Line 90
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SERVICE COUNCIL MEETINGS

In September, Metro’s five Service Councils voted on the NextGen Bus Plan proposals. Prior to the
Service Council meetings, Metro updated bus line proposals based on the feedback and comments
received during the public hearings.
The Service Council meetings were held virtually on the following dates:

e San Fernando Valley: September 16 at 6:30 p.m.

e South Bay Cities: September 18 at 9:30 a.m.

e San Gabriel Valley: September 21 at 5 p.m.

e Westside Central: September 23 at 6 p.m.

e Gateway Cities: September 24 at 6 p.m.

Service Council Meeting Format

The Service Council meetings were held virtually with the option to watch online or listen by phone.
Recordings were also posted on Metro’s Archives page for viewing after the meeting. Each meeting
started with a presentation on the NextGen Bus Plan, overview of MicroTransit and detailed Title VI
analysis for that region. Public comment was accepted via e-comments and verbal comments over the
phone. Staff answered questions about specific bus line proposals throughout the meeting.

Before the Service Council began voting on the NextGen Bus Plan they had an opportunity to discuss
concerns or questions regarding the plan before discussing specific groups of lines. Lines were
categorized by low concern/medium concern/most concern depending on the public support
expressed or number of comments received during public outreach. They were also categorized by 1°
Authority and 2™ Authority. For 1 Authority groups, if two service council regions are voting on these
lines then the service council that voted under 1% Authority would have their recommendation
forwarded for approval since there is greater impact in that region. The 1°t and 2" Authority were put
in place in case two councils voted differently on lines that overlapped regions.

Key Themes

The following key themes arose throughout the service council meetings:
e Budget and revenue service hours for the Plan

e Equity and ensuring transit access in communities where high population of riders are
dependent on transit

e Connectivity throughout the region and minimizing wait times between transfers

e Maintaining frequent access to job centers, popular attractions and destinations such as
shopping, churches, and schools
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Next Steps

Based on the final votes and feedback received from the Service Councils, Metro developed an updated
Bus Plan, which will be presented to the Metro Board of Directors for approval in October 2020. If
approved, implementation of the Plan would be phased in beginning in December 2020 and continue in
2021.
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INDIVIDUAL WORKSHOP SUMMARIES ON FOLLOWING PAGES
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Attendance

Individual Workshop Summaries

All Regions - Los Angeles Trade Technical College
Saturday, February 1, 2020

100 total people attended the community meeting
e 91 people signed into the community meeting
e 79 attendees provided home address and/or email address

Comment Cards

e 40 comment card submissions

e 127 roll-out map comment submissions
e 16 online GIS comment submissions

e 183 total comments

Elected Offices / Key
Stakeholders

e Eli Lipman, Director of Development and Programming, Move LA

e Effie Turnbull Sanders, Executive Director, SLATE-Z

e Carrie Sutkin, Alliance of River Communities

e Karina Macias, Transportation Manager, City of Los Angeles Office
of Mayor Eric Garcetti

e Carlotta Bravo, Greater Cypress Park Neighborhood Council

e Ben Rosen, Hollywood Studio District Neighborhood Council

e Grace Perry, League of Women Voters of Los Angeles County

e Nia Smith, Los Angeles Trader Technical College Associated
Student Organization

e Danny Hom, Gateway Cities Service Council

e Keenan Sheedy, SEIU Local 721

e Alfredo Torales, Special Projects Administrator, Access Services

Media

e Elijah Chiland, Curbed LA

Key Themes

e Concerns about overcrowding on hybrid routes compared to local
and Rapid routes

e Line 460, shortening the line to begin at Norwalk Station would
add too much time and require too many transfers.

e Extend Line 217 to Florence/Hindry station, along future Metro
Crenshaw Line

e Request for a TAP regional day pass that includes Metro and Muni

e Support for bus only lanes and signal priority for buses

e Upgrades for bus stops, including more shelters and benches

e Improve connectivity to Metrolink and regional connections to
Muni service

e Concerns from Cypress Park Neighborhood Council about losing
service; requested a follow up briefing to the NC
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South Bay - San Pedro
Tuesday, February 4, 2020

Attendance

35 total people attended the community meeting
e 31 people signed into the community meeting
e 23 attendees provided home address and/or email address

Comment Cards

e 10 comment card submissions
e 2 online GIS comment submissions
e 12 total comments

Elected Offices / Key
Stakeholders

e Ralph Franklin, Councilmember — District 4, City of Inglewood,
South Bay Cities Service Council

e Ryan Ferguson, Field Deputy, San Pedro, Office of Joe Buscaino,
15%™ District

e Ryan Plumb, Staff Assistant, Torrance Transit

e Martin Gombert, Administrator, Palos Verdes Peninsula Transit
Authority

e Carrie Scoville, Vice President, Central San Pedro Neighborhood
Council

e Linda Nutile, Treasurer, Central San Pedro Neighborhood Council

¢ Ron Dragoo, City Engineer, City of Rancho Palos Verdes

e Danny Hom, Gateway Cities Service Council

e Michael Ervine, Assistant Transportation Deputy, Office of Los
Angeles Council Supervisor, Janice Hahn

e Ernie Crespo, Gardena Transit, South Bay Cities Service Council

e Meighan Langlois, South Bay Cities Service Council

e Roye Love, South Bay Cities Service Council

e Charles Deemer, City of Torrance Environmental Quality & Energy
Commission, South Bay Cities Service Council

e Elaine Jeng, Rolling Hills City Manager, South Bay Cities Service
Council

e Luis Duran, South Bay Cities Service Council

e Don Szerlip, South Bay Cities Service Council

Media e N/A
Key Themes e Express service, aside from Silver Line, from San Pedro to
downtown

e Replacing Line 950 with Line 510 would add an additional transfer
if heading to downtown
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San Fernando Valley — Van Nuys
Wednesday, February 5, 2020
Attendance 85 total people attended the community meeting

e 76 people signed into the community meeting
e 62 attendees provided home address and/or email address

Comment Cards e 37 comment card submissions from 33 people

¢ 3 online GIS comment submissions

e 40 total comments

Elected Offices / Key e Judy Diamond, Northridge East Neighborhood Council

Stakeholders e Peer Ghent, Senior Management Analyst, LADOT

e Yvette Lopez-Ledesma, Chair, San Fernando Valley Service Council

e Ralf Quint, Director, Kagel Canyon Civic Association

e Armando Flores, Valley Industry and Commerce Association

e Franklin Ochoa, District Director, Office of Assemblymember Luz
Rivas, District 39

e Doug Mensman, Director of Transportation and Planning, Office
of Councilmember Paul Krekorian, District 2

e Hannah Globus, Greater Toluca Lake Neighborhood Council

¢ Ron Meyer, City of Los Angeles Bicycle Advisory Committee

e Michelle Klein-Hass, Panorama City Neighborhood Council

e Dominick Ortiz, Los Angeles City Planning

¢ Nathalie Hernandez, Independent Living Center of So. California

e Steve Fukushima, District Representative, Office of Senator
Robert Hertzberg, District 18

e Jason Akerman, Van Nuys Neighborhood Council

e Dennis Washburn, San Fernando Valley Service Council

e Jenny Daniels Freese, San Fernando Valley Service Council

¢ Rosalba Gonzalez, San Fernando Valley Service Council

e Dave Perry, Transportation Deputy, Office of Supervisor Kathryn
Barger 5% District, San Fernando Valley Service Council

e Carla Canales Cortez, San Fernando Valley Service Council

e Jess Talamantes, Councilmember, City of Burbank, San Fernando
Valley Service Council

Media e N/A

Key Themes e Increasing bus service by shortening wait times, difficult to make
transfers to routes with hourly service

e Improve cleanliness at Orange Line stations

e Improve security on buses

e Better bus connections to Orange Line

e Lack of service in Toluca Lake and Laurel Canyon (Line 218)
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e Lines 158 and 167 should be more frequent than proposed in the
NextGen plan

Monday, February 10, 2020

Attendance

San Gabriel Valley - El Monte Station
104 total people attended the community meeting
e 85 people signed into the community meeting
e 70 attendees provided home address and/or email address

Comment Cards

e 37 comment card submissions
e 8 online GIS comment submissions
e 45 total comments

Elected Offices / Key
Stakeholders

e David Diaz, Executive Director, Active San Gabriel Valley, and
Chair of San Gabriel Valley Service Council

e Diane Velez, Program Specialist, Active San Gabriel Valley, and
San Gabriel Valley Service Council

e Leonard Pieroni, Councilmember, City of La Cafiada Flintridge,
and San Gabriel Valley Service Council

e Ben Wong, San Gabriel Valley Service Council

e Peggy Kuo, City Clerk, Temple City

e Eric Haack, Strategic Planner, Access Services

Media

e N/A

Key Themes

e Increase connections to Gold Line stations

e Support for BRT and Rapid routes

e More real-time arrival information at stations

e Concerns about the increased cost of a trip if routes are being
split and/or transferred to Muni’s

e Support for new Line 287 from El Monte Station and Gold Line
Arcadia Station

e Weekend service on Line 577
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Wednesday, February 12, 2020
Westside/Central — Plummer Park in West Hollywood

Attendance

84 total people attended the community meeting
e 61 people signed into the community meeting
e 50 attendees provided home address and/or email address

Comment Cards

e 36 comment card submissions from 20 people
e 10 roll-out map comment submissions

e 14 online GIS comment submissions

e 60 total comments

Elected Offices / Key
Stakeholders

e Ernesto Hidalgo, Westside/Central Service Council

e Madeline Brozen, Deputy Director of the Lewis Center for
Regional Policy Studies at the UCLA Luskin School of Public
Affairs, Westside/Central Service Council

e Alfonso Directo, Westside/Central Service Council

e Martha Eros, Transportation Planner, City of Beverly Hills, and
Westside/Central Service Council

e David Feinberg, Transit Government Relations Officer, Santa
Monica Big Blue Bus, and Westside/Central Service Council

e George Taule, Westside/Central Service Council

e Elliot Petty, SoCal Coordinator, Healthcare Justice Division, SEIU-
UHW, and Westside/Central Service Council

e Franciso Gomez, Transportation Program Administrator, City of
West Hollywood, and Westside/Central Service Council

e Olivia Harris, Caltrans District 7

e Stewart Lozano, Field Representative, Assemblymember Richard
Bloom, District 50

e Tim McCormick, Manager of Planning and Performance, Santa
Monica Big Blue Bus

e John Keho, Director of Planning and Development Services, City
of West Hollywood

e Dan Wentzel, Transportation Commissioner, City of West
Hollywood

e Isaiah Madison, Empowerment Congress West Neighborhood
Council

e Mehmet Berker, Los Angeles Walks

e Jay Greenstein, Chief Field & Transportation Deputy, Los Angeles
Councilmember Paul Koretz, District 5

e Perias Pillay, Southern California Transit Advocates
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Leeor Alpern, Southern Public Affairs Specialist, South Coast Air
Quality Management District

Media

Elizabeth Fuller, Larchmont Buzz

Key Themes

Concerns about the discontinuation of Line 218, will require
additional transfers and connects to West Hollywood to the San
Fernando Valley

Concerns about longer trip times with the discontinuation of
Rapid lines

Improve security on buses, bus stops and stations

General support for bus-only lanes to increase bus speeds and
reliability

Improve access for seniors and people with disabilities; shorter
walks when transferring buses, easier access to Senior TAP cards,
and more bus shelter amenities
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Thursday, February 13, 2020
Gateway Cities - Clearwater Building, Paramount

Attendance

24 total people attended the community meeting
e 17 people signed into the community meeting
e 13 attendees provided home address and/or email address

Comment Cards

e 13 comment card submissions from 4 people
e 0 roll-out map comment submissions

e 1 online GIS comment submissions

e 14 total comments

Elected Offices / Key
Stakeholders

e Maria Davila Council Member, City of South Gate, and Gateway
Cities Service Council

e Al Rios, Council Member, City of South Gate, and Gateway Cities
Service Council

e JoAnn Eros-Delgado, Gateway Cities Service Council

e Danny Hom, Gateway Cities Service Council

e Samuel Pefia, Gateway Cities Service Council

e Wally Shidler, Gateway Cities Service Council

e Joe Strapac, Gateway Cities Service Council

e Lori Woods, Mayor, City of Signal Hill, and Gateway Cities Service
Council

e John King, Assistant Planning Director, City of Paramount

e Jaime Lopez, Planning Commissioner, City of Paramount

e Mike McKown, Paramount Care Foundation

e Christopher MacKechnie, Service Development Planner, Long
Beach Transit

e Shirley Hsiao, Service Development Manager, Long Beach Transit

Media

e N/A

Key Themes

e Improve frequency and later service lines 111, 127, 232, 265, 266
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Wednesday, February 19, 2020
San Gabriel Valley - East Los Angeles College

Attendance

48 total people attended the community meeting
e 44 people signed into the community meeting
e 37 attendees provided home address and/or email address

Comment Cards

e 14 comment card submissions

e 3 roll-out map comment submissions
e 1 online GIS comment submissions

e 18 total comments

Elected Offices / Key
Stakeholders

e Danny Hom, Gateway Cities Service Council

e Al Rios, Gateway Cities Service Council

e Bertha Velazquez, Casework Manager/Office Manager, Office of
Supervisor Hilda Solis

e Daisy Villafuerte, Advocacy and Engagement Manager, LA Walks

e Charles Bennett, Better Whittier Transit Now

e Jerard Wright, Policy Manager, BizFed

Media

e Cindy Hu, World Journal (Chinese Daily News)

Key Themes

e Maintain service to Shops at Montebello on Line 68
e Improve safety and security on buses
e Improve cleanliness on buses
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Thursday, February 20, 2020
San Gabriel Valley - Pasadena Senior Center
Attendance 140 total people attended the community meeting
e 131 people signed into the community meeting
e 115 attendees provided home address and/or email address
Comment Cards e 45 comment card submissions
e 41 roll-out map comment submissions

e 12 online GIS comment submissions
e 98 total comments

Elected Offices / Key e Savannah Moore, Office of Los Angeles County Supervisor

Stakeholders Kathryn Barger

e Martin Reyes, Transportation Deputy, Office of Los Angeles
County Supervisor Hilda Solis

e Doug Mensman, Director of Transportation and Planning, Office
of City of Los Angeles Councilmember Paul Krekorian, District 2

e Hank Fung, Secretary, Metro Citizens Advisory Council

e Henry Lopez, Transit Planner, Foothill Transit

e Selina Yang, Sunrise Sequoyah

e Patricia Pipkin, Altadena Safe Streets — Traffic Safety and Mobility
Committee

e Dorothy Wong, Committee Chair, Altadena Safe Streets — Traffic
Safety and Mobility Committee

¢ Michael Throne, Public Works Director and City Engineer, City of

San Marino

e Karen Gibson, Neighbors Building a Better Altadena

e Laura Cornejo, Director, City of Pasadena Department of
Transportation

e Valerie Gibson, Transit Manager, City of Pasadena

e Sabastian Hernandez, Senior Planner, City of Pasadena

Media e Kevin Kenney, Pasadena Now

e Estrella TV, Noticias 62

e Jerry Ough, Valley Star

Key Themes e Discontinuation of Line 268 to Jet Propulsion Laboratory (JPL)
would impact students, employees and summer interns.

Pasadena Transit Line 177 is not a good alternative.

e Improve connections from Muni (Pasadena Transit and Foothill
Transit) to Metro

e Maintain service on Line 268 on weekdays only

33



e Maintain connections from Altadena to Pasadena

e Maintain access to JPL from Sierra Madre

e More trees and shelters for shade at bus stops

e Support for bus-only lanes to improve bus speeds and reliability
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Saturday, February 22, 2020

All Regions - Metro Headquarters
Attendance 180 total people attended the community meeting
e 138 people signed into the community meeting
e 109 attendees provided home address and/or email address
Comment Cards e 69 comment card submissions
e 125 roll-out map comment submissions
e 5online GIS comment submissions
e 199 total comments
Elected Offices / Key e Sonia Lopez, District Director, Office of Holly Mitchell, 30" Senate
Stakeholders District

e Brandi D’Amore, Hollywood United Neighborhood Council

e Jacqueline Hamilton, LAX Master Plan Stakeholder Group

e Reed Alvarado, Transportation and Equity Director, FASTLinkDTLA

e Victoria Kraus, District B Representative, Los Feliz Neighborhood
Council

e Rev. Pastor Juan Carlos Durruthy, Clergy and Laity United for
Economic Justice

Media e Jerry Ough, Valley Star
Key Themes e Improve bus stops by adding benches and shelters

e General support for stop consolidation if it means faster service,
but concerns that bus speeds will not improve without bus only
lanes

e Maintain Line 460 Express to Disneyland, shortening the route
would add too many transfers

e Concerns from Elysian Park neighborhood residents about losing
service with discontinuation of Line 96

e Increase security on buses, trains and stations

e Improve real-time arrival information for buses
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Tuesday, February 25, 2020
Gateway Cities - Bell Community Center

Attendance

36 total people attended the community meeting

33 people signed into the community meeting
22 attendees provided home address and/or email address

Comment Cards

15 comment card submissions

5 roll-out map comment submissions
4 online GIS comment submissions
24 total comments

Elected Offices / Key
Stakeholders

Samuel Pefa, Gateway Cities Service Council

JoAnn Eros-Delgado, Gateway Cities Service Council

Alex Gonzalez, San Gabriel Valley Service Council

Gabino Luna, Acting Public Works Manager, City of Bell
Francesca Sciamanna, Management Analyst, City of Bell

Allan Perdomo, Community Services Director, City of Bell
Guadalupe Camberos, Field Deputy, Office of Los Angeles County
Supervisor Hilda Solis

Fernando Rodriguez, Transit Division, City of South Gate

Gisselle Delgado, City of Maywood

Media

N/A

Key Themes

Support for changes to Line 108, including the proposed OWL
service

Improved frequency on Line 260

More shelters and benches are bus stops
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Wednesday, February 26, 2020
South Bay - The Foundation Center

Attendance

24 total people attended the community meeting

21 people signed into the community meeting
17 attendees provided home address and/or email address

Comment Cards

10 comment card submissions

5 roll-out map comment submissions
7 online GIS comment submissions
22 total comments

Elected Offices / Key
Stakeholders

Ralph Franklin, City of Inglewood Councilmember, South Bay
Service Council

Ryan Plumb, Staff Assistant, Torrance Transit

Jossimar Fuentes, Senior Program Specialist, UrbanTrans
Consultants

Media

N/A

Key Themes

Concerns with discontinuation of Line 442 for travel to Downtown
LA from Inglewood

Silver Line is overcrowded and the bus stop is too far from Union
Station

Improve cleanliness and security at Green Line stations
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Thursday, February 27, 2020
San Fernando Valley — Canoga Park

Attendance

44 total people attended the community meeting

42 people signed into the community meeting
33 attendees provided home address and/or email address

Comment Cards

12 comment card submissions

20 roll-out map comment submissions
4 online GIS comment submissions

36 total comments

Elected Offices / Key
Stakeholders

Dennis Washburn, San Fernando Valley Service Council

Jeff Jaconberger, Legislative Deputy, Office of Los Angeles
Councilmember Bob Blumenfield

Tricia Robbins, Economic Development Director, Office of Los
Angeles Councilmember Bob Blumenfield

Joseph Auer, Administrative Assistant and Casework, Office of Los
Angeles County Supervisor Sheila Kuehl, District 3

Maya Valadez, Field Representative, Office of Assemblymember
Jesse Gabriel

Rafael De La Rose, Assistant Vice Present for Government and
Community Relations, California State University, Northridge
Ron Sobel, Board Member, North Hills Neighborhood Council
Sean McCarthy, Ambassador, West Valley-Warner Center
Chamber of Commerce

Armando Flores, Legislative Affairs Manager, Valley Industry
Commerce Association

Media

N/A

Key Themes

Maintain service to Magnolia Science Academy 2, currently
serviced by Line 236

Improve service in Agoura Hills

Increase frequency on Line 129

Add secure bike storage at bus stops or more bike racks on buses
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Thursday, March 5, 2020
Gateway Cities - Norwalk Arts and Sports Complex

Attendance

19 total people attended the community meeting
e 18 people signed into the community meeting
e 18 attendees provided home address and/or email address

Comment Cards

e 12 comment card submissions

e 0 roll-out map comment submissions
e 0 online GIS comment submissions

e 12 total comments

Elected Offices / Key
Stakeholders

e Derek C. Donnell, Manager of Transit Operations, City of Norwalk

e Martin Reyes, Transportation Deputy, Office of Supervisor Hilda
Solis

e Natalie Glasman, Transportation Analyst, City of Pico Rivera

Media e N/A
Key Themes e Concern about service being transferred to muni (Norwalk
Transit)

e Improve real-time arrival information and Metro App
e Maintain Line 460 service between Downtown LA and Norwalk
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Saturday, March 7, 2020

South Bay - Wilmington Providence Wellness Center
23 total people attended the community meeting
e 23 people signed into the community meeting
e 20 attendees provided home address and/or email address

Attendance

Comment Cards

e 10 comment card submissions

e 3 roll-out map comment submissions
e 0 online GIS comment submissions

e 13 total comments

Elected Offices / Key
Stakeholders

e N/A

Media

e Ryan McDonald, Easy Reader News

Key Themes

e Maintain service on Line 550 to USC, Silver Line is a farther walk
and buses are too full

e Extend NextGen Line 510 to downtown Los Angeles

e Concern about changes to Line 344 near Palos Verdes since PV
Transit does not operate on weekends

e Support for changing Line 246 to operate on Anaheim St. instead
of Harry Bridges Blvd.
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Wednesday, March 11, 2020
San Gabriel - Asian Youth Center

Attendance 79 total people attended the community meeting

e 74 people signed into the community meeting

e 63 attendees provided home address and/or email address
Comment Cards e 20 comment card submissions

e 0 roll-out map comment submissions

e 1 online GIS comment submissions

e 21 total comments

Elected Offices / Key e Danny Hom, Gateway Cities Service Council

Stakeholders e Henry Lo, Senior Field Representative, Office of Assemblymember
Ed Chau, District 49

e Martin Reyes, Transportation Deputy, Office of Los Angeles
County Supervisor Hilda Solis

e Hank Hsing, Civil Engineer, Los Angeles County Public Works

e Linda Apodaca, Manager of Community Engagement, Foothill
Transit

e Cliff Bender, Alhambra Transportation Commission

Media e Raymond Gao, China Press
Key Themes e Continue service to downtown LA on Line 487 and 489, concerns

about longer trips and additional transfers if the routes end at
Union Station.

e Earlier trips on Line 487 for trips towards downtown LA

e Maintain service to Montebello Town Center and Kaiser Medical
Offices on Line 176
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INDIVIDUAL PUBLIC HEARING SUMMARIES ON FOLLOWING PAGES

Individual Public Hearing Summaries

NextGen Bus Plan

Public Hearing — San Fernando Valley
Wednesday, August 19, 2020

Virtual Meeting
6:30-7:45 p.m.

Elected Offices / Key
Stakeholders

Carrie Scoville — Central San Pedro Neighborhood Council
Sandy Hubbard — Valley Village Homeowners Association

Key Themes

Concerns about changes to Line 222 and the southern segment
that provides a connection from Hollywood to the Valley

General support to changes to Line 501 and supportive of adding
the stop at the Glendale Galleria on this line

Concerns about changes to 90, 91 and 96; comments did not
specifically address what the concerns were about these changes
except one person that noted access to downtown LA.

Notes

Majority of comments were submitted using the e-comment
feature

Service Council member commented on the lack of service to
Porter Ranch. He felt that MicroTransit as proposed is not enough
and asked staff to evaluate providing service north of Devonshire
to Porter Ranch business areas.

20 comments total, 91 individuals streamed hearing, 8 listened by
phone
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Elected Offices / Key
Stakeholders

NextGen Bus Plan
Public Hearing — South Bay Cities
Wednesday, August 20, 2020
Virtual Meeting
6:00-7:00 p.m.

N/A

Key Themes

Riders expressed support for maintaining frequent service to
Downtown Los Angeles from San Pedro

Some riders expressed support for adding access to SoFi stadium
in Inglewood, loss of service to LAX Employee Badge Office
Some concerns about off-peak one seat ride to USC for
employees and students

Notes

13 comments total; 27 individuals streamed hearing and 8
listened by phone.
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Elected Offices / Key
Stakeholders

NextGen Bus Plan
Public Hearing — All Regions
Saturday, August 22, 2020
Virtual Meeting
10:00 AM - 12:30 PM

N/A

Key Themes Lines 256 and 83 were mentioned the most; concerns about
service through Highland Park on proposed changes
Questions and comments about implementation of plan and
promoting these changes to riders
General concerns of the change and removal of lines riders feel
have high ridership
Comments related to changes on the Rapid Lines; concerns about
changes to these lines that would combine with regular routes,
loss of one-seat-rides

Notes 22 e-comments and 6 phone comments

64 people viewed the livestream; 19 listened by phone
Service Council Comments
o Samuel Peiia: Mentioned lines being transferred to local
agencies and the implementation; suggested
MicroTransit being in place in communities before line
changes are put in place in those areas where
MicroTransit is planed
o Wally Shidler: Asked a question about fares for
transferring lines, mentioned Line 130, wondered if Title
VI was considered when it came to the increase in fares
due to transferring agencies
o Perri Sloane Goodman: Wanted to clarify that the 700
Rapid Lines are being replaced with the consolidated line
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o A few remarks thanking staff for all the work they have
done and the great presentation

NextGen Bus Plan
Public Hearing — San Gabriel Valley
Monday, August 24, 2020

Virtual Meeting
6:30-7:45 p.m.

Elected Offices / Key
Stakeholders

e Nature for All Coalition

e Danny Hom, Gateway Cities Service Council

e Wally Shidler, Gateway Cities Service Council

e Jessica Castellanos, Independent Living Center of Southern
California

e David Ysais, Los Angeles Trade Technical College (LATTC)

Key Themes

e Majority of comments were concerns raised about route cuts in
San Gabriel Valley and access to key LA destinations from the SGV

e Concerns about access to key destinations like USC Medical
Center, Cal State LA, City of Hope National Medical Center,
downtown Los Angeles

e Concerns raised about changes or cuts to lines: 68, 70, 258, 264,
268, 487, 770, 950.

e Concerns raised from Nature for All Coalition about lack of
adequate connections and no routes to provide access to San
Gabriel Mountains.

e General concerns raised for the NextGen Bus Plan for the future
enhanced bus service throughout the county and positive
changes for disabled community

e Various concerns raised with individual proposed route changes
for the San Gabriel Valley

e Interest raised for future micro transit options in the San Gabriel
Valley (Sierra Madre)
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Notes

Clarification was provided to Saul Roe who commented that the
City of San Marino will have no bus service. Metro clarified that
service will be provided to that city via line 179.
8 participants on English line, 1 on Spanish line
107 viewed the livestream
Comments

o 27 e-Comments

o 5Phone Comments

NextGen Bus Plan

Public Hearing — Westside Central

Wednesday, August 26, 2020
Virtual Meeting

Elected Offices / Key
Stakeholders

6:00—7:30 PM
Caroline Toren - Global First Ladies Alliance (formerly Commission

on the Status of Women)
Dan Wentzel - City of West Hollywood Transportation
Commission

Key Themes

General comments about NextGen, only a few comments spoke
about specific lines

Mentions of Line 218 — comments did express support for the
keeping the route but also mentioned that frequency could be
improved

General concerns about changes to bus routes in underprivileged
communities and emphasis on workers who rely/need the bus to
get to work

General concerns about reduction of bus service due to impacts
on budget as a result of COVID-19

Notes

There were 29 e-comments and 6 phone comments
102 people livestreamed the meeting
20 people joined by audio lines
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Elected Offices / Key
Stakeholders

NextGen Bus Plan
Public Hearing — Gateway Cities
Thursday, August 27, 2020
Virtual Meeting
6:00—7:30 PM
Cynthia Cortez — SELA Collaborative
Hilary Norton — FASTLink DTLA

Key Themes General support for consolidation of Rapid and Local lines
General concerns about budget reductions as a result of COVID-
19
Comments expressed desire for more frequency on bus lines on
off-peaks times

Notes There were 13 e-comments and 2 phone comments

70 people livestreamed the meeting
13 people joined by audio lines
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ATTACHMENTS

Attachment I: External Working Group List of Members

Attachment Il: Briefings and Meetings
Attachment llI: Public Workshops
a. Workshop Locations
b. Workshop Materials
i. Fact Sheet
ii. Comment Card
iii. Capital Improvements Handout
iv. Take One Brochure
v. Display Boards
vi. GIS Maps and Online Tools
c. Media Toolkit Examples
i. Elected Official Toolkit
ii. February Stakeholder Toolkit
iii. March Stakeholder Toolkit
iv. Workshops Cancellation Toolkit
d. Earned Media
e. Social Media Examples
i. Facebook Posts
ii. Twitter Posts
iii. Instagram Post
iv. Nextdoor Post

v. Facebook Ads

49



f. Print Ads

i. March Ad
ii. April Ad
iii. May Ad
g. Extended Outreach Call List
Attachment IV: Public Hearings
a. Take One Brochure (English and Spanish)
b. Stakeholder Toolkit
c. Earned Media
d. Digital Communication
i. Facebook Ads
ii. Facebook Post
iii. Twitter Posts
iv. Nextdoor Posts
v. SMS Text Messaging

e. Extended Outreach Call List
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Attachment I:
External Working Group List of Members



# Category Subcategory Organization
1 | Business Organizations | Business Development BizFed
2 | Business Organizations | Media Busted Los Angeles
3 | Business Organizations | Transportation Cambridge Systematics
4 | Business Organizations | Advertising JC Decaux
Los Angeles Area Chamber of
5 | Business Organizations | Chamber of Commerce Commerce
Los Angeles Economic Development
6 | Business Organizations | Economic Development Corporation
Los Angeles Tourist Visitors &
7 | Business Organizations | Tourism Convention Bureau
8 | Business Organizations | Media Outfront
Community Environmental/Social
9 | Organizations Equity/Low Income Groups | Build Plus Community Marketplace
Community
10 | Organizations Bicycle Groups CicLAvia
Community Environmental/Social
11 | Organizations Equity/Low Income Groups | Climate Resolve
Community Environmental/Social Commission on the Status of Women
12 | Organizations Equity/Low Income Groups | (LACSW)
Community Environmental/Social Community Build/Watts Rising
13 | Organizations Equity/Low Income Groups | Collaborative
Community Environmental/Social East Yard Communities for
14 | Organizations Equity/Low Income Groups | Environmental Justice (EYCEJ)
Community
15 | Organizations Professional Development Encounter LA (LATTC Architecture)
Community Environmental/Social
16 | Organizations Justice Enterprise Community Partners
Community Environmental/Social Fixing Angelenos Stuck in Traffic
17 | Organizations Equity/Low Income Groups | (FAST)
Community
18 | Organizations Global First Ladies Alliance
Community Environmental/Social
19 | Organizations Equity/Low Income Groups | Investing in Place
Community
20 | Organizations Advocacy LA Forward
Community
21 | Organizations Advocacy LA Walks
Community Los Angeles County Bicycle Coalition
22 | Organizations Bicycle Groups (LACBC)




Community Environmental/Social
23 | Organizations Equity/Low Income Groups | Pacoima Beautiful
Community Environmental/Social
24 | Organizations Equity/Low Income Groups | SELA Collaborative
Community Environmental/Social South Los Angeles Transit
25 | Organizations Equity/Low Income Groups | Empowerment Zone (Slate-2)
Community Environmental/Social
26 | Organizations Equity/Low Income Groups | Trust South LA
Community Environmental/Social
27 | Organizations Equity/Low Income Groups | USC Cecil Murray Center
Community Environmental/Social
28 | Organizations Equity/Low Income Groups | Watts Rising Collaborative
29 | Educational Institutions | University Cal State University System
30 | Educational Institutions | University Cal State University, Los Angeles
31 | Educational Institutions | University Cal State University, Northridge
Los Angeles Community College
32 | Educational Institutions | Community College District
Los Angeles County Office of
33 | Educational Institutions | County Education
34 | Educational Institutions | Community College Los Angeles Trade Technical College
Los Angeles Unified School District
35 | Educational Institutions | School District (LAUSD)
36 | Educational Institutions | Educational Institutions University of California, Los Angeles
37 | Educational Institutions | University University of Southern California
USC Program for Environmental and
38 | Educational Institutions | University Regional Equity
Department of Military and Veterans
39 | Government Agencies Military and Veterans Affairs
Gateway Cities Council of
40 | Government Agencies Council of Governments Governments (GCCOG)
41 | Government Agencies Cities LADCP
Las Virgenes/Malibu Council of
42 | Government Agencies Council of Governments Governments
Environmental/Social Los Angeles County Women and Girls
43 | Government Agencies Equity/Low Income Groups | Initiative
Los Angeles Department of City
44 | Government Agencies County Planning (LADCP)
Los Angeles Homeless Services
45 | Government Agencies Homeless Services Authority
San Fernando Valley Council of
46 | Government Agencies Council of Governments Government (SFVCOG)
San Gabriel Valley Council of
47 | Government Agencies Council of Governments Governments (SGVCOG)




South Bay Cities Council of

48 | Government Agencies Council of Governments Governments
Southern California Association of
49 | Government Agencies Governments
Westside Cities Council of
50 | Government Agencies Council of Governments Governments
51 | Non-Profit Seniors AARP
Natural Resources Defense Council
52 | Non-Profit Advocacy (NRDC)
53 | Religious Institutions Endless Touch Church
54 | Religious Institutions Greater Zion Church Family
55 | Service Council Gateway Cities Service Council
56 | Service Council San Fernando Valley Service Council
57 | Service Council San Gabriel Valley Service Council
58 | Service Council South Bay Cities Service Council
59 | Service Council Westside/Central Service Council
Transportation
60 | Agencies Municipal Operators Big Blue Bus
Transportation Los Angeles Department of
61 | Agencies Municipal Operators Transportation (LADOT)
Transportation Southern California Regional Rail
62 | Agencies Rail Authority (Metrolink)
Transportation Services
63 | and Groups Paratransit Service Agency Access Services
Transportation Services
64 | and Groups ADA Accessibility Advisory Committee
Transportation Services Aging & Disability Transportation
65 | and Groups ADA Network
Transportation Services
66 | and Groups Advocacy Move LA




Attachment II:
Briefings and Meetings



Metro NextGen Bus Plan Briefings and Meetings

Date Meeting
01/07/2020 Internal Working Group Meeting
01/08/2020 Metro General Managers Meeting
01/09/2020 Metro Board Staff Briefing
01/13/2020 Web Media Conference
01/14/2020 January Local Transit System Subcommittee Meeting
01/14/2020 Transportation Committee Meeting
by VICA (Valley Industry & Commerce Association)
01/14/2020 LA Times Editorial Board
01/14/2020 Metro Sector Council Briefing
01/15/2020 LAist/KPCC
01/16/2020 Metro Sector Council Briefing
01/16/2020 Metro Executive Management Committee Meeting
01/21/2020 Board of Supervisor Briefing
01/22/2020 Metro Sector Council Briefings
01/23/2020 Metro Board Meeting
01/24/2020 New Delhi Delegation
01/27/2020 California Senator Hertzberg
01/28/2020 Smart Cities Dive
01/28/2020 External Working Group Meeting #8
01/29/2020 Regional Communicators Briefing
01/31/2020 Los Angeles Council District 3
01/31/2020 MBTA
02/03/2020 City of Los Angeles Principals
02/04/2020 South Bay Cities Council Meeting 2
02/04/2020 Los Angeles Council District 4
02/04/2020 Supervisor Barger
02/05/2020 San Fernando Valley Service Council Meeting
02/05/2020 Technical Advisory Committee




02/06/2020

Arroyo Verdugo JPA

02/06/2020 Metro Civil Rights Leadership

02/07/2020 Metro Office of Management and Budget

02/07/2020 LA Mayor Area Rep Briefing

02/07/2020 Metro Legislative Briefing

02/07/2020 Streetsblog LA

02/10/2020 San Gabriel Valley Service Council Meeting

02/10/2020 South Bay Council of Governments Transportation Committee
02/10/2020 Office of Extraordinary Innovation Advisory Board
02/10/2020 Pasadena Transit

02/11/2020 Metro Division 8

02/12/2020 Westside/Central Service Council Meeting

02/12/2020 General Managers of the Municipal Bus Operators Briefing
02/12/2020 Metro Service Planning & Scheduling

02/12/2020 North Hollywood Pasadena/North San Fernando Valley BRT
02/13/2020 Gateway Cities Service Council Meeting

02/13/2020 Westside Cities Council of Governments

02/13/2020 Metro Service Planning & Scheduling

02/13/2020 LA Metro Customer Care Staff Briefing

02/13/2020 Access Advisory Committee

02/16/2020 NextGen booth at Black History Month Festival
02/18/2020 Mission College

02/18/2020 Metro Contract Services

02/18/2020 Metro Division 8

02/18/2020 Metro Service Planning & Scheduling

02/18/2020 Metro Division 10

02/18/2020 Metro Transportation Directors

02/19/2020 Metro Service Planning & Scheduling

02/19/2020 Metro Planning




02/19/2020

Metro Schedule Makers Group 2

02/19/2020 Metro Customer Relations Leadership

02/20/2020 Metro Service Planning & Scheduling

02/20/2020 Metro Division 5

02/20/2020 LA City Council Member Bonin

02/21/2020 Spectrum News

02/23/2020 Explore CicLAvia—South LA

02/24/2020 Bridge Housing - Jordan Downs Line 117

02/24/2020 Council member Curren Price District Office, District 9

02/24/2020 Council District 6

02/25/2020 Service Planning

02/26/2020 Citizens Advisory Committee (CAC)

02/26/2020 Metro Division 2

02/26/2020 NextGen presentation to the South Park Business Improvement District

02/27/2020 Gateway Cities Technical Advisory Joint Committee Planning/Public
Works Meeting

02/27/2020 South Bay Council of Governments Board of Directors Meeting

02/27/2020 Metro Stops and Zones

02/27/2020 Los Angeles Council District 11

02/28/2020 Los Angeles Council District 15

02/28/2020 Metro Division 1

02/28/2020 Metro Division 95 (Southland)

03/02/2020 Metro Division 97 (MV)

03/02/2020 Metro Division 96 (Transdev)

03/03/2020 LAUSD Adult Edu

03/03/2020 All Cities Webinar

03/04/2020 Metro Division 7

03/11/2020 Elysian Valley Riverside NC Environmental and Land Use Committee
Meeting

03/11/2020 Assembly Budget Subcommittee presentation on ridership trends




03/12/2020

Metrolink CEO

03/13/2020 Sustainability Council

3/31/2020 Los Angeles Council District 13

4/1/2020 County District 3

4/1/2020 NextGen briefing by teleconference to USC Senior Leadership
6/4/2020 NexGen Update with City of Pasadena

6/8/2020 NextGen Update with City of Commerce

6/8/2020 NextGen Update with Glendale BeelLine

6/8/2020 NextGen update with Big Blue Bus (Santa Monica)
6/14/2020 NextGen Update with Altadena Town Council
7/1/2020 Metro Service Council Meeting San Fernando Valley
7/8/2020 Metro Service Council Meeting Westside/Central
7/9/2020 Metro Service Council Meeting Gateway Cities
7/10/2020 Metro Service Council Meeting South Bay

7/13/2020 Metro Service Council Meeting San Gabriel Valley
7/15/2020 NextGen Update with Torrance Transit

7/20/2020 External Working Group Meeting #9

7/29/2020 SCAG Regional Transit Technical Advisory Committee
8/13/2020 Regional Connector Community Update

8/20/2020 BizFed Transportation Committee Presentation
8/27/2020 NextGen Briefing with SELA Collaborative




Attachment lll:
Public Workshops



Attachment Ill:
a. Workshop Locations



2020 Workshop Locations

Metro NextGen Bus Plan Public Workshops

Workshop Date Location/ Address Service Council
Los Angeles Trade Technical
College

Community Sat., February 1, 2020 | 2215 S Grand Av

Workshop- #1 | 10am-1pm Los Angeles, CA 90015 All Regions

Tue., February 4, Grand Annex
Community 2020 434 W 6th St
Workshop- #2 | 4pm-7pm San Pedro, CA 90731 South Bay

Community
Workshop- #3

Wed., February 5,
2020
4pm-7pm

Marvin Braude Constituent Center
6262 Van Nuys Bl
Van Nuys, CA 91401

San Fernando Valley

Community
Workshop- #4

Mon., February 10,
2020
4pm-7pm

El Monte Station
3501 Santa Anita Av
El Monte, CA 91731

San Gabriel Valley

Community
Workshop- #5

Wed., February 12,
2020
4pm-7pm

Plummer Park
7377 Santa Monica BI
West Hollywood, CA 90046

Westside/Central

Community
Workshop- #6

Thurs., February 13,
2020
4pm-7pm

Clearwater Building
16401 Paramount Bl
Paramount, CA 90723

Gateway Cities

Community
Workshop- #7

Wed., February 19,
2020
4pm-7pm

East Los Angeles College
1301 Avenida Cesar Chavez
Monterey Park, CA 91754

San Gabriel Valley

Community
Workshop- #8

Thurs., February 20,
2020
4pm-7pm

Pasadena Senior Center
85 E Holly St
Pasadena, CA 91103

San Gabriel Valley

Sat., February 22,

Los Angeles Metro Headquarters

Community 2020 1 Gateway Plaza

Workshop-#9 | 10am-1pm Los Angeles, CA 90012 All Regions
Community Tue., February 25, Bell Co.mmunity Center

Workshop- 2020 6250 Pine Av

#10 4pm-7pm Bell, CA 90201 Gateway Cities
Community Wed., February 26, The Foundation Center

Workshop- 2020 11633 S Western Av

#11 4pm-7pm Los Angeles, CA 90047 South Bay




Thurs., February 27,

Rose Goldwater Community

Community 2020 Center
Workshop - 4pm-7pm 21710 Vanowen St.
#12 Canoga Park, CA 91303 San Fernando Valley
Community Thurs., March 5, 2020 | Norwalk Arts and Sports Complex
Workshop- 4pm-7pm 13000 Clarkdale Ave
#13 Norwalk, CA 90650 Gateway Cities
Community Sat., March 7, 2020 Providenc? Wellness Center
Workshop- 4pm-7pm 470 Hawaiian Ave
#14 Los Angeles, CA 90744 South Bay
Community Wed., March 11, Asian Youth Center
Workshop- 2020 100 CIary. Ave
#15 4pm-7pm San Gabriel, CA 91776 San Gabriel Valley
Community Thurs., March 12, Chatsworth Libr‘ary
Workshop- 2020 21052 Devonshire St, Chatsworth,
#16* 4pm-7pm CA91311 San Fernando Valley
Community Sat., March 14,2020 | Watts Labor Community Action
Workshop- 10am-1pm 10950 S Central Ave, Los Angeles,
#17* CA 30059 South Bay
Tue., March 17,2020 | Communities Actively Living
Community 1lam-1pm Independent and Free Center
Workshop- 634 S Spring St
#18* Los Angeles, CA 90014 Westside/Central
Community Wed. March 18, 2020 | Buena Vista Br‘anch Library
Workshop- 4pm-7pm 300 N Buena Vista St
#19* Burbank, CA 91505 San Fernando Valley
Community Tue., March 24,2020 | Pacoima City Hall
Workshop- 4pm-7pm 13529 Van Nuys Blvd
#20* Pacoima, CA 91331 San Fernando Valley
Community Thurs., March 26, Felicia Mahood C(?nter
Workshop - 2020 11338 Santa Monica Blvd, Los
#21* 4pm-7pm Angeles, CA 90025 Westside/Central
Community Mon., March 30, Malibu City Hall
Workshop - 2020 238?5 Stuart Ranch Rd
#22* 4pm-7pm Malibu, CA 90265 Westside/Central
Community Sat., April 4, 2020 West Angeles North Campus
Workshop - 10am-1pm 3600 Crenshaw Blvd, Los Angeles,
#23* CA 90016 Westside/Central

*Workshop was cancelled due to COVID-19
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NEXT

Fact Sheet - Winter 2020

NextGen Bus Plan: Fast, Frequent & Reliable

The NextGen Bus Plan (Plan) is vital to creating a

world-class bus network that meets the goal of Metro’s <
Vision 2028 to build a comprehensive World Class N
Transportation System. The Plan will achieve this

by implementing a new competitive bus system that is ﬁ
fast, frequent, reliable and accessible.

S
A Better Bus Service For LA
In 2018, Metro began reimagining our bus system to
better meet the needs of current and future riders
through the NextGen Bus Study. After all, the Metro
bus network carries 70% of transit riders in the county. '\
Now in the next phase of the project, we want to share \Siﬁ

the Draft NextGen Bus Plan and hear your feedback. It
will improve service to current customers, attract new
customers and win back past customers.

We can better connect Angelenos by:

Implementing a range of service improvements on all

> major and key corridors throughout the county

Refocusing service in areas with the greatest travel demand
and simplifying routes and schedules

Coordinating with LA County’s other bus agencies to
ensure service is as seamless as possible for passengers

Investing in smart street improvements such as signal
synchronization, transit priority enhancements, stop
realignments and bus-only lanes, where feasible

Improving stop amenities and enhancing security features,
such as real-time information and lighting

These improvements will make it easier for more

people to choose Metro bus service by:

You Spoke, We Listened.
Together We Created a Better Bus System.

We reimagined the bus network using technical data
along with the priorities and personal experiences we
heard from nearly 20,000 LA County residents through
questionaires and nealy 300 meetings, events,
presentations and workshops during the NextGen Bus
Study.

2R 2R 2R 2R AR

Here’s What Comes Next

JAN 2020 JUN 2020

FEB - MAR 2020
Attend a Public
Workshop to

Explore the Plan

Release of
Draft NextGen
Bus Plan

Metro Service
b4 Councils Convene
Public Hearings

Providing 81% of current bus riders with 10 minute or
better frequency

Doubling the number of frequent Metro bus lines

Improving and expanding midday, evening and weekend
service

Ensure a quarter mile walk to a bus stop for 99% of
current riders

Utilizing stop consolidation and streamlined service to
create short walks, shorter waits and faster travel

Creating a more comfortable and safer waiting environment

AUG - SEPT 2020
Metro Board/
Service Council
Consider Final
NextGen
Bus Plan

DEC 2020
NextGen Bus Plan
Phase 1
Implementation

STAY CONNECTED

For more information on the Plan,
attending a workshop, or providing
input, visit our website:

@) metro.net/nextgen

. NextGen@metro.net

213.922.6235

Espariol

213.922.6235

&=201 HAGE
sz pyccKoui
Zuybpku nelng
Tiéng Vit  tHHGY



Hoja informativa — invierno de 2020

Plan de Autobuses NextGen: Rapidos,
frecuentes y confiables.

El Plan de Autobuses NextGen (Plan) es vital para
crear una red de autobuses de clase mundial que
cumpla con el objetivo establecido en la Visién 2028
de Metro, con respecto a construir un Sistema de
Transporte de Clase Mundial integral. El Plan lograra
este objetivo mediante la implementacién de un
nuevo sistema de autobuses competitivo que sea
rapido, frecuente, confiable y accesible. El objetivo

es mejorar el servicio a los pasajeros actuales, atraer
nuevos pasajeros y recuperar los pasajeros anteriores.

Un mejor servicio de autobuses para el
Condado de Los Angeles

En 2018, Metro comenzé a reinventar nuestro sistema
de autobuses para satisfacer mejor las necesidades de
los pasajeros actuales y futuros, a través del Estudio de
Autobuses NextGen. Al finy al cabo, la red de autobuses
Metro transporta el 70% de los pasajeros de transporte
publico en el condado. Ahora estamos en la siguiente
fase del proyecto y queremos compartir con ustedes la
propuesta del Plan de Autobuses NextGen y escuchar
sus comentarios.

Ustedes comentaron, nosotros .
escuchamos. Juntos creamos un mejor
sistema de autobuses.

Reimaginamos la red de autobuses mediante el anlisis de
datos técnicos, junto con el aporte de casi 20,000 residentes
del Condado de Los Angeles. Hemos escuchado sus
experiencias y prioridades personales a través de cuestionarios
en lineay en persona, ademds de casi 300 reuniones, eventos,
presentaciones y talleres realizados hasta la fecha.

Esto es lo que viene a continuacién

ENERO 2020 FEB - MARZO
2020
L 2 Asistaauntaller piblico '8

para explorar el Plan

Publicacién del
borrador del Plan
NextGen

Podemos conectar mejor a los angelinos a través de:

Implementar varias mejoras de servicio en todos los

<Q> corredores principales y claves a lo largo
~

del Condado de Los Angeles
La reorientacién del servicio en dreas con mayor demanda de
viajes y la simplificacién de rutas y horarios

Coordinar con otras agencias que brindan servicios de
autobuses en el Condado de Los Angeles para garantizar
que el servicio sea lo mds sencillo posible para los pasajeros

Invertir en mejoras de calles inteligentes, como
sincronizacién de los seméforos, mejoras en la prioridad del
tranporte publico, realineamientos de paradas y carriles
exclusivos para autobuses, donde sea posible

Mejorar la infraestructura de las paradas y las caracteristicas
de seguridad, como informacién en tiempo real e iluminacién

Estas mejoras facilitaran que mas personas elijan el
servicio de autobtis Metro al:

L2 2R 2R AR AR

JUN 2020

Consejal de Servicio

de Metro
audiencias
publicas

MANTENGASE CONECTADO

Para obtener més informacién sobre
el Plan, asistir a un taller o brindar
comentarios, visite nuestro sitio web:

@ metro.net/nextgen

Proveer una frecuencia de servicio de 10 minutos o menos
a mas de 80% de pasajeros

Duplicar la cantidad de lineas frecuentes de autobuses Metro

Mejorar y ampliar el servicio de mediodia, tarde y fin de
semana

Asegurar un camino de 1/4 de milla a la parada de autobdus
para el 99% de los pasajeros actuales

Utilizar la consolidacién de paradas y la optimizacién del
servicio para crear caminatas cortas, esperas mds breves y
viajes mds rdpidos

Crear un ambiente de espera mds cémodo y seguro

AGOSTO -
SEPT 2020
La Junta de Metro/
-»> Consejal de Servicio
considera el
Plan Final
NextGen

DIC 2020
Primer Fase de la
Implementacién
del plan de bus

NextGen

213.922.6235

Espariol

213.922.6235

&t=0f HAGE
sz pyccKoui
Zuybpku nelng
Tiéng Vit  tHHGY

. NextGen@metro.net
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COMMENT CARD (OPTIONAL INFORMATION)

NAME: DATE:

AGE: [J Under18 [] 18-24 [ 25-34 [ 35-49 [ s0-64 [ 65orolder GENDER: [] Male [ Female [] Non-binary
AFFILIATION: PHONE:

ADDRESS: EMAIL:

CITY: STATE: Z|P:

PLEASE SPECIFY WHICH MEETING YOU ARE ATTENDING:

THE NEXTGEN BUS PLAN CONSIDERS MY INPUT:

[] strongly Disagree [[] Somewhat Disagree [] Neutral [] Somewhat Agree  [] Strongly Agree

THE NEXTGEN BUS PLAN IMPROVES MY TRAVEL:

[] strongly Disagree [[] Somewhat Disagree [] Neutral [] Somewhat Agree  [] Strongly Agree

THE NEXTGEN BUS PLAN ENCOURAGES ME TO RIDE MORE OFTEN:

[] strongly Disagree [[] Somewhat Disagree [] Neutral [] Somewhat Agree  [] Strongly Agree

WHAT CAPITAL IMPROVEMENTS ARE NEEDED TO CREATE A WORLD-CLASS BUS NETWORK? PLEASE SELECT YOUR TOP TWO CHOICES

(PLEASE SEE CAPITAL IMPROVEMENTS HANDOUT FOR MORE INFORMATION.)
[[] Traffic Congestion Solutions [] Safety & Security Features [ ] Level Sidewalks [] Lighting [] Bus Shelters [] Real-Time Information

PLEASE LIST SPECIFIC LOCATIONS WHERE YOU WOULD LIKE TO SEE THESE CAPITAL IMPROVEMENTS:

ADDITIONAL COMMENTS:

Metro



Place
Stamp
Here

Metro NextGen Bus Plan
c/o Arellano Associates
5851 Pine Avenue, Suite A
Chino Hills, CA 91709



TAR] ETA DE COM ENTARIOS (INFORMACION OPCIONAL)

NOMBRE: FECHA:
Menor de 65 afios 3 . . o
EDAD: [] _ [ 18-24 [ 25-34 [ 35-49 O so64 [ GENERO: [] Masculino [] Femenino [] No binario
18 afios o mayor
AFILIACION: TELEFONO:
DOMICILIO: CORREO ELECTRONICO:
CIUDAD: ESTADO: CODIGO POSTAL:

POR FAVOR, ESPECIFICA QUE REUNION ESTAS ASISTIENDO:

EL PLAN PARA AUTOBUSES NEXTGEN CONSIDERA MI OPINION:
[[] Totalmente en desacuerdo [] Moderadamente en desacuerdo [] Neutral [] Moderadamente en acuerdo [] Totalmente en acuerdo

EL PLAN PARA AUTOBUSES NEXTGEN VA MEJORAR MI VIAJE:
[[] Totalmente en desacuerdo [] Moderadamente en desacuerdo [] Neutral [] Moderadamente en acuerdo [] Totalmente en acuerdo

EL PLAN PARA AUTOBUSES NEXTGEN ME ANIMA A VIAJAR CON MAS FRECUENCIA:

[ Totalmente en desacuerdo [] Moderadamente en desacuerdo [] Neutral [] Moderadamente en acuerdo [] Totalmente en acuerdo

¢QUE MEJORAS DE CAPITAL SE NECESITAN PARA CREAR UNA RED DE AUTOBUSES DE CLASE MUNDIAL? POR FAVOR ESCOGA SUS DOS OPCIONES PRINCIPALES
(POR FAVOR MIRE EL FOLLETO DE MEJORAS DE CAPITAL PARA OBTENER MAS INFORMACION.)
[ soluciones de congestion de trifico  [] Caracteristicas de seguridad y proteccién ] Aceras niveladas

[ tluminacién [] Paradas de autobiis con proteccién ] Informacién en tiempo real

POR FAVOR LISTA LUGARES ESPECIFICOS DONDE USTED DESEA VER ESTAS MEJORAS DE CAPITAL:

COMENTARIOS ADICIONALES:

Metro



Coloque la
estampilla
aqui

Metro NextGen Bus Plan
c/o Arellano Associates
5851 Pine Avenue, Suite A
Chino Hills, CA 91709
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Capital Improvements

The following is a list of potential capital improvements that could be implemented
under the proposed Draft NextGen Bus Plan.

TRAFFIC CONGESTION SOLUTIONS
e Bus Only Lanes: A lane dedicated solely to bus travel
e Queue Jumpers: Provides signal priority to buses at intersections
e Bulb Outs: Extends sidewalk or curb for bus boarding without reducing street
width or obstructing traffic flow
e Stop Consolidation: Combines bus stops along a route to eliminate repetitive
stopping, which increases travel speeds

SAFETY & SECURITY
e Improvements to safety for riders at stops and onboard buses

LEVEL SIDEWALKS
e Sidewalks that are level to bus boarding steps

LIGHTING
e Improvements to lighting features at bus stops and stations

BUS SHELTERS
e Improvements to amenities at bus stops and stations

REAL-TIME INFORMATION
e Real-time bus arrival/departure information at stops and stations




Mejoras de capital

Lo siguiente es una lista de posibles mojoras de capital que podrian implementarse en el
propuesto borrador Plan de Autobuses NextGen.

SOLUCIONES DE CONGESTION DE TRAFICO
e Carriles de autobus: Un carril dedicado exclusivamente al viaje en autobus
e Transmisor de autobus para prioridad de semaforo: Proporciona prioridad de las
sefiales de trafico para los autobuses en las intersecciones.
e Extensidn de la acera: Extiende la acera o el bordillo de |la acera para abordar el
autobus sin reducir el ancho de la calle ni obstruir el flujo del trafico.

e Consolidacion de paradas: Combinar las paradas de autobus a lo largo de una
routa para eliminar las paradas repetitivas, que aumenta las velocidades de viaje

CARACTERISTICAS DE SEGURIDAD Y PROTECCION
e Mejoras en la seguridad para los pasajeros en las paradas y a bordo los autobuses

ACERAS NIVELADAS
e Aceras que estan nivel para abordar el autobus

ILUMINACION
e Mejoras en las funciones de iluminacién en las paradas y estaciones de autobus

PARADA DE AUTOBUS CON PROTECCION
e Mejoras en los servicios en las paradas y estaciones de autobus.

INFORMACION EN TIEMPO REAL

e Informacién en tiempo real de la llegada y salida de los autobuses en las paradas
y estaciones de autobus
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You spoke, we listened.

Together we created a
better bus system.

We invite you to an upcoming workshop

to explore how the new NextGen Bus
Plan creates a better bus system that’s
fast, frequent, reliable and accessible.

The redesigned Metro bus system is
being targeted to launch as early as
December 2020.

Light snacks and refreshments will be
served. When you attend, you'll get the

chance to win a free TAP card with fare.

Workshops are being held in each Service Council area.

All Regions

Saturday, February 1, 2020

10am — 1pm

Los Angeles Trade Technical College
Aspen Hall TE-101

2215 S Grand Av

Los Angeles, CA 90015

ACCESSIBLE VIA Metro Lines 14, 35, 37,

38, 40, 45, 55, 81, 460, 603; Metro Silver
Line, Metro A Line (Blue) Grand Station and
Metro E Line (Expo) LATTC/Ortho Station;
DASH King-East; DASH ‘D’; DASH Pico
Union/Echo Park; Torrance Transit 4X

Saturday, February 22, 2020
10am — 1pm

Los Angeles Metro Headquarters
Board Room

1 Gateway Plaza

Los Angeles, CA 90012

ACCESSIBLE VIA Metro Lines 40, 68, 70, 71,
76, 78, 79, 487, 489; 704, 733, 745, 770;
Metro Silver Line, and Metro Red, Purple,
Gold and Silver Lines; also served by
LADOT DASH ‘D’, Foothill Transit,
Torrance Transit 4x

Gateway Cities

Thursday, February 13, 2020
4-7pm

Clearwater Building

16401 Paramount Bl

Paramount, CA 90723
ACCESSIBLE VIA Metro Lines 128, 258, 265;
Long Beach Transit 21A, 21B

Tuesday, February 25, 2020
4-7pm

Bell Community Center
6250 Pine Av

Bell, CA 90201

ACCESSIBLE VIA Metro Lines 108, 110, 260, 611,
762; City of Bell La Campana Shuttle

San Fernando Valley

Wednesday, February 5, 2020
4-7pm

Marvin Braude Constituent Center
6262 Van Nuys Bl

Van Nuys, CA 91401

ACCESSIBLE VIA Metro Lines 154, 164, 233, 237
744, 788 and Metro Orange Line Van Nuys

Station; DASH Van Nuys/Studio City, DASH
Panorama City/Van Nuys

Thursday, February 27, 2020
4-7pm

Rose Goldwater Community Center
21710 Vanowen St

Canoga Park, CA 91303

ACCESSIBLE VIA Metro Lines 165,

150, 245/244, 601, and Metro Orange
Line Canoga Station

San Gabriel Valley

Monday, February 10, 2020
4—-7pm

El Monte Station

3501 Santa Anita Av

El Monte, CA 91731

ACCESSIBLE VIA Metro Lines 70, 76, 176,
267, 268, 487, 577, and Silver Line;
Foothill Transit 178, 190, 194, 269, 270,
282, 486, 488, 492, and Silver Streak;

El Monte Green Route, Red Route

Wednesday, February 19, 2020
4-7pm

East Los Angeles College
Ingalls Auditorium

1301 Avenida Cesar Chavez
Monterey Park, CA 91754

ACCESSIBLE VIA Metro 68, 770, 106, 260,
762; Monterey Park Spirit Bus Routes 1,2,
and 5; El Sol Shuttle City Terrace/ELAG;
Montebello Bus Lines 10

Thursday, February 20, 2020
4-7pm

Pasadena Senior Center

85 E Holly St

Pasadena, CA 91103

ACCESSIBLE VIA Metro Lines 177, 260, 5071,
762 and Metro Gold Line Memorial

Park Station; Foothill Transit 187;
Pasadena Transit 20, 40, 51, 52

South Bay

Tuesday, February 4, 2020
4-7pm

Grand Annex

434 W 6th St

San Pedro, CA 90731

ACCESSIBLE VIA Metro Lines 205, 246, 950;
Commuter Express 142, San Pedro DASH,;
Palos Verdes 225

Wednesday, February 26, 2020
4-7pm

The Foundation Center

11633 S Western Av

Los Angeles, CA 90047

ACCESSIBLE VIA Metro Lines 120, 207, 757
(stops at corner of Western/Imperial or
Western/120th); GTrans 2, The Link Athens

Westside/Central

Wednesday, February 12, 2020
4-7pm

Plummer Park*

7377 Santa Monica Bl

West Hollywood, CA 90046

ACCESSIBLE VIA Metro Lines 4, 704;
Weho Cityline

*Ha aTtom cobpaHun OyaeT npeanoxeH
CUHXPOHHbBIN NepeBo Ha PYCCKUA A3bIK

Simultaneous translation in Spanish will be

offered at all meetings. Translation will be
provided in other languages upon request.

Stay Connected

If you are unable to attend in person,
contact us or access study information
at any of the following:

nextgen@metro.net
metro.net/nextgen

All Metro meetings are held in ADA
accessible facilities.

ADA and Title VI Requirements: Special
accommodations are available to the
public for Metro-sponsored meetings. All
requests for reasonable accommodations
and translation must be made at least
three working days (72 hours) in advance
of the scheduled meeting date; please
call 323.466.3876 or California Relay
Service at 711.

323.466.3876 x2
Espariol
323.466.3876
==lvg X3 pycckwi x7
B0 x4 wjbptu x8
Tiéng Viét x5 a1 lne xg
HAZE x6 HUBGYH x10

Acompaiienos a un taller publico para
explorar el nuevo plan de autobtis NextGen.

P

Metro



Lo escuchamos y
estamos atento.

Rediseiiamos un mejor
sistema de autobus.

Lo invitamos a un taller publico para
explorar el nuevo plan de autobus
NextGen que crea un sistema de
autobus que es mds frecuente, fiable
y accesible.

El redisefio del sistema de autobuses
de Metro se lanzara tan pronto como
diciembre de 2020.

Se serviran refrigerios ligeros y
refrescos. Cuando asista, tendré la
oportunidad de ganar una tarjeta
TAP gratis con pasaje.

Talleres publicos por area de servicio

Todas las regiones

Séabado, 1 de febrero de 2020

10am — 1pm

Los Angeles Trade Technical College
Aspen Hall TE-101

2215 S Grand Av

Los Angeles, CA 90015

ACCESIBLE A TRAVES DE las lineas de Metro 14,
35, 37, 38, 40, 45, 55, 81, 460, 603; Metro Silver
Line, Metro A Line (Blue) Grand Stationy
Metro E Line (Expo) LATTC/Ortho Station;
DASH King-East; DASH ‘D’; DASH Pico
Union/Echo Park; Torrance Transit 4X

Séabado, 22 de febrero de 2020
10am — 1pm

Los Angeles Metro Headquarters
Board Room

1 Gateway Plaza

Los Angeles, CA 90012

ACCESIBLE A TRAVES DE las lineas de Metro 40,
68, 70, 71, 76, 78, 79, 487, 489; 704, 733, 745,
770; Metro Silver Line, y Metro Red, Purple,
Gold y Silver Lines; LADOT DASH ‘D’, Foothill
Transit, Torrance Transit 4x

Gateway Cities

Jueves, 13 de febrero de 2020
4-7pm

Clearwater Building

16401 Paramount B

Paramount, CA 90723
ACCESIBLE A TRAVES DE las |ineas de Metro 128,
258, 265;Long Beach Transit 21A, 21B

Martes, 25 de febrero de 2020
4-7pm

Bell Community Center

6250 Pine Av

Bell, CA 90201

ACCESSIBLE VIA las lineas de Metro 108, 110,
260, 611, 762; City of Bell La Campana Shuttle

San Fernando Valley

Miércoles, 5 de febrero de 2020
4-7pm

Marvin Braude Constituent Center
6262 Van Nuys Bl

Van Nuys, CA 91401

ACCESIBLE A TRAVES DE las lineas de Metro 154,
164, 233, 237, 744, 788 y Metro Orange Line
Van Nuys Station; DASH Van Nuys/Studio City,
DASH Panorama City/Van Nuys

Jueves, 27 de febrero de 2020
4-7pm

Rose Goldwater Community Center
21710 Vanowen St

Canoga Park, CA 91303

ACCESIBLE A TRAVES DE las |ineas de Metro
165,150, 245/244, 601, y Metro Orange Line
Canoga Station

San Gabriel Valley

Lunes, 10 de febrero de 2020

4-7pm

El Monte Station

3501 Santa Anita Av

El Monte, CA 91731

ACCESIBLE A TRAVES DE las lineas de Metro 70,
76, 176, 267, 268, 487, 577, y Silver Line;
Foothill Transit 178, 190, 194, 269, 270,

282, 486, 488, 492, y Silver Streak;

El Monte Green Route, Red Route

Miércoles, 19 de febrero de 2020
4-7pm

East Los Angeles College

Ingalls Auditorium

1301 Avenida Cesar Chavez
Monterey Park, CA 91754

ACCESIBLE A TRAVES DE Metro 68, 770, 106,
260, 762; Monterey Park Spirit Bus Routes 1,2,
and s; El Sol Shuttle City Terrace/ELAC;
Montebello Bus Lines 10

Jueves, 20 de febrero de 2020
4—-7pm

Pasadena Senior Center

85 E Holly St

Pasadena, CA 91103

ACCESIBLE A TRAVES DE las lineas de Metro 177,
260, 501, 762 y Metro Gold Line Memorial

Park Station; Foothill Transit 187;
Pasadena Transit 20, 40, 51, 52

South Bay

Martes, 4 de febrero de 2020
4-7pm

Grand Annex

434 W 6th St

San Pedro, CA 90731

ACCESIBLE A TRAVES DE las lineas de Metro 205,
246, 950; Commuter Express 142, San Pedro
DASH; Palos Verdes 225

Miércoles, 26 de febrero de 2020
4—-7pm

The Foundation Center

11633 S Western Av

Los Angeles, CA 90047

ACCESIBLE A TRAVES DE las lineas de Metro 120,
207, 757 (se detiene en la esquina de

Western/Imperial o Western/120th);GTrans 2,
The Link Athens

Westside/Central

Miércoles, 12 de febrero de 2020
4-7pm

Plummer Park*

7377 Santa Monica BI

West Hollywood, CA 90046

ACCESIBLE A TRAVES DE las lineas de Metro 4,
704; Weho Cityline

*Ha atom cobpaHun OyaeT npeanoxeH
CUHXPOHHbIM NepeBos, Ha PYCCKUM SA3bIK

Mantengase en contacto

Si no es posible que usted asista a
estos talleres en persona, contdctenos
o consiga la informacién sobre el
estudio en los siguientes lugares:

nextgen @metro.net

metro.net/nextgen

Todas las reuniones de Metro se llevan
a cabo en instalaciones accesibles de
acuerdo con la Ley de Estadounidenses
con Discapacidades (ADA).

Requisitos de la ADA y el Titulo VI: Hay
adaptaciones especiales disponibles
para el publico para las reuniones
patrocinadas por Metro. Todas las
solicitudes de adaptaciones razonables y
traducciones se deben hacer

por lo menos tres dias habiles

(72 horas) antes de la fecha de la
reunién programada; por favor llame

al 323.466.3876 o al Servicio de
Retransmisién de California al 711.

323.466.3876 x2
Espariol
323.466.3876
==lvg X3 pycCkuii  x7
5204 X4 Swjbptu x8
Tiéng Viét x5 am1'lne xg
HAZE x6 UMBGH x10

Join us at a workshop to explore
the proposed NextGen Bus Plan.

Metro



You spoke, we listened.

Together we created a
better bus system.

We invite you to an upcoming workshop
to explore how the new NextGen Bus
Plan creates a better bus system that’s
fast, frequent, reliable and accessible.

The redesigned Metro bus system is
being targeted to launch as early as
December 2020.

Light snacks and refreshments will be
served. When you attend, you'll get the
chance to win a free TAP card with fare.

Workshops are being held in each Service Council area.

Gateway Cities

Thursday, March 5, 2020
4-7pm

Norwalk Arts & Sports Complex
Sproul Room

13000 Clarkdale Av

Norwalk, CA 90650

ACCESSIBLE VIA Metro Line 62;
Norwalk Transit 1, 2, 7

San Gabriel Valley

Wednesday, March 11, 2020
4-7pm

Asian Youth Center

100 Clary Av

San Gabriel, CA 91776

ACCESSIBLE VIA Metro Lines 78/378,
176, 487

San Fernando Valley

Thursday, March 12, 2020
4-7pm

Chatsworth Branch Library
21052 Devonshire St
Chatsworth, CA 9131

ACCESSIBLE VIA Metro Lines 158, 167, 245/244,

166/364; LADOT Commuter Express 419;
Santa Clarita Transit 791, 796

Wednesday, March 18, 2020
4-7pm

Buena Vista Branch Library
300 N Buena Vista St
Burbank, CA 91505

ACCESSIBLE VIA Metro Lines 155, 183, 501;
Burbank Bus Green, Pink; LADOT
Commuter Express 549

Tuesday, March 24, 2020

4-7pm

Pacoima City Hall

13520 Van Nuys Bl

Pacoima, CA 91331

ACCESSIBLE VIA Metro Lines 94, 224, 230,
233, 744, 794

South Bay

Saturday, March 7, 2020
10am —1pm

Providence Wellness Center
470 Hawaiian Av
Wilmington, CA 90744

ACCESSIBLE VIA DASH Wilmington

Saturday, March 14, 2020

10am —1pm

Watts Labor Community Action Center
Phoenix Hall

10950 S Central Av

Los Angeles, CA 90059
ACCESSIBLE VIA Metro Line 53; DASH Watts

Westside/Central

Tuesday, March 17, 2020

11am —1pm

Communities Actively Living
Independent and Free Center
634 S Spring St

Los Angeles, CA 90014
ACCESSIBLE VIA Metro Lines 20, 33, 35,

38, 51, 52, 55, 60, 66, 68, 92, 351, 733,
760; DASH Downtown ‘D’, ‘E’; AVTA

785

Thursday, March 26, 2020
4-7pm

Felicia Mahood Center
11338 Santa Monica Bl

Los Angeles, CA 90025

ACCESSIBLE VIA Metro Lines 4, 234, 704,
734, 788; Santa Monica Big Blue Bus 1, 6,
6R, 17

Monday, March 30, 2020
4-7pm

Malibu City Hall (MPR)
23825 Stuart Ranch Rd
Malibu, CA 90265

ACCESSIBLE VIA Metro Line 534

Saturday, April 4, 2020
10am — 1pm

West Angeles North Campus
Crystal Room

3045 Crenshaw B

Los Angeles, CA 90016

ACCESSIBLE VIA Metro Lines 38, 210, 710, 740;
DASH Midtown; Metro E Line (Expo)
Expo/Crenshaw Station

Stay Connected

If you are unable to attend in person,
contact us or access study information
at any of the following:

nextgen@metro.net
metro.net/nextgen

All Metro meetings are held in ADA
accessible facilities.

ADA and Title VI Requirements: Special
accommodations are available to the
public for Metro-sponsored meetings. All
requests for reasonable accommodations
and translation must be made at least
three working days (72 hours) in advance
of the scheduled meeting date; please
call 323.466.3876 or California Relay
Service at 711.
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NEXTCGEN
Plan de Autobuses

Acompaienos a un taller publico para
explorar el nuevo plan de autobiis NextGen.
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Lo escuchamos y
estamos atento.

Redisefiamos un mejor
sistema de autobts.

Lo invitamos a un taller publico para
explorar el nuevo plan de autobus
NextGen que crea un sistema de
autobus que es mads frecuente, fiable
y accesible.

El redisefio del sistema de autobuses
de Metro se lanzard tan pronto como
diciembre de 2020.

Se servirdn refrigerios ligeros y
refrescos. Cuando asista, tendra la
oportunidad de ganar una tarjeta
TAP gratis con pasaje.

Talleres publicos por area de servicio

Gateway Cities

Jueves, 5 de marzo de 2020

4-7pm

Norwalk Arts & Sports Complex

Sproul Room

13000 Clarkdale Av

Norwalk, CA 90650

ACCESIBLE A TRAVES DE la [inea 62 de Metro;
las Iineas 1, 2 y 7 de Norwalk Transit

San Gabriel Valley

Miércoles, 11 de marzo de 2020
4-7pm

Asian Youth Center

100 Clary Av

San Gabriel, CA 91776

ACCESIBLE A TRAVES DE las lineas 78/378, 176
y 487 de Metro

San Fernando Valley

Jueves, 12 de marzo de 2020
4-7pm

Chatsworth Branch Library
21052 Devonshire St
Chatsworth, CA 9131

ACCESIBLE A TRAVES DE las lineas 158, 167,
245/244 y 166/364 de Metro; la linea 419

de LADOT Commuter Express; las lineas 791
y 796 de Santa Clarita Transit

Miércoles, 18 de marzo de 2020
4-7pm

Buena Vista Branch Library

300 N Buena Vista St

Burbank, CA 91505

ACCESIBLE A TRAVES DE las lineas 155, 183 y 501
de Metro; las lineas Green y Pink de Burbank
Bus; la linea 549 de LADOT Commuter Express

Martes, 24 de marzo de 2020

4-7pm

Pacoima City Hall

13520 Van Nuys Bl

Pacoima, CA 91331

ACCESIBLE A TRAVES DE las lineas 94, 224, 230,
233, 744 y 794 de Metro

South Bay

Sabado, 7 de marzo de 2020
10am —1pm

Providence Wellness Center
470 Hawaiian Av
Wilmington, CA 90744

ACCESIBLE A TRAVES DE DASH Wilmington

Sabado, 14 de marzo de 2020

10am — 1pm

Watts Labor Community Action Center
Phoenix Hall

10950 S Central Av

Los Angeles, CA 90059

ACCESIBLE A TRAVES DE a linea 53 de Metro;
DASH Watts

Westside/Central

Martes, 17 de marzo de 2020

11am —1pm

Communities Actively Living
Independent and Free Center

634 S Spring St

Los Angeles, CA 90014

ACCESIBLE A TRAVES DE las lineas 20, 33, 35,

38, 51, 52, 55, 60, 66, 68, 92, 351, 733 y 760 de
Metro; las lineas ‘D’ y ‘E’ de DASH Downtown;
la linea 785 de AVTA

Jueves, 26 marzo de 2020
4-7pm

Felicia Mahood Center
11338 Santa Monica B
Los Angeles, CA 90025

ACCESIBLE A TRAVES DE las lineas 4, 234, 704,
734y 788 de Metro; las lineas 1, 6, 6R y 17
de Santa Monica Big Blue Bus

Lunes, 30 de marzo de 2020
4-7pm

Malibu City Hall (MPR)
23825 Stuart Ranch Rd
Malibu, CA 90265

ACCESIBLE A TRAVES DE la linea 534 de Metro

Sabado, 4 de abril de 2020
10am — 1pm

West Angeles North Campus
Crystal Room

3045 Crenshaw B

Los Angeles, CA 90016

ACCESIBLE A TRAVES DE las lineas 38, 210, 710
y 740 de Metro; DASH Midtown; Metro E Line
(Expo) estacién Expo/Crenshaw

Manténgase en contacto

Si no es posible que usted asista a
estos talleres en persona, contdctenos
o consiga la informacién sobre el
estudio en los siguientes lugares:

nextgen @metro.net

metro.net/nextgen

Todas las reuniones de Metro se llevan
a cabo en instalaciones accesibles de
acuerdo con la Ley de Estadounidenses
con Discapacidades (ADA).

Requisitos de la ADA y el Titulo VI: Hay
adaptaciones especiales disponibles
para el publico para las reuniones
patrocinadas por Metro. Todas las
solicitudes de adaptaciones razonables y
traducciones se deben hacer

por lo menos tres dias hébiles

(72 horas) antes de la fecha de la
reunién programada; por favor llame

al 323.466.3876 o al Servicio de
Retransmisién de California al 711.
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NEXTGEN
Bus Plan

Join us at a workshop to explore
the proposed NextGen Bus Plan.

ENGLISH

Metro
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b. Workshop Materials
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Welcome / Bienvenido

Public Workshop Series
Series de Talleres Publico

FEBRUARY/MARCH 2020
FEBRERO/MARZO DE 2020

@ Metro



STUDY PHASE PLAN PHASE

WINTER — SUMMER 2018 FALL 2018 — SUMMER 2019 SUMMER 2019 — SUMMER 2020 FALL 2020 — FALL 2021
Step 1 Step 2 Step 3 Step 4
Create project awareness, listen Seek input from market on bus service Develop bus service system redesign, Work through Metro Service Councils
to what the market tells us about priorities and analyze data to assist including route and schedule changes, to implement new routes/schedule and
how we travel and evaluate existing with developing bus service design based on the Regional Service Concept, market new services to the public
bus service. concepts (Regional Service Concept). community feedback and technical data. through multiple promotional channels.

% Continuous Public Engagement

( - Muni Operators & Local [
i Muni Operators & Local P i i
Telephone Town Hal I\/Ieetmgs@‘ 'i ; Jurisdictions Collaboration ‘9 Marketing & Messaging Qﬁ
% (J

Jurisdictions Collaboration
Working Group Meetings &

Stakeholder Briefings @ ﬁ@ Community Pop-up Events
A

ﬁ@i Community Pop-up Events Community Pop-up Events @@ﬁi
- S

Community Based
Organization Briefings
. Telephone Town Hall Meetings
. Public Workshops % % Formal Public Hearings via
@ CBO & Ad Hoc Presentations Service Council Briefings I' Service Councils 5

@’ Service Council/Board Briefings & Board Staff Workshops

|=@«I Metro Board Consideration Metro Board Approval |=@«|

Working Group Meetings & CBO & Ad Hoc Presentations

Stakeholder Brieﬁngs Pubhc Workshops/ Service CounC||/Board Br|eﬁngs

Service Council /Board Brieﬁngs%

Metro Board Approval @

Continuous Online Engagement Tools: Questionnaire, Interactive Survey and Maps

V4




o
84% of LA County residents have used transit at
Tra n s I atl n g ° least once in the past year
Minimize discontinued segments
Lessons

° Fast/Frequent/Reliable service is key
Lea rn Ed ° Metro’s current system is not always competitive to

Create a competitive transit network
get people where they want to go

Build a network that reflects travel today &
between midday & evening when many trips
Co n Ce pts ° Need to integrate Metro’s Equity Framework

I ntO tomorrow
° The greatest opportunity to grow ridership is
o
Se rVI Ce are short distance
Improve service for midday, evening & weekend
into the planning process
Provide better service in equity-focused areas
m Metro
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You spoke, we listened.
Together we created a better bus system.

“ Routes 4 & 704 are too long. ”

“ Need more connections in San Gabriel Valley. ”
S

“The 81 bus always gets stuck in traffic. ”
—‘

“ Create more Rapid buses with only 3 stops. ”
—‘

“ Build stops that take me to the Gold Line. ”
—‘

“ Add service between uptown Whittier & Puente Hills Mall. ”
- -~ - -2 -_=~=¥ ««——+@

@ Metro

Shorten route lengths

Use subarea transit hubs

Introduce transit-supportive
infrastructure

Fix hybrid Local/Rapid
stop spacing

Reroute to reflect travel
patterns

Coordinate with municipal
service providers



Scenarios

Resources (Rev. Hrs)

Resources (Rev. Mi)

High-Frequency Lines (weekday)

Every 10 min or better

High-Frequency Lines (weekend)

Every 10 min or better

People w/ walk access to high-frequency service
(weekday)

People w/ walk access to high-frequency service
(weekend)

Ridership Increase

% riders who lose convenient walk access to transit

@ Metro

Comparing the

Existing
Conditions

Today

7.0m

75.0m

16

900,000
630,000
o

O

Reconnect
with Our

Customers

7.0m

75.0m

28

14
2.15m
1.14m
+5-10%

0.3%

Transit First
LA County

7.0m
30.5m
29

14

2.17m
1.18m
+15-20%

0.3%

Secure

Future
Funding

9.4m
105.0m
46

19
2.96m
1.49m
+25-30%

0.3%



Venice Blvd. Example

Time (in minutes)
Local (Existing)

Metro
Rapid (Existing)

NEXTGEN
Optimized (Hybrid)

NEXTGEN

w/ Transit Priority

(Hybrid)
Represents a 7.5 mile trip

@ Metro




NextGen Frequent Lines

Service Design Warrants  NextGen Rapid

Frequent Headways 5-10 min 5-10 min
Stop Spacing | 0.25- 0.3 mi 0.5 - 0.75 mi

Transit Priorities/Bus Lanes
Bus Bulbs/Islands

Stop Amenities

Faster Boarding

Branded Buses and Stations

L X S KKK
LA X K XL

Headway Operations/Line Managers

@ Metro




The Metro Customer Experience

-I Speed & 2 Stop Access Boarding
Realiability & Waiting & Riding
Walk up & ride Easy to find & access Fast all-door boarding
Fast, reliable, Comfortable, convenient, Smooth, quiet ride
& predictable & well-informed
On-board information
Consistent & simple Safety & security
routing

Stop consolidation

@ Metro




Speed & Stop Access

Reliability & Waiting
Walk up & ride Fasy to find & access
Fast, reliable, Comfortable, convenient,
& predictable & well-informed
Transit priority Safety & security

Stop consolidation

Metro



Stop Consolidation

Metro Local

(0.15 - 0.20 mi avg)

Metro Rapid

(0.6 mi avg)

NEXTGEN

(0.25 mi avg)

NextGen stop consolidation
provides shorter walks, shorter

@ waits & faster travel.
Metro




Service

Council
Approval of
Public Final Service
Workshops Plan
SN A ) . - . EAGH
Plan
Board Public Board New Phase2 Phase3 Capital Program: Annual
Authorize Hearings Approval of Service work program to be
Release Draft Final Plan scoped and scheduled,
Service Plan Service Begins and Board approval of
for Review Plan Phase 1 work program and Life of
Project during budget
process for each fiscal
year

@ Metro



Metro Departments and
Other Metro Initiatives

Departamentos y
Otras Iniciativas de Metro

@ Metro



Welcome / Bienvenido

Public Workshop Series
Series de Talleres Publico

FEBRUARY/MARCH 2020
FEBRERO/MARZO DE 2020

@ Metro



FASE DE ESTUDIO FASE DEL PLAN

INVIERNO — VERANO 2018 OTONO 2018 — VERANO 2019 VERANO 2019 — VERANO 2020 OTONO 2020 — OTONO 2021
Paso 1 Paso 2 Paso 3 Paso 4
Busqueda de informacién del mercado Desarrollar guia de disefio de Trabajar a través del Consejal de
Crear conciencia del proyecto, escuchar | sobre las prioridades del servicio de servicio, incluyendo cambios de ruta y Servicio de Metro para implementar
lo que el mercado nos dice acerca de autobuses y analizar los datos para horario basado en el concepto de nuevas rutas / horarios y comercializar
cédmo viajamos y evaluar el servicio de ayudar a desarrollar los conceptos de servicio regional, comentarios de la nuevos servicios al publico a través de
autobuses existente. disefio del servicio de autobuses comunidad y datos técnicos. multiples canales promocionales.

(Concepto de servicio regional).

% Participacion continua del publico

Colaboracidénes entre las

¢ .
Reuniones telefénica del ayuntamiento M Colaboraciénes entre las jurisdicciones locales y los Mercadeo y Mensajeria ﬁ@
Q oﬁ jurisdicciones locales y los operadores de Muni
\!

operadores de Muni S
i P i M Grupos de trabajo e informes i
@@ Eventos comunitarios Eventos comunitarios ﬁ a las partes interesadas ﬁ@ Eventos Communitarios
s s
s

Presentaciones para

Grupos de trabajo e informes organizaciones comunitarias
a las partes interesadas y especial para el caso Concilio de Servicio/Informes

a la Junta Directiva

Informes a las organizaciones
comunitarias de base

. Talleres publicos/
Presentaciones para Talleres publicos Reuniones telefénica del ayuntamiento

Cp

organizaciones comunitarias - o , , , Audiencias PUb!'CaS forma.le.s d
y especial para el caso Concilio de Servicio/ Reuniones informativas del través de consejos de servicio
Informes a la Junta Directiva Consejo de Servicio y Talleres
para la Junta Directiva

Concilio de Servicio/ @’
Informes a la Junta Directiva

Aprobacién de la Junta |@|
Directiva de Metro =«

Continua participacion en linea: cuestionario, encuesta interactiva y un mapa

Directiva de Metro

Aprobacién de la Junta Directiva ©
|@| Consideracién de la Junta de Metro =«

V4
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C o nve rti r I a S ° §4% de los residentes del condado de Los
Angeles han utilizado el transporte publico al
o menos una vez en el dltimo aino
LECCI o n es Minimizar los segmentos descontinuados
° El servicio rapido/frecuente/fiable es clave
° Crear una red de transporte publico competitiva
Ap re n d Id as ° El sistema actual de Metro no siempre es
competitivo para llevar a la gente adonde quieren
viajar
e n CO n Ce ptOS Crear una red que refleje los viajes de hoy y de
manana
°o o ° La mayor oportunidad para aumentar la cantidad
d e Se rVI C I o de pasajeros es entre el mediodia y la tarde, cuando
muchos viajes son de corta distancia
Mejorar el servicio para el mediodia, la tarde y el
fin de semana
° Necesidad de integrar el Marco de Equidad
de Metro en el proceso de planificacién
Ofrecer un mejor servicio en areas centradas
@ en la equidad
Metro
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Ustedes comentaron, nosotros escuchamos.
Juntos creamos un mejor sistema de autobuses.

“ Las rutas 4 y 704 son demasiado largas. ”
Acortar las rutas

“ Necesito mas conexiones en el Valle de San Gabriel. ”

o Utilice centros de transito de
subarea

Introducir infraestructura de
apoyo al transito

“ Cree mds autobuses Rapid con solo 3 paradas.” ' Arreglar el espacio de parada
hibrido local /Rapid

“ El autobus 81 siempre se demora en el tréfico. ”
e —

(¢ . : ), . .
_ Construir paradas que me fevanala Gold Line. © Redirigir para reflejar patrones
“ Agregue servicio entre la zona central de Whittier y el centro de vigjc

commercial en Puente Hills. ” Coordinar con proveedores
s —

@ de servicios municipales
Metro




Alternativas

Recursos (horas por ingresos)
Recursos (millas por ingresos)

Lineas de alta frecuencia (dias de semana)
Cada 10 minutos o mejor

Lineas de alta frecuencia (fin de semana)
Cada 10 minutos o mejor
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