
Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2025-1052, File Type: Informational Report Agenda Number: 11.
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SUBJECT: AUDIT OF MISCELLANEOUS EXPENSES FOR THE PERIOD OF OCTOBER 1,
2024, TO DECEMBER 31, 2024

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the Office of the Inspector General (OIG) Final Report on the Statutorily
Mandated Audit of Miscellaneous Expenses for the Period of October 1, 2024, to December 31, 2024
(Attachment A).

ISSUE

The Office of the Inspector General (OIG) performed an audit of Metro miscellaneous expense
transactions processed from October 1, 2024, to December 31, 2024.  This audit was performed
pursuant to Public Utilities Code section 130051.28(b) which requires the OIG to report quarterly to
the Board of Directors on the expenditures of the Los Angeles County Metropolitan Transportation
Authority (Metro) for miscellaneous expenses such as travel, meals, refreshments, and membership
fees.

BACKGROUND

All Metro expenditures are categorized into various expense accounts and recorded in Metro’s
Financial Information System (FIS). Metro employees have several options for seeking payment for
miscellaneous expenses incurred, such as check requests, purchase cards, purchase orders, and
travel & business expense reports.  Each option has its own policies, procedures, or guidelines.

The Accounting Department’s Accounts Payable Section is responsible for the accurate and timely
processing of payment for miscellaneous expenses.

This audit covered a review of Metro's miscellaneous expenses for the period of October 1, 2024, to
December 31, 2024.  For this period, miscellaneous expenses totaled $3,169,913 with 671
transactions.  We selected 55 expense transactions totaling $1,149,366 for detail testing.

DISCUSSION
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Findings

The audit found that the transactions reviewed generally complied with policies, were reasonable,
and adequately supported by required documents.  However, we noted the following issue:

Non-Compliance with Metro Business Travel Guidelines (GEN 65)

Metro’s Business Travel Guidelines (GEN 65) Section 2.7 states: “For foreign travel, hotel lodging and meals will be
reimbursed based on the maximums published by the U.S. Department of State Standardized Regulations - Maximum
Travel Per Diem Allowances for Foreign Areas.”    The guidelines further state that exceptions to these maximum
allowances may be approved by the Executive Officer in extraordinary circumstances for special training, legislative
activities or to ensure the successful conduct of business.

During the period under review, a Metro employee from the Operations Department traveled to Berlin, Germany.  Our
review of this expense, found that lodging rates for several nights exceeded the rate maximum for lodging published by
the U. S. State Department.  During the period of travel, the lodging Per Diem for Berlin, Germany was $247 per night.
There were at least three nights where the lodging exceeded $500 per night.  Our review of the supporting
documentation, found no justification memo approving the higher amount.

The Workforce Services and Operations Departments should ensure that all Metro Business Travel Guidelines (GEN 65)
have been adhered to before approving TBE Reports.

OBSERVATION

During our review of miscellaneous expenses for the period of October to December 2024, we identified 19
employees/board members that traveled internationally at a cost of $118,773.  Thirteen of the 19, traveled to Paris,
France to prepare for the 2028 Olympics.  Five employees attended the InnoTrans Conference in Berlin, Germany to
discuss and obtain ideas on how to improve bus operations, and one employee traveled to Seoul, South Korea to
participate in the teardown and inspection of pilot vehicles for rail operations.  Of these internationally traveling
employees who TBE Report was reviewed as part of our sample selection, we found a non-compliance as mentioned
above.

Metro’s Chief Executive Office provided a response to this observation on January 27, 2026 (Attachment B).

RECOMMENDATIONS

We recommend the following:

Workforce Services

· Travel Administrator should ensure that expenses charged are in accordance with Metro’s Business Travel
Guidelines (GEN 65) before approving the Travel Business Expense (TBE) Report.

· The Travel Administrator should ensure that TBE reports with expense items that exceed the maximum travel per
diem allowances are accompanied by a justification memo and are approved by the unit chief.

Operations

· Approving Officials should ensure that expenses charged are in accordance with Metro’s Business Travel
Guidelines (GEN 65) before approving the Travel Business Expense (TBE)
Report.
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· Approving officials should ensure that TBE reports with expense items that exceed the maximum travel per diem
allowances are accompanied by a justification memo and approved by the unit chief.

EQUITY PLATFORM

It is the OIG’s opinion that there are no equity considerations or impacts resulting from this audit.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the SCAG region, and on
the lower end of VMT per capita statewide, with these declining VMT trends due in part to Metro’s significant investment
in rail and bus transit* Metro’s Board-adopted VMT reduction targets align with California’s statewide climate goals,
including achieving carbon neutrality by 2045.  To ensure continued progress, all Board items are assessed for their
potential impact on VMT.

While this item does not directly encourage taking transit, sharing a ride, or using active transportation, it is a vital part of
Metro operations, as it contributes to fiscal responsibility and reports on miscellaneous expenditures of the Los Angeles
County Metropolitan Transportation Authority (Metro). The Metro Board has adopted an agency-wide VMT Reduction
Target, and this item supports the overall function of the agency and is consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendations support strategic plan goal no. 5.2:  Metro will exercise good public policy
judgment and sound fiscal stewardship.

NEXT STEPS

Metro management will implement corrective action plans.

Attachment A - Final Report on Statutorily Mandated Audit of Miscellaneous Expenses for the Period
of October 1, 2024, to December 31, 2024 (Report No. 26-AUD- 02)

Attachment B - Interoffice Memo

Prepared by:     Dawn Williams-Woodson, Audit Manager (213) 244-7302

                          Yvonne Zheng, Senior Manager, Audit, (213) 244-7301

                          George Maycott, Senior Director, Special Projects, (213) 244-7310

Reviewed by:    Karen Gorman, Inspector General, (213) 922-2975
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Thank you for the opportunity to respond to the observations included in the Office of 
the Inspector General’s Statutorily Mandated Audit of Miscellaneous Expenses for the 
period of October 1, 2024, through December 31, 2024. 

Metro acknowledges the Office of Inspector General’s recommendation regarding 
ongoing oversight of international travel expenses. While the audit did not identify 
specific instances of noncompliance with Metro’s Business Travel Guideline (GEN 65), 
Metro agrees that continued monitoring of international travel expenditures is 
important to ensure responsible stewardship of public funds. 

Metro currently maintains established policies, approval processes, and post-travel 
expense review procedures designed to promote compliance with GEN 65. 
Management will continue to reinforce adherence to these guidelines and will evaluate 
whether any enhancements to monitoring practices are warranted as international 
travel activity evolves. 

As noted in the report, during the reviewed period, nineteen Metro employees and 
Board Members traveled internationally at a total cost of $118,773. Thirteen of these 
travelers participated in site visits and technical exchanges in Paris, France, in direct 
preparation for the 2028 Olympic and Paralympic Games; five employees attended the 
InnoTrans Conference in Berlin, Germany, focused on innovations and best practices in 
bus operations; and one employee traveled to Seoul, South Korea, to participate in the 
teardown and inspection of pilot vehicles for rail operations. 

Metro is responsible for delivering safe, reliable, and accessible transit service during a 
global event of unprecedented scale in the region. Metro’s participation in the Paris 
2024 Olympic and Paralympic Games provided a unique opportunity for direct 
observation, coordination with host transit agencies, and real-time learning related to 
operations, security, accessibility, crowd management, and interagency coordination. 
These observations are critical to informing Metro’s planning, risk mitigation strategies, 
and operational readiness for LA28. 

Date January 27, 2026 

To Yvonne Zheng 
Senior Manager, Audit 

From Nicole Englund 
Chief of Staff 

Subject Response to Response to OIG 
Observation on International Travel and 
Miscellaneous Expenses 
(Report No. 26-AUD-02)   
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Participation in the Paris 2024 Games offered a unique opportunity for Metro staff and 
Board members to gain firsthand insight into the complexities of planning and 
operating a large-scale, multi-modal transportation system during a global mega-
event. 
 
It is standard practice for delegations from future Olympic and Paralympic host cities 
to attend and observe the preceding Games as a mission-critical component of 
coordinated planning, operational readiness, and risk mitigation. During the Paris 
Games, Metro staff observed in real time how multiple transit agencies coordinated 
with host city partners and the Organizing Committee to move large volumes of 
passengers efficiently and safely, manage queuing and crowd control, deploy 
multilingual wayfinding and digital tools, and integrate operations across modes and 
jurisdictions. Observing these operations in real time provided context that cannot be 
fully replicated through reports or post-event briefings, particularly in understanding 
dynamic decision-making and interagency coordination during peak demand and 
unplanned conditions. 
 
Many of these lessons have already informed Metro’s ongoing Games planning efforts, 
including coordination strategies, wayfinding approaches, accessibility considerations, 
and crowd management planning. These insights collectively strengthen Metro’s ability 
to reduce operational risk, improve service reliability during the Games, and ensure 
responsible use of public resources through informed and proactive planning. 
 
Similarly, attendance at the InnoTrans Conference and the Seoul vehicle inspection 
supported Metro’s ongoing efforts to improve bus and rail operations by evaluating 
emerging technologies, vehicle performance, and maintenance practices that cannot 
be fully assessed without in-person technical engagement. Attendance at the 
InnoTrans Conference in Berlin served a distinct and operationally focused purpose. 
InnoTrans is the world’s largest transportation technology trade exhibition and 
convenes transit agencies, vehicle manufacturers, systems integrators, and operators 
from across the globe. Metro staff participated in targeted technical sessions and 
direct vendor engagements to evaluate emerging bus technologies, fleet electrification 
strategies, maintenance practices, and operational innovations that have been 
successfully deployed in large, high-frequency transit systems. This engagement 
supported Metro’s ongoing efforts to improve bus reliability, performance, and lifecycle 
cost management, particularly as Metro continues to expand its zero-emission bus 
fleet and modernize its operations. The knowledge gained through these direct, in-
person technical exchanges informs procurement decisions, operational standards, 
and long-term fleet strategy, helping to mitigate implementation risk and avoid costly 
retrofits or operational inefficiencies. 
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The Seoul travel similarly supported a highly specific operational need tied to rail 
vehicle procurement and safety. Participation in the teardown and inspection of pilot 
rail vehicles allowed Metro staff to assess vehicle components, systems integration, 
and maintainability directly. This hands-on inspection provided insights that cannot be 
obtained through documentation review alone and is a critical risk-management step in 
ensuring vehicle reliability, maintainability, and safety over the life of the fleet. Early 
identification of design or maintenance issues through this process helps prevent 
future service disruptions, unplanned maintenance costs, and warranty disputes, 
ultimately protecting public investment and system performance. 
 
Metro staff remain committed to fiscal responsibility, transparency, and the prudent 
stewardship of public funds. All international travel during this period was planned and 
executed within Metro’s existing annual travel budget. To prioritize these high-value 
learning and operational exchanges, the CEO strategically reduced or deferred other 
discretionary travel during the fiscal year to ensure that overall travel expenditures 
remained within approved budget levels. As a result, total travel spending in FY25 was 
maintained within the allocated budget authority. 
 
Thank you. 
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Objectives
 
The objectives of the audit were to determine whether:

• Expenses charged were proper, reasonable, and in accordance with Metro’s 
policies & procedures

• Expenses had proper approval, receipts, & other supporting documentation 

• Policies & Procedures are adequate 
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Results of Audit

Staff generally complied with Metro policies & procedures; however, OIG found 
one issue related to non-compliance with Metro Business Travel Guidelines 
(GEN 65).

OIG provided 4 recommendations
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