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CONSTRUCTION COMMITTEE
MAY 21, 2026

SUBJECT: NORTH HOLLYWOOD TO PASADENA BUS RAPID TRANSIT PROJECT
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

CONSIDER:

A. ESTABLISHING a Life-of-Project (LOP) budget for the North Hollywood to Pasadena Bus
Rapid Transit (BRT) Project in the amount of $428,988,535; and

B. AUTHORIZING the Chief Executive Officer to negotiate and execute project-related
agreements up to the authorized Life-of-Project budget.

ISSUE

On December 5, 2024, the Board authorized a Preconstruction Budget for Phase 1 of the North
Hollywood to Pasadena BRT Project (Project), which included preconstruction services
(constructability reviews, construction staging and phasing development, construction scheduling,
estimating and price build-up). Since that time, Metro staff have worked with the Construction
Manager/General Contractor (CM/GC), the Design Consultant and the Cities of Burbank, Glendale,
Pasadena and Los Angeles to advance the design, complete field investigations, undergo
constructability reviews and explore scope refinement and value engineering opportunities. The
Project is nearing completion of Phase 1 of the CM/GC contract and is now ready to establish the
LOP budget. Establishment of the LOP budget is a required next step to keep the Project on track for
successful completion.

BACKGROUND

The Project is a 19-mile Bus Rapid Transit (BRT) corridor with 22 stations. The Project serves as a
key regional connection between the San Fernando and San Gabriel Valleys and traverses the
communities of North Hollywood (NoHo), Burbank, Glendale, Eagle Rock, and Pasadena. Each
community has dense residential populations and many cultural, entertainment, shopping, and
employment areas throughout, including the NoHo Arts District, Burbank Media District, Glendale
Galleria, Americana at Brand, Eagle Rock Plaza, and Old Pasadena.
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The Project goals are to:

¢ Advance a premium transit service that is more competitive with private automobile travel;
e Improve accessibility for disadvantaged communities;

e Improve transit access to major activity and employment centers;

e Enhance connectivity to Metro and other regional transit services;

e Provide improved passenger comfort and convenience; and

e Support community plans and transit-oriented community goals
Following the completion of the environmental phase in April 2022, the Board certified the Final
Environmental Impact Report (FEIR) and approved the Project.

A Program Management Support Services Contract was awarded by the Board in March 2024 and
the Contract for final design services was awarded by the Board in May 2024.

The CM/GC approach was selected to deliver and construct the Project and the CM/GC contract for
Phase 1 Pre-Construction services was awarded by the Board in December 2024. Throughout the
Pre-Construction Phase, Metro, the Designer and the CM/GC have collaborated with the four Cities
along the alignment to advance a design that incorporates relevant constructability comments and
incorporates input generated from the development of construction staging & phasing plans.

The Board approved Pre-Construction Phase budget allocated funding for Early Works Packages
(EWP). EWPs for potholing and site investigation activities and construction in the Pasadena
segment of the Project have been approved, and work is underway or completed for these Early
Works Packages.

DISCUSSION

To date, the Project has been funded under the approved Preconstruction Phase-of-Project Budget of
$135,183,738. The proposed $428,988,535 LOP budget for this project is the total project cost. This
proposed LOP budget includes all incurred and forecasted costs for the Project, including Metro labor
and non-labor costs, support services, environmental/planning, design, preconstruction services,
utilities, ROW, construction, and required contingencies. A full breakdown can be found in Attachment
A - Funding and Expenditure Plan.

Constructability Reviews and Preconstruction Services

As design advanced, the CM/GC team provided detailed constructability reviews of each design
package and prepared construction staging and phasing plans. These preconstruction services
supported a collaborative process that resulted in the design team identifying the exact work limits
and types of improvements in the subsequent design packages. This collaboration supported the
control of cost and scope growth such that the LOP budget request aligns with the low-end of the
cost estimate range ($411M - $669M) developed in 2023 as part of an Early Intervention Team (EIT)
stage-gate review.
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CM/GC Phase 2 Cost Estimating and Negotiations

As the design advanced, the CM/GC prepared and submitted successive Opinion of Probable
Construction Cost (OPCC) reports at key design milestones. The development of each OPCC
employed a transparent open-book approach, supported by independent cost estimates prepared
concurrently and reconciled to validate pricing. Building on the foundation of the developed OPCC
pricing for the Pasadena EWP, the balance of construction work was negotiated with the CM/GC after
completing an extensive price build-up process incorporating three rounds of estimating,
reconciliation, and negotiation between the Contractor's OPCC and Metro’s Independent Cost
Estimate (ICE). The final round of estimating yielded a CM/GC estimate for Phase 2 scope (excluding
the value of already approved EWPs) of $261M, and an ICE estimate for the same Phase 2 scope of
$240M, reflecting a 9% variance. Final negotiations resulted in a reduced estimated cost for Phase 2
scope of $245M (excluding the value of already approved EWPs).

DETERMINATION OF SAFETY IMPACT

Approval of these recommendations will result in upgrades to existing sidewalks, streets and traffic
signals, signs and markings. These upgrades will improve pedestrian safety by bringing existing
sidewalk into compliance with current ADA requirements, improve lighting and shade at BRT stations
improving safety and comfort for transit riders, improve bicycle facilities creating greater separation
between cyclists and vehicles and refresh markings and signs improving visibility and improving
safety for all roadway uses.

FINANCIAL IMPACT

Impact to Budget

The funds required in FY26 for the Phase 1 Preconstruction Services are included in the adopted
budget under Cost Center 8510 Project number 871401 and 471401, under various accounts,
including professional and technical services. As this is a multiyear project, future fiscal year budgets
will be the responsibility of the Project Manager, Cost Center Manager, and the Chief Program
Management Officer.

The source of funds for the project is Measure M 35%, TIRCP, REAP 2.0 and Prop C 25%. These
funds are not eligible for Metro bus and rail operations.

Multiyvear Impact

The Project has capital funding programmed in the Metro financial forecast based on the cost
estimate prepared for the Measure M Expenditure Plan of $267 million, which is subject to escalation,
and an additional $50 million in SB1 TIRCP funds that was awarded to Metro in 2018. Based on the
current expenditure schedule to construct the Project, the Measure M funding can be increased for
inflation for a total of $334.3 million.

Metro has also received a grant award from the SCAG Regional Early Action Planning Grants
(REAP) 2.0 for the North Hollywood Transit Center project which is included in the Project LOP
budget. Additionally, Metro has received $5 million of FTA Community Project Funding which will
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fund the cost of buses that are related to the Project but not included in the Project LOP budget.

The remaining Project cost of $41.3 million is proposed to be funded from Proposition C 25%,
pursuant to the Uniform Cost Management Policy.

The proposed LOP is a cost increase in comparison to the prior cost estimate included in the
Measure M Ordinance, and the Project is subject to the Metro Uniform Cost Management Policy
(Policy). The Policy requires that funding shortfalls are addressed in the following order.

Scope reductions;

New local agency funding resources;

Value Engineering;

Other cost reductions within the same transit or highway corridor;

Other cost reductions within the same subregion; and finally,

. Countywide transit or highway cost reductions or other funds will be sought using pre-
established priorities.

OO WN =

The first and third steps in the Policy are to evaluate scope reductions and value engineering. The
CM/GC process has already identified and incorporated achievable scope reductions and value
engineering that are reflected in the LOP budget.

The second step of the Policy is to look at new local agency funding resources, including
discretionary grants and funding along the corridor. Local funding resources (i.e., specific to the
affected corridor or subregion) are considered prior to countywide or regional sources so as not to
impact the funding of other Metro Board-approved projects and programs or subregions in the
County. The Project is located in the Arroyo Verdugo and San Fernando Valley subregions and has
stops in the cities of Los Angeles, Burbank, Glendale, and Pasadena. Local funding resources from
both subregions and the cities could be considered for the cost increase.

Measure M has funding for a transit-eligible Subregional Equity Program (SEP) in the Arroyo Verdugo
subregion. The subregion could allocate a portion of the funding for the Project, which requires notice
to and approval by the subregion. However, Motion 48 by Directors Hahn, Garcetti, Solis, Bultts,
Dutra, and Najarian, which was approved by the Board on June 24, 2021, states that, henceforth the
Policy is amended to eliminate the Subregional Equity Program from consideration to address project
funding shortfalls during construction (Attachment E). Because of this motion, the SEP is not
considered for the Project cost increase.

The Cities of Los Angeles, Burbank, Glendale, and Pasadena receive Measure M, Measure R, and
Propositions A and C “local return” funding that is eligible for transit use and could contribute a
portion to the Project. It is assumed that these funds would similarly not be supported for the cost
increase to the Project.

Regarding State funding, the project is about to enter construction and this would make the Project
ineligible for most state discretionary grants (the project does not have federal environmental
clearance and is not eligible for federal funding). In addition, the large cost increase will make the
project uncompetitive for state funding, as the state has provided Transit and Intercity Rail Capital
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Program funding and does not generally participate in cost increases.

The fourth and fifth steps are to look at cost reductions for Metro projects along the corridor or
subregion. There are no Metro projects along the corridor or in the subregion that are at a point in
their development and have the flexibility to be downsized within their current phase.

The final step of the Policy is to use countywide funding, including formula grant funding that is
available for projects throughout Metro’s service territory. The primary state formula funding for Metro
are the Local Partnership Program and State Transportation Improvement Program. Metro could
work with the state to consider funding from these programs for the Project. However, Metro must
overcome the fact that the Project has already received state funding, has experienced a cost
increase, requires funding soon, and is about to enter construction. In the absence of available State
funding, the funding plan for the Project relies on countywide Proposition C 25% funding and this is
currently identified as the main funding source to address the cost increase. The Proposition C 25%
is currently programmed for several other Metro projects and programs and its use may result in the
need to incur debt to fund the cost increase for the Project. Metro has a Debt Policy that limits the
amount of Proposition C debt that can be incurred. Any debt issued to fund a contribution to the
Project is not expected to result in debt service exceeding the Debt Policy limits.

EQUITY PLATFORM

Myers-Shimmick, A Joint Venture (MSJV), made a 43.26% Small Business Enterprise (SBE) and a
3.49% Disabled Veteran Business Enterprise (DVBE) commitment on Phase 1 of this project. The
current SBE/DVBE participation is 46.64% SBE and 8.43% DVBE, exceeding both commitments by
3.38% and 4.94%, respectively.

To-Date, Phase 2 - Construction consists entirely of the awarding of Early Works Packages (EWPs).
MSJV’s cumulative level of SBE/DVBE patrticipation is 38.22% SBE and 8.87% DVBE, respectively.

DEOD will establish the SBE/DVBE goals for the Phase 2 Supplement (Burbank, Glendale and Los

Angeles) in accordance with the terms of the contract.

In performance of the Scope of Services, the CM/GC is required to develop a multi-year Cultural
Competency plan which was prepared by the CM/GC and submitted to Metro for approval. The
Cultural Competency plan remains under review by Metro.

The Project area includes several Equity Focus Communities (EFCs) in North Hollywood, Burbank,
Glendale and Pasadena and will provide the benefits of enhanced mobility and regional access for
transit riders within those communities. The Project will allow people living in EFCs along the
corridor to connect with the greater regional transportation network and key destinations, via the 10
planned stations located in EFCs. Improvements to bicycle and pedestrian facilities are also included
as part of the Project, including the upgraded bike lanes on Colorado Boulevard in Eagle Rock, which
were added to the Proposed Project in response to feedback received from the community.

Additionally, any potential impacts to existing bicycle and pedestrian facilities along the Project within
these communities will be addressed by proposed mitigations during both the construction and
operation phases to ensure safe and easily navigable options. Such mitigation measures include
wayfinding signage, lighting, and access to pedestrian safety amenities (such as handrails, fences,
and alternative walkways) during construction and coordinating with the cities and communities along
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the corridor to resolve potential bicycle conflicts and identify network enhancements that integrate
bicycle and BRT facilities.

The outreach strategy for the Project (during the completed planning and environmental phase) was
designed to engage with historically marginalized groups through the use of multilingual outreach
materials (English, Spanish, Armenian, and Tagalog), live-translation during meetings, accessible
meeting times and locations, regular updates via a mailing list, and transit-intercept surveys to reach
current riders who were otherwise unable to attend meetings. The Project team provided robust
stakeholder engagement and focused outreach activities to better engage transit riders and EFCs to
inform the planning and environmental review and has continued this robust outreach during design
and the start construction activities with multiple series of virtual community meetings and in-person
“open house” meetings throughout the corridor.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, the Project is expected to contribute to further reductions in VMT as
it includes the implementation of a high-quality Bus Rapid Transit alternative connecting the San
Fernando and San Gabriel Valleys. This BRT service will enhance transit along the corridor by
shortening passenger travel times and increasing service reliability and efficiency. This project is
expected to encourage a shift from single-occupancy vehicles to public transit. Additionally, it will
enhance access for cyclists and pedestrians to/from the stations.

To help characterize the VMT effects of the Project and provide a basis for comparing Project
scenarios, the travel demand model estimated the Project's VMT benefit by multiplying the number of
person-trips shifted from automobiles to transit because of the Project. The estimated user benefit is
a savings of about 82,000 VMT resulting in the removal of 22 metric tons of COZ2 daily due to the
implementation of the Project.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring
System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports:

e Strategic Plan Goal 1: Provide high quality mobility options that enable people to spend less
time traveling;

e Strategic Plan Goal 2: Deliver outstanding trip experience for all users of the transportation
system; and

e Strategic Plan Goal 3: Enhance communities and lives through mobility and access to
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opportunity.

ALTERNATIVES CONSIDERED

The Board may not approve this LOP and request that Staff off-ramp the Construction
Manager/General Contractor (CM/GC) and competitively bid scopes of work in an attempt to obtain
lower costs for this project. Staff does not recommend this alternative because an off-ramp would
require additional time for procurement and would jeopardize the project’s ability to deliver the project
before the 2028 Games.

NEXT STEPS

Upon approval of the LOP budget, staff will proceed with executing an Early Works Package that will
include construction of the project scope in the Cities of Burbank and Glendale and then the Phase 2
Supplement to the CM/GC Contract that will include construction of the project scope in the City of
Los Angeles(North Hollywood and Eagle Rock).The Phase 2 Supplement will extend the Contract’s
period of performance through June of 2028. Construction Substantial Completion for this work is
scheduled for early 2028. Revenue Operations are scheduled for early 2028, prior to the Games.

ATTACHMENTS

Attachment A - Funding and Expenditure Plan
Attachment B - Procurement Summary

Attachment C - Contract Modification/Change Order Log
Attachment D - DEOD Summary

Attachment E - Motion 48

Prepared by:

Anthony DeFrenza, Deputy Executive Officer, Project Management, (213) 220-0583
Michael McKenna, Deputy Chief Program Management, (213) 922-4239

Craig Hoshijima, Executive Officer, Strategic Financial Planning, (213) 547-4290
Carolina Coppolo, Deputy Chief, Vendor/Contract Management, (213) 922-4417

Reviewed by:
Tim Lindholm, Chief Program Management Officer, (213) 922-7297

Stephanie Wiggins
Chief Executive Officer
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Attachment A - Expenditure and Funding Plan
NoHo to Pasadena BRT Life of Project (LOP) Budget

Use of Funds Total Inception Thru FY 26 FY 27 FY 28+
Planning, Enviromental and Preliminar
ning, Environ iminary $ 19,806,000 | $ 19,806,000 | $ -l ]
Engineering Services
Right of Way Activities S 4,400,000 | S - 5 4,400,000 | $ -
Design & Construction
CM/GC Phase 1 - Preconstruction Services | $ 13,057,061 | $ 10,038,160 | $ 3,018,901 | $ -
Final Design Servi & Design Servi
|na. esign erv!ces esign services 5 31,826,408 | $ 27,345,139 | $ 4,145,035 | $ 336,234
During Construction
Transit Signal Priority S 2,595,000 | S - S 2,595,000 | $ -
PMSS Services 5 24,776,616 | $ 8,606,616 | $ 7,780,000 | $ 8,390,000
CM/GC Phase 2 - Construction S 270,367,000 | $ 14,709,681 | $ 196,868,430 | $ 58,788,889
Metro Art Budget 5 1,344,717 | $ - 5 1,008,538 | $ 336,179
Other Professional Services 5 5,689,687 | $ 1,934,987 | $ 2,245,600 | $ 1,509,100
Third Party (LA, Burbank, Glendale,
ird Party (LA, Burbank, Glendale $ 8,668,130 | $ 2,567,411 | $ 5,252,413 | $ 848,306
Pasadena & Utility Relocations, etc)
Agency Costs S 15,625,654 | $ 4,825,654 | $ 6,000,000 | $ 4,800,000
Contingency
Contingency (10%) S 30,832,262 S 23,331,392 | $ 7,500,871
Life of Project Budget S 428,988,535 | $ 89,833,648 | $ 256,645,308 | $ 82,509,579
Source of Funds Total
Measure M 35% Transit S 334,259,403 | $ 89,833,648 | $ 184,425,755 | $ 60,000,000
SB1 TIRCP Grant S 50,000,000 | $ - 5 40,000,000 | $ 10,000,000
SCAG - REAP 2.0 Grant 5 3,400,000 | $ - 5 3,400,000 | $ -
Proposition C 25% Streets-Related Transit $ 41,329,132 | $ - $ 28,819,553 | $ 12,509,579
Total Project Funding S 428,988,535 | $ 89,833,648 | $ 256,645,308 | $ 82,509,579




ATTACHMENT B

PROCUREMENT SUMMARY
NORTH HOLLYWOOD TO PASADENA BUS RAPID TRANSIT PROJECT
PS118736000
1. | Contract Number: PS118736000
2. | Contractor: Myers-Shimmick, a Joint Venture
3. | Mod. Work Description: Approve Life of Project Budget for Executing Phase 2
Supplement and Related Agreements
4. | Contract Completion Status Financial Status
Contract Contract Award
Awarded December 5, 2024 Amount: $8,260,253
Notice to January 22,2025 | Modifiaations $29,956,189.77
Proceed (NTP): Yy <<, A ) mEm
pproved:
Pending
Original . Modifications
Complete Date April 30, 2027 (including this 8D
action):
Current Est. Current Contract
Complete Date: June 30, 2028 Value: $38,216,442.77
5. | Contract Administrator Telephone Number:
Roli Khanna 213.922.6101
Project Manager: Telephone Number:
Anthony Defrenza 213.220.0583

A. Procurement Background

On December 5, 2024, the Board approved award of a Construction Manager/General
Contractor (CM/GC) contract for the North Hollywood (NoHo) to Pasadena Bus Rapid
Transit (BRT) Project (File #2024-0498), Contract No. PS118736000, to Myers-Shimmick,
a Joint Venture. The initial contract award consisted of Phase 1 — Pre Construction
Services in the amount not-to-exceed $8,260,253.

This Board Action is to authorize the Chief Executive Officer to negotiate project-related
agreements, including Early Works Packages (EWPs), the Phase 2 Supplement
(Construction Phase), and contract modifications up to the authorized Life-of-Project
budget for the NoHo to Pasadena BRT Project.

When agreement on final cost is reached, a Contract Modification will be executed for the
Phase 2 Supplement which will amend and restate the Contract. The Contract
Modification and related agreements will be processed in accordance with Metro’s
Acquisition Policy. Basis for the Phase 2 Contract Price may be Guaranteed Maximum
Price or Firm Fixed Price. Contract Payment Terms will be defined in the executed
Modification for the Phase 2 Supplement.



ATTACHMENT B

There have been seven Contract Modifications, including Early Works Packages (EWPs),
executed to date, totaling $29,956,189.77.

Refer to Attachment C — Contract Modification/Change Order Log for details.



CONTRACT MODIFICATION/CHANGE ORDER LOG

ATTACHMENT C

NORTH HOLLYWOOD TO PASADENA BUS RAPID TRANSIT PROJECT/PS118736000

Status
Mod (approved or
No. Description pending) Date $ Amount
Revise Contract Sections and
Exhibits, including to Reflect
1 Changes in Law and to Update Approved 8/12/2025 $0.00
Statutory Citations
Deletion of Some Traffic Loop
2 Work and Permit Allowance Approved 12/10/2025 -$23,210.00
from EWP-01
Updates to Phase 1 Work, Work
3 Completion Schedule and Approved 3/13/2026 $4,796,808.00
Subcontracting
Final Reconciliation of Contract
4 Price for EWP-02 Utility Approved 4/2/2026 -$911,505.23
Potholing
EWP- | Early Work Package for Roscoe
Mod 01 | Bivd. Traffic Loops Approved 6/3/2025 $158,298.00
EWP- Utility Potholin Approved 6/24/2025 $4,830,767.00
Mod 02 Yy g pp ,630,767.
Early Work Package for Long
EWP- | Lead Procurement and
Mod-03 | Construction at the City of Approved 1/23/2026 $21,105,032.00
Pasadena BRT Segment
5 Phase 2 Supplement Pending Pending TBD

Modification Total:

$29,956,189.77

Original Contract:

$8,260,253.00

Total Current Contract Value:

$38,216,442.77




DEOD SUMMARY

ATTACHMENT D

NORTH HOLLYWOOD TO PASADENA BUS RAPID TRANSIT PROJECT
PS118736000

A. Small Business Participation — Phase 1 (Pre-Construction)

Myers-Shimmick, A Joint Venture (MSJV), made a 43.26% Small Business
Enterprise (SBE) and a 3.49% Disabled Veteran Business Enterprise (DVBE)
commitment on Phase 1. Based on payments, Phase 1 is 88% complete and the
current SBE/DVBE participation is 46.64% SBE and 8.43% DVBE, exceeding both
commitments by 3.38% and 4.94%, respectively.

Small Business SBE 43.26% Small Business SBE 46.64%
Commitment DVBE 3.49% Participation DVBE 8.43%
SBE Subcontractors % Committed Current
Participation’
1. | A1 Management & Inspection, Inc. 7.66% 6.00%
2. Costin Public Outreach Group, Inc. 4.30% 7.36%
3. | GUIDA 0.88% 0.14%
4. Morgner Technology Management 18.01% 11.91%
5. Quest Project Controls, Inc 6.59% 4.44%
6. STC Traffic, Inc. 4.28% 8.58%
7. Steiner Consulting Inc 1.54% 1.00%
8. Supplymates, LLC Added 0.06%
9. Brasfield & Associates LLC Added 1.39%
10. | Freund Management Group Added 4.99%
11. | P D A Consulting Group, Inc. Added 0.77%
Total 43.26% 46.64%
DVBE Subcontractors % Committed Current
Participation’
1. | Antich Consulting Inc 247% 0.22%
2. Leland Saylor Associates 1.02% 0.00%
(Terminated)
3. Fryman Management Inc. Added 8.21%
Total 3.49% 8.43%

"Current Participation = Total Actual amount Paid-to-Date to DBE firms +Total Actual Amount Paid-to-date to Prime.

No. 1.0.10
Revised 01-29-15



B. Small Business Participation — Phase 2 (Construction), including Early Works
Packages (EWPs)

To-Date, Phase 2 (Construction) consists entirely of the awarding of Early Works
Packages (EWPs). MSJV’s cumulative level of SBE/DVBE participation is 38.22%
SBE and 8.87% DVBE, respectively. DEOD will establish the SBE/DVBE goals for
the Phase 2 Supplemental (Glendale and Los Angeles) in accordance with the terms
of the contract.

Small Business Participation 38.22% SBE
8.87% DVBE
SBE Subcontractors Current Participation’
1. | Advanced Technology Laboratories 0.01%
2. Alameda Construction Services, Inc. 30.40%
3. GUIDA 7.43%
4. Morgner Technology Management 0.38%
Total 38.22%
DVBE Subcontractors Current Participation’
1. Fryman Management Inc. 8.87%
Total 8.87%

"Current Participation = Total Actual amount Paid-to-Date to DBE firms +Total Actual Amount Paid-to-date to Prime.

C. Contractor OQutreach and Mentoring Plan (COMP)

The Contractor Outreach and Mentoring Plan is applicable to Phase 2 — Supplement
for this project. MSFV is required to submit an updated SBE/DVBE COMP for
Phase 2 Supplement no later than forty-five (45) days after the Phase 2
Supplemental Notice to Proceed. MSFV must mentor at least three (3) SBE firms
and one (1) DVBE firm during of the Phase 2 Work.

D. Project Labor Agreement / Construction Careers Policy (PLA/CCP)

This contract is subject to Metro’s Project Labor Agreement (PLA) and Construction
Careers Policy (CCP) requirements. For PLA-applicable construction contracts,
including Early Works Packages (EWPs) exceeding $2.5 million, the Contractor shall
comply with Metro’s National Targeted Hiring goals in effect at the time of award.

No. 1.0.10
Revised 01-29-15



Non-Federally Funded Projects

Extremely / Economically Apprentice Worker Goal | Disadvantaged Worker
Disadvantaged Worker Goal Goal
40% 20% 10%

Compliance shall be reported and monitored in accordance with Metro’s established
PLA/CCP reporting and compliance procedures.

. Prevailing Wage Applicability

Prevailing Wage requirements are applicable to this project. DEOD will continue to
monitor contractors’ compliance with the State of California Department of Industrial
Relations (DIR), California Labor Code, and, if federally funded, the U S Department
of Labor (DOL) Davis Bacon and Related Acts (DBRA).

. Living Wage Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this modification.

. Manufacturing Careers Policy

The Manufacturing Careers Policy (MCP) does not apply to this contract. The MCP
is required on Metro's Rolling Stock RFPs, with an Independent Cost Estimate of at
least $50 million.

No. 1.0.10
Revised 01-29-15
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REVISED
EXECUTIVE MANAGEMENT COMMITTEE
JUNE 17, 2021
Motion by:

DIRECTORS HAHN, GARCETTI, SOLIS, BUTTS, DUTRA, AND NAJARIAN

Subregional Equity Program

The Measure M Multi-Year Subregional Program is $12.9 billion over 40 years, including the
Subregional Equity Program, or SEP, which is $1.2 billion. The SEP gives the Gateway Cities and
South Bay Subregions $244 million and $130 million, respectively. While the Measure M Multi-Year
Subregional Programs that were programmed to start in 2018 have been initiated and funded, the
SEP has not.

Measure M cash-flow is currently administratively sequenced so that the earliest that Measure M
sales tax receipts are available to fund SEP is 2043. Therefore, prior to 2043 SEP likely involves
borrowing from other Measure M programs or using non-Measure M funds, consistent with Metro
Board policies and available resources and escalated from their 2015 amounts.

The Gateway Cities and South Bay Councils of Government have already submitted requests to
Metro in order to access their SEPs for subregional priorities. Five years into Measure M’s 40-year
Expenditure Plan, no SEP funding has been made available to either of these Subregions.

SUBJECT: SUBREGIONAL EQUITY PROGRAM

RECOMMENDATION

APPROVE Motion by Directors Hahn, Garcetti, Solis, Butts, Dutra, and Najarian that the Board of
Directors direct the Chief Executive Officer to initiate a process with the Gateway Cities, South Bay,
and other eligible Subregions to program their Subregional Equity Program funds starting no later
than FY22-23, in accordance with project or program readiness and the following provisions:

1. To the extent that Measure M cash-flow may be unavailable for the SEP, Subregions may
access SEP funds through a combination of inter-fund borrowing, exchanging with other
programs and projects in their Subregions, Metro Measure M bonding capacity, or other
discretionary funds designated for their Subregions;
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2. Subregions will identify and determine their projects or programs to be funded with SEP, with
Metro staff involvement limited to ensuring statutory and regulatory compliance, and with
funds programmed and allocated in five-year increments;

3. Availability of SEP will not negatively impact the funding of other Measures R and M projects
and programs or the overall funding committed by Measures R and M to each Subregion
across all projects and programs; and,

4. SEP funding availability will be inflation-adjusted from 2015, consistent with the inflation
adjustments provision in the Measure M Ordinance, all other MSPs and projects in the
Measure M Expenditure Plan, and the June 2016 Board action that created the Subregional
Equity Program and Motion 36.1 from July 2019 (Board File 2019-0598).

WE FURTHER MOVE that, henceforth, the “Measure R and Measure M Unified Cost Management
Policy” is amended to eliminate the Subregional Equity Program from consideration to address
project funding shortfalls during construction. Subregions may still choose to make SEP eligible for
selected Measure M projects before they enter the construction phase.
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Provide a new way to ride between the

San Fernando and San Gabriel Valleys

NORTH HOLLYWOOD TO PASADENA BUS RAPID TRANSIT PROJECT
2026-0295 Construction Committee




NoHo to Pas BRT Project

RECOMMENDATION:

A. ESTABLISH a Life-of-Project (LOP) budget for the North Hollywood to Pasadena Bus
Rapid Transit (BRT) Project in the amount of $428,988,535;

B. AUTHORIZE the Chief Executive Officer to negotiate and execute project-related
agreements up to the authorized Life-of-Project budget.




NoHo to Pas BRT Project

GEENBALE

BRT Alignment Configurations
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Life of Project Budget

Use of Funds Total Inception Thru FY 26 FY 27 FY 28+
Plaljning: Enuirnl:r'lental and Preliminary 19,806,000 | $ 19,806,000 B R
Engineering Services
Right of Way Activities 4,400,000 | § - 4,400,000 -
Design & Construction
CM/GC Phase 1 - Preconstruction Services 13,057,061 | 5 10,038,160 3,018,901 -
Final Design Services & Design Services 31,826,408 | $ 27,345,139 2,145,035 336,234
During Construction
Transit Signal Priority 2,595,000 | - 2,595,000 -
PMSS Services 24,776,616 | 5 8,606,616 7,780,000 8,390,000
CM/GC Phase 2 - Construction 270,367,000 | & 14,709,681 196,868,430 58,788,889
Metro Art Budget 1,344,717 | § - 1,008,538 336,179
Other Professional Services 5,689,687 | 5 1,934,987 2,245,600 1,509,100
Third Party (LA, Burbank, Glendale,
Pasadena & Utility Relocations, etc) 8,668,130 | 5 2,567,411 5,252,413 848,306
Agency Costs 15,625,654 | $ 4,825,654 6,000,000 4,800,000
[Contingency
Contingency (10%) 30,832,262 23,331,392 7,500,871
428,988,535 | 5 89,833,648 256,645,308 82,509,579

@ Life of Project Budget




Source of Funds

|5nurce of Funds Total

Measure M 35% Transit 5 334,259,403
SB1 TIRCP Grant 5 50,000,000
SCAG - REAP 2.0 Grant 5 3,400,000
Proposition C 25% Streets-Related Transit S 41,329,132
Total Project Funding L 428,988,535




Upon Board Approval, staff will:

« Execute Early Works Package (EWP) for Burbank and Glendale segment construction
including the furnish and installation of all BRT Station Shelters and Amenities

« Execute Phase 2 Supplement for City of LA (North Hollywood and Eagle Rock) Segment
Construction




