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RECOMMENDATION

RECEIVE oral report on preparations for the 2026 FIFA World Cup.

ISSUE

Los Angeles County is set to host eight matches of the FIFA World Cup in 2026, presenting a unique
opportunity and challenge for Metro to provide efficient and accessible transit services to its existing
customer base and a broader global audience. As of May 28, 2026, there are 15 days until the

tournament begins.

An internal cross-departmental task force has been assembled since Fall 2024.  The mission
statement is to ensure a seamless, safe, and efficient mobility experience that meets the demands of
this global sporting event.  The strategy incorporates operations excellence, as Metro  aims to
surprise and delight riders with elevated service, intuitive wayfinding, and a safe and welcoming
experience that reflects the vibrancy of Los Angeles County.  This work will result in enduring benefits
for the region, including permanent infrastructure upgrades, improved service integration, and a new
model for mega-event transit that strengthens the legacy of the Metro  transportation network.

The oral report provides an update on the planning efforts and activities associated with the roll out of
all World Cup deliveries.  This includes Operations, security, the fare pricing, and a large emphasis
on the customer experience components of the plans.

EQUITY PLATFORM

Metro is committed to ensuring equitable access through universal design practices for the 2026 FIFA
World Cup. As part of these efforts, Metro is implementing mobility enhancements so that every fan,
regardless of ability, can enjoy a dignified and barrier-free journey to accommodate people with
strollers and disabilities, as well as seniors.  This includes ADA drop-offs, wayfinding/signage, heat
mitigation, and seamless fare payment methods. Metro is also collaborating with Access Services to
provide specialized transportation for individuals with disabilities. These initiatives reflect Metro’s
dedication to inclusivity and equitable transportation solutions. Metro will continue to maintain the
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service levels required to transport the existing customer base and the communities near World Cup
venues.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is expected to contribute to further reductions in VMT. This
item supports Metro’s systemwide strategy to reduce VMT through planning and operational activities
that will benefit and further encourage transit ridership, ridesharing, and active transportation. Metro’s
work to support the upcoming World Cup matches in Los Angeles will focus on getting spectators to
and from events using transit rather than driving alone.  Metro’s Board-adopted VMT reduction
targets were designed to build on the success of existing investments, and this item aligns with those
objectives.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring System (HPMS)
data between 2001-2019.
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Aldon Bordenave, Deputy Executive Officer, (213) 922-4404
Steven Gota, Executive Officer, (213) 922-3043
Stacie Endler, Senior Director, (213) 547-4209
Errol Taylor, Deputy Chief Operations Officer, (213) 922-3227
Jeff Zimm, Deputy Executive Officer, (213) 418-3264
Ben Alcazar, Senior Director, (213) 922-2634
Pam Krebs, Executive Officer, (213) 922-6931
Manish Chaudhari, Senior Executive Officer, (213) 922-2097
Lilly O’Brien, Deputy Executive Officer, (213) 259-7480
Nancy Saravia, Executive Officer, (213) 922-1217
Ron Eagle, Deputy Executive Officer, (213) 259-6741
Susanna Reyes, Deputy Executive Officer, (213) 393-9742

Reviewed by:
Conan Cheung, Chief Operations Officer and Chief of World Cup Delivery, (213) 418-
3034
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Click to edit Master title styleWatch Me on YouTube

2

https://youtu.be/gvxfSZBfSLY?si=T9XQWZJRT1jqanQY


15 Days 
to WC in LA
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USA vs. Paraguay

Friday, June 12 
(6PM)

Iran vs. New Zealand

Monday, June 15 
(6PM)

Switzerland vs. Bosnia 
and Herzegovina

Thursday, June 18 
(12PM)

Belgium vs. Iran

Sunday, June 21 
(12PM)

Türkiye vs. USA

Thursday, June 25 
(7PM)

Round of 32

Sunday, June 28 
(12PM)

Round of 32

Thursday, July 2 
(12PM)

Quarterfinal

Friday, July 10 
(12PM)
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• Use a contactless payment or 
TAP card to ride WCGETS 

• Fare is $1.75, including free 2-
hour Metro transfers and 
discounted interagency transfers 

• Tap on a reader to pay for your 
trip

• Fare capping applies ($5 daily 
max, $18 weekly max) 

Group Friendly
Supports payment for up to 5 riders when using contactless payment 

How it works TAP Card PaymentContactless Payment



FIFA TAP Cards
$20 or $55 as a bundle

Country TAP Cards
$10 each

Light-Up TAP Card
$20

Collector’s Box
$110

World Cup TAP Cards
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Regionall Rransit 
Partners
Kit of Parts

ACCOMPLISHMENTS:
• Cross-platform alignment advanced across metro.net, parking tools, and GTFS 

to ensure consistent rider information

• Partner Toolkit distributed to all Regional Transit Partners on April 23

• Released production files for banners, barricades, & tent wraps on May 4

• Completed all planned signage production files for in-house fabrication

• Parking rate signage fabrication completed and installed

• Station pageantry graphics in fabrication

NEXT STEPS:
• Signage programming for LA Stadium lots and pedestrian paths in progress

• Complete event-day signage quantities and design refinements

• Finalize language tower design and coordinate structural approach with fabricator

• Begin match-day QC and troubleshooting planning

*Regional Transit Partners Kit of Parts
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Multi-Language Tower 11
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Metro Uniforms and Regional Transit Provider Apparel

METRO OPERATOR JERSEY METRO MVP JERSEY

RTP OPERATOR JERSEY

RTP SUPERVISOR POLO & CUSTOMIZED HAT
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Metro and Regional Transit Partner Uniforms

METRO SUPERVISOR POLO & HATS



Click to edit Master title styleMarketing and Communications
• Metro.net/WorldCup website updated with latest 

GETS information and service map

• Paid campaign began rolling out end of April. The 
following paid promo channels will be live through 
July: 

• Search Engine Marketing 
• LA Times Full-Page Ads (5/17 and 6/7) 
• Facebook and Instagram
• Local YouTube, Streaming TV, Bar TV
• Local Radio and Spotify 
• Out of Home & Metro System Media
• Custom content articles (LAist and Eater LA)

• Influencers secured to produce promotional 
content May-June, including World Cup alum Cobi 
Jones 

• Paid elements complement organic social and 
earned media activities also live through July

• Regional Transit Providers given promotional 
toolkit to support GETS awareness; ongoing 
MarComms coordination

• Board member social media tool kits to be 
distributed the week of May 25 
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30 Day Momentum Campaign

• Tuesday, May 12 – LASEC 30-Days Out Press Conference
• Stephanie Wiggins one of the speakers
• WC-wrapped buses as visual at SoFi
• Launch of Metro’s WC TAP Cards (with visuals)
• Large Metro GETS map

• Week of May 18  
• Soft launch of new Metro app 
• Soft Launch of new Open payment 

• Week of May 25 – Open Payment/Mobile App Media Stunt/Event
• Week of June 1 – Focus on Accessibility, Calming Pods, Heat 

Mitigation
• Week of June 8 – 

• Faces of Metro – showcasing how Metro employees are 
supporting WC and customer experience

15



Click to edit Master title styleMarketing and Communications

16

Just in time for the World Cup, the new Metro Mobile App launches in 
May. The LA Metro app is an easy-to-use tool that enhances how riders 
plan trips across Metro bus and rail—including planning their route to 
World Cup Enhanced Service locations. 

We will formally announce Mobile App and Open Payment in a World Cup-themed 
press event in late May—introducing Metro’s two ‘new players’ that will help fans plan 

and pay for their transit trip, their way. 



Click to edit Master title styleSurprise and Delight: Fan Zones
• Secured Metro participation in Official FIFA Fan Festival,  

June 11-14 at LA Coliseum

• Secured Metro participation in nine LA World Cup Fan 
Zones

• Producing LA County Justice Care and Opportunities 
Department/West Coast Customs Buses
• Working with JCOD and West Coast Customs on 

specialized buses
• Two buses are currently in production 

• Local and International talent procurement has begun for 
LA Union Station Fan Zone 
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Metro Station Events and Activations
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Transit First Fan Zone Locations
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SD 1
14 Submissions
9 Transit-First

SD 3
19 Submissions
10 Transit-First

SD 2
18 Submissions
11 Transit-First

SD 4
16 Submissions
6 Transit-First

SD 5
6  Submissions
4 Transit-First

Notes: No events at SoFi; 
events over numerous 
days
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• Increased law enforcement, Metro Security, contract 
security at Metro and non-Metro park & ride sites and 
multimodal stations

• Increase law enforcement vehicle patrols on WCGETS 
Network bus routes to reduce response times to calls for 
service on shuttle incidents   

• Assigned monitoring of specific rail/bus cameras, Transit 
Watch, drone coverage, and social media within the ESOC 
at critical WCGETS sites 

• Use of new social media analytics in real-time for 
notifications of any disturbances during events 

• High visibility presence and Bomb Detection & K9 patrols 
at specific WCGETS locations

• Increased security presence on platform patrols in 
coordination with other Metro resources (Operations, 
Wayfinders, Volunteers, Communications, MOW, General 
Services and MTS) at key sites

• Suspicious activity reporting (SAR) monitoring at the 
Security Operations Center

• Minimize disruption to C and K Line critical infrastructure 
with Law Enforcement vehicle patrols around Los Angeles 
Stadium (formerly SoFi)  
o Traction Power Sub Stations (TPSS) 
o Manholes with copper wire  

• Increased Care-Based teams deployed at WCGETS sites and 
other Critical Areas 

• Coordination with regional partners local law enforcement 
within the EOC

• Securing WCGETS Bus Shuttles begin 3 hrs prior to an event
o Departures 2 hours after game ends 

• Use of portable cameras for visibility at WCGETS shuttle 
areas (non-Metro sites) and additional coverage at Metro 
sites during shuttle operations  

• Use of drones for the Fan Festival, Union Station Fan Zone, 
and at FAA eligible park & ride sites

• Coordination and deployment of TSA Ground Based Unit 
(formerly VIPR) at stadium drop offs, MTC, and other stations

Security, Contract Law Enforcement and Care-Based Activities



Thank you!!


