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CONSTRUCTION COMMITTEE
SEPTEMBER 16, 2026

SUBJECT: A & E LINE INTERLOCK PROJECT - CONSTRUCTION MANAGER / GENERAL
CONTRACTOR

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a firm fixed price Contract No. PS140835000 to RailWorks Track Services, LLC, for
Phase 1 Preconstruction Services of the Construction Manager/General Contractor contract for
the A&E Line Interlock Project (Project) in the amount of $1,000,000, subject to the resolution of
any properly submitted protest(s), if any;

B. ESTABLISH a Preconstruction Budget for the Project in an amount of $27,290,000; and

C. NEGOTIATE and EXECUTE all project-related agreements and modifications within the
authorized Preconstruction Budget.

ISSUE

Staff is seeking the Board'’s approval for two items in support of the A&E Line Interlock Project
(Project): (1) to award a Construction Manager/General Contractor (CM/GC) contract; and (2) to
establish a Preconstruction Budget. The Preconstruction Budget is inclusive of this and all previously
awarded contracts, expenses incurred to date, and anticipated additional preconstruction activities
performed by the CM/GC and existing design and professional services contracts for the Project, all
as summarized in the expenditure and funding plan for the Preconstruction Budget as shown in
Attachment A.

BACKGROUND

The 2028 Olympic and Paralympic Games will require a coordinated regional mobility program
capable of moving spectators, athletes, workforce, volunteers, media, and everyday riders safely and
efficiently across Los Angeles County. Metro, in coordination with LA28, Caltrans, Metrolink, the Los
Angeles Department of Transportation, the City of Los Angeles Mayor’s Office, the Southern
California Association of Governments, venue cities, Councils of Governments, and other regional
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partners, has been advancing the 2028 Games Mobility Concept Plan (MCP) to support a transit-first
Games and deliver permanent mobility improvements that remain as a regional legacy after 2028. In
December 2022, the Board approved the Prioritized MCP Project List. In October 2024, the Board
authorized advancement of Metro-led Games Mobility Executives (GME) Surface Transportation
Priority (STP) projects, including the environmental phase of light rail transit operational
improvements.

As part of MCP, the A&E Line Interlock Project (Project) will improve rail operational flexibility,
enhance system reliability, support shorter single-tracking headways during maintenance activities,
strengthen incident recovery and turnback operations, accommodate additional train staging during
demand surges, and support safe and efficient Games-time mobility operations. The Project scope
includes construction of the Anaheim Street Interlock and Avenue 34 Interlock on the A Line and the
Expo Bundy Interlock and Degnan Siding and Interlock on the E Line. These improvements will add
new interlock, crossover, and siding infrastructure at strategic locations throughout the Metro rail
network to support operational needs during routine service, maintenance activities, special events,
and the 2028 Olympic and Paralympic Games. During the planning stage, the total Project cost was
estimated at approximately $147.2 million and was included in the January 2026 MCP Prioritization
and Funding Strategy.

DISCUSSION

The Project is currently advancing through final design, during which contractor input is critical in
terms of constructability, construction phasing, schedule, and cost estimates. Early engagement of
the contractor will support procurement of long-lead materials and advancement of early work,
helping maintain the Project schedule and readiness for construction, considering the fixed delivery
window associated with the 2028 Games.

The proposed Preconstruction Budget is an interim budget to advance the Project through Phase 1
and does not represent the future Life of Project (LOP) budget. The total Project cost estimate will be
refined as final design and Phase 1 preconstruction progress.

In order to move into this phase of preconstruction services, the Project will utilize the CM/GC
contract that is the subject of this action and will continue to utilize support from Metro labor and
previously awarded and existing contracts and agreements, as listed below and further explained in
Attachment A.

Construction Management Support Services (CMSS) provided by Zephyr-UAS, Inc (Contract
No. AE128436MCO085)

Final design services provided by HNTB Corporation (Contract No. AE128314E0132)

Systems engineering and support services provided by SECOTrans (Contract No.
AE47810E0128)

Program Controls Support Services (PCSS) from KKCS/Triunity Joint Venture (Contract No.
PS89856000)

Considerations
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Staff selected the CM/GC delivery method for A&E Line Interlock Project because the Project
includes multiple scopes, multiple jurisdictions, active station and public right-of-way environments,
utility and third-party interfaces, grant requirements, long-lead materials, and a fixed delivery window
associated with the 2028 Games. Early contractor involvement will allow Metro to make informed
decisions during final design, improve construction quality, encourage value engineering, provide
greater certainty on final construction costs and delivery schedule, and reduce risks associated with
change orders, disputes, third-party delays, and constructability issues during construction.

The CM/GC will deliver the Project in two distinct contract phases. The Preconstruction Budget
establishes Phase 1, which allows the contractor to work with the design consultant and Metro to
identify risks, provide cost estimates, and refine the project schedule. During Phase 1, Metro will
work with the contractor to explore opportunities to accelerate the delivery schedule, execute Early
Works Packages (EWPs) to advance eligible field work and early procurement, as well as leverage
their expertise to drive the completed design in a direction that remains within approved project
budgets. As the design approaches completion, the CM/GC contractor and Metro will negotiate the
contract price for Phase 2, the Construction Phase.

If both the CM/GC and Metro reach an agreement on the Construction Phase costs and additional
funding for construction of the improvements is secured, staff will return to the Board with a
recommendation to approve the LOP budget and authorize the Phase 2 Contract Supplement. With
Board approval, Metro will execute a Contract Supplement and issue a Notice to Proceed (NTP) for
Phase 2 and then the second contract phase (Construction Phase) will begin.

At any stage during the Preconstruction design period, Metro can exercise an “off-ramp” and seek
another contractor by competitively bidding on the Project’s final design, while still benefitting from
the previous work performed by the contractor. The CM/GC Phases are described in more detail
below:

o The CM/GC contract expressly sets out the work that the contractor will perform, such as
design review, cost estimating, schedule, maintenance of traffic plans and execution of EWPs.

o Upon issuance of NTP for Phase 1, the contractor, design consultant, CMSS, and Metro will
work side by side to review constructability, undertake value engineering, conduct site
investigations, assess market conditions, and provide current contractor price estimates, risk
assessments, and construction schedules at each successive prescribed design interval to
finalize the design.

o Throughout Phase 1, the contractor will provide Metro with Opinion of Probable Costs (OPCs),
which are detailed cost estimates that will enable staff to evaluate the projected Project costs
against the Project budget and make necessary adjustments to the scope or schedule.

o If both parties agree to a final OPC, staff will seek Board approval to award Phase 2
construction to the contractor. If not, Metro will have the option to terminate the contract with the
contractor and package the design documents into a separate bid package. This off-ramp will be
available for Metro throughout Phase 1 as staff evaluates each OPC.

Throughout Phase 2 negotiations, Metro will maintain the following parameters to mitigate
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discrepancies and to increase the likelihood of project success:
o The contractor’'s fee and margin initially proposed will be retained in all OPCs.

o The Phase 1 specification sets out the form and frequency of OPCs to provide for multiple
checkpoints for Metro.

o The CM/GC contract sets out the conditions of the price proposal for Phase 2 and the
information that the contractor is required to submit.

o The CM/GC contract sets out a clear governance structure for managing Phase 1, including
the establishment of working groups that include members from Metro, the contractor team,
and any relevant third parties.

o The process for establishing all OPCs will employ transparent open-book methods and the
use of independent cost estimates to validate pricing.

By utilizing the CM/GC approach to deliver and construct the Project, the contractor will provide
feedback during the design development phase before the start of construction. The design team will
work collaboratively with the CM/GC staff and incorporate input on constructability, Project phasing,
and value engineering ideas as the design progresses. As the Project consists of multiple interlocks,
crossover, and siding improvements located along the Metro A and E Lines within existing Metro right
-of-way, the Project will be implemented through multiple design and construction packages. Metro
anticipates issuing EWPs from the established Phase 1 Preconstruction Budget to procure long-lead
materials and equipment, including special trackwork, switches, signal systems, and related rail
infrastructure components, in advance of final design completion to reduce schedule risk and support
timely project delivery.

As detailed in Attachment A, the proposed Preconstruction Budget of $27,290,000 is inclusive of the
following:

. All expenses incurred to date during the planning, preliminary engineering, and contract
development stages.

Phase 1 preconstruction contractor expenses (constructability reviews, cost estimating, etc.).

Final design services and design support services during construction of Early Works
Packages.

Construction management support, program management, project controls, agency labor, and
other professional services to support work through Phase 1.

Third party expenses to support final design and Early Works Packages.

o Long-lead procurement required to meet the project schedule.

DETERMINATION OF SAFETY IMPACT

The recommended Board action will have no detrimental impact on safety.

FINANCIAL IMPACT
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Adoption of this action would authorize award of Contract No. PS140835000 to RailWorks Track
Services, LLC for Phase 1 Preconstruction Services in the amount of $1,000,000 and establish a
Preconstruction Budget in the amount of $27,290,000.

The funds in the amount of $3.96 million reside under Cost Center 8510 Project number 222028,
under various accounts, including professional and technical services. Annual budgeting within the
approved budget for the future fiscal years will be the responsibility of the Project Manager, Cost
Center Manager, and the Chief Program Management Officer.

Impact to Budget

The Preconstruction Budget is anticipated to be funded through a combination of federal, state, and
local funds, including $19.6 million in Surface Transportation Block Grant (STBG) funds, $4.7 million
in Fiscal Year (FY) Congressional appropriations, and 3.0 million in Proposition A 35%.

EQUITY PLATFORM

The Project advances Metro’s equity goals by improving the reliability, resiliency, and operational
flexibility of the A and E Lines, which serve diverse communities throughout Los Angeles County,
including many transit-dependent riders. Through the construction of new interlocks, crossovers, and
siding infrastructure, the Project will support more efficient maintenance activities, reduce the impacts
of service disruptions, enhance incident recovery, and improve overall rail system performance.
These improvements will help provide more reliable access to jobs, education, healthcare, and other
essential destinations while delivering long-term benefits to riders during and beyond the 2028
Olympic and Paralympic Games.

No Disadvantaged Business Enterprise (DBE) goal is provided for Phase 1 of the contract. The U.S.
Department of Transportation issued an Interim Final Rule that makes changes to the DBE Program,
including suspension of DBE goals, counting of DBE participation, and enforcement, effective
October 3, 2025. While the DBE commitment is not a factor in the staff's recommendation, RailWorks
Track Services, LLC listed three certified small businesses to participate in Phase 1 of this contract.

The CM/GC RFP evaluation criteria included consideration of the proposed firm’s approach to
supporting Metro’s community benefits and workforce development goals across all phases of the
Project. During performance of the work, the CM/GC contractor will be required to collaborate with
Metro and other Metro contractors to support community meetings, public notification, outreach
materials, construction notices, and coordination with affected riders, businesses, stakeholders, and
jurisdictions.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.* Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
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by 2045. To ensure continued progress, all Board items are assessed for their potential impact on

VMT.
* Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

As part of these ongoing efforts, the A&E Line Interlock Project is expected to contribute to further
reductions in VMT through planning, operational, customer experience activities that will improve and
further encourage transit ridership, ridesharing, bicycling, and active transportation. Metro’s Board-
adopted VMT reduction targets were designed to build on the success of existing investments, and
this item aligns with those objectives.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports:

o Strategic Plan Goal 1: Provide high-quality mobility options that enable people to spend less
time traveling. The Project will improve rail service reliability, operational flexibility, incident
recovery, maintenance efficiency, and train headways on the A and E Lines, enabling customers
to spend less time traveling.

. Strategic Plan Goal 2: Deliver outstanding trip experiences for all users of the transportation
system. The Project includes new interlocks, crossovers, and siding improvements that will
enhance service reliability, reduce the duration and impacts of service disruptions, support
maintenance activities, and improve the overall customer experience on the A and E Lines.

J Strategic Plan Goal 3: Enhance communities and lives through mobility and access to
opportunity. The Project will improve the reliability and performance of rail service connecting
riders to jobs, education, services, and regional destinations throughout Los Angeles County,
providing long-term benefits beyond the 2028 Games.

o Strategic Plan Goal 4: Transform LA County through regional collaboration and national
leadership. The Project advances regional coordination for the 2028 Games while delivering
permanent rail infrastructure improvements across multiple jurisdictions.

ALTERNATIVES CONSIDERED

The Board may choose not to move forward with awarding the contract and establishing the
Preconstruction Budget. This is not recommended because it would delay preconstruction services,
final design coordination, constructability reviews, cost estimating, phasing, risk management, and
early work package planning, increasing the risk that key elements cannot be delivered before the
2028 Games.

The Board may direct staff to deliver the Project using a traditional design-bid-build approach. This is
not recommended because the A&E Line Interlock Project includes multiple project types,
jurisdictions, third-party interfaces, active transit environments, funding constraints, grant
requirements, and an accelerated delivery schedule. A traditional delivery approach would limit early
contractor input and reduce Metro’s ability to manage constructability, cost, schedule, and phasing
risks before construction.
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NEXT STEPS

Upon Board approval, staff will execute CM/GC Contract No. PS140835000 with RailWorks Track
Services, LLC and issue a Notice to Proceed for Phase 1 Preconstruction Services. Metro staff will
engage the CM/GC contractor to initiate Phase 1 Preconstruction Services in coordination with the
design consultant and CMSS consultant to advance completion of the final design. Staff will continue
to pursue and secure the gap funding necessary to support Phase 2 construction and will return to
the Board in FY27 to seek approval of the LOP budget and authorization to advance the
corresponding Phase 2 Contract Supplement.

ATTACHMENTS

Attachment A - Expenditure and Funding Plan
Attachment B - Procurement Summary
Attachment C - DEOD Summary

Prepared by: Sangjun Lee (Jun), Senior Director, Project Management,
(213) 418-3330
Rafie Zamani, Senior Executive Officer, Program Management,
(213) 418-3140
Michael McKenna, Deputy Chief, Program Management,
(213) 922-4239
Carolina Coppolo, Deputy Chief Vendor/Contract Management, (213) 922-4471

Reviewed by: Timothy Lindholm, Chief Program Management Officer,
(213) 922-7297
Mat Antonelli, Chief Vendor/Contract Management Officer,
(213) 893-7114

Stephanie Wiggins
Chief Executive Officer
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Attachment A - Expenditure and Funding Plan

A & E Line Interlock Phase 1 Preconstruction Budget

Use of Funds Total Inception Thru FY26 FY27
Planning, Enviromental and Preliminary Engineering Services $ 3,405,000 $ 945,000 $ 2,460,000
Phase 1 - Preconstruction Services
CM/GC Preconstruction Services $ 1,000,000 $ 1,000,000
Final Design Services $ 4,300,000 $ 4,300,000
CMSS Services $ 360,000 $ 360,000
Early Works Packages (Procurement of Long Lead Items) $ 11,980,000 $ 11,980,000
Other Professional Services $ 530,000 $ 530,000
Third Party $ 1,700,000 $ 1,700,000
Right Of Way $0 $0
Agency Costs $ 1,635,000 $ 155,000 $ 1,480,000
Contingency
Contingency (10%) $ 2,380,000 $ 2,380,000
Total Preconstruction Services Budget $ 27,290,000 $ 1,100,000 $ 26,190,000
Source of Funds Total
Surface Transportation Block Grant (STBG) funds $ 19,600,000 $ 1,100,000 $ 18,500,000
Fiscal Year (FY) Congressional appropriations $ 4,700,000 $ 4,700,000
Proposition A 35% $ 2,990,000 $ 2,990,000,
Total Project Funding $ 27,290,000 $ 1,100,000 $ 26,190,000




ATTACHMENT B

PROCUREMENT SUMMARY

A&E LINE INTERLOCK PROJECT
CONSTRUCTION MANAGER/GENERAL CONTRACTOR / PS140835000

-—

Contract Number: PS140835000

2. Recommended Vendor: RailWorks Track Services, LLC

3. | Type of Procurement (check one): [ |IFB [X] RFP [ | RFP-A&E
[ ] Non-Competitive [ | Modification [ ] Task Order

4. Procurement Dates:

A. Issued: April 9, 2026

B. Advertised/Publicized: April 9, 2026

C. Pre-Proposal Conference: April 23, 2026

D. Proposals Due: June 11, 2026

E. Pre-Qualification Completed: July 15, 2026

F. Ethics Declaration Forms submitted to Ethics: June 11, 2026
G. Protest Period End Date: September 22, 2026

5. Solicitations Downloaded: Proposals Received:
98 4
6. Contract Administrator: Telephone Number:
Victor Zepeda (213) 922-1458
7. Project Manager: Telephone Number:
Rafie Zamani (213) 418-3140

A. Procurement Background

This Board Action is to approve Contract No. PS140835000 issued to RailWorks
Track Services, LLC to upgrade Lines A&E at four locations by adding interlock
mechanisms to make Lines A&E more efficient in preparation for the 2028 Olympics.
Board approval of the contract award is subject to resolution of any properly
submitted protest, if any.

To generate interest in this specialty type project, a pre-solicitation meeting (in-
person/virtual) was held on March 20, 2026. Request for Proposals (RFP) No.
PS140835 was issued on April 9, 2026 in accordance with Metro’s Acquisition
Policy. The contract type is a firm fixed price. The Diversity & Economic
Opportunity Department did not recommend a Disadvantaged Business Enterprise
(DBE) goal for Phase 1 and reserved its right to establish a goal for Phase 2 or Early
Works Package.

One amendment was issued during the solicitation phase of this RFP:

e Amendment No. 1, issued on May 4, 2026, provided a revision to the 15%
conceptual design and updated the Project Requirements (Exhibit 3).

A total of 98 downloads of the RFP were included in the Planholders’ list.

No. 1.0.10
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A virtual pre-proposal conference was held on April 23, 2026, with 40 participants
representing 14 firms. There were 39 questions received for this RFP and
responses were provided prior to the proposal due date.

A total of four proposals were received on June 11, 2026, and are listed below by
alphabetical order:

Balfour Beatty Infrastructure, Inc. (Balfour)
HCC/HTI, A Joint Venture (Herzog)
RailWorks Track Services, LLC (RailWorks)
Stacy-Modern Transit Constructors (SMTC)

BN =

. Evaluation of Proposals

The Proposal Evaluation Team (PET) consisting of staff from Program Management,
Project Controls, and Construction Management was convened and conducted a
comprehensive technical evaluation of the proposals received.

The proposals were evaluated based on the following evaluation criteria and
weights:

e Capability and Experience 290 Points
e Project Understanding 80 Points
e Project Approach 390 Points
e Community Benefits and Workforce Development 40 Points
e Price 200 Points

Several factors were considered when developing the weighting for the evaluation
criteria, giving the greatest importance to Project Approach.

The price evaluation criteria consisted of the following price elements with pre-
established parameters to reflect the phases of the project, designed to establish a
level playing field and to arrive at one price formula that would be evaluated with the
understanding that only the amount listed under Phase 1 Pre-Construction Lump
Sum Fee would be used for the awarded Contract Value (subject to clarification
and/or negotiations). The price elements stated in the RFP are as follows:

1. Phase 1 Pre-Construction Lump Sum Fee (range between $1,000,000 and
$2,500,000).

2. Delay Compensation Rate (daily) for Phase 1 with an assumed estimated
quantity of 45 days of Compensable Delay during Phase 1 (for evaluation
purposes only) and an amount of no less than $4,000 per day.

3. Phase 2 Management Lump Sum Fee (range between $168,000 and
$288,000 per month), assuming a 12-month period of performance for Phase
2 work (for evaluation purposes only).

No. 1.0.10
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4. Phase 2 Margin Percentage, assuming a construction cost of $39,000,000
(for evaluation purposes only).

Of the four proposals received, three were determined to be within the competitive
range and are listed below in alphabetical order:

1. Herzog
2. RailWorks
3. SMTC

Balfour proposed a cost element outside of the allowed range and proposed a
Safety Manager without the required certifications or experience. Consequently,
Balfour was deemed non-responsive to the RFP requirements and was excluded
from further evaluation.

On July 9, 2026, the PET requested clarifications from firms in the competitive range
in lieu of conducting interviews. Based on the responses received on July 10, the
PET finalized their scores, and RailWorks was determined to be the highest ranked
proposer.

Qualifications Summary of Recommended Firm:

RailWorks is a light and heavy rail contractor with experience in working in active
operating environments. RailWorks has experience working on Metro’s Blue Line
Track and System Refurbishment and will serve as the CM/GC lead for its team.
The firm has assembled the following team members:

1. L.K. Comstock National Transit LLC (LK Comstock) a signal, train control,
communication, and traction power subcontractor (and a RailWorks company).

2. B&C Transit Inc. who will be responsible for integrating signals, system
engineering, interface management, and cutover planning. The firm has
participated in other Metro’s projects such as Regional Connector, Blue Line
modernization, and Expo Line | and II.

3. Quality Engineering Inc. will be developing the quality control plan and
implementing the plan for review, conformance, NCR tracking, and close-out
documentation. Similar services were provided on Expo and Crenshaw/LAX
Light Rail projects.

4. American Safety Group provides safety inspection and other services on high
visibility projects. American Safety Group participated in the LAX Automated
People Mover and currently on Metro’s East San Fernando Vally Light Rail
Transit project.
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5. Modern Times, Inc., will be tasked with small business strategy development to
ensure adequate small business participation and compliance. Modern Times is
part of the other Metro CM/GC contracts, providing similar services.

A summary of the PET recommendation for the top-ranked firm is provided

below:
Maximum Earned Total

1 Firm Points Points Points Rank
2 RailWorks
3 Capability and Experience 290 250.20
4 Project Understanding 80 66.66
5 Project Approach 390 335.77

Community Benefits and Workforce
6 Development 40 35.00
7 Price 200 200.00
8 Total 1000 887.63 1
9 | Herzog
10 | Capability and Experience 290 260.90
11 | Project Understanding 80 70.67
12 | Project Approach 390 344.73

Community Benefits and Workforce
13 | Development 40 36.00
14 | Price 200 142.27
15 | Total 1000 854.57 2
16 | SMTC
17 | Capability and Experience 290 245.50
18 | Project Understanding 80 67.47
19 | Project Approach 390 335.70

Community Benefits and Workforce
20 | Development 40 36.20
21 | Price 200 110.83
22 | Total 1000 795.70 3

C. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based upon
an Independent Cost Estimate (ICE), price analysis, and fact finding.

No. 1.0.10
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Proposer
Name

Proposal Amount

Metro ICE
(range)

Award Amount

RailWorks

$1,000,000
(Phase 1
Preconstruction Lump
Sum Fee)

$1,000,000 to
$2,500,000

$1,000,000
(Phase 1
Preconstruction Lump
Sum Fee)

$4,000/day
(Delay Compensation
for Phase 1)

$4,000
(not less than)

$4,000/day
(Delay Compensation
for Phase 1)

$160,010/month
(Phase 2 Management
Lump Sum Fee)

$160,000 -
$288,000

$160,010/month
(Phase 2 Management
Lump Sum Fee)

8%
(Phase 2 Margin
Percentage)

8% - 12%

8%
(Phase 2 Margin
Percentage)

Herzog

$1,501,369
(Phase 1
Preconstruction Lump
Sum Fee)

$10,032/day
(Delay Compensation
for Phase 1)

$180,236/month
(Phase 2 Management
Lump Sum Fee)

10%
(Phase 2 Margin
Percentage)

SMTC

$1,403,282
(Phase 1
Preconstruction Lump
Sum Fee)

$5,000/day
(Delay Compensation
for Phase 1)

$240,000/month
(Phase 2 Management
Lump Sum Fee)

11.5%
(Phase 2 Margin
Percentage)

D. Background on Recommended Contractor

RailWorks is headquartered in New York and has a local office in the Los Angeles
area. The firm started in 1998 as a conglomerate of L.K. Comstock, PNR
Railworks, and 13 other smaller firms. RailWorks specializes in working in active
light and heavy rail environments as a railroad construction contractor and a rail

maintenance company.
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ATTACHMENT C

DEOD SUMMARY
A&E LINE INTERLOCK CM/GC PROJECT / PS140835000

A. Small Business Participation

The Disadvantaged Business Enterprise (DBE) goal for Phase 1 of the contract is
0%. The U.S. Department of Transportation (USDOT) has issued an Interim Final
Rule (IFR) that makes changes to the DBE Program, including suspension of DBE
goals, counting of DBE participation, and enforcement effective, October 3, 2025.
While the DBE commitment is not a factor in the staff's recommendation, RailWorks
Track Services LLC (RailWorks) listed three certified small businesses to participate
in Phase 1 of this contract.

For the Phase 2 Work, provided that Metro and the contractor agree to proceed with
any Phase 2 Work, and subject to Applicable Law, Metro may establish DBE
contract goal(s) in accordance with the terms of the Contract.

B. Local Small Business Enterprise (LSBE) Preference

The LSBE preference is not applicable to federally funded procurements. Federal
law (49 CFR § 661.21) prohibits the use of local procurement preferences on FTA-
funded projects.

C. Small Business Engagement OQutreach Plan (EOP)

Proposers were required to submit, with its proposal, an Engagement and Outreach
Plan (EOP). RailWorks submitted an EOP, as a part of its Project Approach,
describing its plan for engagement and outreach to the small business community
on contracting opportunities for all phases of the Work.

D. Contracting Outreach and Mentoring Plan (COMP)

The Contractor Outreach and Mentoring Plan (COMP) is not applicable to Phase 1
work. However, for Phase 2 Work (including any Works Packages valued at $25
Million or more), the Contractor will be required to mentor at least two (2) certified
small business firms in connection with any applicable Early Works Package and
five (5) certified small business firms in connection with the Phase 2 Work, as well
as host at least one small business outreach event no later than 30 days prior to
submission of its Phase 2 Works Package Proposal.

E. Living Wage Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

No. 1.0.10
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F. Prevailing Wage Applicability

Prevailing Wage requirements are applicable to this project. DEOD will monitor
contractors’ compliance with the State of California Department of Industrial
Relations (DIR), California Labor Code, and, if federally funded, the U S Department
of Labor (DOL) Davis Bacon and Related Acts (DBRA).

G. Project Labor Agreement/Construction Careers Policy (PLA/CCP)

This contract is subject to Metro’s Project Labor Agreement (PLA) and Construction
Careers Policy (CCP) requirements. For PLA-applicable construction contracts,
including Early Works Packages (EWPs) exceeding $2.5 million, the Contractor shall
comply with Metro’s National Targeted Hiring goals in effect at the time of award.

Federally Funded Projects
Extremely / Economically | Apprentice Worker Disadvantaged Worker
Disadvantaged Worker Goal Goal
Goal
40% 20% 10%

Compliance shall be reported and monitored in accordance with Metro’s established
PLA/CCP reporting and compliance procedures.

H. Manufacturing Careers Policy

The Manufacturing Careers Policy (MCP) does not apply to this contract. The MCP
is required on Metro's Rolling Stock RFPs, with an Independent Cost Estimate of at
least $50 million.

No. 1.0.10
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BACKGROUND

The A & E Line Interlock Project consists
of constructing interlock improvements
(cross-overs, overhead catenary
system, train control systems, and
associated infrastructure) on the Metro
A & E Lines:

* Anaheim Street (A Line)

* Avenue 34 (A Line)

* Expo/Bundy, Centinela (E Line)

* Degnan (E Line)

The Project will improve operations,
safety, and service reliability by:
* Supporting shorter single-tracking
headways for maintenance
* Allowing for staging trains to
provide additional capacity during
demand surges.
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PROCUREMENT EVALUATION

M
Evaluation Criteria aximum m Herzog SMTC
Points

Capability and Experience 250.20 260.90 245.50
Project Understanding 80 66.66 70.67 67.47
Project Approach 390 335.77 344.73 335.70
Community Benefits and Workforce 40 35.00 36.00 36.20
Development
Price 200 200.00 142.27 110.83
Total 1000 887.63 854.57 795.70
Evaluation Criteria Range m Herzog SMTC
Ezease 1 Preconstruction Lump Sum ssléoggéoggo $1,000,000 $1,501,369 $1,403,282
Delay Compensation for Phase 1 Not |es:etrh;2y$4,000 $4,000 $10,032 $5,000
Phase 2 Management Lump Sum Fee 5160'?32(: Jlizosnzti&ooo $160,010 $180,236 $240,000
Phase 2 Margin Percentage 8% —12% 8% 10% 11.5%
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RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A.

AWARD a firm fixed price Contract No. PS140835000 to RailWorks
Track Services, LLC for Phase 1 Preconstruction Services of the
Construction Manager/General Contractor contract for the A&E
Line Interlock Project (Project) in the amount of S 1,000,000.
subject to the resolution of any properly submitted protest(s), if
any.

ESTABLISH a Preconstruction Budget for the Project in an amount
of $27,290,000.

NEGOTIATE and EXECUTE all project-related agreements and
modifications within the authorized Preconstruction Budget.




PHASE 1 PRECONSTRUCTION BUDGET

Inception thru
FY26

Use of Funds Total FY27

Planning, Environmental and Preliminary Engineering

Services S 3,405,000 S 945,000 $ 2,460,000
Phase 1 - Preconstruction Services
CM/GC Preconstruction Services $ 1,000,000 $ 1,000,000
Final Design Services S 4,300,000 S 4,300,000
CMSS Services S 360,000 S 360,000
Early Works Packages (Procurement of Long Lead Items) $ 11,980,000 $ 11,980,000
Other Professional Services $ 530,000 $ 530,000
Third Party $ 1,700,000 $ 1,700,000
Right Of Way o) SO
Agency Costs $ 1,635,000 $ 155,000 $ 1,480,000
Contingency (10%) $ 2,380,000 $ 2,380,000
Total Preconstruction Services Budget $ 27,290,000 $ 1,100,000 $ 26,190,000
Source of Funds Total Inception thru FY27
FY26
Surface Transportation Block Grant (STBG) Funds $ 19,600,000 $ 1,100,000 S 18,500,000
Fiscal Year (FY) Congressional Appropriations $ 4,700,000 $ 4,700,000
Proposition A 35% $ 2,990,000 $ 2,990,000
Total Project Funding $ 27,290,000 $ 1,100,000 $ 26,190,000
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« Upon Board approval, staff will execute CM/GC Contract No.
PS140835000 to RailWorks Track Services, LLC and issue Notice to
Proceed for Phase 1 Preconstruction Services.

o Staff will engage the CM/GC contractor to begin constructability
reviews, cost estimating, schedule development, risk
management, phasing and packaging analysis, and early works
package planning to support ongoing design development
activities and long-lead-item procurement.

« Staff will return to the Board to seek approval of the Life-of-Project
(LOP) budget and authorization to advance the Phase 2 Contract
Supplement.
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