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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board should be submitted in person at the meeting to the Board Secretary.
Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a
maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed will
be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for up to three (3) minutes per meeting and may speak no more
than once during the Public Comment period. Speakers will be called according to the order in which
the speaker request forms are received. Elected officials, not their staff or deputies, may be called out of
order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted
at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter arises
subsequent to the posting of the agenda, upon making certain findings, the Board may act on an item
that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a nominal
charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entittement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Board Meetings. Interpreters for Committee meetings

and all other languages must be requested 72 hours in advance of the meeting by calling (213) 922-4600
or (323) 466-3876.

323.466.3876 x2

Espariol

323.466.3876 x3
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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March 15, 2018

CALL TO ORDER

ROLL CALL

25,

26.

28.

29,

SUBJECT:

OFFICE OF THE INSPECTOR GENERAL REPORT
ON INCREASING PUBLIC TRANSIT AND RIDESHARE USE
STUDY

RECOMMENDATION
RECEIVE AND FILE Report on Increasing Public Transit and Rideshare Use
Study.
Attachments: Attachment A - Executive Summary

Presentation

(ALSO ON EXECUTIVE MANAGEMENT COMMITTEE)

SUBJECT: UCLA/SCAG STUDY ON FALLING TRANSIT

RIDERSHIP IN SOUTHERN CALIFORNIA
RECOMMENDATION

RECEIVE oral report on the UCLA/SCAG Study on Falling Transit Ridership in

Southern California.

SUBJECT:

(ALSO ON EXECUTIVE MANAGEMENT COMMITTEE)

ORAL REPORT ON PASS PROGRAMS (U-, A-, B-)

RECOMMENDATION

RECEIVE oral report on Pass Programs (U-, A-, B-).

Attachments:

Presentation

SUBJECT:

ORAL REPORT ON MARKETING EFFORTS - FY19

RECOMMENDATION

RECEIVE oral report on Marketing Efforts - FY19.

Attachments:

Presentation

(ALSO ON EXECUTIVE MANAGEMENT COMMITTEE)

2017-0923

2018-0071

2018-0076

2018-0077
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http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4727
http://metro.legistar.com/gateway.aspx?M=F&ID=a1789815-0f42-4609-9f20-3a1a0c97befd.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=2d2d1ba0-f7a4-4036-a6a0-43e17683a1db.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4803
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4808
http://metro.legistar.com/gateway.aspx?M=F&ID=6d2b63a6-8084-4f64-8a5b-a4654c491471.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4809
http://metro.legistar.com/gateway.aspx?M=F&ID=f893538e-dbeb-4a9e-b378-9854f503e2a4.pdf
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5. SUBJECT: TRANSFER ON 2ND BOARDING CUSTOMER 2018-0051
READINESS EFFORTS
RECOMMENDATION
AUTHORIZE the Chief Executive Officer to:
A. REPLACE Day Pass sales onboard bus with ability to purchase Stored
Value and Metro base fare onboard bus;
B. ELIMINATE tokens and transition to TAP;
C. IMPLEMENT a consistent $2 fee for TAP cards system-wide; and
D. FIND that the proposed change in adding Stored Value sales aboard
buses results in a Disparate Impact (See Attachment D) but there is
substantial legitimate justification for the proposed change and there are no
alternatives that would have a less disparate impact on minority riders.
Attachments: Attachment A - Transfer on 2nd Boarding BoardReport
Attachment B - Decline of Onboard DayPass Sales
Attachment C - TitleVI Day Pass Removal
Attachment D - TitleVI Stored Value Add
Attachment E - Token Sale Analysis
Attachment F - Title VI Token Transition to TAP
Attachment G - Title VI TAP Card Cost
Attachment H - Public Hearing Notice
Attachment | - Frequently Asked Questions
Attachment J - Public Hearing Summary
Attachment K - Implementation Timeline
Presentation
(ALSO ON FINANCE, BUDGET AND AUDIT COMMITTEE)
Adjournment

GENERAL PUBLIC COMMENT

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.
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http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4783
http://metro.legistar.com/gateway.aspx?M=F&ID=5788efe2-2094-492e-84f8-0e8e768d96fe.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=56ab904e-da5f-4e81-b28d-9bc0bd011837.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=7be21009-254b-4865-b9e8-190656d73060.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=0120cb7b-2a9e-4e1f-b3b2-e43d1beb58cd.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=62690320-710b-4c00-b277-cfa0e510a020.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=2305eb04-498b-4ecb-bc33-2c62c5546976.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=cc8c2d60-325c-4c36-bbf4-49a3142c7bf1.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=8b68dfe2-0dee-447e-91fb-596fcf3c0ab2.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=a3e5c462-138b-4cbc-8c5b-cde88713641e.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=f5bfbe56-627e-4805-94ce-c8c1753cd7ae.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=b78872d8-a57e-4280-902d-c3184fc44e79.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=c2730745-3e34-43eb-9aa9-6593d4460d51.pdf
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2017-0923, File Type: Informational Report Agenda Number: 25.

EXECUTIVE MANAGEMENT COMMITTEE
AD HOC CUSTOMER EXPERIENCE COMMITTEE
MARCH 15, 2018

SUBJECT: OFFICE OF THE INSPECTOR GENERAL REPORT
ON INCREASING PUBLIC TRANSIT AND RIDESHARE USE STUDY
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Report on Increasing Public Transit and Rideshare Use Study.
ISSUE

The Metro Office of the Inspector General (OIG) conducted a study on potentially under-tapped
sources for increasing use of public transit and ridesharing.

Consistent with national trends, transit ridership in Los Angeles (LA) County has slightly declined
over the last several years. Although various factors have contributed to these ridership trends, there
may be Metro contractor and local City and County efforts that can help address these patterns.

DISCUSSION

The OIG understands that an important core business goal for Metro is to decrease congestion and
increase public transit use and ridership. We contracted with TransLink, a woman-owned small
business, to perform a study to determine what methods and strategies are currently being deployed
within LA County to address and to identify potential policies and programs that might influence LA
County commuters, employers, and agency partners to increase transit ridership and rideshare
usage on a system-wide basis.

Over the past several years, transit agencies across the country have noted decreasing ridership on
their systems despite capital and operational investments. This recent trend is primarily due to loss in
bus ridership with a 6.7 percent decrease nationwide and 6.0 percent decrease in Los Angeles
County from 2014 to 2016. Several economic factors have likely contributed to ridership trends such
as changes in major population and business centers, gas prices, personal travel preferences,
alterative travel price and convenience options, and access to transit services. However, from a local
perspective, there may be specific programs and policies that could be applied to mitigate these
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patterns, particularly with certain groups. This study focuses on potential policies and programs that
could apply to LA County commuters, employers, and agency partners such as Metro
contractors/vendors and local public agencies, to address overall ridership trends.

Key Findings and Recommendations:

The overall report findings and recommendations include:

e The surveys and interviews indicated that there are opportunities to encourage transit usage
by employees of Metro contractors/vendors and government agencies in the County (“Metro
Partners”) through marketing campaigns, provision of additional incentives, improved
awareness of Metro’s Employee Annual Pass and Guaranteed Ride Home programs, and
encouraging and promoting transit use to their employees by Metro Partners.

¢ Interviews of sampled governmental agencies and private businesses indicated that some
entities could provide better transit subsidies to help cover a larger portion of monthly public
transit cost, particularly considering that some of these entities provide free or subsidized
parking that encourages driving a private vehicle over public transit.

e There are additional opportunities to market to specific audience groups to increase ridership
by developing additional marketing programs directly aimed at user groups such as students,
business and government entities, and employees "live near your work" campaigns.

e Metro could coordinate with other LA County government agencies to encourage additional
use of public transit and participation in rideshare programs, including maximizing allowable
transit subsidies over parking subsidies.

e Explore modifications to Metro’s Employer Annual Pass Program to further encourage transit
usage, such as the addition of a monthly pass option.

e Better publicize the Guaranteed Ride Home Program and how to take advantage of it.

e Encourage use of public transit at meetings and events where contractors/vendors will be
present.

e Consider whether any program can be created that specifically address contractors/vendors
use of public transit.

NEXT STEPS

Metro management could:

e Assign an individual to be responsible for championing the rideshare programs, and partnering
with local government agencies on the findings and recommendations in the report and taking
appropriate actions;

e Track the success of any actions taken in response to the recommendations provided in the
report as determinations are made on implementing any recommendations; and

e Periodically report to the Metro Board on the status of actions taken to implement the
recommendations and what success has been attained in improving transit usage as a result
of the steps taken.

ATTACHMENTS

Metro Page 2 of 3 Printed on 6/6/2022
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Attachment A - Executive Summary to Report on Increasing Public Transit and Rideshare Use Study

Prepared by: Andrew Lin, Audit Manager, (213) 244-7329
Yvonne Zheng, Senior Manager, Audit, (213) 244-7301

Reviewed by: Karen Gorman, Inspector General, (213) 922-2975
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EXECUTIVE SUMMARY

Introduction

Consistent with national trends, transit ridership in Los Angeles (LA) County has been declining
over the last several years. Although various regional planning and economic factors have
contributed to these ridership trends, there may be local City and County efforts that can help
address these patterns. The Metro Office of the Inspector General (OIG) understands that an
important core business goal for Metro is to increase transit use and ridership; as such, it initiated
this study to determine what methods and strategies are currently being deployed within LA
County to identify potential policies and programs that could influence LA County commuters,
employers and agency partners to increase transit ridership and rideshare usage on a system-wide
basis.

Purpose of the Study
The study included the following steps and research objectives:

e Perform market research surveys on business and government entities to gather
information on their transit subsidy program, and to understand factors that may affect
employee ridership patterns including transit and non-transit commuters.

e Interview various Metro and Southern California Air Quality Management District
(SCAQMD) department staff to gather their perspectives on existing and potential new
rideshare and transit programs.

¢ Research national trends and industry best practices to encourage promoting the use of
public transit through relationships with business and agency partners.

Trends Affecting Ridership

Ridership Trends and User Characteristics

Metro has had a 13.2 percent decrease in ridership since 2014. Based on Metro’s On-Board
Ridership Surveys and interviews with Metro staff, general ridership trends may be related to
improved economic conditions, competing options of ride-hailing/sharing services, and the
perception of safety and convenience of the system. Also during this time period, fare prices
have increased (locally and regionally) and the price of gas began to decrease.

Of current Metro riders, about one-third are transit dependent (have no other modes available),
and one-third are choice riders (have other transportation options). Based on Metro’s market
research, the most common reasons why transit was not used for commuting were: it was too
hard to get to/from transit, service was too slow, service was not reliable, and security concern.

Executive Summary | Page 1 of 3
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To capture more riders, Metro has been implementing programs to address customer satisfaction.
In 2017, Metro has improved bus stops and rail stations, established a Customer Experience
Committee, created plans to improve bus system speed, on-time performance, and provided
rideshare/shared mobility program support, contracted for transit policing services with LA
County Sheriff Department, LA Police Department, Long Beach Police Department, and
implemented planning for first/last mile program to help Metro riders travel easier from their
home to first transit stop and from last transit stop to their destinations.

Surveys and Interviews

Interviews were conducted with Metro executives and staff from various departments, as well as
SCAQMD staff to provide insight on Metro ridership trends, rideshare/transit opportunities for
Metro employees, and vendors/contractors. In addition, interviews were conducted with a
sample of 42 public sector agencies and private sector vendors throughout LA County to
understand their level of transit and parking subsidies and their current policies that support
transit and rideshare usage.

Key Findings

Ridership Can Be Increased by Metro Stakeholders

Overall, the surveys and interviews indicated that there are opportunities to encourage transit
usage by employees of Metro contractors/vendors and government agencies in the County
through marketing campaigns, provision of additional incentives, and improved awareness of
Metro’s Employee Annual Pass and Guaranteed Ride Home programs. Furthermore, the review
of the current commute subsidy programs indicated that some government agencies and most
private-sector firms do not provide transit subsidies that help cover a portion of the cost of
monthly transit passes, although some of these entities provide free or subsidized parking.

Existing Policies and Best Practices

Few of the agencies surveyed tie transit incentives through the procurement and contracting
processes. However, there are several examples which indicate that Metro could adopt programs
to encourage promoting transit/rideshare use. In addition, there are opportunities to leverage
current Metro policies and programs to reduce incentives for driving and encourage transit and
rideshare usage.

Opportunities to Increase Ridership

Based on the review of the ridership data, surveys/interviews, reviews of policies, and best
practices, multiple approaches that Metro could take to increase ridership were identified. These
include encouraging Metro business partners to promote public transit/ridership use, increased
marketing to specific audience groups (such as students and employees who live near transit),
working with other government agencies in LA County, and better publicizing the Guaranteed

Executive Summary | Page 2 of 3
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Ride Home Program to employees. Implementation of these programs by Metro would ensure
that opportunities are provided to improve rideshare and overall transit ridership.

Key Recommendations

e Increase marketing to specific audience groups to increase ridership by developing
additional marketing programs directly aimed at user groups such as students, business
and government entities, and employees "Live Near Your Work™ campaigns.

e Coordinate with other LA County public agencies to encourage additional use of public
transit and participation in ridership programs, including maximizing allowable transit
subsidies over parking subsidies.

e Explore modifications to Metro’s Employer Annual Pass Program to further encourage
transit usage, such as the addition of a monthly pass option.

e Publicize the Guaranteed Ride Home Program to employees.

e Encourage use of public transit at meetings and events where contractors will be present.

e Consider whether any programs can be created that specifically address vendor/contractor
use of public transit.

To view the entire report on Increasing Public Transit and Rideshare Use Study,
please visit the following link to download a copy:

http://libraryarchives.metro.net/DB Attachments/Final%20Report%200n%20Increasing
%20Public%20Transit%20and%20Rideshare%20Use%20Study%201-30-18.pdf
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Study Overview Agenda Item 25

e Purpose of the study
> Research ways to improve ridership and
reduce congestion in LA County

> Provide recommendations for potential
changes to programs and policy

« Approach

> Research Metro business partners and L.A.
County public entities

> Interview Metro, various business partners,
SCAQMD, and municipalities staff

> Review national trends and industry best
practices for increasing ridership

OIG/TransLink E Metro



Addressing Ridership Agenda Item 25
Trends

 Declining ridership trends due to:

> Economy, rideshare companies (Uber/Lyft),
perception of safety, convenience, decreased
gas prices, and increased purchase of cars

e Metro programs and policies to
address customer experiences:

> Improved stations, plans to increase
operational performance, new safety and
security strategy, First/Last Mile programs, TAP
technology improvements, and new buses to

improve reliability

OIG/TransLink E Metro



Key Findings Agenda ltem 25

» Marketing, program awareness, and transit
Bromonon to Metro private sector partners and
y them to their employees could encourage
congestion reduction and improved ridership in
L.A. County

» Government agencies and Metro private sector
artners could provide better transit subsidies
0 cover transit costs and policies that
encourage use of transit or other congestion
reduction methods

OIG/TransLink E Metro



Metro Public Sector Partners Survey (Government Agencies)

#1
#2
#3

#4
#5
#6
#7
#8

#9
#10
#11

#12
#13
#14
#15
#16

No. of
Employees

2,200
550
2,400

2,000
980
3,500
600
480

750
200
3,600

200
365
15
100
570

No. of Employees
Using Public Transit

252 (11%)
55 (10%)
480 (20%)

60 (3%)
2 (<1%)
350 (10%)
30 (5%)
1(<1%)

50 (7%)
5 (3%)
189 (5%)

5 (3%)
45 (12%)
3 (20%)
41 (41%)
62 (11%)

No. of Employees
Using

Vanpool
or Carpool

220

1,150

140

160

448
30
11

40

504

10
130

222

No. of
Employees
Biking/

100
6

No Data
10
4

26

10

10
73

No. of
Employees

634
184
2,900

178
180
10
50
213

Amount of
Monthly
Transit Subsid

up to $110
$0

up to $50
Free for Transit Agency
Usage

up to $50
up to $50
$0

SO
50% of Metro Pass or
Metrolink Pass

up to $110

up to $110
up to 75% of receipts
submitted

up to $60
$0
up to $110

up to $110

Amount of
Monthly
Parking

Free Parking
$0

Free Parking

$0
$o0

up to $25
$0

Free Parking

Free Parking
$0
SO

Free Parking
Free Parking
S45
Free Parking

$12

Aware of Metro

Employer
Annual Pass

Yes
No
Yes
Yes

Yes

Yes
Yes

Yes

No
No
Yes
Yes

Yes

Using Metro
Annual
Employer Pass

No
No
No
No
No

No
No
No

No
No
No
No
No



Metro Private Business Partners Survey

No. of Aware of |Using Metro

Amount of Metro Annual
Monthly Employer

Parking Annual Pass

Employer

#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
#11
#12
#13
#14

No. of Employees Amount of
Employees Using No. of No. of Employees Monthly
No. of Using Public| Vanpool Employees Driving Transit
Employees Transit Subsid
615 252 (41%) 5 15 342 S0
300 20 (7%) 20 25 235 S0
600 35 (6%) 25 10 530 S0
45 No Data No Data No Data No Data SO
20 5 (25%) 0 0 15 S0
3,760 405 (11%) 5 10 3,342 up to $100
10 9 (90%) No Data No Data No Data SO
25 NoData  No Data No Data No Data S0
60 5 (8%) 0 0 52 S0
60 25 (42%) 0 15 20 up to $110
60 30 (50%) 0 3 27 up to $100
35 5 (14%) 0 0 30 SO
15 3 (20%) 0 4 8 up to $110
290 30 (10%) 5 5 250 up to $150

Free Parking
S0
Free Parking
N/A
S0
$45
S0
S0
S0
$215
up to $100
S0
up to S60

Free Parking

Yes
No
No
Yes
No
No
Yes
No
Yes
No
No

Yes
No
No
No
No



Metro Private Business Partners Survey — Cont.

No. of
No. of Employees No. of Amount of Amount of Metro Annual
Employees Using No. of Employees Monthly Monthly Employer | Employer
No. of Using Public | Vanpool Employees Driving Transit Parking Annual Pass Pass
Employees Transit or Carpool|Biking/Walking Alone Subsidy Subsidy Program Program
#15 20 7 (32%) 0 2 13 up to $100 up to $100 No No
#16 460 90 (20%) 50 10 308 $0 $0 No No
Free Metro Annual Pass.
#17 35 25 (71%) 0 5 5 Up to $120 per month. $215 Yes Yes
#18 20 0 0 0 20 $0 $100 Yes No
#19 55 0 0 5 50 $0 N/A Yes No
#20 50 No Data  No Data No Data No Data up to $250 Free Parking No No
#21 10 6 (60%) 0 1 3 up to $50 up to $60 No No
#22 30 25 (83%) 0 4 1 up to $200 Free Parking No No
#23 4 0 0 0 4 $0 $0 No No
#24 25 0 0 0 25 $0 $0 No No
#25 15,000 1,100 (7%) 3,500 970 9,430 50% up to $80 Free Parking Yes No

#26 75 45(60%) No Data No Data 20 up to $250 up to $300 Yes No



Recommendations Agenda Item 25

1. Marketing programs for key user groups such as Metro private sector
partners

2. Encourage L.A. County municipalities to increase participation in
rideshare programs, review their policies, and maximize transit subsidies
to be closer to monthly transit cost

Improvements to Metro’s Employer Annual Pass Program
Better publicize the Guaranteed Ride Home Program
Encourage transit use at Metro meetings and events

Consider programs to address contractors’ use of public transit while
performing Metro transit projects

o 0 kW

OIG/TransLink E Metro



Next Steps for

Metro Management Agenda Item 25

Metro management could:

e Assign an individual to be responsible for promoting transit use
with local agencies and Metro contractors

» Track success of implementation of agreed upon
recommendations

* Report to Metro Board on status of actions and levels of success

OIG/TransLink E Metro



Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2018-0076, File Type: Oral Report / Presentation Agenda Number: 28.

AD HOC CUSTOMER EXPERIENCE COMMITTEE
MARCH 15, 2018

SUBJECT: ORAL REPORT ON PASS PROGRAMS (U-, A-, B-)
ACTION: RECEIVE ORAL REPORT

RECOMMENDATION

RECEIVE oral report on Pass Programs (U-, A-, B-).
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U-PASS

e The U-Pass Pilot Program has completed 18 months of
its 24-month pilot program.

e The schools are billed for actual boardings per
semester at $0.75 per boarding with the maximum cost
being $10.03 per week per participant, which is the
equivalent of the $43/month College/Vocational fare.

e As of Spring 2018, there are 14 participating schools:
Cal Tech, CSULA, CSUN, Compton College, El Camino
College, LACC, LATTC, LMU, Mission College, Pasadena
City College, Pierce College, Rio Hondo College, UCLA
(ITAP Transitioning 7/1/18), USC Graduate Students

@ Metro



U-PASS (Cont'd.)

e Asof12/31/17 (for the first 16 months of the pilot
program), the U-Pass Program had:

0)

)
)
0)

31,312 U-Passes sold
3.9 million boardings
S2.95 million in revenue

21% increase in participants year-over-year
(Fall' 17 =9,137 vs. Fall' 18 = 11,044)

e As2/27/18, we have collected $879,038.41 with
$143,169.85 outstanding for FY ‘18
(Total of $1,022,208.26)

e Seeking Board approval in May to make U-Pass a
@ permanent program

Metro



Employer Annual Pass Program (EAPP)

The Employer Annual Pass Program (EAPP) includes:
» Annual Transit Access Pass (ATAP)

v" Full fare at $1200/yr. + S5 Card Fee

v" Includes Metro Zone fees at no cost

v" Minimum Purchase is 3 passes

v’ Can be EZ Regional passes or include EZ zones at 12
x monthly cost of pass type for year

v Order can contain various pass types (Metro only,
EZ Regional, EZ plus zones, etc.)

v’ Passes delivered on photo ID TAP card or TAP sticker
placed on existing employee ID

@ Metro



Employer Annual Pass Program (EAPP)

The Employer Annual Pass Program (EAPP) includes:
» Business Transit Access Pass (BTAP)

v Reduced fare marketing program offers fare at $132
- $276/yr. + S5 Card Fee based on Level of Service

v' Metro services only + Metro Zones (No EZ option)

v" Minimum Purchase is passes for approximately 70%
of employees based on a formula with limited
exemptions based on modes (Metrolink, Vanpool)

v’ Designed to expand ridership to most employees at
same cost as full fare for 10% of employees

v Photo ID TAP card or TAP sticker

@ Metro



Employer Annual Pass Program (EAPP)

The Employer Annual Pass Program (EAPP) includes:
» Promotional Employer Pass Program (PEPP)

v' New employers only

v Reduced fare marketing program offers fare at 50%
off for 3 months (S150 for 3 months paid up front)

v' Metro services only + Metro Zones (No EZ option)

v" Minimum Purchase is passes 10% of employees

v Regular TAP card or TAP sticker

v’ Designed to be bridge to Annual Pass Program

@ Metro



Employer Annual Pass Program (EAPP)

Total EAPP Accounts Renewed for 2018

BTAP Accounts [ATAP Accounts Total
2017 Accounts 556 36 583
2018 Renewed 465 33 498
Percent Renewed 84% 92% 85%
Percent of Total 93% 7% 100%
2018 Revenue S3,636,266 51,419,688 5,055,954
2017 Revenue S4,138,520 S1,376,669 S5,515,189
Percent Renewed 88% 103% 92%

*Out of 592 businesses to be renewed, 10% closed and are not included in
the total of 583 above. The remaining 85 businesses that did not renew

stated that they did not have enough participants or the business or their
employees could not afford the upfront payment.

@ Metro




Employer Annual Pass Program (EAPP)

In a customer satisfaction survey conducted in Feb
2017, 96% of respondents (237 out of 247) said they
would recommend the EAPP Program to other
employers.

 Top reasons given for EAPP participation were:

v Convenience vs. a monthly pass
v’ Price
v’ Saves parking expenses for employer

For FY 18 YTD, the EAPP program has 43 new accounts
with 2,036 new participants for new revenue of
S$561,992, which is 70% increase over the FY’17 YTD
revenue of $329,449.

Metro



Employer Annual Pass Program (EAPP)

Total YTD Revenue for U-Pass and EAPP is $6.4 Million

This is a 4% increase over Feb ‘17 YTD revenue of $6.15
Million

Based on request from TDM Ordinance motion passed
by the Board in October 2017, MCS and OMB are
currently collaborating on pricing and implementation
of a pay-per-boarding pilot program for businesses
similar to U-Pass.

All fare programs are currently under review by OMB.

@ Metro



Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2018-0077, File Type: Oral Report / Presentation Agenda Number: 29.

EXECUTIVE MANAGEMENT COMMITTEE
AD HOC CUSTOMER EXPERIENCE COMMITTEE
MARCH 15, 2018

SUBJECT: ORAL REPORT ON MARKETING EFFORTS - FY19
ACTION: RECEIVE ORAL REPORT

RECOMMENDATION

RECEIVE oral report on Marketing Efforts - FY19.
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Metro Manners Etiquette Campaign
e 1st Place Award — 2018 APTA AdWheel Awards
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Metro’s projects create
healthier communities.

LIFE Campaign

) Rider Relief is now LIFE (Low-Income Fare is Easy). gﬁ&fﬁ: ;E:n”:g%éi:;:glon
4 If you qualify, you can save up to $24 on your Senice Asscinion 562 8060350
V Metro 7-Day or 30-Day Pass with LIFE coupons. ]
323.870.8567.
f Learn more at metro.net/LIFE.
M |
Metro i
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Bus operator hiring campaign




Other Campaigns to Come

* Ridership campaign to “try us and give yourself back
some time”

* Reimagining bus service

* Creating the Crenshaw/LAX Line identity

 Community policing initiative

e State of Good Repair

* Summer destinations

* LA Tourism partnership

* Sports partnerships to encourage ridership

@ Metro
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One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
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File #: 2018-0051, File Type: Policy Agenda Number: 5.

FINANCE, BUDGET AND AUDIT COMMITTEE
MARCH 14, 2018

AD HOC CUSTOMER EXPERIENCE COMMITTEE
MARCH 15, 2018

SUBJECT: TRANSFER ON 2N° BOARDING CUSTOMER
READINESS EFFORTS

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. REPLACE Day Pass sales onboard bus with ability to purchase Stored Value and Metro base
fare onboard bus;

B. ELIMINATE tokens and transition to TAP;

C. IMPLEMENT a consistent $2 fee for TAP cards system-wide; and

D. FIND that the proposed change in adding Stored Value sales aboard buses results in a
Disparate Impact (See Attachment D) but there is substantial legitimate justification for the
proposed change and there are no alternatives that would have a less disparate impact on

minority riders.

ISSUE

Onboard bus TAP Day Pass purchases have declined by over 85% since October, 2011. In
comparison, Stored Value fare payments are growing and are expected to increase significantly once
Transfer on 2" Boarding is implemented. With approval, onboard Day Pass sales will be replaced
with the ability to purchase or reload TAP cards with either Stored Value or base fare at the farebox.
This change will align internal efforts with customer demand and make it easier for customers to
purchase fare and travel throughout LA County. Day Pass sales will continue to be available online at
taptogo.net, by calling 866. TAPTOGO, at Metro Customer Centers, at TAP vending machines located
at Metro rail, Silver Line and Orange Line stations, at El Monte Transit Center, at Patsaouras Bus
Plaza, and at over 400 TAP vendor locations.
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Title VI Analysis for Adding Stored Value Sales onboard Bus

According to the Title VI analysis for adding Stored Value sales aboard bus (See Attachment D), this
fare change confers a benefit on a group that is less minority than all riders and that creates a
disparate impact. There is no financial barrier to prevent other users from joining the ranks of Stored
Value bus riders, and it is expected that this disparate impact will correct itself very quickly due to
benefits that are available. There is no other fare structure or media change that could create this
benefit and maintain current revenues. In order to proceed with the proposed action, the Board of
Directors must pass a motion that there is a substantial legitimate justification for the proposed
action, and that no other action having a lesser disparate impact would accomplish the objectives of
the proposed action.

The popularity and added security of TAP cards and the elimination of the discounted fare for Metro
tokens has caused tokens to become obsolete. At one time, a token was good for one ride at a
discounted rate but now a token is worth the same as the regular base fare of $1.75. Transitioning
token customers to TAP will provide customers with faster and safer boardings. Customers will no
longer have to search for tokens but will quickly touch their TAP cards to the farebox to board.
Registered TAP cards can be replaced if lost or stolen.

The price of TAP cards vary depending on the purchase method. The TAP card cost is $2 when
purchased online, by phone, at a Metro Customer Center or at a retail vendor and $1 if purchased at
a TAP vending machine or on a Metro bus. The actual cost of a TAP card is about $2 per card and
includes producing the TAP card, and its handling and distribution. The discounted rate was
introduced at a time to encourage the use of TAP and is no longer recommended. Making this cost
to customers consistent across all point of sale locations will rectify inequities, improve customer
understanding and encourage customers to retain and reuse their cards.

DISCUSSION

Transfer on 2nd Boarding was approved by the Board in June, 2015 (see Attachment A for Transfer
on 2nd boarding Board Report) and is set to be implemented Spring 2018.

Transfer on 2nd Boarding refers to the approved regional interagency transfer policy that eliminates
the need for paper transfers for customers transferring between agencies. Transfer fare will be
automatically paid with a TAP card when boarding a second transit agency within 2.5 hours from the
first boarding. Customers will benefit from faster boardings and will no longer need to carry exact
change. TAP cards will be provided to support this improved method of interagency transfers.

1 Million Free TAP card Distribution

The Board approved 1 million free TAP card distribution will prepare customers for Transfer on 2"
Boarding. Additionally, it will also help customers during the transition of tokens to TAP as well as the
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implementation of consistent $2 TAP card cost. TAP staff is working on a distribution plan to ensure
these free TAP cards are distributed strategically and efficiently. Distribution recipients include, 24
TAP partner agencies, over 400 TAP retail vendors, Social Service Agencies, Veterans Outreach
groups, Metro Customer Relations and Community Relations staff, as well as a variety of Metro
Service Planning projects that require TAP cards.

Replace Day Pass Purchases with Stored Value Onboard the Bus

Staff recommends replacing Day Pass sales onboard bus with Stored Value and base fare, (see
ATTACHMENT B for onboard Day Pass sales). The findings from the Title VI analysis (see
ATTACHMENT C for Title VI analysis for removing Day Pass sales onboard bus) conclude that there
is no disparate impact on customers. The findings from the Title VI analysis on adding Stored Value
does have a disparate impact because the group of riders who would benefit from the increased
convenience of being able to add value to their TAP cards on buses is a significantly less minority
when compared to Metro’s overall ridership (see ATTACHMENT D for Title VI analysis for adding
Stored Value on bus). Day Pass sales will continue to be available online at taptogo.net, by calling
866. TAPTOGO, at Metro Customer Centers, at TAP vending machines located at Metro rail, Silver
Line and Orange Line stations, at El Monte Transit Center, at Patsaouras Bus Plaza, and at over 400
TAP vendor locations.

Token Transition to TAP

Staff recommends eliminating Metro tokens as a payment option because they are obsolete due to
TAP technology. As token use continues to decline (see ATTACHMENT E for token sale analysis) the
TAP card is proven to be a viable, cost effective replacement that enables simpler, safer and
automatic farebox collection. A Title VI evaluation of the proposed action found no Disparate Impact
as the minority share of token users is not significantly different from the minority share of TAP card
users (see ATTACHMENT F for Title VI evaluation for the discontinuation of tokens). Additionally,
tokens are no longer cheaper than the base fare, so there is no customer benefit to this method of
fare payment. The proposed efforts help to ensure broad availability of TAP media in lieu of tokens,
and the de minimis cost due to its 10 year lifespan of the TAP card substantially mitigates this impact.

The implementation plan for phasing out Metro tokens will take place over 18 months. The first 2
months will be dedicated to a customer friendly campaign notifying patrons of final token sale and

use dates, and how to transition to TAP. During the third month, Metro token sales will end. However,
tokens will be accepted for at least one year. This length of time ensures that customers can utilize
their existing tokens and obtain a TAP card. Prior to termination of token sales, TAP will begin
distribution of (Board approved) 1 million free TAP cards. Additionally, a special token replacement
plan will be implemented for social service agencies and other heavily token-reliant programs.

TAP Card Price Consistency ($2 everywhere)

Staff recommends that the cost of TAP cards be consistent by making them $2 across all purchasing
platforms (see TABLE 1). There will be an increase of $1 to customers who purchase TAP cards
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onboard the bus and at TAP vending machines located at rail and some bus stations. The extra cost
of the TAP card is amortized over its life of about 10 years making the card cost de minimis (see
ATTACHMENT G for Title VI evaluation for equalizing TAP card costs). If approved, this card cost
consistency will be implemented no later than Summer 2018 following a six week customer facing

campaign.
Table 1
Taptogo.net [866. TAPTOGO |Metro TAP TAP Metro Bus

Customer |Vendors |Vending
Center Machines

Cur [$2 $2 $2 $2 $1 $1

rent

Pro [$2 $2 $2 $2 $2 $2

pos

ed

Notice of Public Hearing

Pursuant to Metro’s Administrative Code Section 2-50-025, the notice for this public hearing was

provided to the general public as follows:

Via Metro’s website, metro.net, on a rotating banner
Via the public hearing landing page, information on proposed recommendations including the

notice of public hearing (See Attachment H) and frequently asked questions (See Attachment

1)

periodicals:

Asian Journal (LA), CA
Daily News Los Angeles, CA
LA Opinion, CA
Panorama, CA

Rafu Shimpo, CA

The Korea Times, CA
World Journal (Chinese Daily News), CA

Via Metro Briefs as an ad item
Via a “Take One” brochure onboard Metro buses and trains in 10 Title VI languages
Messages on hold on 323.GOMETRO

Via social media (Facebook and Twitter posts)
Via posts on The Source discussing proposed recommendations

Via e-blasts to Metro general information and key stakeholders e-mail lists

Via printed legal notice of public hearing, published 30 days before the hearing in the following

Additional outreach included presentations to the following groups:

Metro
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Community Relations All Staff Meeting- 9/22/2017
Citizen’s Advisory Council- 10/25/2017

Bus Operator Subcommittee- 12/5/2017

Regional Service Council- 12/13/2017

For a summary of the public hearing results, see Attachment J.
Additional Efforts

Efforts are in progress to increase TAP card accessibility and to ensure TAP operator readiness for
implementation of Transfer on 2" boarding. TAP vendor recruitment efforts have resulted in over 400
vendor locations including 35 Los Angeles County Library locations. TAP plans to install an
additional 52 Los Angeles County Library locations within the next year along with a 16 vendor pilot
with 7-Eleven. Other efforts include distributing (Board-approved) 1 million free TAP cards and
providing technical, and customer communications support to 24 TAP partner agencies.

...Determination_Of_Safety Impact
DETERMINATION OF SAFETY IMPACT

Reducing the use of cash and increasing TAP use will enhance safety by speeding up boardings.
TAP also provides registered cardholders with the benefit of Balance Protection to safeguard their
TAP purchase against loss or theft.

FINANCIAL IMPACT

The proposed recommendations are within the limits of FY18 adopted budget. No additional funds
are required.

ALTERNATIVES CONSIDERED

The Board could choose not to approve any of the aforementioned recommendations, however this
action would not be recommended or consistent with the Board approved Transfer on 2" Boarding
mitigation strategies.

NEXT STEPS

Upon Board approval, staff will execute the following internal and external customer readiness efforts
to support seamless implementation of Transfer on 2"* Boarding and fare collection efficiencies (see
Attachment K for implementation timeline). Additionally, staff will work with appropriate Metro
departments to implement incentives and rewards for customers who pay fare using a TAP card.

ATTACHMENTS

Attachment A - Transfer on 2" Boarding Board Report
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Attachment B - Decline of Onboard Day Pass Sales

Attachment C - Title VI analysis for removing Day Pass sales onboard bus
Attachment D - Title VI analysis for adding Stored Value on bus
Attachment E - Token sale analysis

Attachment F - Title VI Evaluation of Discontinued Tokens

Attachment G - Title VI Evaluation for $2 TAP card pricing

Attachment H - Notice of Public Hearing

Attachment | - Frequently Asked Questions

Attachment J - Results of Public Hearing Summary

Attachment K - Implementation Timeline

Prepared by:  David Sutton, Executive Officer, TAP (213) 922-5633

Reviewed by: Nalini Ahuja, Chief Financial Officer, OMB (213) 922.2296

Daniel Levy (Title VI), Chief Civil Rights Programs Officer, Office of Civil

Rights (213) 418-3169

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

Los Angeles County
M etrO Metropolitan Transportation

Authority

One Gateway Plaza

@ 3rd Floor Board Room
) Los Angeles, CA
. Board Report '
Metro P

File #:2015-0449

FINANCE, BUDGET AND AUDIT COMMITTEE
JUNE 17, 2015

SUBJECT: REGIONAL INTERAGENCY TRANSFER (IAT) POLICY
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATIONS

A. Adopt the proposed change to the Policy on Use of Interagency Transfers as described in
Attachment A.

B. Adopt finding that the proposed policy change results in a Disparate Impact but there is
substantial legitimate justification for the proposed change and there are no alternatives that
would have a less disparate impact on minority riders.

C. Adopt recommendation to distribute up to 1 million TAP cards free to bus riders purchasing
transfers in advance of the effective date of the policy to address the underlying cause of the
Disparate Impact finding (current TAP card possession).

ISSUE

As of May 2015, the last of the County’s transit providers that participate in a regional fare program -
EZ transit pass or Inter-Agency Transfers (IATs) - are on TAP. The region is now poised to fully
realize the seamless travel across the County envisioned when the TAP program was launched in
2002, improving customer convenience and improving boarding times.

The proposed Policy on the Use of Inter-Agency Transfers (Attachment A) makes the following
changes to the current policy by:

1) eliminating the paper inter-agency transfer by requiring all transfers to be made with a TAP
card;

2) paying the transfer fare upon second, rather than first, boarding;
3) extending the inter-agency transfer window from 2 to 2 %2 hours; and,
4) providing for a single inter-agency transfer within the transfer window.

The new policy would not change the transfer price charged by each transit operator; transfer fares
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would still be a local fare policy decision. Further, the new policy would not require change to intra-
agency (i.e., within system) transfer policies like those at Metro, LADOT, Culver City BusLines, or
Norwalk Transit, but would be integrated to work seamlessly with local TAP transfer policies on an
operator-by-operator basis.

DISCUSSION

. As the region has migrated to a TAP-based fare collection system over the last decade, IAT policy
has presented many challenges because not all IAT-participating operators were on TAP. Operators
with TAP capability had to consider the TAP capabilities or lack thereof when providing IATs to their
customers. This resulted in the hybrid IAT program that we have today:

e Paper transfers are used for cash-paying customers transferring from bus to bus;

e TAP loaded transfers are used for customers who know they are transferring between TAP-
enabled operators. To assist customers who may not know, most agencies load TAP
transfers and continue to provide paper IATs;

e TVM-issued paper transfers are issued to customers transferring from Metro Rail o non-TAP
operators;

e Limited use TAP “polka dot” transfers are issued to cash-paying customers transferring to
Metro Rail or TAP customers transferring to Metro Rail from non-TAP operators.

These transfer accommodations have been difficult to manage for operators and difficult to use for
customers. Now that all of the IAT-participating agencies are on TAP, the complexity of the IAT
program can be simplified to the mutual benefit of both customers and operators. The policy change
would provide an automatic transfer to customers when an eligible transfer boarding is made.

Regional Readiness

Several operators have already taken steps to harness the benefits the TAP system provides for
transfer activity. Antelope Valley Transit and Santa Clarita Transit both eliminated paper transfers
from their systems in recent years, requiring all customers who wish to transfer to another operator
do so with their TAP cards. LADOT began the implementation of internal transfers on TAP with their
conversion to the TAP program in 2013. Most recently, Metro implemented it's own Board-approved
internal transfer policy with the two hours of free transfers on TAP as part of the September 2014 fare
change.

Beginning with the TAP conversion of Long Beach Transit in April 2014, 14 additional operators have
been added to the TAP system bringing the total to 24 TAP enabled operators in the County
(Attachment B). As the most recent 14 agencies have prepared for TAP transition over the last year,
the region has been discussing the proposed changes to IAT policy through a number of forums
including the General Managers’ group, Bus Operators Subcommittee (BOS), and Local Transit
Systems Subcommittee (LTSS). Unanimous approval of the proposed policy was achieved by the
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General Managers on May 13%, and the BOS on May 19%. Additionally, the policy proposal will be
presented to the Citizens Advisory Committee on June 24",

Should the policy be approved by the Board, a Working Group comprised of operator representatives
together with TAP staff will oversee the technical and marketing efforts necessary for implementation.

Policy Changes

There are four significant changes proposed to the IAT policy.

1.

Transfers within Los Angeles County would be allowed with a TAP card only. This would
eliminate the paper transfers, Rail TVM paper transfers, and TAP “polka dot” transfers
currently in use. This would require all base fares whether single ride fares or pass fares to be
paid with a TAP card at which time eligibility for a transfer at the next boarding would be
encoded on the TAP card. Transfers would not be available for cash-paying customers.
However, there will be limited routes that may need to maintain paper transfers for transfers to
operators outside Los Angeles County. These routes will be handled on a case-by-case
basis.

Transfer fare would be deducted when making the second boarding. The customer no longer
has to determine need for the transfer as it will happen automatically if the boarding is transfer
eligible. Today, the customer requests a transfer on the first vehicle, is provided with a paper
transfer, and the paper transfer is provided to the driver of the second vehicle. Under the
proposal, the customer would simply tap for both boardings - a base fare would be deducted
on the first vehicle and a transfer fare would be deducted on the second vehicle. Revenues
are expected to remain unchanged as a result of the policy change but will now be collected
on different legs of the trip.

The transfer window would be extended to 2.5 hours from the current 2 hour window. The
extension of the transfer window was warranted due to increasing traffic congestion and the
distance of some routes, particularly those from the Antelope Valley.

The policy would provide for a single IAT per base fare boarding. Today, it is each operator’s
discretion to issue another IAT when a customer boards with an IAT. Most operators,
however, do not sell an IAT when presented with an IAT for boarding. The proposed policy
would standardize this practice across the region.

Customer Benefits

The benefits to the customer of the proposed policy change include:

Speeding up boardings - Under the new policy, a customer would not need to communicate
with the driver to purchase an IAT. The transfer would happen automatically upon making the
transfer boarding, ensuring the customer receives the transfer to which they are entitled, and
speeding up boardings for all customers.

Metro
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Eliminating necessity to carry exact change - Restricting IATs to TAP cards only would
eliminate the customer’s need to carry exact change to purchase a transfer. Instead, riders
would add cash to their TAP card. TAP cards can be registered for balance protection,
allowing the TAP card balance to be restored should the card be lost or stolen (subject to a $5
fee).

Customer ease of use - A customer will no longer have to consider all legs of a continuous
transit trip when determining when and what transfer to buy at any point along that trip. For
example, a Metro customer today will automatically receive a transfer to another Metro route
but has to know when he/she is transferring outside of Metro and that an IAT must be
purchased. If the IAT is purchased before the Metro transfers are completed, the customer
will lose the ability to transfer within Metro. Further, a customer transferring between
operators would not need to know the exact cost of the transfer for each operator; the TAP
system would recognize the valid transfer boarding and automatically deduct the best fare
from the stored value balance.

Operator Benefits

The benefits to regional transit operators include:

Faster boarding time - Under the new structure, a customer will not need to request a specific
transaction for the transfer. This new policy would remove the necessity for the customer to
communicate with the driver, which will expedite the boarding process and decrease dwell
time, therefore increasing efficiency.

Encouraging the use of TAP - The restriction of IATs to TAP cards is intended to add to recent
efforts to increase TAP utilization. The new fare structure implemented in September 2014
added two hours of free transfers for customers paying the base fare on a TAP card. Prior to
the 2014 fare changes, Metro did not offer intra-agency transfers, which meant that customers
had to pay for each boarding. Additionally, the proposed policy change is consistent with the
gating of Metro Rail which required all Rail boardings to be made with TAP cards. The
proposed change to IATs would restrict all transfers to a TAP card, further increasing the TAP
share of overall fare media usage which is 80% TAP for Metro. When customers use TAP, the
region’s operators can collect more data about when, where, and how the system is being
used. This additional data makes for more well-informed decision making with regard to fare
policy, transit routes, and scheduling.

Reduction of fraud - Proof of payment for IATs is currently provided to customers in the form of
paper transfers. This presents an opportunity for fraud, as paper transfers are relatively easy
for passengers to resell or reproduce. Restricting the use of IATs to TAP cards links the
original fare and the transfer to the same fare media, and the system would validate base fare
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payment before authorizing the transfer. In addition, restricting IATs to TAP cards would
eliminate the monetary incentive to resell the transfers since the TAP card itself costs $1 to $2.

e Directly collected IAT revenues - Under the current IAT structure, the transfer must be
purchased upon the first boarding, which means that the agency providing the service for the
original boarding collects both the base fare and the IAT fare. The proposed IAT policy would
create a new system where the IAT fare would be automatically deducted upon the transfer
boarding. This is a fairer and more appropriate fare payment, since the agency providing the
transfer service would directly collect the IAT revenue.

Title VI

Metro conducted a Title VI evaluation (Attachment C) for the proposed policy change on behalf of the
region. The County’s population was divided into eight groups of riders defined by their proximity to a
TAP sales location (within % mile walking distance or not), their ability to load their TAP card on a
transit vehicle, and whether they have a TAP card already in their possession. The Title VI
evaluation found one group of the eight to be disparately impacted by the proposal - a group of
800,000 people who are constituents of Antelope Valley, Foothill Transit, Gardena, Montebello, and
Torrance that currently do not have a TAP card, and are not within walking distance of a place to
obtain one (though they could add value to it if they had one), and constitutes about 8.3% of all
persons within walking distance of fixed route transit.

The proposed TAP-based IAT should be pursued given that more than 91% of the population would
not be Disparately Impacted nor Disproportionately Burdened by the program. Customer
convenience for those having to transfer would be improved with faster boarding times, and not
having to carry added cash for transfer charges. It is in Metro’s interest to pursue improved multi-
operator coordination and the provision of seamless fare mechanisms for riders which the proposed
program would accomplish. Given the significant investment in TAP, there is no alternative that would
provide a consistent multi-operator transfer program without printed fare media than the proposed
TAP-based transfer program. Approval of the policy by the Board constitutes that there is no cost-
effective alternative to changing the IAT policy and it is in the regional transit operators’ business
interest to make the change despite the disparate impact finding. Metro and its regional TAP
partners will reduce the negative effect of the policy change by conducting an extensive marketing
and outreach campaign, including TAP card distribution. This campaign will address the underlying
cause of the disparate impact finding.

TAP Sales Locations

Currently, customers can purchase and/or load passes or value to a TAP card from various sources:

e Metro TAP Vending Machines (TVMs) in all 80 rail stations, 17 Orange Line stations, and El
Monte Station
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e Operator Customer Service Centers
e 393 Third Party TAP Vendors

¢ Online at taptogo.net

e By telephone at 1-866-TAPTOGO

Additionally, TAP is actively working on expansion of the TAP sales network with the addition of new
third party vendors and new TVM locations, and a new mobile app for TAP card sales. Current sales
locations are being mapped against the fixed route network to target vendor expansion efforts to
those areas with the least access to TAP sales locations.

Marketing and Training

Staff is working with the TAP member agencies on numerous strategies and tactics to ensure
successful customer communications on the new transfer policy, including the dissemination of up to
1 million TAP cards in advance of policy implementation. Messaging will include important customer
education tools, as well as highlight where TAP cards can be purchased and reloaded. These
messages will be consistent throughout a traditional print and digital marketing campaign, with
particular emphasis on major transfer rail stations and inter agency connectivity. The marketing
committee will also implement an internal campaign to prepare all TAP agency bus and rail operators
for the change. This will include in-person trainings, on-site division marketing and materials for
operators to distribute to customers.

DETERMINATION OF SAFETY IMPACT

There is no discernable safety impact.

FINANCIAL IMPACT

Adoption and implementation of the proposed policy change would result in annual savings of
$685,000, beginning in FY17, for the printing and processing of the three different paper-based
transfer media:

e $400,000 of savings annually through the elimination of bus-issued paper transfers;
e $15,000 in Metro Rail TVM-issued paper transfers; and,

e $270,000 in the production of polka-dot one-time use TAP transfers used by municipal
operator patrons transferring to Metro Rail.

Additionally, a decrease in the use of cash has undefined savings on equipment maintenance and
cash counting.

There will be a one-time cost of approximately $750,000 for up to 1 million TAP cards to be made
available to the public in preparation for the policy change. The one-time expense is already part of
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the FY16 TAP Operation budget.

The proposed policy does not change the cost of an IAT. As such, the proposed changes are not
designed to and will not have a significant impact on fare revenues collected.

ALTERNATIVES CONSIDERED

The current Policy on Use of Interagency Transfers can remain in effect. This would require the
continued use of paper inter-agency transfers for bus to bus transactions, TVM-issued paper
transfers for rail-to-bus transfers, and polka dot TAP transfers for bus-to-rail transfers. However, this
would not achieve the same benefits to the riding public. In addition it would not fulfill the objective of
the region’s transit providers to create a more seamless, coordinated transit system.

NEXT STEPS

If the policy is approved, Metro staff, together with regional TAP partners, will begin the technical
efforts to program the policy change into the TAP system, and will initiate a thorough marketing and
outreach effort to inform the public. The effective date of the policy change will be agreed upon by
the Working Group and is estimated to be in approximately 6 to 9 months due to the time needed to
program the TAP system, educate and train each agency’s operators, and inform and prepare the
public.

Additionally, Metro staff will assist TAP partners with presentation of the Fare Equity Analysis results
to their respective Boards/Councils for approval per FTA guidelines.

ATTACHMENTS

Attachment A - Proposed Changes to the Policy on the Use of Inter-Agency Transfers
Attachment B - TAP-Participating Operators
Attachment C - Title VI Evaluation

Prepared by: Kelly Hines, DEO, Finance, (213) 922-4569
David Sutton, EO, TAP, (213) 922-5633
Dana Woodbury, Transportation Planning Manager [V, (213) 922-4207
Stewart Chesler, Transportation Planning Manager 1V, (213) 922-2826
Koreyne Clarke, Budget Management Analyst IV, (213) 922-2801

Reviewed by: Nalini Ahuja, Executive Director, Finance and Budget, (213) 922-3088
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ATTACHMENT A

Proposed Changes to the
Policy on the Use of Inter-Agency Transfers

In an effort to promote seamless travel for the public, and in response to state TDA law,
included and eligible municipal operators and the LACTMA establish the following
revised interagency transfer policy:

Arider shall receive one transfer between bus systems or Metro Rail lines operated by
different agencies within two and one-half hours of payment of a base fare.

If the person is transferring to express or premium service, the operator will follow that
system’s policy about charging an additional fare for the express/premium service.

Transfers shall be made available to customers as follows:

TAP cardholders shall automatically receive one transfer, if applicable, upon boarding
their second bus or train within two and one-half hours. Fares for the TAP interagency
transfer are determined by the accepting transit system.



Operator

Antelope Valley Transit Authority

Baldwin Park Transit Lines
BurbankBus
Carson Circuit

Compton Renaissance Transit

Culver CityBus

Foothill Transit

GTrans (Gardena)
Glendale BeeLine
Huntington Park COMBI
LA County

LADOT

Los Angeles World Airports
Long Beach Transit
Metro

Montebello Bus Lines
Monterey Park Spirit Bus
Norwalk Transit
Pasadena Arts

Palos Verdes Peninsula
Transit Authority

Beach Cities Transit (Redondo Beach)

Santa Clarita Transit

Big Blue Bus (Santa Monica)

Torrance Transit

TAP Enabled Operators

TAP Fare Collection Devices

Fareboxes
Bus Mobile Validators
Bus Mobile Validators
Bus Mobile Validators
Bus Mobile Validators
Fareboxes
Fareboxes
Fareboxes
Bus Mobile Validators
Bus Mobile Validators
Bus Mobile Validators

ATTACHMENT A

Driver Control Units/Light Validators

Bus Mobile Validators
Bus Mobile Validators

Fareboxes, Stand Alone Validators, Gates

Fareboxes
Bus Mobile Validators
Fareboxes
Bus Mobile Validators

Bus Mobile Validators
Bus Mobile Validators

Fareboxes & Driver Control Units/Light

Validators
Bus Mobile Validators
Fareboxes
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ATTACHMENT A
ATTACHMENT C

Title VI Evaluation
Replacement of Existing Interagency Transfers
With TAP-Based Method

This is a Title VI evaluation of the replacement of current methods of providing
Interagency Transfers (IATs) with a TAP-based method. The affected operators are
those Los Angeles County fixed route service providers that receive some form of
formula operating subsidy from the Los Angeles County Metropolitan Transportation
Authority (Metro)(Table 1).

Table 1
Los Angeles County
Formula Funded Fixed Route Operators

Antelope Valley Gardena Norwalk
Beach Cities Transit Long Beach Santa Clarita
Culver City - Los Angeles DOT Santa Monica
Foothill Transit Metro Torrance
Montebello

For this evaluation the Universe of potentially impacted persons is all persons within
one-quarter mile of any bus stop served by one or more of the above operators, and/or
within one-half mile of any rail station. Ethnic data for this population is obtained from
the 2010 US Census, and Household Income data for this population is obtained from
the 2006-2010 American Consumer Survey (ACS). Because the Census data is
provided at the block group level, and the ACS data is at the tract level the size of the
impacted population is slightly greater for the ACS data (block groups that are more
than one-quarter mile from a bus stop would be excluded from the Census data, but
could be included in the ACS data if the tract containing such block groups was within
that one-quarter mile of a bus stop).

For reference purposes this evaluation will refer to the Ethnic population as the Title VI
data, and the Household Income population will be referred to as the Environmental
Justice data. The Title VI population consists of 9,648,798 persons of whom 6,826,725
are minorities (70.8%). The Environmental Justice population consists of 9,742,481
persons of whom 1,531,488 are living in households below the federally defined Poverty
income levels (15.7%).

Evaluation Methodology

The Universe of potentially impacted persons has been defined as essentially all
persons who can walk to fixed route transit. Under current methods any passenger

TAP-Based Interagency Transfers May 2015 Title VI Evaluation — Page 1
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ATTACHMENT C

desiring an IAT may purchase it at the time that they board a bus, or at a rail station at
the time that they purchase their rail ticket. In order to be unaffected by the introduction
of TAP-based |IAT’s a passenger must still be within walking distance of the means to
purchase the IAT before taking their transit ride. Otherwise, a person would be
adversely affected by the new method.

The mechanics of the proposed IAT process require that the passenger have a TAP
card with a cash purse holding sufficient value to purchase an IAT. Such a rider would
pay their initial fare by whatever means they normally use (either a cash deduction from
the TAP card purse, or the use of whatever pass is stored on the TAP card). When the
transfer boarding occurs, the cost of the transfer would be debited from the TAP card
purse.

The relevant factors for this evaluation are 1) does the rider have a TAP card, or not,
and 2) can the rider add value to that TAP card to ensure the ability to pay for the trip.
The ability to add value to a TAP card adds an additional level of complexity to this
evaluation — some of the fixed route operators have the ability to add value to a TAP
card on board a bus and some do not have this capability. In the latter instance,
whether a rider remains unaffected by the proposed method will depend on whether or
not they are within walking distance of an alternative means of adding value to the TAP
card. The alternatives consist of rail and Orange Line stations which have TVM'’s
capable of issuing and upgrading TAP cards, or customer service outlets which can sell
and/or upgrade TAP cards (there are several hundred of these).The possible
combinations of these factors and nature of rider impacts are shown in Table 2.

This evaluation assumes that having to purchase a TAP card is inconsequential
because the $1-$2 cost of the card can be amortized over its multiple year validity.
Therefore, the No TAP Card riders whose only potential adverse impact would be the
need to buy a TAP card are considered to be Not Impacted as long as they are
otherwise able to walk to a location where they can add value to the card.

As can be seen from Table 2 there are three scenarios that result in an adverse impact
for riders so situated:

1. The rider has No TAP Card and adding value to the TAP purse on the bus has
no value because they are not within walking distance of a location where they
could obtain the TAP card itself;

2. The rider has a TAP Card but cannot add value to it anywhere; and

3. The rider has No Tap Card and cannot add value to it or buy one.

TAP-Based Interagency Transfers May 2015 Title VI Evaluation — Page 2
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ATTACHMENT C
Table 2
Rider Impact Categorizations
TAP Card No TAP Card
Can Add Value
Can Walk to Outlet No Impact No Impact
Can Add Value
Cannot Walk to Outlet No Impact Adverse Impact
Cannot Add Value
Can Walk to Outlet No Impact No Impact
Cannot Add Value Adverse Impact Adverse Impact

Cannot Walk to Outlet

Results of Evaluation

The next step in this evaluation was to determine the number of persons associated
with each Impact Category, and for the potential Adverse Impact categories, whether or
not the resulting impacts were Disparate (disproportionately affecting minorities) or
imposed a Disproportionate Burden (disproportionately impacted persons in Poverty).

Metro has defined a Disparate Impact as an adverse impact affecting a group having an
absolute 5% greater minority share than the overall population (Universe) (in this
instance, 70.8% + 5% = 75.8% or greater) or a 20% greater share (70.8% x 1.20 =
85.0%). This evaluation uses the lesser threshold of 75.8%. A Disproportionate Burden
has been defined as an adverse impact affecting a group having an absolute 5%
greater Poverty share (15.7% + 5% = 20.7%), or a 20% greater Poverty share than the
overall population (in this instance, greater than 15.7% x 1.20 = 18.8% or greater). This
evaluation uses the lesser share of 18.8%.

The first adversely impacted group consists of those riders who do not have a TAP
card, but could add value to it if they did. This is the non-TAP card portion of the second
group in Table 3. The minority share of this group (75.9%) exceeds the Disparate
Impact threshold (75.8%) so this group is Disparately Impacted. The Poverty share
(14.7% is less than the threshold for Disproportionate Burden (18.8%) so there is no
Environmental Justice consequence for this group.

TAP-Based Interagency Transfers May 2015 Title VI Evaluation — Page 3
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ATTACHMENT A
ATTACHMENT C

The remaining two adversely impacted groups comprise the totality of the fourth
category in Table 3 (whether or not they have a TAP card, they have no way to add
value to it). Both the minority share (70.3% compared with 75.8%) and the Poverty
share (16.1% compared with 18.8%) are less than the thresholds for Disparate Impact
and Disproportionate Burden, respectively, so there are no Title VI or Environmental
Justice consequences for these groups.

Findings

The group of riders having no TAP card, and not within walking distance of a place to
obtain one (though they could add value to it if they had one) was found to be
Disparately Impacted by the proposed TAP-based IAT. The most recently processed
Customer Satisfaction Survey indicates that about 72% of Metro riders have a TAP card
(probably a higher percentage now as this data is over a year old). This yields a group
of approximately 800,000 people who are constituents of Antelope Valley, Foothill
Transit, Gardena, Montebello, and Torrance (those affording the opportunity to add
value to the TAP purse at the trip origin). This group constitutes about 8.3% of all
persons within walking distance of fixed route transit.

The proposed TAP-based IAT should be pursued given that more than 91% of the
population would not be Disparately Impacted nor Disproportionately Burdened by the
program. Customer convenience for those having to transfer would be improved with
faster boarding times, and not having to carry added cash for transfer charges. It is
clearly in Metro’s interest to pursue improved multi-operator coordination and the
provision of seamless fare mechanisms for riders which the proposed program would
accomplish. Given the significant investment in TAP, there is no other cost-effective
mechanism for providing a consistent multi-operator transfer program without printed
fare media than the proposed TAP program.
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Attachment B

Decline of Day Pass Sales on Bus

TAP Card + Day Pass Sales on Metro Bus
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ATTACHMENT C

EVALUATION OF DISCONTINUED DAY PASS SALES ON BUSES

Federal Transit Administration (FTA) Circular 4702.1B provides guidance for the
conduct of equity evaluations of proposed service and fare changes. A transit operator
must have a locally adopted process for determining when public hearings, and the
equity evaluations associated with such proposals, are required. Impacts to both
minority and poverty level persons must be assessed, and there must be locally
adopted standards for when differences between impacted persons and everyone else
are significant.

Metro’s Administrative Code contains these rules and definitions in Section 2-50. A
public hearing and equity evaluation is required for any fare change. The difference
between the minority/poverty shares of impacted riders and all others is deemed
significant if either the absolute difference is 5% or greater, or the relative difference is
35% or more.

Proposal to be Evaluated

At the present time, Metro riders may purchase a Day Pass online at taptogo.net, by
calling 866. TAPTOGO, at Metro Customer Centers, at TAP vending machines located
at Metro rail, Silver Line and Orange Line stations, at El Monte Transit Center, at
Patsaouras Bus Plaza, and at over 400 TAP vendor locations. The card costs $2 except
when purchased at a TVM or onboard bus. In the latter two instances, they cost $1.
Because TAP cards may be reused, and have an expected lifetime of ten years, the
price difference for the differing sales outlets is considered de minimus.

Title VI Evaluation and Findings

The most current available ridership data was collected as part of the Spring 2016
Customer Satisfaction Survey. The relevant data provided by this survey includes
method of payment, discount category, ethnicity, and poverty status. Day pass users
were found to be 91.78% minority compared with 88.24% minorities among all users.
This difference does not meet the threshold for a disparate impact using Metro’s
definitions

Environmental Justice Evaluation and Findings

The share of Day Pass users below the poverty level is 33.69% compared with 43.75%
of all riders. This is a significant difference using Metro’s current definitions, but there is
no disproportionate burden imposed because the adversely impacted riders are
significantly less poor than all riders.






ATTACHMENT D

EVALUATION OF ADDING TO TAP CARD STORED VALUE ON BUSES

Federal Transit Administration (FTA) Circular 4702.1B provides guidance for the
conduct of equity evaluations of proposed service and fare changes. A transit operator
must have a locally adopted process for determining when public hearings, and the
equity evaluations associated with such proposals, are required. Impacts to both
minority and poverty level persons must be assessed, and there must be locally
adopted standards for when differences between impacted persons and everyone else
are significant.

Metro’s Administrative Code contains these rules and definitions in Section 2-50. A
public hearing and equity evaluation is required for any fare change. The difference
between the minority/poverty shares of impacted riders and all others is deemed
significant if the absolute difference is either 5% or greater, or the relative difference is
35% or more.

Proposal to be Evaluated

At the present time, Metro riders may add Stored Value onto their TAP cards at TAP
Vending Machines (TVM'’s) at Metro rail, Silver Line, EI Monte Transit Center,
Patsaouras Bus Plaza and Orange Line stations, at Metro Customer Centers, at more
than 400 third party sales outlets, online at taptogo.net and by calling 866-TAPTOGO.
The proposed action would permit patrons the same capability on buses.

Title VI Evaluation and Findings

The most current available ridership data was collected as part of the Spring 2016
Customer Satisfaction Survey. The relevant data provided by this survey includes
method of payment, discount category, ethnicity, and poverty status. A comparison of
minority representation among TAP Stored Value riders and all riders is provided in
Table 1.



Table 1

Minority Absolute Relative
Share Diff. Diff.
TAP Stored Value
Regular 77.52% -10.72% -12.15%
Elderly/Disabled 71.61% -16.63% -18.85%
Student (K-12) 89.95% 1.71% 1.94%
All Riders 88.24%

Current TAP Stored Value users are less minority than all riders (except for Student
riders, who represent only 4.63% of Stored Value users). This change confers a benefit
on a group that is less minority than all riders and that creates a disparate impact.
There is no financial barrier to prevent others users from joining the ranks of Stored
Value bus riders, and it is expected this disparate impact will correct itself very quickly
due to benefits that are available. There is no other fare structure or media change that
could create this benefit and maintain current revenues.

In order to proceed with the proposed action the Board of Directors must pass a motion
that there is a substantial legitimate justification for the proposed action, and that no
other action having a lesser disparate impact would accomplish the objectives of the
proposed action.

Environmental Justice Evaluation and Findings

An environmental justice evaluation of the proposed action considers the poverty status
of impacted riders in comparison with all riders. The poverty representation of the
impacted riders compared with all riders is provided in Table 2.

Table 2
Poverty Absolute Relative
Share Diff. Diff.
TAP Stored Value
Regular 63.47% 19.72% 45.07%
Elderly/Disabled 50.50% 6.75% 15.43%

Student (K-12) 23.08% -20.67% -47.25%



All Riders 43.75%

The poverty representation of all subcategories of TAP Stored Value riders differs
significantly from that of all riders. However, since the action is considered beneficial,
there is no disproportionate burden.



Attachment E

Decline in Token Sales & Processing

Token Sales
Token sales from 2013-2017 has decreased by an estimated $3.2M or 24.4% system-wide (bus and rail).
Refer to the below charts for token sales.

Tokens Sold Per Fiscal Year
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Token Processed
Token processing from

Attachment E

2013-2017 has decreased by an estimated 3.1M or 35.2% system-wide (bus and

rail). Refer to the below charts for processed token counts.
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ATTACHMENT F

EVALUATION OF DISCONTINUED TOKENS

Federal Transit Administration (FTA) Circular 4702.1B provides guidance for the
conduct of equity evaluations of proposed service and fare changes. A transit operator
must have a locally adopted process for determining when public hearings, and the
equity evaluations associated with such proposals, are required. Impacts to both
minority and poverty level persons must be assessed, and there must be locally
adopted standards for when differences between impacted persons and everyone else
are significant.

Metro’s Administrative Code contains these rules and definitions in Section 2-50. A
public hearing and equity evaluation is required for any fare change. The difference
between the minority/poverty shares of impacted riders and all others is deemed
significant if either absolute difference is 5% or greater, or the relative difference is 35%
or more.

Proposal to be Evaluated

At the present time, Metro riders may purchase Tokens in packages of 10 for $17.50.
Each token is good for one boarding on Metro and has a value equivalent to the Cash
base fare of $1.75. Tokens are also used as a means of funding transit travel for
participants in Metro’s Immediate Needs Program with each Token providing one
boarding on Metro.

The proposed action would discontinue the availability of Tokens. Patrons who buy
tokens would need to obtain or use a TAP card and add Stored Value to the card. TAP
cards and the ability to add Stored Value to them are available at the same places
where Tokens can be obtained, and are also available through Ticket Vending
Machines (TVM’s) meaning broader availability. In addition, if a TAP card with Stored
Value is used to board Metro, then the patron is entitled to free Metro to Metro transfers
for up to two and a half hours from the initial boarding — an added benefit. While the
TAP card initially costs $1 to $2, depending on where it is purchased, its 10-year
expected lifetime (it is reusable) means that the cost of the card is de minimus and not a
factor for an equity analysis.

For those who receive Tokens through the Immediate Needs Program, there is a
separate action being undertaken to replace that benefit with pre-loaded, stored value
TAP cards. Thus, the benefit would be maintained using different media, and the added
benefit of free transfers as described above would also be conferred. A separate Title VI
evaluation of proposed changes to the Immediate Needs Program (as well as the Rider
Relief Program) has been prepared.



Title VI Evaluation and Findings

The most current available ridership data was collected as part of the Fall 2016
Customer Satisfaction Survey. The relevant data provided by this survey includes

method of payment, race, and poverty status. Comparative statistics for Token and TAP
users are provided in Table 1.

Table 1
All Users Token Users Absolute Diff. Relative Diff.
Minority Share 91.4% 91.4% 0.0% 0.0%
Poverty Share 60.5% 74.0% 13.5% 22.3%

The minority shares of Token and TAP card users are not significantly different, so the
proposed action would not have Disparate Impact on Token users. On the other hand,
the share of Token users with poverty level incomes is significantly greater than for TAP
card users. This creates a Disproportionate Burden on Token users from the proposed
action. this impact is mitigated as the replacement media will have greater availability
than Tokens, and also confer a greater benefit when used by virtue of the free Metro to
Metro transfers provided.




ATTACHMENT G

EVALUATION OF EQUALIZING TAP CARD COSTS

Federal Transit Administration (FTA) Circular 4702.1B provides guidance for the
conduct of equity evaluations of proposed service and fare changes. A transit operator
must have a locally adopted process for determining when public hearings, and the
equity evaluations associated with such proposals, are required. Impacts to both
minority and poverty level persons must be assessed, and there must be locally
adopted standards for when differences between impacted persons and everyone else
are significant.

Metro’s Administrative Code contains these rules and definitions in Section 2-50. A
public hearing and equity evaluation is required for any fare change. The difference
between the minority/poverty shares of impacted riders and all others is deemed
significant if the absolute difference is either 5% or greater, or the relative difference is
35% or more.

Proposal to be Evaluated

Metro prepaid fare media is stored on reusable TAP cards. Stored Value media may be
added to TAP cards for convenient payment of individual fares. Once purchased the
TAP card should be retained by the rider as it may be reused continuously for up to 10
years.

At the present time TAP cards may be obtained online at taptogo.net, by calling
866.TAPTOGO, at Metro Customer Centers, at TAP vending machines located at Metro
rail, Silver Line and Orange Line stations, at El Monte Transit Center, at Patsaouras Bus
Plaza, and at over 400 TAP vendor locations and onboard buses (if purchasing a Day
Pass). The cards cost $2 except when purchased at a TVM or onboard a bus. In the
latter two instances, they cost $1.

The proposed action would equalize the cost of a TAP card at $2 wherever purchased.
Evaluation and Findings
TAP cards are reusable with an expected life of 10 years. At $2, amortized over 10

years, the cards cost less than 1.7 cents per month. This is considered de minimus and
is therefore not subject to a equity analysis



Attachment H

@ Metro

NOTICE OF PUBLIC HEARING
Los Angeles County Metropolitan Transportation Authority

The Los Angeles County Metropolitan Transportation Authority will hold a public hearing
on January 17, 2018 to receive community input on the proposed customer readiness
efforts surrounding Transfer on 2" Boarding, set for implementation Spring 2018.
Details of the hearing date, time, and location are shown below.

PUBLIC HEARING SCHEDULE

1:00 PM
Metro Headquarters Building
January 17, 2018
Board Room
One Gateway Plaza
Los Angeles, CA 90012-2932

The upcoming public hearing is being held in conformance with federal public hearing
requirements outlined in Section 5307 (d) 1 of Title 49 U.S.C., and public hearing
guidelines adopted by Metro’s Board of Directors in 1993, as amended.

Transfer on 2nd Boarding was approved by the board in June, 2015 and refers to the
approved interagency transfer policy that eliminates the need for paper transfers for
customers transferring between agencies. Transfer fare will be automatically paid with
Stored Value on a TAP card when boarding a second transit agency within 2.5 hours
from first boarding. Customers will benefit from faster boardings and will no longer need
to carry exact change.

In order to prepare customers for Transfer on 2" Boarding, the following efforts are
recommended:

Replace Day Pass and Add Stored Value sales aboard Buses

Discontinuation of Day Pass sales will enable the sale of Stored Value. Replacing TAP
Day Pass purchases with the ability to reload Stored Value will allow passengers to add
fare immediately to their TAP card, which is necessary in preparation for transfer on 2nd
boarding.

Transition Tokens to TAP

Phase out of Metro tokens as a payment option they are obsolete due to advances in
TAP acceptance. The TAP card is a viable, cost effective replacement that enables
simpler, safer and automatic farebox collection.
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Implementation of a consistent $2 TAP card price to customers across all
purchase touch points

It is recommended that the cost of TAP cards be consistent by making them $2 across
all purchasing platforms. Costs of cards remain the same at TAP vendors, Metro
Customer Centers and online. The card will go from $1 to $2 onboard buses and TAP
vending machines. The extra cost of the TAP cards in vending machines and buses is
negligible as amortized over its life of 10 years.

Additional details about these proposals will be available for public review after
December 1. To obtain this information contact the address listed below, or visit your
nearest Metro Customer Relations Center. Information can also be accessed at:
Wwww.metro.net

Note these proposals may be approved in whole or in part at a date following the
public hearings. Approved changes may also include other alternatives derived
from public comment. Interested members of the public are encouraged to attend the
upcoming hearing and provide testimony on the fare proposals under consideration
Persons unable to attend the hearings may submit written testimony postmarked through
midnight, January 17, the close of the public record. All written testimony should be
addressed to:

Metro Customer Relations:

Attn: Transfer on 2™ Boarding Readiness
One Gateway Plaza, 99-PL-4

Los Angeles, CA 90012-2952

Comments can also be sent via e-mail with “Transfer on 2"¢ Boarding Readiness” as
the subject to:
customerrelations@metro.net
Facsimile at: 213-922-6988

Upon request, foreign language translation, sign language interpretation, materials in
alternative formats and other accommodations are available to the public for MTA-
sponsored meetings and events. All requests for reasonable accommodations must be
made at least three working days (72 hours) in advance of the scheduled meeting date.
Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.


mailto:customerrelations@metro.net
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Frequently Asked Questions
What is Transfer on 2nd Boarding?

Transfer on 2nd Boarding refers to the board-approved policy that eliminates the need for paper
transfers for customers transferring between transit agencies. Instead of purchasing paper transfers,
customers will need to load Stored Value onto their TAP card in order to transfer between agencies.
Transfer fare will automatically be deducted from the Stored Value when boarding a second transit
agency within 2.5 hours from the first boarding. Customers will benefit from faster boardings and will no
longer need to carry exact change.

Why are these changes being proposed now?

These changes are being requested in order to enhance customer convenience and improve fare
collection efficiencies by removing paper transfers from the system.

How will Transfer on 2nd Boarding Work?

Transfer on 2nd Boarding simplifies inter agency transfers. For example, a customer pays for their first
boarding with a TAP card. Within 2.5 hours from that first boarding, the customer boards a different
transit agency bus and taps their TAP card. The transfer fare will automatically be deducted from the
TAP card’s Stored Value. Customers must have Stored Value on their TAP card before boarding the 2nd
transit agency.

Where can | buy Stored Value?

Stored Value can be purchased at TAP vending machines, online at TAPTOGO.net, by calling
866.TAPTOGO, at Metro Customer Centers and at over 415 TAP vendor locations throughout LA County.
And upon Board approval (March 2018), Stored Value will be available for sale onboard buses.
Customers can use their own TAP card or purchase one from the operator.

Why offer Stored Value sales on the bus?

Customers transfering from one agency to another must have a TAP card loaded with enough Stored
Value to pay for the transfer. Making Stored Value available for purchase onboard bus will increase
customer convenience and eligibility for automatic transfers on TAP.

What will be the process for loading Stored Value on buses?

Customers will be able to load Stored Value by boarding the front of the bus and requesting to add
Stored Value to their TAP card. TAP cards will also be available for purchase on bus along with Stored
Value, up to $20.
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Why replace Day Pass sales with Stored Value sales onboard the bus?

Day pass sales have declined by 74% since August 2011, while Stored Value sales have increased
systemwide. Replacing Metro Day Pass purchases onboard bus with the ability to reload Stored Value
will allow passengers to add fare immediately to their TAP card, which is necessary for Transfer on 2™
Boarding.

Will this proposal eliminate Metro Day Pass?

No, Metro Day Passes are available for sale at TAP vending machines, online at TAPTOGO.net, by calling
866.TAPTOGO, at Metro Customer Centers and at over 415 TAP vendor locations throughout LA County.

Why are tokens being phased out?

The use of TAP cards has caused Metro tokens to become obsolete. As token use continues to decline,
TAP cards have proven to be a viable, cost effective replacement that enables simpler, safer and
automatic farebox collection. Tokens cannot be used to purchase transfers currently.

How long will it take for tokens to be phased out?

If approved by the Metro Board, the sale of tokens will cease in May of 2018. Tokens already in
circulation will still be accepted until March of 2019.

What will replace tokens?

TAP cards will replace tokens. Social service agencies will be offered limited use TAP cards to distribute
to their clients.

Why are TAP card prices increasing?

Currently, the cost of TAP cards is inconsistent depending on where TAP cards are sold. It is
recommended that cards should be priced at $2 at all pass sales venues. There will be an increase of $1
to customers who purchase TAP cards onboard the bus and at rail stations. A TAP card’s life was
originally set for 3 years, it has since been extended to 10 years so it will be cheaper for the customer
over the life of the TAP card.

When will these changes take place and how will customers be notified?

If approved, replacing Metro Day Pass with Stored Value onboard bus will take place in March 2018.
The sale of tokens will cease in May of 2018 and will be accepted until March of 2019. The $2 TAP card
price consistency will be implemented in Summer of 2018. For each effort, customers will be notified
through a print and digital marketing campaign.
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Are the costs of Metro to Muni transfers increasing?

No.

Will the cost of Reduced Fare cards be increased?

No. Reduced Fare TAP cards will remain free of charge to qualified applicants.
Why should I register my TAP card?

If you purchased your TAP card online or by phone, or if you have a Reduced Fare TAP card, your card is
already registered. If you purchased your card at a TAP vending machine or TAP vendor location, register
your card to take advantage of Balance Protection, general account management and additional
features such as Autoload.

How can | get a reduced fare TAP card?

If you are a senior citizen, a person with a disability, a college or vocational student, or a K-12 student,
you may be eligible for reduced fares. To review reduced fare eligibility and apply for a Reduced Fare
TAP card, visit TAPTOGO.net or a Metro Customer Center.
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RESULTS OF JANUARY 17, 2018 PUBLIC HEARING FOR CUSTOMER READINESS RECOMMENDATIONS FOR TRANSFER ON 2"° BOARDING

PUBLIC COMMENT

On Wednesday, January 17, 2018, a public hearing on possible customer readiness recommendations was held with the Finance, Audit and Budget Committee of the Metro Board. Out of an estimated
customer base of 1.2 million daily transit riders, testimony from six speakers was heard. In addition to the verbal testimony, 70 emails and other written comments were submitted into the public record
on this subject. Collectively, 76 responses on the fare proposals were received by the close of the public record through midnight, January 17, 2018.

Below is a summary of the written and oral comments relevant to the customer readiness recommendations for Transfer on 2" Boarding.
Replace Day Pass Sales with Stored Value onboard Bus

Of the 29 comments received on this topic, 11 comments favored the recommendation to replace Day Pass sales with Stored Value on bus. The remaining 18 comments raised concerns with this
recommendation. With consideration to the written and oral comments received on this topic, staff supports the original recommendation to replace Day Pass sales with Stored Value on buses. A
summary of comments and staff responses are highlighted below:

Summary of Comments

Transit dependent riders do not live Day Pass sales will continue to be available online at taptogo.net, by calling 866.TAPTOGO, at Metro Customer Centers, at TAP vending

near TAP vending machines and machines located at all Metro rail, Silver Line and Orange Line stations, at El Monte Transit Center, at Patsaouras Bus Plaza, and at over 400

therefore do not have other TAP vendor locations.

convenient methods for purchases As evidenced in the Title VI analysis on discontinuing Day Pass sales on bus (see Attachment C), there is no significant difference in minority

Day Passes representation between riders who only have walk access to the bus and those who also have walk access to other sources for TAP card
reloading sources.

Potential financial impact on With the addition of the Board Approved two hour Metro to Metro transfer, customers have the ability to pay a base fare of $1.75 to travel in

customers one direction on multiple lines. They can also make the return trip for $1.75 as well, effectively saving $3.50 when compared to the cost of a
$7 Day Pass. This is the primary reason for the 85% decline on Day Pass sales on bus.

Agree with the addition of Stored See above.

Value sales, however disagree with

removing Day Pass sales

Stored Value sales onboard bus will TAP staff does not anticipate an increase in boarding time due to the fact that Day Passes will be removed.

prolong boarding times TAP expects to see a decrease in dwell times due to automatic payment of interagency transfers.

Bus operator farebox errors during

Stored Value reloads will financially

impact customers
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Eliminate Tokens and Transition to TAP

Of the 19 comments received on this topic, 11 comments favored the elimination of tokens and transition to TAP cards. The remaining 8 comments raised concerns with this recommendation. A
summary of comments and staff responses are highlighted below:

Summary of Comments

e Social Services and nonprofit e Social service agencies and nonprofit organizations will receive limited use TAP cards for distribution, which will work just like tokens with
organizations need tokens to added benefits such as free Metro to Metro transfers.
distribute

e Impact on riders with disabilities, e Staff will also work with Communications to launch a public information effort to encourage seniors and persons with disabilities, who pay
including visually and cognitively with cash or tokens, to apply for a reduced fare TAP card.
impaired riders. e Reduced fare TAP cards enable riders to travel with free transfers and the ability to ride at the lowest possible base fare and monthly passes.

TAP cards protect riders’ fare balance from loss or theft. Cash and tokens cannot be replaced if lost or stolen.

e Although Access ID TAP cards e Just 2.5% of Access’ vehicles transactions are paid for with tokens. Staff will work with Access to ensure their customers who use tokens can
may be tapped for free fare on transition smoothly to other trip purchase options such as: Access coupon books, using cash and/or credit/debit cards.
fixed route transit systems,
Access vehicles do not have a
TAP validator.

e What do riders do with unused e Token sales will end mid-May 2018. Customers will have up to 18 months to use their existing supply of tokens
tokens?

e Difficulty in determining TAP card e Upon request, bus operators can tell passengers their TAP card balance information
balance. Tokens are e TAP vending machines can display or announce TAP card balance as well
distinguishable from U.S.
currency

S2 TAP card cost consistency

Of the 26 comments received on this topic, 12 comments favored making the $2 TAP card cost consistent across all TAP card purchase points. The remaining 14 comments raised concerns with this
recommendation. A summary of comments and staff responses are highlighted below:

Summary of comments
e Impact on low income riders e Asthe Title VI analysis (see Attachment H) reflects, there is no disparate impact on any group of riders including low income and first time
e First time riders are riders, due to TAP cards having a 10 year lifetime, instead of 3 years
disadvantaged e Low income and first time riders can also take advantage of the free 1 million TAP card distribution
e TAP card cost should be S1 e TAP cards are S1 on Metro buses and at TAP vending machines as a result of a long running promotion where Metro subsidized the
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everywhere

remaining $S1 to the TAP region. As that promotion comes to a close, TAP cards will be S2 at all customer purchase touch points.
e Reduced Fare TAP cards such as Senior/Disabled, College/Vocational and K-12 Student will remain free to qualifying customers.

e TAP card costs should not be
increased

e TAP card costs are currently not consistent across the system. They are $2 when purchased online, by phone, at Metro Customer Centers

and at over 400 TAP vendor locations.
¢ |n addition, the TAP card life has increased from 3 to 10 years, making the impact de minimis.

WRITTEN COMMENTS

PUBLIC HEARING COMMENTS

will increase costs for riders;
wants a 4 hour transfer period

Date If Yes - i ,c'r i R Mixing upi Token- TA:P
Received in Is the Positive Mulltlple Remaoval TAP Whatlto Da\rlpass Transition; Transfer Stored IAT wef Social FEL
No. Public Mame Email Address {Comment ar SI..II}]EthS- Brief Summary of Metro ey card Lo = Tokens to! on 2nd o Tralnsfer Value Internal ; Service/ o 3ET “ESPG,HSEtG Other
. \ . What is fees \ old Stored . iTransfers; time \ Fares ; Constituent
Hearing on topic? ;| Negative Day pass price TAP boarding Min/Max i Metro MNon
the tokens? : Value on JCustomer
Inbox ? . transfer {| Profit .
Subject? Bus Relations
1:12/12/2017 ¢ Alexander ialek3773@gmail No IAT Question- is the proposed X
;12714017 Friedman .com transfer jtransfer to another bus agencey
fees also going to be free? Or will
the cost be $0.50 deducted
from Sw?
2 i12/13/2017: Honlung ichef lunge@vaho Yes Both Disabled patron requesting X X
Cheng o.com that day passes continue to be
sold; Agrees with increasing
TAP card price
3 12/14/2017 Juanita rubio@bacup.ne Yes Positive "I vote YES" X X x
Rubio- t
Griepsma
4 i12/14/2017 Monica monicamurray?g Yes Megative Do not discontinue tokens. X
Murray @vahoo.com Limited access to TAP cards.
Prefer cash and paper transfers
5 i12/14/2017 Scott scottlawrencela Yes MNegative How does the TAP card price X
Lawrence | wson@gmail.co support transfers? Increase
Lawson m will hurt low income riders
6 {12/13/2017 i Patrick Pun i pun.chunkit@wva Yes Megative i Stored iSuggests adding SV and keeping X
hoo.com value iDay Pass;eliminating day pass
purchases;hurts customers whao start their
trip on the bus
7 i12/13/2017 iMark Bonilla: mark mathguy@ Yes Megative Riders still need paper E
gmail.com transfers in LA County; Use of
an IAT automatically remaoves
Metro internal free transfer
8 i12/13/2017 David web@davidfuku Yes Megative TAP cards substandard quality; x x X
Fukumato moto.com replacing day passes with 5V




12/13/2017 i Rita Moreno iritanmoreno@sb No Mix up of | Automatically deducting funds Yes
cglobal.net intra- from SV means that Metro has
agency eliminated the 2 hour free
and inter- transfer
agency
transfers
12/13/2017 Nona projecta@nonav Yes Both Day Pass/SV on bus-should not
Varnado arnado.com change if it means an increase
in cost to riders; Agree with
token transition; $2 card price
is too expensive for riders
12/12/2017 John bosshogi613@y No Parking | What is the proposed number
Nettleton ahoo.com of parking spots at the
Glendora station?
12/13/2017: Adrienne :agardner@gctec Yes Positive In support of eliminating paper
Gardner hinc.com transfers and automatice SV
Bouligny deduction on TAP
12/12/2017 Michael ifine7760@aol.co No Fareboxes Former RTD/TOS road
Dunn m ; TAP supervisor; farebox failures;
Operation | poor decision making; TAP lack
s of knowledge
12/12/2017: Siobhan psiocbhan@yaho Yes Negative Tokens are nice alternative to
Prado o.ca cash; not good idea to
eliminate day pass--better for
tourists
12/12/2017 Lorenzo Irmutia@yahoo. Yes Positive T on 2 makes riding easier;
Mutia com hopeful for pilot project
expansion; TAP/Metro app;
12/12/2017 Maggie taylormargaret2 No blue line | "Is ya by the blue line sataion
Taylor 3@gmail.com stations on willowbrook and Rosa
parks station”
7i12/12/2017 ; Sheila Allen iallensheilal2@h Mo Unsubscri Unsubscribe request
otmail.com be
8i12/12/2017 JW-Hush ihillownicus@hu Mo Carpool { Don'ttake away carpocl lanes
shmail.com lanes
12/12/2017 Janet ms.giannetta@g Mo Unsubscri Unsubscribe request
Cappellanti- mail.com be
Adams
12/12/2017 Estrella estrella.perezll Yes Negative Increasing TAP card fare is
Perez @vahoo.com unpleasant; 2.5 time limitis an
excuse; confused with internal
transfer
1:12/12/2017 | Allon Percus ; Allon.Percus@cg Yes MN/A Outline of BBB and Metro trip Yes
u.edu and questions regarding cost.
2:12/12/2017 Howard Howard.Smith@ Mo ehlast | "You should learn how to writa
Smith Mattel.com was a clear email message”
unclear
3i12/12/2017 Alek alek3773@gmail Yes M/A Clarifying question about
.com transfer cost
4i12/12/2017 {Joselin Rivasi joselin.math@g Yes MNegative Personal stories; unfair to
mail.com increase TAP card price
5i12/11/2017 ; Christine ckpuppvbear200 Yes MNegative Use of tokens after January
12713717 Kwan 2{@vahoo.com 17th. Customer agent
recommended using them at
TVMSs; Customer recommends
ATM like TVMs in
neighborhoods for better
access
6i12/11/2017 Bin Lee bin@imaginebin. Yes Positive In favor of all
com recommendations; makes sense
to streamline process
7i12/11/2017 ¢ Christine christinepkwan Yes M/A Unused | What should | do with leftover
Kwan @gmail.com tokens tokens?
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28i12/11/2017 ; David Bailey idavid@davidaba Yes Positive In support of changes to TAP;
iley.com Metro should explore proof of
payment for all buses; TVIMs on
buses to avoid conflicts with
operators
29i12/11/2017 Aram aramhacobian@ Yes Negative 52 TAP card price is expensive
Hacobian gmail.com if you are not a regular rider;
get Metrolink and other cities
to accept TAP cards
30:12/14/2017 | Judy Boroch i Judv.Boroch@we No Negative i Metrolink Charging metrolink
dbush.com Transfers; | passholders for transferring to
Parking i Metro; Upland Station parking
costs costs
31i12/14/2017{ Dan Mick :danmick@amail. Yes Paositive They all sound good to me
com
32:i12/14/2017 Alison alisonmanheim Yes Positive Paying for transfers with SV is
{@verizon.net easier
33:112/14/2017 ;Frank Weeks ifeweeks@mac.co Yes Positive Supportive of transfer on 2nd
m boarding and consistent TAP
card pricing; thinks TAP cards
should be 51 not 52
34:12/14/2017 Marbel bellemmi@me.co Yes Negative Why would you raise prices
Juarez m when Metro is always having
maintenance issues; take a
look at tranportation in
Chicago & New York
35:i12/15/2017 ; Matthew imatt@maticrotte Yes Positive Longer transfers are awesome
Crotteau au.com
36i12/15/2017 :Regina Smith{ reggie ah gogo No M/A "Thank You"
@yahoo.com
37:12/15/2017 Craig coalago@live.co No Stored What is Stored Value sale?
Coleman m Value
purchases
38:i12/17/2017 Ferris ferrishB87 @gmail Yes Paositive agree with all proposed
Mcleod .com changes
39:i12/18/2017 Carl CarlG@sripublis No System is Even with proposed
Geiberger hers.org behind streamlining, system is behind;
London Metro accepts any UK
credit card
40i12/18/2017 : Deborah i{deborahking@ec Yes Paositive Supportive of not selling
King onomyofficesupp passes on bus. Questions TAP
lv.com card accessibility for
handicapped, seniors and
children
41:i12/18/2017 iAdam Emmer | AEmmer@burba Yes NJA Requests a call from Customer
nkca.gov Service for explanation of
proposal
42i12/18/2017 Fabian camposfa@e ucl Yes Baoth Day Pass sale on bus-no
Campos aedu because transit-dependent
communities are not located
near TVM; Agree with token
phase out and card cost;
expand all door boarding;
create metro rapid plus
43:12/18/2017 ;| Melissa | melissadouma@ Yes Both Day passes are easier, do not
Neifield gmail.com do away with them, agree with
token phase out and TAP card
cost
44:12/18/2017 Lauren laurencampedell Yes Both Keep day passes on bus; 52 TAP
Campedilli i@gmail.com cards are too expensive; agree

with token phase out
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45:i12/18/2017 | lohndela :marvbetha@shec Yes Negative Do not eliminate tokens, it's
Fontaine global.net needed for social service
functions
46i12/19/2017 : lerrypooboo | jerrvpooboo@g Yes Positive Agree with $2 TAP card; riders
mail.com must be ahle to purchase TAP
on every bus
47:i12/19/2017 i Sarah Evans sarah- Yes Negative Tokens are needed for non
evans@sbecgloba profits
Lnet
48i12/19/2017 Rachel rachel@lesardev Yes Positive agree with all changes
Ralston elopment.com
49i12/19/2017 David David.Feinberg@ Yes N/A General confusion on why we
Feinberg SMGOW.NET are going to the board
50i12/19/2017 Mark mark.works.hard Yes Positive Stored Value on bus-agree; no
Clemens @gmail.com opinion on tokens, ok with TAP
card price but not thrilled
51:i12/20/2017 Aaron mrhorsemchorse Yes Negative Eliminating day pass purchase
Hernandez @icloud.com from bus is disturbing
52i12/21/2017 M.G. vks7 7 @ hotmail. Yes MN/A What to do with unused
com tokens?
53:i12/27/2017 Carrie aprillovels3@y No Metro Metro monthly and weekly
Wynes ahoo.com fares fares are too high
54:i12/29/2017 Tony tallarico@gmail. Yes Negative Price change of tap cards,
Tallarico com raising the in-person purchse
cost is unfair
55:1/5/2018 Alexander i BrunoA@email.l Yes Negative Make all TAP cards 51
Bruno accd.edu
56i1/6/2018 Dessa Kaye | dlkave@iuno.co Yes Negative Keep paper transfers, tokens
m and day passes; unrelated

Metro parking costs
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57:i1/7/2018 Bob balbertazzic8@g Mo Both Metro Day passes should be
Albertazzi mail.com fares & i eliminated; Bus operators give
infrastruc away free rides, TAP only
ture payments on bus
58:i1/10/2018 {Paul Mercier:PMercier@mtsac Mo NJA Metrolink
edu & Gold
Line TAP
card
59:1/10/2018 Aracely aracelyrivas20l Yes Positive Agrees with day pass/sv
Rivas S@icloud.com replacement; get rid of tokens
60:1/10/2018 ! Stephen Ma ima212223@pgma Yes MNegative Customer believes that transfer
il.com on 2nd boarding will resultin a
cost increase for some
passengers. Outline of a trip
included as an example; all
fare concessions should be on
TAP.
61i1/10/2018 Hank Fung ihank@hbleeble or Yes Both Loading Stored Value-
z concerned about lost fares and
driver/passenger error; TAP
should continue to expand
vendor network. Customer
noted successful 7-11 pilot;
Tokens-align end sale and use
dates around a major Metro
event; Raising TAP card costis
reascnable
62:1/11/2018 iMiguel Lopez: mipastorll@va Yes Both Consider third class or Elder
hoo.com.mx civilian when phasing out
tokens. They need prepaid
options available; TAP and
Metro service has been good
thus far.
63i11/17/2018 Danielle wvalentinod@met Yes MNegative The members of the public
Valentino ro.net stated that elimination of
On behalf of tokens negatively impacts the
the Metro ahility of visually and
CAC Chair cognitively impaired
and Citizens’ individuals to pay their fares
Advisory on Access Services. The CAC
Council members concurred with this
(CAC) concern. Maobile validators
should be installed on Access
wvehicles. There is also no way
for visually impaired riders.
64:11/17/2018 Jessica iessica@investin Yes Negative discontinuation of Day Pass
Meaney ginplace.org sales on the metro buses due to
On behalf of the disparate impact this
the Investing palicy would have on bus
in Place riders. Metro to assess the
feasibility of capping the fare
amount charged on Stored
value at 57.
65i11/17/2018: Abraham iabrahamchapma Yes Negative remove day pass sales on bus, i
Chapman : n@hotmail.com disagree with removing the

option to buy a day pass on the
bus. For many bus riders, a day
pass is a better value.
transition from tokens to tap, i
disagree with getting rid of
tokens. Tap cards fail.

raise the price of tap cards to
52, don't. With out tokens, ane
will need multiple loaded tap
cards to serve as backup for
when their main tap card
inevitably fails.
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[a)]

11/17/2018 Dwayne idwavne.coleman Yes Negative Regarding your proposal to X X X
Coleman 55@vahoo.com have TAP cards 52 everywhere

saold, instead of $1 in select
locations; | think that is a bad
idea. If anything, | think they
should be 51 everywhere.

You also are processing to get
rid of the Day Pass. That can be
an inconvenience for visitors to
the Los Angeles area if Day
Passes are discontinued.
Lastly, you mention how token
sales have decreased. The fact
thatthey are notata
discounted rate is why.

]

1/17/2018 iKatherine mzkl6S@email.c Yes Positive adding the Municipal transfer X X X X X X
James om to the TAP card would be less
confusing and an easier
transition for the Bus
Operators instead of dealing
with the paper transfers. Also,
adding an addition 30 minutes
to the 2nd bhoarding would be
beneficial tothe passengers if
they missed their connection
on the 2nd boarding due to
various reasons and make it so
their TAP Card isn't charged an
additional fare if their time has

expired.
8i1/18/2018 |Charles west high 49er Yes Negative people wanting to transfer X X X X X X
Michel @juno.com between the 2 counties will be
Deemer forced to pay full fare each

time they travel between 2
counties for non TAP enabled
agencies.

7-11 and $2.00 TAP cards.
Megative impact on loading sV
on board buses, people fumble
with the machines around 15-
20% of the time just getting 1-2
dollar bills accepted.

| totally disagree with your
intention to stop the sale of day
passes on buses. You're
showing a discrimatory
preference for one bus rider
over another.

I'd suggest to help mitigate
boarding speed only $10, $20
and possibly $50. bills be
accepted to purchase Stored

Walue.
9:1/18/2018 iKenneth Hak | ken151996@gm | Yes/No i Megative i Reduced :Mo token at 10.75 per bag .| X X X
ail.com Fare card {dont want u guys to replace day
+ pass sales with stored value

expiration;sales abroad metro buses ? It
would be nice if we can go on
bus and train on same day
when have at train station
vending machine .
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1/18/2018

Renee Bade

rbade@flash.net

Yes

Negative

Paying an extra 52 to purchase
a card is an even larger
penalty. Paper day passes and
takens have no such penalty,
but the proposal eliminates
purchasing day passes on
buses and eliminates tokens all
together.

TAP funds expire, huge issue for
occasional riders.

TAP cards expire, difficult +
confusiing to replace/purchase
at TWM.

Date of

Mo Public

Testimony

Name

Email Address ; Comment

If Yes -

Is the Positive

or

on topic? Negative

?

If Mo or if
Multiple
Subjects -
What is
the
Subject?

Testimony Transcript

Remowal
of Metro
Day pass

Transfer
fees

TAP
card
price

What to
do with
old
tokens?

Replace
Day pass
with
Stored
Value on
Bus

Transition
Tokens to
TAP

Transfer
on 2nd
boarding

Paper
Transfers

Transfer
time

Stored
Value
Min/Mas

Mixing up
IAT w/
Internal
Metro
transfer

Token-
Social
Service/
Non
Profit

Metro
Fares

TAP
Provided
Response to
Constituent
JCustomer
Relations

Other
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1/17/2018

Amanda
Staples

public comment

yes

negative

Good afternoon.

In regards to the second
boarding readiness efforts, we
submitted a letter and | have a

hard copy as well but the
visibility of the 57 day pass for

in speed option available on
rail only and not for bus riders
is really just where we find the
most issue with, because it's
still available to railriders and
yet we treat the bus riders
differently and | understand
like it is itis quicker to just
have the stored value on buses
and we as users ourselves
understand that but we just
want to have the careful
consideration of the
differences that we use because
the majority of transit riders
are bus riders and so what kind
of systems were putting in
place for for them the majority
of users in their accessability
and ease of use and so that's it.
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1/17/2018

Allan Routs

public comment

yes

negative

| have been a bus rider for over
50 years now and | hope you
don't decide to eliminate the

day pass and | would hope that

you would drop the price on the
monthly TAP card because a

5100 is & lot. thankyou thank

you.

Attachment J
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1/17/2018

Patrick
Murray

public
comment

yes

negative

Thank you ladies and
gentlemen of the Metro
Board. My name is Patrick
Murray and I live in South of
LA and | commute by Metro.
I'm here to make comments
on the proposal on Metro
buses. It's & good first step
however, it doesn't do the
job you need it to do.
People will still need day
passes. The conditions of
loading via TAPTOGO.net
and over the phone makes
the possibility high that it
will load early or late
making it useless for the
users. Plus the locations of
TAP vendors, Metro
customer service offices and
ticket vending machines,
make it not convenient to
transit dependent riders.
Imagine having to walk half
a mile to pick up your day
pass then walking another
half-mile back to the bus
stop. This places a huge
burden on the rider. The
solution is fare capping. In
this case the rider would
tap on the fare validators.
Thevalidators would he

smart enough to know when
the tap card has used 57 of
fare in the service day and
at that point and that point
the validator would stop

charging the tap card --
effectively giving the rider a
day pass.

This is not some pie-in-the-
sky proposition. Cubic
Industries, which built and
maintains the TAP system
has relled this feature out
in other transit systems.
Then if Metro added cash
value auto lead through
Taptogo many riders would
never again have to actively
load cash value or day pass
on their TAP card ever again.
I'm surprised Metro hasn't
roelled out autcload for TAP
since itwas rolled outin
the Metro Express Lanes
Services. These features
would also reduce the
burden of bus drivers who
have so much to do already.
With that | thank you for
your time. Thank you very
much.

Attachment J
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1/17/2018

Julia
Russell

public
comment

yes

negative

Thank you. My name is Julia
Russell and do | need to
give my address or
anything? Mo just my name.
Thank you. I'm here on
behalf of myself, I'm a
senior so | am very grateful
to benefit from the discount
program for seniors and |
really appreciate itand |
use it every day. Butlam
here to express concern
about raising costs for TAP
cards, even just a few
dollars. Forthe people that
really depend on public
transitthat use it because
they cannot afford personal
transportation. The costs of
tap cards are still fairly high
for many people especially
people from small low-
income families with more
than one or two pecple
using tap cards. That
monthly fee really adds up
in terms of the very limited
budget that they're offering.
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1/17/2018

Jason
Ackerman

public
comment

yes

Both

Hello, my name is Jason
Ackerman. I'm a board
member of the Van Nuys
Neighborhood Council. I'm
not here in that capacity
currently. 5o | want to say |
think that in general this
proposal is pretty solid with
the exception of the third
proposal which is to raise
the price of the TAP card.
That going from 51 to 52 on
board is going to put a huge
burden on first-time riders
and first-time riders are
really the key market we
need to capture. Because at
52 you're looking at $3.75
almost 54 for @ one way trip.
If you're going a long
distance that's a great deal,
but if you're taking the 744
from say Encino to Van Nuys
cause you want to do court
service or you're taking the
Orange Line than your best
bet, you're almost better off
getting a Lyft at that price
pointso | think that we
need to recognize that Lyft is
an existential threat not an
ally to public transit in the
city and that we need to

keep the TAP card price at a
dallar.
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1/17/2018

Andrew

public
comment

yes

Both

Pretty much regarding this
plan. Although | put on here
that | am actually for it. But
| think it's a good idea. But
there is cne other thing
though that | did wanted to
mention that having to load
the tap card while on buses
is certainly impractical
because it just slows down
the boarding process a
little. There's one thing | do
also want to offeras a
potential thought, is that
perhaps it would be a good
idea to put the TVM
machines at those stations
that are along the freeways.

Attachment J



Transfer on 2nd Boarding Customer Readiness ATTACHMENT K
Implementation Timeline

Transfer on 2nd Boarding-Customer Readiness
Onboard Bus-Replace Day Pass with Stored Value & Metro Base Fare

Metro Token Elimination

Consistent $2 TAP card cost

Transfer on 2nd Boarding Implementation

1 million TAP card distribution (IAT Mitigation)




Transfer on 24 Boarding
Customer Readiness Efforts
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Finance, Budget & Audit Committee
Robin O’Hara, Deputy Executive Officer, TAP
arch 14, 2018




Transfer on 2nd Boarding - Review

 Regional interagency transfer
policy (from one transit agency
to another)

o Board approved June 2015

» Transfer period extended from 2
hours to 2.5 hours

e Transfers paid automatically
with Stored Value on TAP

 Eliminates paper transfers




L

Public Outreach Efforts _
6 Public Comments, 76 Total Responses

> < ‘ Public hearing conducted
\\ public hearing O /

iness

| E%%‘:?:grmnsferon January 17, 2018 at Finance, Budget
Second Boafqi__"g_
: and Audit Committee

e /5,000 Brochures distributed on

buses and trains (10 languages)
* Public notices in newspapers
e Social media announcements

e Presentations to internal and

external stakeholders



. Public Comments on

A
t

Recommendations:

Recommendation 1. Replace Day Pass with Stored Value

Concern:

Financial impact on
low-income patrons

Slower boarding

Access to Day Pass

Response:

e Customers pay $3.50 for round trip with free internal transfers instead
of $7 Day Pass (savings of $3.50)

e [ncrease in boarding times not expected since Day Pass sales would be
removed

e Decrease in dwell times expected due to automatic payment of
Interagency transfers

e Average stored value purchase for regular TAP card is S8, enabling
multiple boardings

e Day Pass sales still available via web, phone, TVMs, Customer Centers
and 400+ vendors

e Customers are moving to more economical base fare with free
transfers: less expensive & primary reason for 88% decline in Day Pass
sales

e | ess than 1% of transactions aboard buses include a Day Pass sale
e Day Pass is trending down and Stored Value is trending up



Day Pass is trending down,

Stored Value is trending up

Metro Day Pass and Regional Stored Value Revenue
=——Total Day Pass Revenue Total Stored Value Revenue
56,000,000 -
Metro Fare Change on
9/15/14

$5,000,000 -
54,000,000 - 7
$3.000,000 -
$2,000,000 -
$1,000,000 -
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r of Public Comments on
f Recommendations (cont.):

Recommendation 2: Transition Tokens to TAP

Concern:

Distribution to Social
Services and impact on
low-income patrons

Lack of ACCESS vehicle
TAP hardware

No way to tell TAP
balance

Response:

e Social service agencies and nonprofits will receive
limited-use TAP as replacement

e 1 million free TAP cards are being distributed
e TAP Cards enable many more benefits

e Just 2.5% of Access vehicles' transactions are paid with
tokens. Staff will work with Access to transition to other
purchase options such as cash and coupons

e TAP balance is available on TAP readers and equipment
e Bus operators can tell customers their balance



‘of Public Commentson
f Recommendations (cont.):

el T TE N

Recommendation 3: $2 TAP Card Price Consistency

Concern: Response:

Impact on low income e 1 million free TAP cards will be distributed
or first-time riders

e All Reduced Fare TAP cards remain free
e TAP card life is 10 years

TAP card costs should e TAP card costs should be consistent. They are S2
remain the same when purchased via web, phone, and at vendors

TAP card cost should e TAP cards are S1 on Metro buses and at TAP

be S1 everywhere vending machines as a result of a promotion. As
that promotion comes to a close, TAP cards will
be S2 at all customer purchase touch points.

e Reduced Fare TAP cards will remain free



Additional Readiness Efforts

e Distribute one million free TAP
cards (Board-approved)

e Provide assistance from Metro
Blue Shirts & TAP partner
agency volunteers

e |ncrease TAP vendor network

e Provide “train the trainer”
Operator demos for Metro and
Region

e Provide TAP Call Center training

e Implement regional system-
wide marketing together with
TAP Partner Agencies



- the Board to Approve these
ymer Experience Recommendat

I T

1 Replace declining Day Pass * Aligns operator efforts with fare sale trends
sales on bus with ability to * Increases Stored Value purchase touch
purchase Stored Value on bus points

2 Transition tokens to TAP * Replaces obsolete tokens
with TAP
* Enables balance protection, automatic
transfers, faster boardings, etc.

3 Implement S2 TAP card price » Consistent & equitable pricing for all
consistency customers

4 Find adding Stored Value sales Stored Value is expected to be in high
on buses results in a Disparate demand since that is what is needed for
Impact but there is legitimate agency-to-agency transfers
justification for adding it * Adding SV on buses is expected to help

correct the Disparate Impact



