
One Gateway Plaza, Los Angeles, CA 90012, 

3rd Floor, Metro Board Room

Agenda - Final

Thursday, October 24, 2024

10:00 AM

Watch online: https://boardagendas.metro.net

Listen by phone: Dial 202-735-3323 and enter Access Code:

5647249# (English) or 7292892# (Español) 

To give written or live public comment, please see the top of page 4

Finance, Budget and Audit Committee

Tim Sandoval, Chair

Lindsey Horvath, Vice Chair

Kathryn Barger

James Butts

Paul Krekorian

Gloria Roberts, non-voting member

Stephanie Wiggins, Chief Executive Officer



METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES

(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair.  A 

request to address the Board must be submitted electronically using the tablets available in the Board 

Room lobby.  Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per 

meeting on agenda items in one minute increments per item.  For individuals requiring translation 

service, time allowed will be doubled.  The Board shall reserve the right to limit redundant or repetitive 

comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the 

Board during the general public comment period, which will be held at the beginning and /or end of each 

meeting. Each person will be allowed to speak for one (1) minute during this General Public Comment 

period or at the discretion of the Chair. Speakers will be called according to the order in which their 

requests are submitted. Elected officials, not their staff or deputies, may be called out of order and prior 

to the Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be 

posted at least 72 hours prior to the Board meeting.  In case of emergency, or when a subject matter 

arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an 

item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the d u e 

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to 

refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to 

the meeting in the MTA Records Management Department and on the Internet.  Every meeting of the 

MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s 

for a nominal charge.



HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

before an agency involving a license, permit, or other entitlement for use, including all contracts (other 

than competitively bid, labor, or personal employment contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $250 made within the preceding 12 months by 

the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 

requires that no member accept a contribution of over ten dollars ($10) in value or amount from a 

construction company, engineering firm, consultant, legal firm, or any company, vendor, or business 

entity that has contracted with the authority in the preceding four years.  Persons required to make this 

disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA 

Board and Committee Meetings.  Failure to comply with this requirement may result in the assessment 

of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 working hours) in advance of the 

scheduled meeting date.  Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5 

p.m., Monday through Friday.  Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings.  All other languages 

must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.  

Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.
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Live Public Comment Instructions:

Live public comment can be given by telephone or in-person.

The Committee Meeting begins at 10:00 AM Pacific Time on October 24, 2024; you may join the 

call 5 minutes prior to the start of the meeting.

Dial-in: 202-735-3323 and enter

English Access Code: 5647249#

Spanish Access Code: 7292892#

Public comment will be taken as the Board takes up each item. To give public 

comment on an item, enter #2 (pound-two) when prompted. Please note that the live 

video feed lags about 30 seconds behind the actual meeting. There is no lag on the 

public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 24 de Octubre de 2024. 

Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 202-735-3323 y ingrese el codigo

Codigo de acceso en ingles: 5647249#

Codigo de acceso en espanol: 7292892#

Los comentarios del público se tomaran cuando se toma cada tema. Para dar un 

comentario público sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le 

solicite. Tenga en cuenta que la transmisión de video en vivo se retrasa unos 30 

segundos con respecto a la reunión real. No hay retraso en la línea de acceso 

telefónico para comentarios públicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL 

COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Page 4 Metro
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CALL TO ORDER

ROLL CALL

2024-055523. SUBJECT: AUDIT OF LICENSES AND CERTIFICATIONS FOR METRO 

EMPLOYEES, CONSULTANTS, CONTRACTORS, AND 

SUBCONTRACTORS (REPORT NO. 25-AUD-02)

RECOMMENDATION

RECEIVE AND FILE Office of the Inspector General (OIG) Final Report on the 

Audit of Licenses and Certifications for Metro Employees, Consultants, 

Contractors, and Subcontractors. 

Attachment A - Final Report No. 25-AUD-02

Presentation

Attachments:

2024-090324. SUBJECT: CALIFORNIA SB1 STATE OF GOOD REPAIR PROGRAM

RECOMMENDATION

APPROVE the Resolution in Attachment A to:

A. AUTHORIZE the Chief Executive Officer (CEO) or designee to claim 

$40,211,229 in fiscal year (FY) 2024-25 State of Good Repair Program 

(SGR) grant funds as the Regional Entity for Los Angeles County for this 

program; and

B. APPROVE the regional SGR Project List for FY24-25; and

C. CERTIFY that Metro will comply with all conditions and requirements set 

forth in the SGR Certification and Assurances document and applicable 

statutes, regulations and guidelines.

Attachment A - Resolution to accept and distribute LA County SGR funds

Attachment B - Submitted project listing from Metro and Municipal Operators

Presentation

Attachments:

2024-0952SUBJECT: GENERAL PUBLIC COMMENT

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.
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COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S 

SUBJECT MATTER JURISDICTION

Adjournment
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Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2024-0555, File Type: Informational Report Agenda Number: 23.

FINANCE, BUDGET, AND AUDIT COMMITTEE
OCTOBER 24, 2024

SUBJECT: AUDIT OF LICENSES AND CERTIFICATIONS FOR METRO EMPLOYEES,
CONSULTANTS, CONTRACTORS, AND SUBCONTRACTORS (REPORT NO. 25-
AUD-02)

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Office of the Inspector General (OIG) Final Report on the Audit of Licenses and
Certifications for Metro Employees, Consultants, Contractors, and Subcontractors.

ISSUE

The Office of the Inspector General (OIG) performed an audit of licenses and certifications of Metro
employees in Risk Management and Corporate Safety, as well as Metro consultants, contractors, and
subcontractors. This audit was performed to evaluate the adequacy of Metro controls over the
verification of their required licenses to ensure that they are qualified to perform their work.

While this board report is presented to the Finance, Budget, and Audit Committee, other Metro
departments such as Program Management, Safety, and Construction might find this report useful.

BACKGROUND

Obtaining, maintaining monitoring, and verifying professional licenses and certification spans across
several Metro departments.

The Chief Safety Office includes the Risk Management and Corporate Safety Departments. Risk
Management’s mission is to protect the assets of the public “by identifying, evaluating, and
responding to the risk exposures of Metro.” Corporate Safety provides leadership in continuous
safety improvement for Metro employees, customers, community, and business partners.

Program Management oversees the construction of major capital projects. Its primary focus is to
deliver capital projects safely, on time, and within budget while mitigating stakeholder issues.

Vendor/Contract Management includes Procurement and Diversity and Economic Opportunity
Department (DEOD). The Procurement business unit comprises Professional Services and
Construction Services. These teams plan acquisitions, prepare solicitations, author contract
Metro Printed on 10/21/2024Page 1 of 4
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Construction Services. These teams plan acquisitions, prepare solicitations, author contract
documents, negotiate terms and conditions, execute contract awards, and provide post-
administration of all contracts executed across Metro. DEOD, on the other hand, is responsible for
ensuring non-discrimination in Metro contracting and workforce employment. DEOD responsibilities
include implementation and oversight of Certification, Labor Compliance, Outreach, Project and
Economic Development Management, and Small Business Programs.

This audit covered a review of licenses and certifications of Metro employees in Risk Management
and Corporate Safety, as well as Metro’s consultants, contractors, subcontractors, and their key
personnel for its capital projects as of December 31, 2023. We selected four contracts from three
major capital projects.

DISCUSSION

FINDINGS

The audit found the following:

· The employees in Metro’s Risk Management and Corporate Safety departments, as well as
their consultants who are required to have licenses and certifications, are in compliance.
However, most of the job positions in these departments do not require a license or certification
but do include preferred licenses or certifications. Metro can encourage the employees to obtain
the preferred licenses for their respective positions, contributing to an industry-recognized level of
competency and professionalism that may strengthen their job performance with added
knowledge in their respective fields.

· Although Metro contractors and subcontractors under our review have the licenses required by
the contracts, Metro can improve its procedures by monitoring the licenses of the contractors and
subcontractors on a regular basis. Developing guidance and procedures to aid Metro project
managers in the review of licenses and certifications will be helpful.

· Except for one contract we reviewed, there is no provision requiring that Metro verify the
professional licenses of the contractor’s and subcontractors’ key personnel after the contract is
awarded. Contracts for major Metro construction projects should be enhanced by including the
requirement of verification of professional licenses of the contractor’s and subcontractors’ key
personnel on a regular basis (e.g. once or twice a year) after the contract is awarded.

RECOMMENDATIONS

We recommend the following:

Risk Management and Corporate Safety

1. Encourage their employees to obtain the preferred licenses for their respective positions, contributing to an
industry-recognized level of competency and professionalism that may strengthen their job performance with added
knowledge in their respective fields.

2. Review the department’s job description and qualifications, and determine if the preferred licenses and
certifications are tied to the employee’s duties and should now be required since the last job description review and
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certifications are tied to the employee’s duties and should now be required since the last job description review and
update.

Human Capital & Development:

3. Survey specific positions that are recommended by Risk Management and Corporate Safety, and compare the
qualifications with those of other transportation agencies to ensure that Metro hires candidates with the appropriate
knowledge, skills, abilities, and professional licenses.

4. Consider designing/adding a field in the HR training system for employees to input their certifications and
licenses.

5. Consider maintaining a central repository of employees whose position requires a license and certification so it
may be easily reviewed for compliance with their position’s requirements.

Program Management

6. Develop guidance and procedures to aid Metro project teams in the review of license and certification
requirements for the contractor, subcontractors, and their key personnel for the duration of the contract.

Licenses of Contractors/Subcontractors

7. Require the contractor to submit their license(s) and registration annually and a list of the licenses of the
subcontracting firms to ensure that they possess and maintain their licenses throughout the duration of the work.
Compare their list with Metro’s B2GNOW system.

8. Require the contractor to show they will monitor, verify, and communicate to Metro their subcontractors and their
respective required licenses.

9. Consider implementing a systematic program to annually review contractor and subcontractor licenses,
registrations, and certifications, as required by the contract.

Licenses of Key Personnel and Professional Staff - For Contracts with Provision on Licenses of Key Personnel

10. Require the contractor and subcontracting firms to submit an updated list of their key personnel with their
corresponding license numbers and expiration dates for the duration of the contract work.

11. Verify and monitor the validity of the California professional license of these key personnel annually.

12. Monitor and verify bills submitted by the prime contractor for the services provided by personnel approved by
Metro.

Licenses of Key Personnel and Professional Staff - For Contracts without Provision on Licenses of Key
Personnel

13. Enhance the contract language by adding a contract provision requiring the prime contractor to submit a list and
proof of licenses, license numbers and expiration dates of their key personnel, and those of the subcontracting
firms for the duration of the contract work.

14. Coordinate with the Legal Department and Vendor/Contract Management about enhancing this contract provision
in all future capital projects.

15. If the above contract provision is added, verify and monitor the validity of the California professional license of
these key personnel annually.
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Vendor/Contract Management

16. Consider maintaining a list or file of the Request to Add Subcontractor forms and update it to include Program
Management as one of the recipients of the completed form upon approval so they will have information on the
subcontractors for their respective projects.

EQUITY PLATFORM

It is the OIG’s opinion that there are no equity considerations or impacts resulting from this audit.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendations support strategic plan goal no. 5.2: Metro will exercise good public policy judgment and sound fiscal
stewardship.

NEXT STEPS

Metro management will implement corrective action plans.

ATTACHMENTS

Attachment A - Final Report on the Audit of Licenses and Certifications for Metro Employees, Consultants, Contractors,
and Subcontractors (Report No. 25-AUD-02)

Prepared by:     Asuncion Dimaculangan, Senior Auditor, (213) 244-7311
    Yvonne Zheng, Senior Manager, Audit, (213) 244-7301
    George Maycott, Senior Director, Special Projects, (213) 244-7310

Reviewed by:    Karen Gorman, Inspector General, (213) 922-2975
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











 

DimaculanganA
Text Box
ATTACHMENT A
LEGISTAR FILE # 2024-0555






 



 

 

  


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             

             

           

       

             

               

             

              

                

             

             











 















 

          





 

       



             



   



          











 





    















 





          

        

          



          

        







 







   













 















              













 

































 













          







            







             

            



             

            

    
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







 



            



 



          

          









          











   





           











                








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



 


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





 





 



           









            







             



             





           

              







    

             

             









 



     







             



 





 

    











             

      

               

             







              





 

 









 










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























            







             













 













 





              



 




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











           

            





          

















           













 









          

           








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





 







    



 











 





 







 





 



          







   





 



 



       



            







 









 



 





 

 















            





 

    





      

    



 

    



   



 

    



     



 

    



 



 

    



    



 

    



    



 

    



 



 

    



   



 

    



   









 


















































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Objective
To evaluate the adequacy of Metro’s controls over the
verification of the required licenses and certifications of
Metro employees in Risk Management and Corporate Safety,
Metro consultants, contractors, and subcontractors to ensure
that they are qualified to perform their work.
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Results of Audit

 While employees in Risk Management and Corporate Staff, as well as their consultants
who are required to have licenses and certifications are in compliance, most positions have
preferred licenses. OIG recommends review of positions to determine if the license needs
to be changed from preferred to required.

 Metro can improve its procedures in monitoring the licenses of the contractors and
subcontractors on a regular basis. Developing guidance and procedures to aid Metro
project managers in the review of licenses and certifications will enhance the adequacy of
controls over verifying staff have the required licenses and certifications.

 Contracts should be enhanced to require verification of professional licenses of the
contractor’s and subcontractors’ key personnel on a regular basis after the contract is
awarded.

 OIG provided 16 recommendations.
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FINANCE, BUDGET, AND AUDIT COMMITTEE
OCTOBER 24, 2024

SUBJECT: CALIFORNIA SB1 STATE OF GOOD REPAIR PROGRAM

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE the Resolution in Attachment A to:

A. AUTHORIZE the Chief Executive Officer (CEO) or designee to claim $40,211,229 in fiscal year
(FY) 2024-25 State of Good Repair Program (SGR) grant funds as the Regional Entity for Los
Angeles County for this program; and

B. APPROVE the regional SGR Project List for FY24-25; and

C. CERTIFY that Metro will comply with all conditions and requirements set forth in the SGR
Certification and Assurances document and applicable statutes, regulations and guidelines.

ISSUE

In order to receive SGR grant funds for Metro and other eligible operators in Los Angeles County,
Metro, as the Regional Entity, is required to submit an adopted Board resolution approving the
combined project list and certifying that Metro will comply with all conditions and requirements set
forth in the Certifications and Assurances documents.

BACKGROUND

As defined in The Road Repair and Accountability Act of 2017, commonly known as Senate Bill 1
(SB1), the SGR Program provides approximately $125.6 million in this cycle to transit operators in
California for eligible transit repair, rehabilitation, and capital projects to help keep transit systems in a
state of good repair.  These new investments will lead to cleaner transit vehicle fleets, increased
reliability and safety, and reduced greenhouse gas emissions.

Pursuant to PUC Section 99312.1, the funds for the SGR Program are distributed to eligible agencies
using the State Transit Assistance Program formula.  This formula distributes half of the funds
according to population and half according to transit operator revenues.  Within Los Angeles County,
the revenues will be distributed according to the Metro Board-adopted FAP.
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DISCUSSION

The Caltrans guidelines state that eligible transit operators shall submit their own project requests
directly to Caltrans and provide a list of those projects to their Regional Entity, as defined by Public
Utilities Code (PUC) Sections 99313 and 99314. For Los Angeles County, Metro is both the Regional
Entity and a direct recipient of these funds.

Program requirements and deadlines are discussed at Bus Operator Subcommittee (BOS) meetings.
Metro staff are available to provide guidance if requested. However, each individual agency is
ultimately responsible for selecting their own projects and submitting their requests into Caltrans’
online SMART system. Caltrans staff review all submittals, ask follow-up questions if necessary, and
send the final list of county projects to Metro in early September. The 2024-2025 project list is
included in Attachment B.

Metro is required to submit the combined project list to Caltrans by September 1, 2024.  The
submittal package must include an adopted Board resolution approving the Project List and certifying
that Metro will comply with all conditions and requirements set forth in the Certifications and
Assurances documents. The final project list was not received by Metro until September 10, 2024,
too late to include in the September Board cycle. Caltrans has accepted a draft resolution with the
project list submittal pending receipt of a Board-adopted resolution. Therefore, staff is seeking Board
approval of the resolution contained in Attachment A.

DETERMINATION OF SAFETY IMPACT

The requested actions will provide additional funding for state of good repair activities that will
enhance the safety of Metro’s and the Municipal Operators’ customers and employees.

FINANCIAL IMPACT

Adoption of the SGR resolution would positively impact the region by making an estimated $40.2
million available to support state of good repair efforts for Metro and the Municipal Operators. The
actual amount is dependent upon SB1 revenues received during the year.

Impact to Budget

Claiming SGR funds will have a positive impact on the FY25 budget, as Metro is one of the regional
recipients of these funds.

EQUITY PLATFORM

This program helps fund rehabilitation and state of good repair activities for Metro and the Municipal
Operators throughout Los Angeles County. Projects include bus stop shelter replacements, zero-
emission vehicles, charging facilities and repairs to existing vehicles and facilities. These projects will
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enhance service frequency and reliability and provide customer experience benefits to Los Angeles
County transit riders. There are no equity concerns anticipated as a result of this action.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports the following Metro Strategic Plan Goal:
Goal # 5: Provide responsive, accountable, and trustworthy governance within the Metro
Organization.

ALTERNATIVES CONSIDERED

The Board may choose not to approve the resolution in Attachment A.  Staff does not recommend
this alternative because it would risk loss of the region’s FY24-25 SGR fund allocation.

NEXT STEPS

Upon approval, staff will submit the Resolution to Caltrans.

ATTACHMENTS

Attachment A - Resolution to Accept and Distribute Los Angeles County SGR Funds
Attachment B - Submitted Project Listing From Metro and Municipal Operators

Prepared by: Timothy Mengle, Executive Officer, (213) 922-7665

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
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ATTACHMENT A 
RESOLUTION TO ACCEPT AND DISTRIBUTE LOS ANGELES COUNTY SGR FUNDS 

 

RESOLUTION # _____ 

APPROVING THE PROJECT LIST FOR FY 2024-25 

FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM 

 

WHEREAS, Senate Bill 1 (SB1), the Road Repair and Accountability Act 2017, establishing the 
State of Good Repair (SGR) program to fund eligible transit maintenance, rehabilitation and 
capital project activities that maintain the public transit system in a state of good repair; and 

 

WHEREAS, the Los Angeles County Metropolitan Transportation Authority (Metro) is an eligible 
project sponsor and may receive and distribute State Transit Assistance – State of Good Repair 
funds to eligible project sponsors (local agencies) for eligible transit capital projects; 

 

WHEREAS, Metro will be distributing SGR funds to eligible project sponsors (local agencies) 
under its regional jurisdiction; and   

 

WHEREAS, Metro concurs with and approves the attached project list for the State of Good 
Repair Program funds:  

 

NOW, THEREFORE, BE IT RESOLVED, that Metro hereby approves the SB1 State of Good Repair 
Project List for FY 2024-25; and  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of Metro that the fund recipient 
agrees to comply with all conditions and requirements set forth in the Certification and 
Assurances document and applicable statutes, regulations and guidelines for all SGR funded 
transit capital projects. 

NOW, THEREFORE, BE IT RESOLVED, that the CEO is hereby authorized to submit a request for 
Scheduled Allocation of the SB1 State of Good Repair funds and to execute the related grant 
applications, forms and agreements.   

 

AGENCY BOARD DESIGNEE: 

BY: ______________________ 



Agency
Fund 

FY
Project Title Project Description

Estimated 
99313 Costs

Estimated 
99314 Costs

Other SB1 
Costs

Total Project 
Costs

Antelope Valley Transit 
Authority

24/25 Shared Charging Lot Modernization of shared charging lot.  $                -    $      357,817  $5,376,133  $      5,733,950 

City of Arcadia 24/25
Purchase 10 Replacement 
Vehicles

Purchase ten replacement transit 
vehicles, still deciding on fuel-type.

                     -            17,246                  -               17,246 

City of Commerce 24/25 Tire Replacement Transit Fleet

The SGR Funds will be used to 
replace bus tires within the City's 
transit fleet, up to 15 vehicles. New 
project for each funding fiscal year.

                     -            27,647                  -               41,381 

City of Culver City 24/25 Transit Vehicle Repair

Repair of heavy-duty transit bus 
vehicle fleet.  Does not include oil 
changes and other activities 
associated with the standard 
preventive maintenance checklist. 
Added 22/23 & 24/25 funds to this 
project.

                     -          294,710                  -             717,315 

City of Gardena 24/25
Capital Bus 
Components/Facility 
Equipment

Replacement bus components and 
facility equipment.

                     -          290,042                  -             460,304 

City of Los Angeles 24/25
Electrification of LADOT 
Washington Ave Bus 
Maintenance Facility

LADOT seeks funding to electrify the 
Washington Ave. Bus Maintenance 
Facility to support an all-electric bus 
fleet.

                     -          795,826                  -          2,566,103 

City of Montebello 24/25 Transit Center Upgrades

Projects including but not limited to, 
HVAC system replacement, painting, 
carpet & tile replacement, sewer 
system maintenance/repair, restroom 
renovation, and facility surveillance 
system upgrades. In addition, 
updates to workspace furniture, 
lighting, administrative office 
modifications, and other projects 
designed to extend the life of the 
facility. Includes the 
Admin/Operations building, 
Maintenance building , Corporate 
Yard building, and the facility’s fuel 
island, bus wash, & money room.

                     -          448,543                  -             898,672 

City of Norwalk 24/25 Transit Facility Improvements

Repurposing a portion of FY19/20 
funding toward operational and ped 
improvements. The pedestrian safety 
walkway will extend from the Transit 
Center's MetroLink platform around 
the existing parking lots/bus route to 
avoid any accidents. In addition, the 
southend access gate will be 
replaced with a functional RFID gate 
as the current gate is broken and can 
only be operated by hand. HVAC 
system for cust serv area to allow for 
increased protection from COVID.

                     -          167,171                  -             167,171 

City of Redondo Beach 24/25
Transit Vehicle and Equipment 
Purchase Project Beach Cities 
Transit fleet

Transit Vehicle and Equipment 
Purchase Project Beach Cities 
Transit fleet

                     -            34,820                  -               34,820 

City of Santa Clarita 24/25
Transit Maintenance Facility 
Hydrogen Fueling Station

Replace and/or upgrade the existing 
fueling station to accommodate 
Hydrogen fuel to meet the California 
100% Zero Emission Bus (ZEB) rule.

                     -          214,295                  -             928,815 

City of Santa Monica 24/25 Bus Replacement

Purchase approximately 58 Zero-
Emission Vehicles to replace CNG 
buses that have reached it's useful 
life of 12 years.

                     -       1,107,849                  -          6,004,460 

Submitted Project Listing From Metro and Municipal Operators
Attachment B
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City of Torrance 24/25 Preventive Maintenance

Repair and maintenance of the 
vehicles after an accident or through 
wear and tear during prolonged 
service. Funds will also be used to 
maintain the physical exterior of the 
buses such as decals, paint, molding, 
etc. to ensure protection from the 
elements and maximum usage during 
the vehicles expected useful 
operating life.

                     -          332,741                  -             332,741 

Foothill Transit 24/25 Bus Repair and Rehabilitation

Activities, supplies, materials, labor, 
services, and associated costs 
required to repair and rehabilitate the 
rolling stock to preserve or extend 
the functionality and serviceability of 
the buses.

                     -       1,536,463                  -          5,152,470 

Long Beach Public 
Transportation Company

24/25 Articulated Bus Rehabilitation
Support the mid-life rehabilitation of 
the agency's articulated bus fleet.

                     -       1,335,180                  -          1,335,180 

Los Angeles County 24/25
Bus Stop Shelters 
Replacement Throughout LA 
County

Replace bus stop shelters located 
throughout the unincorporated Los 
Angeles County area.  Each bus stop 
shelter will consist of a bench, a trash 
receptacle, and illumination from 
dusk to dawn.

                     -            76,490                  -               76,490 

Los Angeles County 
Metropolitan 
Transportation Authority

24/25
Metro Bus Vehicle Repair and 
Rehab

Repair and rehabilitation expenses at 
all Metro Bus Operating Divisions 
and the Central Maintenance Facility.

                     -     15,856,136                  -        47,696,651 

Los Angeles County 
Metropolitan 
Transportation Authority

24/25

Metro Rail Vehicle and 
Wayside Rehabilitation and 
Repair Preventive 
Maintenance

Rehabilitation and repair preventive 
maintenance expenses of Metro Light 
and Heavy Rail rolling stock and 
wayside facilities. This is non-routine 
maintenance to maintain safety and 
reliability of the system.

     17,318,253                     -                  -        76,264,988 

Los Angeles County 
Total

 $  17,318,253  $ 22,892,976  $5,376,133  $  148,428,757 
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Los Angeles County 
Metropolitan Transportation Authority

California SB1 State of Good 
Repair Program

Finance, Budget & Audit Committee
October 24, 2024
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Recommendation

APPROVE the Resolution in Attachment A to:

A. AUTHORIZE the Chief Executive Officer (CEO) or designee to 
claim $40,211,229 in fiscal year (FY) 2024-25 State of Good 
Repair Program (SGR) grant funds as the Regional Entity for Los 
Angeles County for this program; and

B. APPROVE the regional SGR Project List for FY24-25; and
C. CERTIFY that Metro will comply with all conditions and 

requirements set forth in the SGR Certification and Assurances 
document and applicable statutes, regulations and guidelines.
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