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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Committee and Board Meetings. All other languages

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live
Public Comment Instructions can also be translated if requested 72 hours in advance.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can only be given by telephone.

The Committee Meeting begins at 12:30 PM Pacific Time on November 17, 2022; you may join
the call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 12:30 PM, hora del Pacifico, el 17 de Noviembre de
2022. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012
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CALL TO ORDER

ROLL CALL

APPROVE Consent Calendar Items: 30, 31, 32, 33, 34, 35, 36, 37, and 38.

CONSENT CALENDAR

30.

31.

32.

SUBJECT:

NEXTGEN CAPITAL IMPROVEMENT - NEXTGEN
WIRELESS CLOUD-BASED TRANSIT SIGNAL PRIORITY
SYSTEM (TSP)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm fixed price Contract

No.PS87006000 to Kimley-Horn for the design, development, and

implementation of a wireless cloud-based transit signal priority (TSP) system
on NextGen Tier One network in the City of Los Angeles for a total contract
amount of $5,668,680, subject to resolution of properly submitted protest(s), if

any.

Attachments:

SUBJECT:

Attachment A - Procurement Summary

Attachment B - DEOD Summary

PUBLIC TRANSPORTATION AGENCY SAFETY PLAN

RECOMMENDATION

APPROVE the updated PTASP (version 1.2), which documents Metro’s
processes and activities related to Safety Management System (SMS)

implementation in compliance with Federal and State regulations (Attachment

A).

Attachments:

SUBJECT:

Attachment A - PTASP Version 1.2

BUS PEST CONTROL SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a five-year, firm fixed unit
rate Contract No. OP75359-2000 to Rentokil North America, Inc. dba Isotech

Pest Management to provide bus pest control services for an amount

not-to-exceed $4,917,442, effective December 2022, subject to the resolution

of protest(s), if any.

Attachments:

Attachment A - Procurement Summary

Attachment B - DEOD Summary

2022-0472

2022-0524

2022-0649

Metro
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33.

34.

35.

36.

SUBJECT: A650 HEAVY RAIL VEHICLE MIDLIFE MODERNIZATION 2022-0678
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQ) to solicit competitive
negotiations Request for Proposals (RFPs), pursuant to Public Contract Code
(PCC) §20217 and Metro’s procurement policies and procedures for the
midlife modernization of Metro’s A650 Heavy Rail Vehicles (HRVSs).

(REQUIRES TWO-THIRDS VOTE OF THE FULL BOARD)

Attachments: Attachment A - Metro EFC Map - 2022
SUBJECT: MANAGED PRINT AND DIGITAL COPY SERVICES 2022-0719
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a five-year, firm-fixed unit
rate Contract No. PS83011000 to Canon Solutions America, Inc. to provide
managed print and digital copy services Metro-wide for an amount
not-to-exceed $3,620,673, effective March 1, 2023, subject to resolution of
protest(s), if any.

Attachments: Attachment A - Procurement Summary MFD

Attachment B - DEOD Summary

SUBJECT: METRO 2022 TRANSIT SERVICE POLICY 2022-0262
RECOMMENDATION

ADOPT the 2022 Transit Service Policy (Attachment A).

Attachments: Attachment A - December 2022 Metro Transit Service Policies and Standards

Attachment B - The Redline Version

SUBJECT: MANUFACTURING CAREERS POLICY 2022-0760
RECOMMENDATION

ADOPT the Manufacturing Careers Policy (MCP), to administer the United
States Employment Program (USEP) for federally funded Rolling Stock
contracts and the Local Employment Program (LEP) for non-federally funded
Rolling Stock Contracts (Attachment A).

Attachments: Attachment A - Manufacturing Careers Policy

Presentation

Metro
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37.

38.

SUBJECT: REFURBISH BUS AND RAIL SEAT INSERTS WITH VINYL 2022-0730
MATERIAL
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award two indefinite
delivery/indefinite quantity (IDIQ) firm fixed unit rate contracts for RFP No
MA91724 for the refurbishment of various seat inserts, as follows:

A. Contract No. MA91724000 to Molina Manufacturing to provide vinyl seat
refurbishment for Element A - NABI composite buses and Element C -
Contracted Services buses. The contract not-to-exceed amount is
$978,873.26, effective December 1, 2022, through November 30,2025,
subject to resolution of protest(s), if any.

B. Contract No. MA91724001 to Louis Sardo Upholstery, Inc. to provide vinyl
seat refurbishment for Element B - P3010 light rail vehicles. The contract
not-to-exceed amount is $1,868,836.50, effective December 1, 2022,
through November 30, 2025, subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

SUBJECT: EXPRESSLANES FASTRAK 6C ELECTRONIC TOLL 2022-0665
COLLECTION TRANSPONDERS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a three-year, Firm Fixed
Price Contract No. DR84996000 to Neology, Inc., the lowest cost responsive
and responsible bidder, to furnish FasTrak 6C Electronic Toll Collection
transponders, and supporting accessory materials and services, in the total
Contract amount of $12,380,190, inclusive of all applicable taxes and fees,
subject to resolution of any properly submitted protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - EFC ExpressLanes Map

NON-CONSENT

39.

SUBJECT: REMARKS BY THE CHAIR 2022-0780
RECOMMENDATION

RECEIVE presentation from ACT LA regarding Compton Station Safety
Activation.

Metro
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40.

41,

42,

43,

SUBJECT:

OPERATIONS EMPLOYEES OF THE MONTH 2022-0708

RECOMMENDATION

RECOGNIZE Operations Employees of the Month.

Attachments: Presentation
SUBJECT: NEW HR5000 HEAVY RAIL VEHICLES PROCUREMENT 2022-0677
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQ) to solicit competitive
negotiations Request for Proposals (RFPs), pursuant to Public Contract Code
(PCC) §20217 and Metro’s procurement policies and procedures for the
acquisition of new Heavy Rail Vehicles (HRVSs).

(REQUIRES TWO-THIRDS VOTE OF THE FULL BOARD)

Attachments: Attachment A - Metro EFC Map - 2022

SUBJECT: ORAL REPORT ON OPERATIONS AND SERVICE 2022-0709
RESTORATION UPDATE

RECOMMENDATION

RECEIVE oral report on Operations ridership, hiring, and service restoration.

Attachments: Presentation

SUBJECT: FULL RESTORATION OF METRO BUS SERVICE (7 2022-0728
MILLION REVENUE SERVICE HOURS) AS PART OF
DECEMBER 2022 SERVICE CHANGE

RECOMMENDATION

RECEIVE AND FILE a status report on the full restoration of Metro bus
scheduled service (7 million revenue service hours) effective December 11,
2022 as part of Metro’s December 2022 service change.

Attachments:

Attachment A - Motion 10.1
Attachment B - Motion 27.1
Attachment C - Motion 43

Attachment D - Description of December 2022 Service Change

Attachment E - Map of December 2022 Service Improvements

Attachment F - Metro Transit Service Frequencies - December 2022

Presentation

Metro
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44,

45,

46.

SUBJECT: NEXTGEN BUS PLAN EFFECTIVENESS ASSESSMENT 2022-0426
RECOMMENDATION

RECEIVE AND FILE the NextGen Bus Plan Effectiveness Assessment.

Attachments: Appendix A - NextGen Bus Plan Status Update

Presentation
SUBJECT: MONTHLY UPDATE ON PUBLIC SAFETY 2022-0738
RECOMMENDATION

RECEIVE AND FILE Public Safety Report.

Attachments: Attachment A - Systemwide Law Enforcement Overview September 2022

Attachment B - MTA Supporting Data September 2022

Attachment C - Transit Police Summary September 2022

Attachment D - Monthly, Bi-Annual, Annual Comparison September 2022

Attachment E - Violent, Prop, and Part 1 Crimes September 2022

Attachment F - Demographics Data September 2022

Attachment G - Bus & Rail Operator Assaults September 2022

Attachment H - Sexual Harassment Crimes September 2022

SUBJECT: CONSOLIDATED METRO TRANSPORTATION APP 2022-0789
MOTION
RECOMMENDATION

APPROVE Motion by Directors Krekorian, Garcetti, Barger, Najarian, and
Sandoval that direct the Chief Executive Officer or her designee to report back
in 90 days on the potential consolidation of all of Metro’s phone applications
(including Bike Share, Metro Micro, Tap app, rail information, parking
availability at Metro lots, MetroTransit, Transit Watch, etc.) into one single
Metro App, including (i) what steps would be required to consolidate all current
applications to one single application; (ii) an estimate of costs and savings

that would result from such consolidation and any indirect financial impacts and
benefits; and (iii) a proposed timeline for completion of such consolidation.

WE FURTHER MOVE to direct the CEO or her designee, in considering the
potential new consolidated application, to assume it should include at least the
following attributes:

1. A user-friendly interface for easy use;

2. The opportunity for revenue generation by marketing Metro’s services
through the consolidated application;

Metro
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3. Two way communication capabilities that could allow:
a. Customer ratings of and comments about their ride experience;
b. Customer suggestions for improved services;
c. Targeted Metro communications to customers about special fare
programs, events, service issues, etc.;

4. Integrating trip planning and payment processing, similar to a smart wallet;

5. Potential regional integration to include other transit agencies.
SUBJECT: GENERAL PUBLIC COMMENT 2022-0778
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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M t Los Angeles County
e rO Metropolitan Transportation
Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2022-0472, File Type: Contract Agenda Number: 1.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
NOVEMBER 17, 2022

SUBJECT: NEXTGEN CAPITAL IMPROVEMENT - NEXTGEN WIRELESS CLOUD-BASED
TRANSIT SIGNAL PRIORITY SYSTEM (TSP)

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm fixed price Contract No.PS87006000 to
Kimley-Horn for the design, development, and implementation of a wireless cloud-based transit
signal priority (TSP) system on NextGen Tier One network in the City of Los Angeles for a total
contract amount of $5,668,680, subject to resolution of properly submitted protest(s), if any.

ISSUE

In October 2020, the Metro Board approved the NextGen Transit First Service Plan (the Plan), which
includes phasing out the existing Metro Rapid system in favor of a new high-frequency Tier One
network that is more extensive than the existing Rapid system and will use different series of Metro
buses.

A loop-based transit signal priority system was installed by Los Angeles Department of Transportation
on selected transit corridors within the City of Los Angeles as part of the initial Metro Rapid system.
The NextGen Wireless Cloud Based TSP project is one of the key components in the Plan to improve
bus speed, reliability, and will replace the loop-based technology with GPS-Wireless technology

using an Internet Cloud Service TSP system.

BACKGROUND

In 2018, Metro began the process of redesigning the bus system to improve the service for current
and future riders. The Plan was approved by the Metro Board in October 2020 after extensive public
outreach and review. The public communicated to Metro that improving bus speed and reliability is
the single most important step Metro can take to retain and grow ridership by increasing the people
throughput capacity of local roadways and shifting regional travel patterns toward more sustainable
modes.

The Plan proposed improvements that would speed up buses, double the number of frequent Metro
bus lines and provide over 80 percent of current bus riders with frequent service throughout the day.
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Implementation of the Plan includes capital investment in transportation infrastructure utilized in high-
frequency bus corridors on the Tier One network. The Tier One network is made up of transportation
spines where 53 percent of today’s bus riders use one of the top 25 corridors that make up this core
network. These NextGen capital improvements include the upgrade and expansion of wireless cloud-
based TSP, purchase, and installation of bus mobile validators to enable All-Door-Boarding, design
and construction of bus priority lanes, bus bulbs and layover areas.

The NextGen Wireless Cloud Based TSP project will replace the loop-based technology with GPS-
Wireless technology using Internet Cloud Service TSP system to improve bus speed and reliability on
the NextGen Tier One network. It will develop and implement new cloud-based TSP software to
enable TSP capability for all 33 corridors in NextGen Tier 1 network plus two future Bus Rapid Transit
(BRT) corridors with approximately 1,638 signalized intersections. Furthermore, this project will
design, procure, and install Ethernet communication equipment at 280 traffic signals and
communications hubs to provide a more resilient traffic control communications system.

The NextGen capital program aims to improve TSP on numerous Tier 1 and 2 lines throughout the
County of LA. This contract will modernize the existing TSP system in the City of LA while other
efforts are underway to improve TSP throughout the rest of the County.

In August 2021, Metro applied and was successfully awarded $25 million from the State funded Local
Partnership Program (LPP) to support the implementation of Metro’s NextGen Speed and Reliability
Improvements Program. The LPP grant plus the local match of $25 million (the combined $50 million)
will fund four improvement projects: 1) development and implementation of an upgraded wireless
cloud-based TSP in the City of Los Angeles to cover all Tier One network; 2) upgrade and expand
the Countywide wireless TSP to cover all Tier One network serving Los Angeles County communities
outside of the City of Los Angeles; 3) design and construction of new bus-only lanes and other transit
priority improvements on up to 80 lane miles on the highest frequency corridors in the City of Los
Angeles and neighboring cities; and 4) purchase, design and installation of new Bus Mobile
Validators for fare payment to enable all-door-boarding on the Tier One and Two networks.

DISCUSSION

Approval of this contract award will ensure that the NextGen Bus Speed and Reliability
Improvements Project remains a priority for the agency and Metro’s commitment on the total project
budget, match commitment and schedule as requirements of the Road Repair and Accountability Act
of 2017 approved projects for the 2020 Local Partnership Program.

With the new cloud-based TSP system, the entire Metro bus fleet of more than 2,000 vehicles will
have the capability of requesting and receiving signal priority at all the NextGen Tier One network.
The wireless cloud-based TSP will eliminate the dilapidated maintenance needs for pavement loops,
sensor cards and undercarriage transponders. As such, this project will deliver greater overall
efficiency and future proofing than the existing loop-based TSP technology.

Findings

Metro staff worked closely with representatives from LADOT throughout the contract solicitation and
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proposal evaluation processes. Kimley-Horn has demonstrated the technical, engineering
experience, and capacity to support Metro to design, develop and implement a wireless cloud-based
TSP in the City of Los Angeles.

Staff advertised and reached out to various consulting firms to provide them with information on this
procurement to encourage more competition. Proposers were evaluated based upon Project
Management Capacity, Technical Capacity of Proposer’'s Team, Technical Strength of Development
and Operations of Cloud-Based TSP, Quality Control Management, and Cost. Four proposals were
received in response to this solicitation and Kimley-Horn was ranked number one (1) in score based
upon the evaluation criteria; further details can be found on Attachment A: Procurement Summary.

DETERMINATION OF SAFETY IMPACT

Board approval of this recommendation will improve the speed and reliability of Metro bus service on
high-frequency corridors, which would potentially improve the safety of overall bus operations in the
Los Angeles basin.

FINANCIAL IMPACT

The life of project budget is $15 million for the NextGen wireless cloud-based TSP (project 203046)
which was included in the Capital Improvement Plan and approved by the Board as part of the
FY2023 budget adoption. Because this is a multi-year project, the Cost Center Manager within
Service Planning and Scheduling will be responsible for ensuring that the future year balance of
capital funding is programmed and the cashflow is included in the annual budget adoption process.
The estimated operating cost for this NextGen TSP project is $0.8 million per year to keep the TSP
systems operating in an optimal manner with the TSP equipment well maintained and the cloud
system updated at all times.

Impact to Budget

The funding source for this contract is Transportation Development Act (TDA) Article 4 Sales Tax
Revenues, of which $1.6 million is included in the FY2023 budget in the Service Planning and
Scheduling cost center. Use of these funding sources currently maximizes funding allocations given
approved funding provisions and guidelines.

EQUITY PLATFORM

The speed and reliability improvements with the upgraded TSP systems are part of the NextGen
Transit First Service Plan, which directly address the critical needs for low-income residents, and
others who rely on public transit by serving the community-identified destinations with reliable and
fast service, in particular to riders in the Tier One network that is primarily operated in the Equity
Focus Communities. Wireless cloud-based TSP improves bus speed and reliability by reducing travel
time which translates into more time available for work, leisure, or other activities. According to the
Benefit Cost Analysis of the NextGen Project with three capital improvements (i.e., bus priority lanes,
transit signal priorities, and all door boarding), the Project can achieve 8.76 M person hours traveled
savings that can be accomplished in the period of 20 years.
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The Diversity and Economic Opportunity Department (DEOD) established a 14% Small Business
Enterprise (SBE) and 3% Disabled Veteran Business Enterprise (DVBE) goal for this solicitation.
Kimley Horn exceeded the goal by making a 14.28% SBE and 3.11% DVBE commitment.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports strategic plan Goal 1: Provide high quality mobility options that enable
people to spend less time traveling and Goal 2: Deliver outstanding trip experience for all users of the
transportation system. This project will improve the speed and reliability of Metro Tier One bus
service that runs through the heart of some of the most congested areas in the Los Angeles County
with some of the most equity focused communities. This project will enhance transit customer
experience in those areas by reducing travel times and improving schedule adherence.

ALTERNATIVES CONSIDERED

The Metro Board may elect not to award the contract as recommended by staff. However, this is not
recommended since the California Transportation Commission has already approved funding Metro’s
Speed and Reliability Improvements Program with $25 million including $15 million for NextGen
Wireless Cloud Based Transit Signal Priority Project. Delay to develop and implement the NextGen
wireless cloud-based TSP may jeopardize the awarded LLP grant in its entirety. Furthermore, the
existing loop-based TSP on selected Metro Rapid lines is obsolete. Without the implementation of a
wireless cloud-based TSP in the City of Los Angeles, Metro will not be able to achieve the speed and
reliability improvements outlined on the NextGen Transit First Service Plan, and Metro will not be
able to attain improved on-time performance as quickly, without additional resources.

NEXT STEPS

Upon Board approval, staff will execute Contract No.PS87006000 with Kimley-Horn and issue a
Notice-To-Proceed (NTP), and begin the design, development, and implementation of the NextGen
wireless cloud-based TSP on Tier One network.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared by: Joe Forgiarini, Sr. Executive Officer, Service Planning, (213) 418-3400
Stephen Tu, Director, Service Planning, (213) 418-3005
James Shahamiri, Sr. Manager, Engineering, (213) 922-4823
Regina Li-Armijo, Chief Administrative Analyst, (213) 922-7214
Debra Avila, Deputy Chief Vendor/Contract Management Officer,
(213) 418 3051
Lilia Montoya, Deputy Chief Operations Officer, Admin &
Development, (213) 922-4061
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Reviewed by: Conan Cheung, Chief Operations Officer, (213) 418-3034

Chief Executive Officer
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ATTACHMENT A

PROCUREMENT SUMMARY

TRANSIT SIGNAL PRIORITY SYSTEM/PS87006000

Contract Number: PS87006000

Recommended Vendor: Kimley-Horn and Associates, Inc.

3. | Type of Procurement (check one): [ ]IFB [X] RFP [ ] RFP-A&E
[ 1 Non-Competitive [ ] Modification [ ] Task Order

4. Procurement Dates:

A. Issued : 3/22/2022

B. Advertised/Publicized: 3/22/2022

C. Pre-Proposal Conference: 4/7/2022

D. Proposals Due: 6/3/2022

E. Pre-Qualification Completed: 4/23/2022

F. Conflict of Interest Form Submitted to Ethics: 10/6/2022
G. Protest Period End Date: 11/21/2022

=

n

5. Solicitations Picked-up/ Proposals Received: 4
Downloaded: 96

6. Contract Administrator: Telephone Number:
Andrew Conriquez 213-922-3528

7. Project Manager: Telephone Number:
James Shahamiri 213-922-4823

A. Procurement Background

This Board Action is to approve the award of Contract No. PS87006000 to modify an
existing Transit Signal Priority (TSP) System to a cloud-based TSP system. Board
approval of contract award is subject to the resolution of any properly submitted
protest(s).

On March 22, 2022, staff released Request for Proposals (RFP) No. PS87006 in
accordance with Metro’s Acquisition Policy and the contract type is a firm fixed price.

Three amendments were issued during the solicitation phase of this RFP:

e Amendment No. 1, issued on April 1, 2022, provided the pre-proposal virtual
meeting link;

¢ Amendment No. 2, issued on May 6, 2022, provided changes to the RFP and
request for clarification due dates;

e Amendment No. 3, issued on May 12, 2022, provided changes to the Scope of
Services and associated attachments.

A virtual pre-proposal conference was held on April 7, 2022. There were 37
attendees from numerous firms. There were 67 questions asked and responses
were released prior to the proposal due date.

A total of 96 firms downloaded the RFP and were included in the plan holders list. A
total of four proposals were received on June 3, 2022.
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B. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro Service Planning
and Scheduling, Highways Programs, and one external member from Los Angeles
Department of Transportation was convened and conducted a comprehensive
technical evaluation of the proposals received.

The proposals were evaluated based on the following evaluation criteria and weights:

e Project Management Capability 20 percent
e Technical Capability of Proposer's Team 20 percent
e Technical Strength of Development and Operations of

Cloud-Based Transit Signal Priority Systems 30 percent
e Quality Control Management and Project Execution Plans 10 percent
e Cost/Price 20 percent

Several factors were considered when developing these weights, giving the greatest
importance to the Technical Strength of Development and Operations of Cloud-Based
Transit Signal Priority Systems.

Of the four proposals received, two were determined to be within the competitive
range and are listed below in alphabetical order:

1. lteris, Inc.
2. Kimley-Horn and Associates, Inc.

Two firms were determined to be outside the competitive range and were not
included for further consideration.

During the week of July 11, 2022, the evaluation committee met and interviewed the
two firms. Each firms’ presentation addressed the requirements of the RFP, their
experience with all aspects of the required tasks, coordination between different
stakeholders, and stressed each firm’s commitment to the success of the project. Also
highlighted were staffing plans, work plans, and perceived project issues. Each team
was asked questions relative to each firm’s proposed alternatives, prior projects, risk
factors, project schedule, and system integrations.

Qualifications Summary of Recommended Firm:

Kimley-Horn and Associates, Inc.

Kimley-Horn and Associates, Inc., has been involved with Intelligent Transportation
Systems, Systems Engineering, Transit Signal Priority, Emergency Vehicle Priority
(EVP), and transportation management software applications including other cloud-
based traffic management solutions. Kimley-Horn and Associates, Inc. has
numerous staff who are primarily located in Los Angeles and can provide ITS
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solutions support quickly. Kimley-Horn has over 30 years of experience in the
industry.

In their oral presentation, Kimley-Horn and Associates, Inc. described their
experience with developing Intelligent Transportation Systems (ITS) Software and
Systems Engineering for more than 100 public agencies who use their Traction,
KITS and software for their traffic management. Kimley-Horn has experience in
software and traffic management services projects throughout the country, such as
the Miami-Dade County, City of Austin, City of San Antonio, and Maricopa
Association of Governments (MAG).

Final scoring determined that Kimley-Horn is the highest qualified proposer. Below
is a summary of the scores in order of rank:

Weighted
Average Factor Average
Firm Score Weight Score Rank

Kimley-Horn and Associates,

1 |Inc.

2 | Project Management Capability 87.50 20.00% 17.50
Technical Capability of Proposer’s

3 | Team 83.00 20.00% 16.60
Technical Strength of Dev. and
Ops. of Cloud-Based Transit Signal

4 | Priority Systems 83.93 30.00% 25.18
Quality Control Management and

5 | Project Execution Plans 80.80 10.00% 8.08

6 | Cost/Price 87.15 20.00% 17.43

7 | Total 100.00% 84.79 1

8 | lteris, Inc.

9 | Project Management Capability 84.00 20.00% 16.80
Technical Capability of Proposer’s

10 | Team 84.00 20.00% 16.80
Technical Strength of Dev. and
Ops. of Cloud-Based Transit Signal

11 | Priority Systems 89.60 30.00% 26.88
Quiality Control Management and

12 | Project Execution Plans 83.60 10.00% 8.36

13 | Cost/Price 59.15 20.00% 11.83

14 | Total 100.00% 80.67 2
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C. Cost Analysis

The recommended price has been determined to be fair and reasonable based upon
an independent cost estimate (ICE), cost analysis, technical analysis, fact finding
and negotiation. Staff successfully negotiated a cost savings of $50,128 for the
agency.

Proposal Negotiated
Proposer Name Amount Metro ICE Amount
Kimley-Horn and $5,718,808 $11,307,174 $5,668,680
Associates, Inc.
Iteris, Inc. $8,428,269

The variance between the ICE and the final negotiated amount is due to staff's
inclusion of the purchase and development of an entirely new software for the project.
During clarifications, it was determined that the proposed contractor already has an
existing software, and no new software is needed to be purchased and developed for
the purpose of this project. Since a software system is already developed, the work
and cost to develop and implement is not required.

D. Background on Recommended Contractor

The recommended firm, Kimley-Horn and Associates, Inc., headquartered in Raleigh,
North Carolina, is a professional engineering, planning and environmental consulting
firm providing comprehensive range of services with more than 5,600 employees and
11 offices located in California, including one in Los Angeles. They have demonstrated
experience with deployment of software solutions for traffic management with more
than 100 public agencies in North America.

The proposed project manager has over 26 years of experience in large-scale
multimodal transportation projects, and advanced technology systems such as TSP,
Integrated Corridor Management (ICM), traffic control, communications, and 511
systems. With the project manager’s experience across the country and California,
the project manager demonstrated an understanding of transportation projects, and
development of statewide, regional and local strategic transportation initiatives.

Key personnel average over 24 years of experience. Project experience include TSP
and EVP systems for the City of Austin, TX, County of Miami-Dade, and City of San
Antonio, TX, and Maricopa Association of Governments.
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ATTACHMENT B

DEOD SUMMARY
TRANSIT SIGNAL PRIORITY SYSTEM/PS87006000

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 14%
Small Business Enterprise (SBE) and 3% Disabled Veteran Business Enterprise
(DVBE) goal for this solicitation. Kimley Horn exceeded the goal by making a
14.28% SBE and 3.11% DVBE commitment.

Small Business 14% SBE Small Business 14.28% SBE
Goal 3% DVBE Commitment 3.11% DVBE
SBE Subcontractors % Committed
1. | Mindhop, Inc. 8.88%
2. | AET & Associates 5.40%
Total SBE Commitment 14.28%
DVBE Subcontractors % Committed
1. | Servitek Electric, Inc. 3.11%
Total DVBE Commitment 3.11%

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

C. Prevailing Wage Applicability

Prevailing Wage requirements are applicable to this project. DEOD will monitor
contractors’ compliance with the State of California Department of Industrial
Relations (DIR), California Labor Code, and, if federally funded, the U S Department
of Labor (DOL) Davis Bacon and Related Acts (DBRA).

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5 million.
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
NOVEMBER 17, 2022

SUBJECT: PUBLIC TRANSPORTATION AGENCY SAFETY PLAN
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE the updated PTASP (version 1.2), which documents Metro’s processes and activities
related to Safety Management System (SMS) implementation in compliance with Federal and State
regulations (Attachment A).

ISSUE

Metro’s PTASP was developed in accordance with Federal and State mandates that require Metro to
establish and implement such a plan. In November 2021, the Bipartisan Infrastructure Law was
enacted, requiring revisions to the PTASP. The regulations require the PTASP to be approved by the
Board of Directors.

BACKGROUND

The Federal Transit Administration (FTA) published the PTASP Regulation, 49 C.F.R. Part 673, on
July 19, 2018. The regulation implements a risk-based SMS approach and requires Metro to have a
PTASP, approved by the Board, in place no later than July 20, 2020.

Metro complied with this regulation by completing the development of its PTASP in April 2020. The
Board approved the initial version of the plan at its April 2020 Board meeting. The minutes of the April
2020 Board meeting, approving the PTASP, (Agenda Iltem No. 25) are included as Appendix M in the
PTASP. The PTASP, which applies to both the bus and rail mode, is a document describing the
various safety programs and processes the agency has in place to manage hazards and safety risks.
The PTASP was developed to be a top-down, data driven plan that incorporates the following four
critical elements of an SMS-based approach - Safety Management Policy, Safety Risk Management,
Safety Assurance, and Safety Promotion. For each of the four key components, the plan describes or
references Metro’s processes and procedures in place at the agency that complies with the particular
requirements. The plan also includes the authorities, accountabilities, and responsibilities of all staff
who play a key role in managing safety, as well as performance measures and targets to support the
data-driven approach.
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The new requirements of the Bipartisan Infrastructure Law have been incorporated into the updated
version of Metro’s PTASP for Board approval. The PTASP is one element of FTA’s comprehensive
Public Transportation Safety Program. Our State Safety Oversight Agency, the California Public
Utilities Commission (CPUC), adopted the requirements of FTA’s regulation in its General Order 164-
E and is charged under regulations with the review and approval of agency PTASPs.

DISCUSSION

This version of the plan incorporates new requirements in the Bipartisan Infrastructure Law, such as
developing strategies to minimize exposure to Infectious Diseases, establishing a Joint Labor-
Management Safety Committee (JLMSC), establishing measures to reduce transit worker assaults,
bus accidents, visibility impairments, and developing de-escalation training programs.

The JLMSC, which was established in July 2022, is comprised of an equal number of representatives
from management and a representative from each of the five labor unions at Metro - SMART, ATU,
TCU, AFSCME, and Teamsters. The Committee, which is alternately chaired by a management or
labor representative of the Committee for a one-year term, meets at least quarterly to review risk-
based mitigations or strategies to reduce the likelihood and severity of consequences of accidents, to
identify mitigations or strategies that may be ineffective, inappropriate, or were not implemented as
intended; and to identify safety deficiencies for purposes of continuous improvement.

Once the revised plan, which has been approved by the JLMSC as required by the new legislation, is
in effect, staff will audit the plan to verify the processes and programs are being followed and based
on trends, implement strategies for continuous safety improvement. In addition to internal audits, the
PTASP will also be audited by the FTA and the CPUC at least triennially.

DETERMINATION OF SAFETY IMPACT

Approval of this recommendation will positively impact the safety of Metro's patrons and employees.

FINANCIAL IMPACT

Since all the programs and processes described in the PTASP are currently in place, there is no
financial impact as a result of approving this plan.

EQUITY PLATFORM

The adoption of this plan will disproportionately serve Metro's transit riders, who are overwhelmingly
very low-income, people of color, and without access to a car. Further, the plan applies to the safety
of transit operators, who are majority people of color and, by definition, frontline essential workers.
Additionally, approval of the plan would complement other Metro efforts to improve safety for
operators and riders, thus positively impacting all who use or work on our transit system.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports strategic plan goal # 1 “Provide high-quality mobility options that
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enable people to spend less time traveling,” and goal # 5 “Provide responsive, accountable, and
trustworthy governance within the Metro organization.” Programs and processes described in the
PTASP support the specific actions and initiatives described to advance goal 1 and goal 5 in the
strategic plan.

ALTERNATIVES CONSIDERED

The Board may elect not to approve the PTASP. However, this action is not recommended because
such action will subject Metro to regulatory enforcement action by the FTA, which could include
withholding federal funds for non-compliance with the FTA’s Public Transportation Safety Program.

NEXT STEPS

Upon Board approval, staff will certify to the FTA on an annual basis that Metro has established and
implemented its PTASP as required by their regulations.

ATTACHMENTS

Attachment A - PTASP, Updated Version 1.2

Prepared by: Vijay Khawani, Executive Officer, Risk, Safety, and Asset Management, (213)
922-4035

Kenneth Hernandez, Deputy Chief Risk, Safety and Asset Management Officer,
(213) 922-2990

Reviewed by: Gina L. Osborn, Chief Safety Officer, (213) 922-3055

Chief Executive Officer
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METRO PTASP POLICY STATEMENT

The Los Angeles County Metropolitan Transportation Authority (Metro) has adopted
as its guiding principle that Safety is a primary value for our customers, employees,
and business partners. This means that Safety takes a pre-eminent role in decision
making before all other considerations. All levels of management and all employees
are accountable for the delivery of this highest level of safety performance, starting
with the Chief Executive Officer (CEO). This Public Transportation Agency Safety Plan
(PTASP) is the means of integrating safety into all Metro rail and bus system opera-
tions. With the methodologies contained in the PTASP, we can achieve an optimal lev-
el of safety in our operations and services.

The PTASP integrates the four components of Safety Management Systems (Safety Man-
agement Policy, Safety Risk Management, Safety Assurance, and Safety Promotion) to lay
the foundation of Metro’s Safety Culture.

Each department has responsibilities under the PTASP and shall support its imple-
mentation. Employees are encouraged to read the PTASP available on MyMetro under
Risk, Safety & Asset Management department’s webpage. Departments shall also pro-
vide the on-going support necessary for achievement of the following PTASP Safety
Objectives:
o  Establish safety policies, procedures, and requirements that integrate safety into
Metro’s decision-making and operations.

o Implement Safety Management System (SMS) Principles and utilize the
American Public Transportation Association’s (APTA) Standards,
Recommended Practices, and Guidelines as resources in developing Metro’s
policies/procedures.

Assign responsibilities related to safety policies, procedures, and requirements.

Verify adherence to safety policies, procedures, and requirements.

Investigate accidents, incidents, fires, and occupational injuries.

Identify, analyze, evaluate and resolve/mitigate hazards and near misses.

Evaluate and verify the operational readiness of new systems.

Minimize system modifications related to safety during the operational stage by

reviewing safety requirements at system design and procurement stages.

o  Conduct safety performance monitoring to determine trends and implement
corrective actions.

o  Evaluate the safety implications of proposed system modifications prior to im-
plementation.

A key to the success of the PTASP is for employees to be aware that they are accountable
for meeting the safety requirements of their positions. In other words, everyone is respon-
sible for safety. Beyond this, its success depends on all employees actively identifying po-
tential hazards and taking into consideration the safety of others as well as their own. All
employees have an obligation to report hazards, and near-miss occurrences to their depart-
ment management.
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The Corporate Safety Department, led by the Chief Safety Officer (CSO), is responsi-
ble for developing, administering and overseeing a comprehensive PTASP with spe-
cific objectives, programs and activities to prevent, control and resolve unsafe condi-
tions/hazards that may occur during the life cycle of the bus and rail systems. The
Corporate Safety Department will be involved in projects beginning from the concep-
tual stage, and through the design, procurement, construction, and operational stag-
es. Metro’s safety objectives and safety performance targets/measures included in
this PTASP are consistent with the National Public Transportation Safety Plan and
fulfill the requirements of 49 Code of Federal Regulations (CFR) Part 673, which is
the authority that establishes this PTASP.

We must appreciate the fact that our decisions and actions often affect the safety of our
employees, our customers, the public, and business partners. By following the processes
described in the PTASP, we will have continued opportunities to improve overall perfor-
mance and safety. Metro’s Board of Directors and Executive Leadership are committed to
full implementation of this PTASP through their leadership and assuring the allocation of
necessary resources.

lolﬂ"m}
Date
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Board Approval of PTASP

The LA Metro Board has approved this PTASP. Board approval documentation can be
found in Appendix P.
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Acronyms/Abbreviations
ADA Americans with Disabilities Act
AIP Accident Investigation Procedures
APTA American Public Transportation Association
ATO Automatic Train Operation
ATP Automatic Train Protection
ATS Automatic Train Supervision
BOC Bus Operations Control
CAP Corrective Action Plan
CCTV Closed-Circuit Television
CEO Chief Executive Officer
CFR Code of Federal Regulations
CMF Central Maintenance Facility
CPO Chief People Office
CPUC California Public Utilities Commission (State Safety Oversight Agency)
CSO Chief Safety Officer
FBI Federal Bureau of Investigation
FE Functional Exercise
FLSC Fire/Life Safety Committee
FOF Field Observation and Feedback
FSE Full Scale Exercise
FTA Federal Transit Administration
GO General Order
ISR Internal Safety Review
JLMSC Joint Labor/Management Safety Committee
LACTC Los Angeles County Transportation Commission
LADOT Los Angeles Department of Transportation
LCP Local Control Panel
LSC Local Safety Committee
MPO Metropolitan Planning Organization
MPH Miles Per Hour
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Metro Los Angeles County Metropolitan Transportation Authority
NTD National Transit Database

OCI Operations Central Instruction

OSHA Occupational Safety and Health Administration
PLE Purple Line Extension

PPE Personal Protective Equipment

PTASP Public Transportation Agency Safety Plan

PM Preventative Maintenance

ROC Rail Operations Control

RSAM Risk, Safety & Asset Management

RTA Regional Transit Authority

RTI Rail Transportation Instruction

RTOS Rail Transportation Operations Supervisor
SCADA Supervisory Control and Data Acquisition
SCAG Southern California Association of Governments
SCRT Safety Certification Review Team

SCRTD Southern California Rapid Transit District
SMRC System Modification Review Committee

SMS Safety Management System

sopP Standard Operating Procedure

SSOA State Safety Oversight Agency

SWAT Special Weapons and Tactics

TAM Transit Asset Management

TEPW Training and Exercise Planning Workshop
TOS Transportation Operations Supervisor

TSA Transportation Security Administration

TTX Tabletop Exercise

U.S.C. United States Code

VIT Verification of Transit Training
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Definitions

Definitions have been adapted from 49 CFR 673 and the CPUC’s Program Standard. If there is
a conflict of definition between the CPUC Program Standard and the FTA definitions, the Pro-
gram Standard will take precedence provided it is equally, or more restrictive in its language.
The source of the definition is also identified.

Accident means an Event that involves any of the following: A loss of life; a report of a serious
injury to a person; a collision involving a rail transit vehicle; a runaway train; an evacuation for
life safety reasons; or any derailment of a rail transit vehicle, at any location, at anytime, whatev-
er the cause. (Program Standard definition)

Accountable Executive means a single, identifiable person who has ultimate responsibility for
carrying out the Public Transportation Agency Safety Plan of a public transportation agency;
responsibility for carrying out the agency’s Transit Asset Management Plan; and control or di-
rection over the human and capital resources needed to develop and maintain both the agen-
cy’s Public Transportation Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the
agency’s Transit Asset Management Plan in accordance with 49 U.S.C. 5326. In this case
Metro’s Chief Executive Officer will be considered the Accountable Executive. (673 definition)

Board of Directors means the entity with sufficient authority to review and approve a recipient
or subrecipient’s Public Transportation Agency Safety Plan. (673 definition only)

Chief Safety Officer means an adequately trained individual who has responsibility for safety
and reports directly to a transit agency’s chief executive officer, general manager, president, or
equivalent officer. A Chief Safety Officer may not serve in other operational or maintenance
capacities, unless the Chief Safety Officer is employed by a transit agency that is a small public
transportation provider as defined in this part, or a public transportation provider that does not
operate a rail fixed guideway public transportation system. (673 definition only)

Contractor means an entity that performs tasks on behalf of FTA, Commission, or RTA
through contract or other agreement. (Program Standard, CPUC only)

Corrective Action Plan (CAP) means a plan developed by a RTA that describes the actions the
RTA will take to minimize, mitigate, control, correct, or eliminate risks and hazards, and the
schedule for implementing those actions. (Program Standard, CPUC only)

Eventmeans any Accident, Incident, or Occurrence. (673 definition)

FTA means the Federal Transit Administration, an operating administration within the United
States Department of Transportation. (673 definition)

Hazard means any real or potential condition that can cause injury, illness, or death; damage to
or loss of the facilities, equipment, rolling stock or infrastructure of a RTAs; or damage to the
environment. (Program Standard definition)

Incident means an Event that involves any of the following: a personal injury that is not a serious
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injury; one or more injuries requiring medical transport; or damage to facilities, equipment,
rolling stock, or infrastructure that disrupts the operations of a transit agency. (673 definition)

Individualmeans a passenger, employee, contractor, pedestrian, trespasser, or any person on
RTA-controlled property. (Program Standard, CPUC only)

Inspectors means the Commission’s Rail Transit Operations Safety Section personnel that
conduct onsite visits to inspect RTA infrastructure, vehicles, operations, maintenance practices,
and other activities to identify noncompliance, safety concerns, and unsafe conditions.
(Program Standard, CPUC only)

Investigation means the process used to determine the causal and contributing factors of an
accident, incident, or hazard, for the purpose of preventing recurrence and mitigating risk.
(Program Standard definition)

National Public Transportation Safety Plan means the plan to improve the safety of all public
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53.
(673 definition only)

Occurrence means an Event without any personal injury in which any damage to facilities,
equipment, rolling stock, or infrastructure does not disrupt the operations of a transit agency.
(673 definition)

Operator of a public transportation systerm means a provider of public transportation as defined
under 49 U.S.C. 5302(14). (673 definition only)

Passenger means a person who is on board, boarding, or alighting from a rail transit vehicle for
the purpose of travel. (Program Standard, CPUC only)

Performance measure means an expression based on a quantifiable indicator of performance
or condition that is used to establish targets and to assess progress toward meeting the
established targets. (673 definition only)

Performance target means a quantifiable level of performance or condition, expressed as a
value for the measure, to be achieved within a time period required by the Federal Transit
Administration. (673 definition only)

Personmeans any individual. (Program Standard, CPUC only)

Public Transportation Agency Safety Plan (PTASP) means the documented comprehensive
agency safety plan for a transit agency that is required by 49 U.S.C. 5329 and 49 CFR 673. (673
definition)

Rail fixed guideway public transportation system means any fixed guideway system that uses
rail, is operated for public transportation, is within the jurisdiction of a State, and is not subject
to the jurisdiction of the Federal Railroad Administration, or any such system in engineering or
construction. Rail fixed guideway public transportation systems include but are not limited to
rapid rail, heavy rail, light rail, monorail, trolley, inclined plane, funicular, and automated
Version 1.2 effective January 2023
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guideway. Rail transit agency means any entity that provides services on a rail fixed guideway
public transportation system. (673 definition only)

Rail Fixed Guideway System (RFGS) means any light, heavy, or rapid rail system, mono-
rail, inclined plane, funicular, trolley, cable car, automatic people mover, or automated
guideway transit system used for public transit and not regulated by the Federal Railroad
Administration or not specifically exempted by statute from Commission oversight. Part
674, includes “Public Transportation” as part of its definition, and is Rail Fixed Guideway
Public Transportation System for a fixed guideway system and to be more inclusive of oth-
er systems currently under the Commission’s jurisdiction. (Program Standard, CPUC only)

Rail Transit Agency (RTA) means the entity that plans, designs, constructs, and/or operates
a RFGS and is within the jurisdiction of the Commission. (Program Standard, CPUC only)

Riskmeans the composite of predicted severity and likelihood of the potential effect of a
hazard. (673 definition only)

Risk mitigation means a method or methods to eliminate or reduce the effects of hazards.
(673 definition only)

Safety means freedom from harm resulting from unintentional acts or circumstances.
(Program Standard, CPUC only)

Safety Assurance means processes within a transit agency’s Safety Management System
that functions to ensure the implementation and effectiveness of safety risk mitigation, and
to ensure that the transit agency meets or exceeds its safety objectives through the collec-
tion, analysis, and assessment of information. (673 definition only)

Safety Certification is the series of acts or processes that collectively verify the safety readi-
ness of a Project for public use. (Program Standard, CPUC only)

Safety Certification Plan means a Project-specific document developed by a RTA, which
ensures that elements critical to safety are planned, designed, constructed, analyzed, tested,
inspected, and implemented, and that employees are trained and rules and procedures fol-
lowed, in compliance with the RFGS and the regulatory safety requirements. (Program
Standard, CPUC only)

Safety Design Criteria means the organized listing of safety codes, regulations, rules, de-
sign procedures, existing industry standards, recommended practices, analyses, handbooks
and manuals prepared to provide guidance to Project designers in development of technical
specifications that meet minimum safety parameters. (Program Standard, CPUC only)

Safety Management Policy means a transit agency’s documented commitment to safety,
which defines the transit agency’s safety objectives and the accountabilities and responsi-

bilities of its employees in regard to safety. (673 definition only)

Safety Management System (SMS) means the formal, top-down, organization-wide
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approach to managing safetyrisk and assuring the effectiveness of a transit agency’s safety risk
mitigation. SMS includes systematic procedures, practices, and policies for managing risks and
hazards. (673 definition)

Safety Management System (SMS) Executive means a Chief Safety Officer or an equivalent.
(673 definition only)

Safety performance target means a Performance Target related to safety management activities.
(673 definition only)

Safety Promotion means a combination of training and communication of safety information
to support SMS as applied to the transit agency’s public transportation system. (673 definition
only)

Safety risk assessment means the formal activity whereby a transit agency determines Safety
Risk Management priorities by establishing the significance or value of its safety risks. (673 def-
inition only)

Safety Risk Management means a process within a Metro’s Public Transportation Agency Safe-
ty Plan for identifying hazards and analyzing, assessing, and mitigating safety risk. (673 defini-
tion only)

Serious injury means any injury which: (1) Requires hospitalization for more than 48 hours,
commencing within 7 days from the date of the injury was received; (2) Results in a fracture of
any bone (except simple fractures of fingers, toes, or noses); (3) Causes severe hemorrhages,
nerve, muscle, or tendon damage; (4) Involves any internal organ; or (5) Involves second- or
third-degree burns, or any burns affecting more than 5 percent of the body surface. (Program
Standard definition)

State means a State of the United States, the District of Columbia, Puerto Rico, the Northern
Mariana Islands, Guam, American Samoa, and the Virgin Islands. (673 definition only)

State of good repair means the condition in which a capital asset is able to operate at a full level
of performance. (673 definition only)

State Safety Oversight Agency (SSOA) means an agency established by a state that meets the
requirements and performs the functions specified by 49 U.S.C. 5329(e) and the regulations set
forth in 49 CFR Part 674. In California, the California Public Utilities Commission (CPUC) is
the SSOA, and the CPUC’s RTSB implements the CPUC’s SSOA program. (Program Standard
definition)

Transit agency means an operator of a public transportation system. (673 definition only)

Transit Asset Management Plan (TAM) means the strategic and systematic practice of procur-
ing, operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to
manage their performance, risks, and costs over their life cycles, for the purpose of providing
safe, cost-effective, and reliable public transportation, as required by 49 U.S.C. 5326 and 49 CFR
part 625. (673 definition only)
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1.0 INTRODUCTION

This document is the Los Angeles County Metropolitan Transportation Authority's (Metro)
Public Transportation Agency Safety Plan (PTASP) for the Bus and Rail systems. This
PTASP embodies the elements in 49 CFR Part 673 established July 19, 2018 which focuses
on establishing a Safety Management System (SMS). The section numbers referenced
throughout this document refer to the requirements of 49 CFR Part 673. The FTA defines
SMS as:

"the formal, top-down, organization-wide approach to managing safety risk and as-
suring the effectiveness of a transit agency's safety risk mitigation. SMS includes
systematic procedures, practices, and policies for managing risks and hazards."

Metro's PTASP establishes accountability and responsibility at the top levels of the organi-
zation, evidenced by the Metro Board's Approval and CEO's commitment to allocate neces-
sary resources to sustain and improve Metro's safety culture. This plan explains each organ-
izational unit's function within the larger Metro System and how accountability for safety is
integrated throughout the organization. This PTASP also describes the four components
integral to the successful implementation of SMS within the Metro System (outlined be-
low): Safety Management Policy, Safety Risk Management, Safety Assurance, and Safety
Promotion.

Metro's Safety Management Policy is divided into four sub-components:
1. Safety Management Policy Statement
2. Safety Accountabilities and Responsibilities
3. Integration with Emergency Management
4. SMS Documentation and Records

Metro's Safety Risk Management component includes:
1. Safety Hazard Identification
2. Safety Risk Assessment
3. Safety Risk Mitigation

Metro's Safety Assurance component includes:
1. Safety Performance Monitoring and Measurement
2. Management of Change
3. Continuous Improvement

Metro's Safety Promotion component includes:
1. Safety Training Program
2. Safety Communication
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1.1 METRO BACKGROUND

Assembly Bill 1784 required the Los Angeles County Transportation Commission (LACTC)
and the Southern California Rapid Transit District (SCRTD) to submit a plan to the
legislature by January 1992, which reorganized the agencies to provide “a unified
comprehensive institutional structure which requires maximum accountability to the
people.”

Assembly Bill 152, signed by Governor Pete Wilson on May 19, 1992 merged the LACTC
and SCRTD into the Los Angeles County Metropolitan Transportation Authority (Metro),
effective April 1, 1993. All responsibilities and obligations previously assumed by SCRTD
and LACTC have been assumed by Metro, which is a public corporation of the State of
California. Metro is generally responsible for the planning, design, construction, operation,
and maintenance of rail and bus transit in the County of Los Angeles, however, the State
Legislature has designated other agencies who are responsible for the design and
construction of certain projects, such as the Gold Line Extension Project.

The 13-member Board of Directors that governs Metro is comprised of:

o The five Los Angeles County Supervisors

o The Mayor of Los Angeles

o Three Los Angeles mayor-appointed members

o Four City Council members representing the other 87 cities in Los Angeles
County

The Governor of California appoints one non-voting member.

Metro has authority to furnish public transportation services in Los Angeles County and in
parts of adjacent counties. Metro is also authorized to administer Proposition A funds for
the operation of municipal transit agencies in this area.

1.2 SCOPE AND PURPOSE

The PTASP defines Metro’s technical and managerial safety activities. The PTASP applies
to all organizational units affecting, or affected by, the Metro bus and rail systems from
planning through the operations and maintenance phases. Management’s compliance
with identified responsibilities in the PTASP ensures that the goals and objectives are
achieved.

The PTASP will be used to identify programs and processes to minimize injuries and acci-
dents. It also demonstrates Metro’s commitment to safety. In addition, this PTASP com-
plies with the requirements of 49 Code of Federal Regulations Part 673, issued by the FTA.
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1.3 ORGANIZATIONAL CHART

Metro Leadership and Executive Management is displayed in Appendix A. Metro Opera-
tions organizational chart can be seen in Appendix B.

1.4 SYSTEM DESCRIPTION
Metro’s operational system is summarized within Appendix C.

1.5 SAFETY AND SECURITY GOALS

« Provide a level of safety and security in transit services that meets if not exceeds
industry standards and practices

o Identify, eliminate, minimize, and/or control safety hazards and their associated
risks

o Improve safety by implementing practical and reasonable strategies to reduce the
number and rates of accidents, injuries and assaults on transit workers based on
data submitted to the NTD

o Comply with the applicable requirements of regulatory agencies

o Maximize the safety of future operations by affecting the design and
procurement processes

» Continuously improve the safety culture by striving to incorporate innovative
technologies

« Mitigate employee assaults and crime related incidents
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Subpart B - Safety Plan

Subpart B of this PTASP incorporates Metro’s conformance with 49 CFR 673 including es-
tablishing safety performance targets, review and update of this document, emergency
management protocols, and coordination with planning stakeholders.

§673.11(a)(3) SAFETY PERFORMANCE MEASURES AND
PERFORMANCE TARGETS

Metro’s safety performance measures are based on the measures established under the
National Public Transportation Safety Plan. A detailed list of these safety performance
measures and performance targets are found in Appendix D.

§673.11(a) (4) CONFORMANCE WITH FTA GUIDELINES

This PTASP addresses all requirements and standards as set forth in FTA’s Public
Transportation Safety Program and the National Public Transportation Safety Plan. The
PTASP will be revised when FTA establishes standards through the public notice and
comment process.

§673.11(a)(5) REVIEW AND UPDATE OF PTASP

This PTASP is meant to be a living document that has the flexibility to address additional
safety and security issues as needed. The PTASP will be reviewed at least annually, by
the RSAM department, to make necessary updates, corrections, and modifications in ac-
cordance with the CPUC established rules. RSAM will seek feedback from affected de-
partments and the JLMSC to determine if any changes are needed. Any significant
changes (such as Hazard Management Program, Accident Investigation Procedures, reg-
ulations that affect the content of this plan), excluding nominal administrative changes,
to the body of the plan will be made and presented to the JLMSC and the Metro CEO for
adoption by the Board of Directors. RSAM will update the Revision table annually with a
new Revision number for the PTASP regardless if any changes need to be made.

After the PTASP review, the RSAM department will provide the revision to the CPUC.
Metro will request CPUC’s review and approval in accordance with CPUC established

rules if any significant changes are made to the PTASP.

The RSAM department is responsible for preparing, maintaining, and updating the
PTASP.
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(673.11(a)(6) EMERGENCY MANAGEMENT PROGRAM

Operational Emergencies:

Metro has developed emergency procedures to respond to all-hazard emergencies on the sys-
tem. These procedures include roles and responsibilities for departmental staff who respond
to these emergencies. For emergencies with cascading implications or significant impacts,
Metro’s Emergency Operations Center (EOC) procedures will be triggered to ensure internal/
external coordination and collaboration for response and recovery activities.

RAIL MODE

Currently, all emergency response procedures for rail operations are found in Metro Rail Book
of Operating Rules and SOPs. Examples of these emergencies are Train vs. Person, Collision,
Earthquake, Flood, etc. For an extensive list, refer to Metro Rail SOPs. Additionally, in accord-
ance with the CPUC General Order 172 series requirements, Metro has developed Metro Rail
SOP #65, which are procedures for contacting employees in the event of a personal or family
emergency. For large scaled incidents to the rail system, Metro’s EOC Manual would deter-
mine activation levels to support emergency response.

BUS MODE

Currently, all emergency response procedures for bus operations are found in BOC Standard
Operating Procedures. Examples of these emergencies are Requests for Police or Emergency
Medical Assistance, and Earthquake. For an extensive list, refer to Metro BOC SOPs. Addition-
ally, Metro BOC is responsible for contacting Bus employees in the event of a personal or
family emergency. For larger scaled or incidents impacting systemwide bus service, Metro’s
EOC Manual would determine activation levels to support emergency response.

Emergency Preparedness:
RAIL MODE

Rail Operations in coordination with Metro's Emergency Management Department conducts
emergency response training, familiarization, and exercises at least once each year on every
rail line comprised of either an operation based Full Scale Exercise (FSE), Functional Exercise
(FE), or multiple scenario rapid response exercises to prepare for emergencies. Determina-
tions are driven based on recent real world rail incidents, change of policy/procedures/
equipment, or transit industry security/safety concerns.

Emergency Management’s annual Training & Exercise Planning Workshop (TEPW) with Rail
Operations and Corporate Safety Department determines exercise scenarios, locations, and
schedules for each Rail line. Incident scenarios may be selected based on recent/past real-
world rail incidents worldwide, changes in changes in policy, procedures and/or technology
systems, adoption of new best practices in training, and lastly transit industry security/safety
concerns identified by management.
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policy, procedures and/or technology systems, adoption of new best practices in training,
lastly transit industry security/safety concerns identified by management. Additionally,
within the Multi-Year Training and Exercise Program (MYTEP) a training and exercise cal-
endar is developed for when training and/or exercises will be conducted throughout a calen-
dar year.

Based on the type of exercise, FSE or FE, a discussion-based Tabletop Exercise (TTX) may be
conducted where participants can discuss in detail their response procedures that will be
used in the FSE or FE. Additionally, all lesson learned are documented as strengths and im-
provements in after-action reports and a corrective action matrix is developed. These exercis-
es enhance inter-agency communication and coordination with State, Federal, regional, and
local first responder agencies, (such as CPUC, FBI, TSA, Fire and Law Enforcement person-
nel within the 88 Cities, regional hospitals and other external transit/non transit partners),
and enable Metro staff to train for potential emergency scenarios.

Prior to each exercise, an Initial Planning Meeting (IPM) is scheduled with the appropriate
agencies to plan and discuss the exercise scope, objectives, and specific response activities to
test capabilities. Additional meetings may be scheduled depending on the complexity of the
exercise. Following the exercise, a post-exercise debriefing is convened with representatives
from all participating agencies to review the performance of the exercise, and to identify
"lessons learned."

When "lessons learned" affect current procedures or processes, the affected disciplines
determine what changes are needed and implement them. If such changes are made, all
stakeholders receive a copy of the revised procedure or are notified of procedure changes.

Metro Rail Training Instruction staff collaborates with Emergency Management staff and
provides familiarization training to outside agencies on an as-needed basis when requested.
Training includes familiarization of the rail cars, station, equipment, tunnel orientations,
and tours of the ROC. Periodic reminders of the availability of this emergency preparedness
training are presented to fire and law enforcement with jurisdiction emergency response
responsibility to the Rail system.

Metro's Emergency Management Department is responsible for coordinating all system-
wide emergency response planning efforts. Prior to opening new segments of the rail sys-
tem, training sessions, familiarization, exercises are conducted for all emergency response
agencies which have jurisdiction along the route.

BUS MODE

Bus Operations in coordination with Metro's Emergency Management Department con-
ducts emergency response training, familiarization, and exercises throughout the year.
Emergency Management's annual Training & Exercise Planning Workshop (TEPW) with Bus
Operations selects 4-6 Divisions to conduct an exercise along with recommended scenarios. Di-
visions and scenarios may be selected based on recent/past real-world incidents worldwide,
changes in policy, procedures and/or technology systems, adoption of new best practices in
training, and lastly transit industry security/safety concerns identified by management.
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Additionally, within the MYTEP a training and exercise calendar is developed for when
training and/or exercises will be conducted throughout a calendar year.

These exercises enhance inter-agency communication and coordination with State, Fed-
eral, regional, and local agencies, (such as FBI, TSA, Fire and Law Enforcement person-
nel within the 88 Cities, and regional hospitals), and enable Metro staff to train for poten-
tial emergency scenarios.

Prior to each exercise, an IPM is scheduled with the appropriate agencies to plan and
discuss the exercise scope, objectives, and specific response activities. Additional
meetings may be scheduled depending on the complexity of the exercise. Following
the exercise, a post-exercise debriefing is convened with representatives from all par-
ticipating agencies to review the performance of the exercise, and to identify lessons
learned.

When lessons learned affect current procedures or process, the affected disciplines
determine what changes are needed and implement them. If such changes are
made, all stakeholders receive a copy of the revised procedure or are notified of pro-
cedure changes.

Metro Office of Central Instruction (OCI) staff collaborates with Emergency Manage-
ment staff and provides familiarization training to outside first responder agencies on an
as-needed basis when requested. Training includes familiarization of the bus, access
points, shutoffs, cameras and other equipment.

Disaster Recovery:

Metro's Emergency Preparedness Department manages disaster recovery efforts and
uses the Disaster Recovery Plan as a guideline in the event of catastrophic scenarios
outlined in the plan. Metro’s Emergency Management Department oversees major
or catastrophic disaster response and recovery efforts.

§673.13 CERTIFICATION OF COMPLIANCE

Metro will certify this PTASP initially and annually thereafter through the FTA's Certi-
fication and Assurances process via Metro's Grants Management and Oversight de-
partment.

§673.15 COORDINATION WITH PLANNING STAKEHOLDERS

During the development of the original PTASP, Metro coordinated with the CPUC and
the local Metropolitan Planning Organization (MPO), which is the Southern California
Association of Governments (SCAG). Metro provided a copy of the PTASP to SCAG for
their review and comments, including sharing Metro's proposed performance targets
to aid in their planning process.
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Subpart C- Safety Management System (SMS)

As outlined in the introduction section of this PTASP, the SMS components lay the
foundation of Metro's Safety Culture. The processes identified in the four SMS compo-
nents below lead Metro to a safer more reliable system allowing for teamwork, vigi-
lance, and accountability to permeate all facets of the organization.

§673.23 SAFETY MANAGEMENT POLICY

Metro's Safety Management Policy is the organization's commitment to safety, which
defines our objectives, accountabilities and responsibilities of our employees regarding

safety.

§673.23(a) WRITTEN STATEMENT OF POLICY

With respect to the organizational accountabilities and responsibilities, please refer
to Metro's Safety Management Policy Statement at the beginning of this document.

§673.23(b) PROCESS FOR REPORTING UNSAFE CONDITIONS/NEAR -
MISS INCIDENTS

Metro has established a process for employees to report hazards, unsafe conditions
and near-miss occurrences to management as described in §673.25 Safety Risk Man-
agement of this document.

Metro's hazard reporting process (SAFE-7) affords employees protection from
reprisal* by providing an opportunity to submit hazards/near-miss occurrences
transparently or anonymously. Furthermore, as mentioned in Metro's Safety
management policy, "All employees have an obligation to report hazards, and
near-miss occurrences to their department management".

*Near-Miss occurrences that are captured through Metro's reporting systems,
such as SCADA, SMART DRIVE, and Supervisor Observation are not subject to pro-
tection from reprisal, if they are deemed to be egregious or violate a major rule as
defined by the collective bargaining agreement.

§673.23(c) SAFETY MANAGEMENT POLICY COMMUNICATION

Metro's Safety Policy will be distributed to Metro personnel using various methods,
such as, email and/or sign-for documentation. This policy will be posted at all divi-
sions, and will be incorporated into the New Hire Orientation process during the
On-Boarding Presentation.
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§673.23(d) AUTHORITIES, ACCOUNTABILITITES, AND
RESPONSIBILITIES

The central approach used in achieving PTASP goals and objectives involves having
all Metro personnel being responsible for safety and taking into consideration the
safety implications of their decisions. It uses a proactive approach that stresses look-
ing at systems, and proposed modifications to these systems from a safety perspec-
tive before losses occur. The PTASP also requires that employees look at how their
actions may affect the safety of other interrelated systems.

All Metro personnel have general safety-related tasks under the PTASP. These in-
clude the following:

The Chief Executive Officer, who is the Accountable Executive, has the following Au-
thorities, Accountabilities, and Responsibilities under this plan:
e Control and Direction over human and capital resources needed to develop
and maintain both the PTASP, in accordance with 49 USC 5329 (d), and the
TAM Plan in accordance with 49 U.S.C. 5326
o Designate a CSO in accordance with 49 CFR673.23(d)(2)
o Ensure that Metro's SMS is effectively implemented throughout Metro's
public transportation system
o Ensuring action is taken to address substandard performance in Metro's
SMS
Metro's Safety Performance
Ultimate responsibility for carrying out Metro's PTASP
Carry out Metro's TAM Plan
Establishment and implementation of the PTASP

The CSO reports directly to the CEO. The CSO has the following Authorities, Ac-
countabilities and Responsibilities under this plan:
e Day-to-day Implementation and Operation of Metro's SMS
e Ensure action is taken to address substandard performance in Metro's SMS
o Advise Accountable Executive on SMS progress/status
o Ensure Metro policies are consistent with PTASP Goals and Objectives

The CSO does not have any responsibilities for Operations and Maintenance func-
tions at Metro.

Metro Leadership and Executive Management* has the following Authorities,
Accountabilities and Responsibilities under this plan:
o Implementation and Operation of the Metro's SMS as it applies to their
respective business unit
o Allocate resources within respective business units to accomplish Goalsand
Objectives of PTASP

Version 1.2 effective January 2023

22



PUBLIC TRANSPORTATION AGENCY SAFETY PLAN

e Accountable for business unit oversight, day-to-day operations and maintain-
ing compliance with the PTASP

e Modify policies consistent with implementation of the PTASP and other Stat-
utory regulations

*These are staff who have a direct reporting relationship to the Chief Executive Officer
(Accountable Executive).

Key Staff** has the following Authorities, Accountabilities and Responsibilities:

e Accountable for maintaining the infrastructure or program within their area
of responsibility

o Accountable for compliance with the Programs and Processes identified
within the PTASP

e Support development, implementation and operation of SMS within Metro's
PTASP

e Maintain Documents that support the implementation of the PTASP

o Reviewand investigate SAFE 7 reports and implement corrective actions, as
appropriate, in a timely manner

o Investigate employee injuries and document findings of investigations in
Metro's reporting system

e Verify PTASP compliance and report deviations to the Corporate Safety De-
partment

**Key Staff are people who directly oversee a division, facility, craft, and all staffin the
organizational structure up to but not including Executive Management.

Additional departmental roles and responsibilities are outlined in Appendix E.

§673.25 SAFETY RISK MANAGEMENT

Safety Risk Management is a cornerstone to SMS. During this process Metro identi-
fies, evaluates, and devises means to eliminate, mitigate the risk of, or accept hazards.
Not all hazards can be eliminated given the resources at hand. Metro's goal with Safety
Risk Management is to mitigate the risk of hazards to a level as low as reasonably prac-
ticable - to a level where the cost involved in reducing the risk further would be grossly
disproportionate to the benefit gained. The processes outlined in this section describe
Metro's approach for identifying hazards, reporting them, investigating them, evaluat-
ing them, and finally mitigating the risk from them.

§673.25(a) SAFETY RISK MANAGEMENT PROCESS

This process involves identifying, reporting, investigating, evaluating, and mitigating
risk of work place hazards and near-miss incidents through various means. Once
identified and reported, the hazard's risk is evaluated, corrected or mitigated by im-
plementing design changes, installing safety devices, installing warning devices/
signage, or changing work practices/work procedures to provide a level of safety that
is practical with the available resources of the agency.
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§673.25 (b) SAFETY HAZARD/NEAR-MISS INCIDENT INDENTIFICA-
TION, REPORTING, AND INVESTIGATION

Hazards may be identified by the following sources or methods:
1. As a result of occupational injury or illness investigations
2. As aresult of accident investigations
3. Byobserving the working environment and any changes in the workplace.
(e.g. FOF)
As a result of routine and non-routine Inspections
From Hazard/Near-Miss Incident Reporting by Employees
As a result of Lessons Learned
From Internal and External Audits
Provided by the CPUC/FTA in their inspection reports (§673.25(b)(2))

XNk

Metro has adopted an electronic Hazard/Near-Miss Incident Reporting System
called SAFE-7 that is available to all Metro employees. Any employee can use the
SAFE-7 system to report a Hazard/Near-Miss Incident and can submit reports trans-
parently or anonymously if they choose to do so. However, all hazards/near-miss
incidents identified by employees must be reported through the SAFE-7 system.
Hazards and findings identified by CPUC and other external agencies are tracked
separately. This consistent process is necessary to properly record, track, and trend
hazards and it also allows management to provide a response back to the employee
who submitted the Hazard/Near-Miss Incident.

After a hazard(s) is entered into the SAFE-7 system, the responsible department
head shall:

1. Conduct an investigation of the SAFE-7 Report.

2. Document the results of the investigation in the SAFE-7 system within 30-
days of notification. The documentation must include all supporting infor-
mation as necessary (i.e. Photos, Measurements, etc.) to explain how the in-
vestigation was performed.

3. Provide a response back to the employee who submitted the SAFE-7 report, or
post it on the safety bulletin board if the report was submitted anonymously.

4. Approve the mitigation, monitor the mitigation to completion, close the inci-
dent in the SAFE-7 system, and post the summary of reported hazards/near
misses (SAFE-15 logs).

The employee is responsible for checking the status of their reported hazard via their
incident number which is provided to them once the hazard is reported, or if they
submitted an anonymous report, by checking their respective Safety Bulletin Board,
which is at every division, facility or location. If within 30 days the results of the in-
vestigation are not in the SAFE-7 system or have not been posted on their Safety Bul-
letin board, the employee may submit their SAFE-7 report to Corporate Safety, Mail
Stop 99-11-3 for follow up.
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The Corporate Safety Department will report to the CPUC any specific hazards as
identified in CPUC regulations.

§673.25(c) SAFETY RISK ASSESSMENT

The Corporate Safety Department will be responsible for assessing each safety haz-
ard and assigning a priority level as listed below. See Table 1 for Priority Matrix.

Priority #1 Hazard will occur frequently or often and could result in fatality

Priority #2 Hazard will occur infrequently and could result in a fatality; or frequently
or often and could result in a serious disabling injury

Priority #3 Hazard will occur infrequently with a serious disabling injury; or any
probability with a minor injury or no injury

Frequently = once per week for 4-5 consecutive weeks at a specific location on a

specific line

Often = once per month for 3-4 consecutive months at a specific location on a specific
line

Infrequently = once every 6 months

Priority #1 Priority #2 Priority #3

Frequently with Fatality Infrequently with Fatality Infrequently with Serious
Disabling Injury

Often with Fatality Frequently or often with Any probability with minor
Serious Disabling Injury or no Injury

Table 1: Priority Matrix

The Corporate Safety Department may determine that even though a particular haz-
ard does not meet one of the above priority ratings, it may warrant an assessment
and mitigation.

Regardless of how the hazard was originally identified, the Local Safety Committees
(LSC) maintain a log (SAFE-15) to track all hazard reports and to record the completion
of corrective actions. All hazards will be reported and discussed at the monthly LSC
meetings. The CPUC is invited to all LSC meetings. Priority 1 hazards will be reported to
the CPUC within 2 hours of being assessed as such. The Corporate Safety Department
will be responsible for notifying the CPUC of Priority 1 hazards.
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§673.25(d) SAFETY RISK MITIGATION

The department/division management to whom the SAFE-7 is reported will attempt
to correct all hazards identified. For those hazards that cannot be rectified in a rea-
sonable and timely manner, (depending on the nature of the hazard, and whether
the resolution is within Metro's control), management will establish a target comple-
tion date. The department/division management will analyze the hazards, including
near-miss incidents, and develop recommendations for elimination or risk mitiga-
tion of the hazard. Interim measures to mitigate the risk of the hazard should be im-
plemented until the final corrective action is completed. Recommendations may in-
clude modification of equipment or facilities design, changes to maintenance sched-
ules or practices, revision of operating rules/procedures, employee training, reloca-
tion of bus stop locations, modifications to rail stations, installation of traffic control
devices or traffic signs, and markings, etc. Although other Metro departments or ex-
ternal agencies may have the responsibility to implement corrective actions, the de-
partment head who received the SAFE-7 report is ultimately responsible for follow
up activities and making sure the corrective action is completed. If another depart-
ment is responsible for the implementation of the mitigation, department manage-
ment shall include the name of the person and entity responsible (i.e. Metro Depart-
ment, City, LADOT, etc.) for taking corrective action with a target date of implemen-
tation.

Once the hazard has been corrected or risk has been mitigated, division manage-
ment is responsible for documenting the resolution within SAFE-7. If the risk from
the unsafe condition is not or cannot be mitigated, a reason should be provided
within the SAFE-7 system. If a proposed solution requires funding that cannot be
implemented by division management, it shall be elevated to the Joint Labor Man-
agement Safety Committee (JLMSC). Corporate Safety staff monitors the closure of
hazards/near-miss incidents reported in the SAFE-7 system.

Imminent Safety Hazards

o For serious hazards that are immediately dangerous to life and health, em-
ployees shall take immediate action to mitigate the risk of the hazard. Docu-
mentation of the hazard within SAFE-7 can follow after such immediate ac-
tion istaken.

o Ifthe hazard cannot be immediately abated, all personnel are to be removed
from the affected area until their health and safety can be assured. Corporate
Safety and department/division management will be notified.

Proactive Risk Mitigation through Procurement

Metro's Procurement process ensures that materials and services obtained by Metro
do not degrade the safety of the transit system. This involves including safety re-
quirements in contracts and obtaining Safety Data Sheets (SDS). The SDS Program
has established specific procedures for the acquisition and dissemination of infor-
mation regarding hazardous materials. Approved SDS information can be accessed
via Metro desktop computers at all Metro Divisions via the SDS database.
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Materials are evaluated by the Corporate Safety Department for safety implications
prior to purchase and/or use. When new materials/chemicals are delivered, the in-
ventory control department verifies via Metro's enterprise asset management soft-
ware system, that the item delivered has been previously approved. The Operations
and Maintenance Departments must meet applicable state, federal, and local regu-
lations for the proper labeling, storage, handling, and disposal of hazardous materi-
als including documentation and record keeping requirements.

The procurement of parts must follow established procedures. Parts may not be
substituted without prior authorization of a manager within the department and
only if the substitution will not adversely affect the safety of any system.

Functions of the Procurement/Vendor Contract Management Department include:

o Ensure procurement process complies with established procedures for eval-
uating materials and products for use by Metro

o Ensure that products purchased meet SDS requirements, copies of SDS are
delivered with all materials and that materials undergo an evaluation before
purchase by the Industrial Hygiene and Environmental Safety Section is
performed

e Develop, maintain, and utilize a list of hazardous materials and equipment;
Procurement enforces restrictions and other procurement procedures

o Adhere to safety procedures as defined by Corporate Safety related to haz-
ardous substance acquisition, handling, labeling, storage, disposal, and rec-
ord keeping. Ensure that SDS requirements are met and copies maintained
for all materials and that the materials undergo an evaluation by the Indus-
trial Hygiene and Environmental Safety Section prior to use

o Ensure that contractors meet requirements related to the safety of Metro
employees, property and the public

Proactive Risk Management through Asset Management Condition Assessment

Metro's Enterprise Transit Asset Management Department conducts condition assess-
ments of some of Metro's assets consistent with TAM Rule 49 CFR Part 625. The
results of the condition assessments performed for TAM purposes are shared with
various Metro stakeholder departments such as Operations and Corporate Safety.
Metro's TAM plan includes a process for reviewing funding needs in the Long
Range Plan and capital project proposals against the prioritized asset inventory
which serves as a decision support tool. Department heads will be responsible for
prioritizing and addressing the safety issues as identified in the condition assess-
ment reports. The implementation of remediation measures will be tracked and re-
viewed in the Maintenance and Engineering Senior Staff meetings. Based on the
condition assessment reports that are provided to internal stakeholders, Operations
uses these reports to inform and make prioritization decisions of assets that need to
be replaced.
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Infectious Diseases Exposure Control Plan

Metro Corporate Safety, in collaboration with the Chief People Office (CPO), Emergency
Preparedness and other departments, has developed the Metro Public Health/Pandemic
Plan for Infectious/Communicable Diseases to prepare the agency for dealing with the
effects of a health pandemic, communicable and other reportable diseases. The plan is
consistent with the requirements and guidance of the Centers for Disease Control and
Prevention, Los Angeles County Department of Public Health, and California Occupa-
tional Safety and Health Administration (OSHA).

Each department has the responsibility to follow, as outlined, this Public Health Plan.
The Plan is consistent with Metro's policy to provide a safe and healthy working environ-
ment for employees and a safe transit system for the public.

For additional information, employees can retrieve Metro’s Public Health/Pandemic
Plan for Infectious/Communicable Diseases on RSAM’s Website via the Intranet.

§673.27 SAFETY ASSURANCE

Metro ensures that Safety Assurance is maintained through efforts in three core areas:
1. Safety Performance Monitoring and Measurement
2. Management of Change
3. Continuous Improvement

This section outlines the means and methods that Metro uses to ensure Safety Assur-
ance in each core area.

§673.27 (b) SAFETY PERFORMANCE MONITORING AND
MEASUREMENT

Metro has several programs to monitor its bus and rail systems for safety and regula-
tory compliance. These programs include the following:

RAIL MODE

FIELD OBSERVATION AND FEEDBACK (FOF)

The FOF is a behavior-based safety process that creates a safety partnership between
management and employees/contractors that focuses on evaluating employees per-
forming tasks and their actions. Moreover, the FOF process is the means for man-
agement to monitor and document the safety performance of personnel working in
their work environment.

An FOF session must include a "safety contact(s)." A safety contact is an observation of a
safe or unsafe act or behavior of an employee followed by dialogue addressing the situa-
tion. Observations focus on constructively and positively reinforcing safe acts, gaining
employee commitment to stop unsafe acts and encouraging two-way communication
about safety-related concerns. Life threatening and unsafe behaviors observed are ad-
dressed and acted on immediately.
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With respect to Wayside Maintenance Employees, Supervisors are responsible for ver-
ifying compliance with established rules and procedures.

EFFICIENCY TESTING/ PERFORMANCE EVALUATIONS

The head of the Rail Transportation Instruction department is responsible for devel-
oping the Rule Book, managing changes to the Rule Book and overseeing efficiency
testing to determine the knowledge and application of operating rules and proce-
dures. Rules and procedures that affect safety are contained in the Metro Rail Book
of Operating Rules and Procedures. Compliance with these rules and procedures is
routinely checked as part of line rides and performance evaluations.

Each month, the Rail Transportation Instruction (RTI) staff issues 2 rules compli-
ance tests, based on the rulebook, that must be completed by Division Management.
The tests evaluate operators' knowledge and conformance with the selected rules. A
minimum of 20 operators per line, per month are randomly selected by Supervisors
on the AM and PM shift (10 per shift) to evaluate compliance with the rules.

VIDEO BASED ENFORCEMENT AND MONITORING PROGRAM
Metro has installed a video-based monitoring system in the operating cabs of each
rail car. Metro uses this video-based system to supplement the random monitoring
and enforcement of its operating rules, including rules and policies governing the
use of electronic devices. Operations staff utilizes the video-based system to down-
load and observe 10% of the operators on each line per quarter to determine compli-
ance with the CPUC General Order 172 series, and includes, as part of the 10%, inci-
dents involving the following:

o aderailment

e acollision

o a complaint or observation of an alleged violation of the GO 172 series

Records of the observations from this video-based program are maintained for a pe-
riod of three (3) years. Video recordings only for instances of any violation of rules/
policies and the above described three instances are maintained. These videos are
made available to the CPUC staff upon request but are maintained until the last ap-
peal of any litigation or disciplinary action is complete.

FACILITY INSPECTIONS

A safety inspection program is essential in order to reduce unsafe conditions that
may expose staff, and visitors to incidents that could result in injury, illness and ex-
posure or property/capital asset damage. It is the responsibility of each organization-
al level, down to the lowest applicable cost center, to ensure that appropriate, system-
atic safety inspections are conducted periodically.

Periodic safety inspections will be conducted at each operating facility by department
management/division trained personnel to identify (which may include survey/
polling) and document unsafe conditions, work rules or work practices inconsistent
with Federal, State and Local government agencies.
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Rail Communications and Facilities Maintenance performs inspections of the pub-
lic rail facilities, such as rail stations, in accordance with their respective depart-
ments' maintenance plan.

In addition to public facility inspections, Division/Location Facility Inspections are
conducted at each rail division on a monthly basis for both Transportation and
Maintenance Departments utilizing the facility inspection checklist for their respec-
tive department type.

Each department's Facilities Inspection responsibilities include:

o Utilize checklists to periodically inspect work areas for unsafe and unhealthy
conditions and report and correct conditions as appropriate

e Maintain inspection documentation records

o Track and take appropriate corrective action(s)

o Report unsafe conditions and failures, both physical and operational, to ap-
propriate organizational units so the condition can be corrected and/or oper-
ational changes can be made

o Submit hazards and proposed system modifications resulting from inspec-
tions to the appropriate committees

INTERNAL SAFETY REVIEW
The PTASP Internal Safety Review (ISR) provides a comprehensive method of measur-
ing effectiveness of the PTASP in achieving its objectives.

Under requirements of the CPUC GO 164 series, this review ensures that the state
required elements of the PTASP are reviewed in an on-going manner and completed
over a three-year cycle. The ISR is conducted on an annual basis and a schedule of
the reviews is submitted to the CPUC staff prior to the start of such reviews, allowing
for CPUC staff participation. Alist of items to be reviewed is developed at least a
month in advance. This review includes checklists that address both quantitative and
qualitative aspects of performance.

Each department is responsible for PTASP compliance and for reporting deviations
to the Safety department, which has overall verification responsibility. The ISR pro-
cess will provide a means of documenting whether organizational units are fulfilling
their PTASP responsibilities.

The Corporate Safety Department is responsible for establishing a review team and
for conducting the ISR. Reviewers who conduct the reviews are independent from
the firstline of supervision responsible for the activity being reviewed.

Review Reporting

The Corporate Safety Department submits the ISR Report directly to the Chief Execu-
tive Officer (CEO) for review. This report includes an evaluation of the adequacy and
effectiveness of the PTASP with findings, conclusions, and any necessary recommenda-
tions/corrective actions. After the CEO reviews the report, it is submitted to the CPUC
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for approval and then to the responsible departments for implementation, if applicable,
of the corrective action plans described in the report.

Follow-Up/Action Plans

Departments and other organizational units are responsible for implementing their re-
spective approved recommendations and action plans. Any department or other organi-
zational unit that foresees or encounters a problem in completing implementation with-
in the established time frame shall inform the Corporate Safety Department head.

LINE RIDES

Line rides provide an opportunity for one-on-one interaction between the Operator and
Instruction staff. Line rides allow for firsthand observation of an Operator's habits and
result in immediate verbal and written feedback. The purpose is to uncover and point
out unsafe practices, as well as to give positive reinforcement for safe operating practic-
es. Line rides can occur as a reactive measure (post-accident rides or rides initiated in
response to customer complaints or documented violations of safety rules), or proactive-
ly, such as when the Operator is learning a new rail line or receiving other types of in-
struction.

BUS MODE

FIELD OBSERVATION AND FEEDBACK (FOEF)

The FOF is a behavior-based safety process that creates a safety partnership between
management and employees/contractors that focuses on evaluating employees per-
forming tasks and their actions. Moreover, the FOF process is the means for manage-
ment to monitor and document the safety performance of personnel working in their
work environment.

An FOF session must include a "safety contact(s). " A safety contact is an observation of a
safe or unsafe act or behavior of an employee followed by dialogue addressing the situation.
Observations focus on constructively and positively reinforcing safe acts, gaining employee
commitment to stop unsafe acts and encouraging two-way communication about safety-
related concerns. Life threatening and unsafe behaviors observed are addressed and acted on
immediately.

FACILITY INSPECTIONS

A safety inspection program is essential in order to reduce unsafe conditions that may
expose staff, and visitors to incidents that could result in injury, illness and exposure or
property /capital asset damage. It is the responsibility of each organizational level, down
to the lowest applicable cost center, to ensure that appropriate, systematic safety inspec-
tions are conducted periodically.

Periodic Safety Inspections will be conducted at each operating facility by department
management/division trained personnel to identify and document unsafe conditions,
work rules or work practices inconsistent with Federal, State and Local government
agencies.

Version 1.2 effective January 2023

31



PUBLIC TRANSPORTATION AGENCY SAFETY PLAN

Facility Inspections are conducted at each bus division on a monthly basis for both
Transportation and Maintenance Departments.

SMARTDRIVE VIDEO MONITORING

The SmartDrive is g-force based video monitoring utility. When an event on a bus
reaches a threshold, the SmartDrive system records video footage. There are four types
of events that are triggered and recorded by the SmartRecorder for use in the Meas-
ured Safety Program: Erratic, Shock, Speeding, and Manual. Erratic Events are charac-
terized as Moving Events.

They are triggered by sustained forces from multiple directions (front/back, left/right,
and up/down) over relatively long periods of time (typically between 0.25 and 1.5 sec-
onds) as measured by an accelerometer in the SmartRecorder. Erratic Events capture
risky driving maneuvers such as hard braking, acceleration, turning, swerving, speed
bumps, dips in the road, etc. Shock Events are also characterized as Moving Events.
They are triggered by sudden changes in force in any direction as measured by an ac-
celerometer in the SmartRecorder. Shock Events have a higher likelihood of recording
Collisions, but they can also be triggered by other actions that involve sudden changes
in forces such as when a vehicle hits a pothole or a bump at high speed.

Speeding Events are characterized as Moving Events. They are triggered when the
vehicle speed exceeds a specified threshold. For example, if the threshold is set for 70
mph then the SmartRecorder will record a Speeding Event when the vehicle speed ex-
ceeds 70 mph. To balance the number of Speeding Events that may be recorded at any
given time, the SmartRecorder will only record one Speeding Event within a 30-minute
timeframe.

Unlike the other three event types, Manual Events are not Moving Events. They are
triggered when the driver or other occupant of the vehicle presses the manual trigger
button on the SmartRecorder or on the keypad. Manual Events enable Operators to
record Videos which contain actions of interest that are not necessarily related to risky
driving.

Operations Staff reviews SmartDrive events daily to ensure timely coaching, retraining
or discipline for unsafe acts. Coachable events are placed in the Coaching Queue. Ad-
ditionally, Supervisors review manually-triggered events when Operators submit
written notification. Coachable events belonging to the Maintenance Department
are brought to the attention of the Maintenance Manager for coaching, retraining,
and/or discipline.

LINE RIDES

Line rides provide an opportunity for one-on-one interaction between the Operator
and Instruction staff. Line rides allow for firsthand observation of an Operator's
driving habits and result in immediate verbal and written feedback. The aim is to
uncover and point out unsafe practices, as well as to give positive reinforcement of
safe driving practices. Line rides can occur as a reactive measure (post-accident
rides or rides initiated in response to customer complaints or documented
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violations of safety rules), or proactively, such as when the Operator is learning a
new bus line or receiving other types of instruction.

§673.27(b)(2) SAFETY RISK MITIGATION MONITORING PROCESS

Metro monitors its operations to identify any safety risk mitigations that may be in-
effective, inappropriate, or were not implemented as intended. Metro also reviews
pre-mitigation and post-mitigation trend data captured in various Metro electronic
systems to determine the effectiveness of the safety interventions.

As part of Metro's risk reduction program, it has implemented several initiatives, some
of which are listed below, to improve safety by reducing the number of accidents, inju-
ries, assaults and visibility impairments on buses.

For example, Metro has been tracking the effectiveness of the following projects:

o Ped-gate/swing-gate project (monitored through Blue Line Quarterly Report)

o Left turn gate project (monitored through Blue Line Quarterly Report)

o In-pavement street lights on Gold Line East Side Extension

o Bar signals interfaced with interlocking signals on the Gold Line

o Photo Enforcement for rail and bus on the Orange Line

e Bus turn alert system

e SmartDrive for bus and rail

o 2-section barriers to deter assaults on bus operators (Metro’s entire bus fleet
is equipped with barriers)

e Video cameras and closed-circuit video monitors on all busses that show pas-
sengers boarding and in the seating areas of the bus to deter bus operator as-
saults

Metro will continuously canvas and evaluate technologies regarding reducing visibility
impairments for buses. New technological advances that have proven to be effective will
be incorporated in future procurement specifications for the bus fleet.

To address visibility impairments on Metro’s current buses, Metro has developed train-
ing and SOPs that address how best to avoid accidents, especially when making right-
and left-hand turns.

Metro has also incorporated de-escalation training as part of its efforts to mitigate transit
worker assaults. Furthermore, Metro’s System Security and Law Enforcement Depart-
ment conduct routine patrols and inspections to deter transit worker assaults.

Metro will also evaluate advancements in technology to address other system operational

improvements and enhancements such as communication systems, CCTV systems,
train control systems, etc.
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§673.27(b)(3) ACCIDENT NOTIFICATION, INVESTIGATION, AND
REPORTING

Metro conducts investigations of accidents to identify causal factors through Acci-
dent Investigation Procedures (AIP). The AIP are outlined in Appendix F for the rail
mode, and Appendix G for the bus mode. If there is a difference of opinion as to rail
accident investigation findings, this will be resolved through CPUC established pro-
cedures as outlined in the “Rail Transit Safety Branch Program Standard - Proce-
dures Manual State Safety and Security Oversight of Rail Fixed Guideway Systems.”

RAIL. MODE

The Corporate Safety Department submits a Monthly Service Record, Accident, Haz-
ard, and Corrective Action Summary Report (Form V) to the CPUC, within 30 calen-
dar days after the last day of the month in which the accident occurred. Moreover, it
also submits accident data to the Federal Transit Administration (FTA) via the Na-
tional Transit Database (NTD).

BUS MODE
The Corporate Safety Department submits monthly accident data to the FTA via the
National Transit Database (NTD).

(673.27(b)(4) INTERNAL SAFETY REPORTING PROGRAM
MONITORING

Metro monitors information reported through Safety Data Acquisition and Analysis,
its internal safety reporting program, SAFE-7, the drug and alcohol abuse program,
as well as through various committees described below.

A. Safety Data Acquisition and Analysis

This function involves collecting and analyzing incident data in order to identify
trends, mitigate any associated hazards and prevent recurrence of incidents on
the bus and rail system. For example, the Corporate Safety Department compiles
the Summary of Metro Blue (A) Line Train/Vehicle and Train/Pedestrian Acci-
dents - this quarterly report summarizes the contributing factors, direction of trav-
el of the train, and the location where accidents have occurred on the A Line. The
Corporate Safety Department also reviews the bus and rail accident statistics and
determines the types of mitigating measures, if any, to be implemented. Often,
incidents are the result of unsafe behaviors of third parties, which are beyond the
control of Metro, and for which mitigations are not feasible. Based on the collec-
tion of data and analysis of the data, the Corporate Safety Department has, over a
number of years, implemented several enhancements on its bus and rail system.
Some of these enhancements include four quadrant gates, active train warning
signs for motorists and pedestrians, photo enforcement system, in-pavement
warning lights, left turn gates in street running, pedestrian gates/swing gates, bus
operator barriers, bus monitors on buses, pilot programs of bus audible and visu-
al alerts to mitigate bus/auto and bus/pedestrian collisions, on-board video based
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enforcement system (SmartDrive), and in-cab camera system. Safety data is ex-
changed with other transit systems and is provided to external agencies as required.
Because of the significantly lower number of accidents on the Metro L Line, Metro E
Line, Metro C Line and Metro B Line, with the latter two lines experiencing mostly
suicide type accidents, no meaningful trend can be established; hence, similar
quarterly reports as the one for the Metro A Line, are not helpful and, therefore, not
developed. However, the Corporate Safety Department maintains a data base of acci-
dents that occur on these lines and based on trends, implements enhancements as
warranted.

Other data, such as assaults on transit workers, is also collected and analyzed to bet-
ter determine law enforcement strategies to mitigate such incidents.

B. SAFE-7 Reporting

As outlined in our Hazard/Near-Miss incident Reporting Process, SAFE-7 is
Metro's repository for reporting operational safety issues. Refer to the Hazard/
Near-Miss incident Reporting Process in §673.25(b) for more detailed information
on how this element is achieved.

C. Drug and Alcohol Abuse Program

The CPO administers Metro's policy titled Drug and Alcohol Free Work Environ-
ment. CPO ensures that the policy is compliant with applicable regulations, is up-
dated periodically, and is disseminated to all employees. CPO also monitors train-
ing of newly hired safety-sensitive employees as well as trainings for supervisors
and/or other company officers authorized to make reasonable suspicion determi-
nations. CPO ensures that informational materials on the dangers of substance
abuse and the Employee Assistance Program, designed to provide counseling, guid-
ance, and information to help with many topics such as substance abuse, parenting,
childcare, elder care, relationships, work-life balance, grief, crime victim or witness to
crime, death and or other trauma, well-being, etc. is readily available to all Metro
employees.

In addition, CPO staff takes the lead in training supervisors to fulfill their respon-
sibilities as related to the policy. The guidelines, procedures, and programs set
forth in this policy comply with all applicable state and federal regulations govern-
ing workplace anti-drug use and alcohol misuse in the transportation industry.
These regulations include, but are not limited to, the following:

o Department of Transportation (DOT) 49 Code of Federal Regulations Part
40, as amended (Procedures for Transportation Workplace Drug Testing
Programs)

o Federal Transit Administration (FTA) 49 Code of Federal Regulations Part 655
(Prevention of Alcohol Misuse and Prohibited Drug Use in Transit
Operations)

e 41 U.S.C. Section 701-707 (Federal Drug-Free Workplace Act 0f1988)

o California Government Code Section 8350. et seq. (Drug-Free Workplace Act
of 1990)

o California Public Utilities Commission (CPUC) General Order 143 Series
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Some of the functions of the CPO include:

o Develop and administer Medical Standards for each position

o Ensure that successful candidates for positions are capable of safely
performing the tasks of these positions on a repetitive basis

e Administer Metro's medical services coordination and Metro’s drug and
alcohol program/policy

o Oversee medical examinations and testing and the retention of related
records

Each Metro Departments' role in supporting the Drug and Alcohol Program is to:
o Comply with procedures established by the CPO for testing and disciplin-
ing employees in accordance with Alcohol and Drug Free Work Environ-
ment Policy
o Deter and detect employees' use of illegal drugs and misuse of alcohol
» Discipline employees who violate the Policy, up to and including termina-
tion

D. COMMITTEES
There are various committees that coordinate Metro's SMS activities:

Bus Change and Material Review Committee (BCMRC)

The purpose of this committee is to provide consistency and uniformity to the
changes made to, or material used for Metro's Bus Fleet. The committee is re-
sponsible for ensuring that changes to the buses or material are safe, economical,
practical and comply with Metro's policies and procedures. The proposed modifi-
cations are submitted to the Vehicle Technology department. This department
then distributes the proposed changes to the BCMRC.

Chemical Standards Committee (CSC)- This committee shares information and

provides oversight for the qualification and introduction of new chemical com-
modities and the disqualification of existing chemicals. The committee jointly re-
views all requests to set up chemical products to ensure compliance with Metro's
requirements. The committee also reviews the current inventory catalog to con-
firm the chemical requested does not already exist in the Metro inventory under
another name.

Chemical Standards Committee Functions:

Inventory Control (Review new set-up or request/Committee Chairperson)
Procurement (Vendor request and purchases of new products)

Quality Assurance (New product testing/Product Complaints)
Corporate Safety (Reviews new product SDS for Safety Compliance)
Maintenance Bus/Rail (Users/Testing)

General Services Bus, Rail, Gateway (Users/Testing)

Material Planning (Set order points for Divisions)

Environmental Compliance (Environmental Impact and Guidelines)
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Fire/Life Safety Committee (FLSC) The FLSC evaluates and resolves fire and life
safety issues on Metro. It verifies that system designs, operations, and modifica-
tions meet fire and life safety requirements, such as NFPA 130 Standard for Fixed
Guideway Transit and Passenger Rail Systems. In this capacity, the FLSC coordi-
nates with other Metro departments and with other fire departments and other
emergency response agencies for familiarization with Metro emergency proce-
dures.

The FLSC evaluates issues against FLSC design criteria, verifies compliance with
the criteria, and evaluates variances or deviations from the criteria via a Request
for Special Consideration form. The FLSC also facilitates the issuance of the certifi-
cate of occupancy for new facilities.

Staff from the Corporate Safety Department chairs the FLSC which is comprised of
representatives from the Los Angeles City Fire Department, Operations departments,
and the CPUC. Some of the typical functions of the FLSC include:

o Develop Fire/Life Safety Criteria for Metro and monitor compliance with fire/
life safety requirements

o Serve as liaison between Metro and fire departments and other emergency
response agencies

o Verify that fire departments and other emergency response agencies are fa-
miliar with Metro emergency procedures and have access to facility site maps

o Ensure that materials, equipment, and systems are appropriate for use and
are maintained in a manner consistent with fire/life safety requirements

o Review municipal and county fire regulations/codes, building codes, building
plans, vehicle specifications, fire protection systems, emergency procedures,
emergency ventilation systems and procedures, and evacuation plans in order
to ensure compliance with fire/life safety requirements

o Provide support for emergency exercises

o Review Metro and other transit agency incidents for lessons learned

o Provide support to Rail Operations as needed

Local Safety Committee (LSC) - The formation of LSCs at the Bus and Rail Operating
facilities gives employees and division management a forum for exchanging infor-
mation related to safety issues, programs, policies, and practices. Each Metro Divi-
sion has formed a committee, with the head of Operations or Maintenance chairing
the effort. The LSC responsibilities include the following:

o Meet monthly to evaluate and resolve any identified safety hazards, near miss-
es, and track action items

o Administer safety programs for department employees, facilities, equipment,
and operations

« Review investigation of injuries/incidents and near misses, and make
recommendations to mitigate them
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Joint Labor/Management Safety Committee (JLMSC)

The JLMSC is comprised of an equal number of representatives from management
and all five labor unions. This PTASP has been approved by this committee (see ap-
pendix O) which meets at least quarterly to review risk-based mitigations or strategies
to reduce the likelihood and severity of consequences of accidents, to identify mitiga-
tions or strategies that may be ineffective, inappropriate, or were not implemented as
intended; and to identify safety deficiencies for purposes of continuous improvement.
The committee will also establish performance targets using a 3-year rolling average
of NTD data once FTA updates their National Public Transportation Safety Plan. The
Committee is alternately chaired by a management or labor representative of the com-
mittee for a one year term. The JLMSC is intended to be an ongoing Committee and
is dedicated to continuous improvement of all Metro’s safety programs, trainings, and
other safety measures.

Further, the JLMSC will discuss, evaluate, and address all safety and security issues
related to employee, patron, and contractor safety. All relevant safety/security data will
be shared with all committee members so that they can engage in discussions to pro-
pose safety/security programs, policies, and protocols that are based on this data.

While either party (Management or Labor) may bring a safety/security topic to the
JLMSC, the JLMSC is not authorized nor will it engage in any collective bargaining,
grievance processing, or meet and confer activities.

Safety Certification Review Team (SCRT) - The SCRT is a multi-disciplinary team
that is formed for each Major Rail Capital Project or Line Extension. Its purpose is to
review project compliance to the Safety Certification program, in compliance with
CPUC General Order 164 Series. The objective of the SCRT is to provide guidance
and oversight to the safety certification program so that the project can be opened
without any hazard to passengers and employees. Members are selected to serve on
an as-needed basis from various operating departments, the Designer, Construction
Contractor, or specialty consultants. Typical activities include review of in-progress
verification checklists, field inspections, or other document reviews. A representative
from the Corporate Safety Department or designee chairs this Team.

System Modification Review Committee (SMRC) - The purpose of this committee is
to review and comment on any proposed changes or modifications to the Metro Rail
Operating System(s)/Facilities prior to implementation, and to evaluate whether any
new hazards are posed by the proposed modifications. The proposed modifications
are submitted to the Program Control department. This department then distributes
the proposed changes to the SMRC for review and comments via email. Meetings are
held only if any comments cannot be resolved via the email process.
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§673.27(c) MANAGEMENT OF CHANGE

Metro's Program Control, Vehicle Technology, and Rail Vehicle Engineering depart-
ments facilitate changes to rail and bus operations through the System Modification
and Configuration Management Process.

Systerm Modification

Changes to Metro systems and subsystems must not be made without first determin-
ing how the change might affect the safety of the system, or of any other system. The
proposed modification must be evaluated for its potential to create additional hazards
or to reduce the effectiveness of existing hazard controls. Metro has implemented a
procedure, Operations Configuration Change Control, found in the CF15 procedure
that establishes a process to ensure notification and review of proposed changes.

Individual departments must submit proposed system changes involving facilities,
equipment/software or other physical modifications to Program Control, Vehicle
Technology, or Rail Vehicle Engineering in accordance with procedures established
in CF15.

Each Metro Departments' role in this function is to:

o Incorporate safety into proposed modifications of Metro transit systems

o Meet the safety requirements established for all purchases of equipment and
supplies including its proposed storage, transfer, use, record keeping, and dis-
posal

o Submit proposed system modifications to the respective party for document
control

o Carry out assigned system modification tasks

o Evaluate proposed system and subsystem modifications from a safety perspec-
tive

Configuration Management

Configuration Management is a process which attempts to ensure that all changes
to facilities, equipment, systems, design elements, etc., are updated to reflect the
most current configuration, accurately and completely.

Program Control, Vehicle Technology, and Rail Vehicle Engineering is responsi-
ble for distributing proposed physical modifications to the appropriate Opera-
tions, Maintenance, Engineering, Safety department, and other necessary units
for review and comments and for processing the approval of these configuration
modifications. The appropriate Engineering department head is responsible for
updating the as-built configuration drawings and notifying the Program Control
Department when they are completed.

Functions of the Program Control, Vehicle Technology, and Rail Vehicle Engineer-
ing departments include:

e Maintain a computer database log of proposed changes.

o Submit the change proposal to the Operations, Maintenance, and Corporate
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Safety Department and others for review and comments. The Corporate
Safety Department will review the proposed change to determine any nega-
tive safety impacts in accordance with the Safety Risk Management Process,
described in {673.25(a).

o Coordinate resolution of all comments on the proposed changes

o Process change control documents

e Maintain Change Request/Order files; action items; general drawing and
change status reports

o Provide updated drawings to affected Operations (field) Technical Libraries

o Respond to requests for latest drawing configuration, changes pending on draw-
ings, and the status of each change in the system

Safety Certification Process

The Safety Certification process verifies that safety-related requirements are incor-
porated into rail transit projects. The goal is to verify that safety standards are met
or exceeded in the design, construction and start-up of these projects. This pro-
cess also verifies that safety concerns and hazards are adequately addressed.

Projects may include new rail systems or extensions, the acquisition and integra-
tion of new vehicles and safety critical technologies into existing service or major
safety critical redesign projects, excluding functionally and technologically similar
replacements.

Metro certifies its rail transit projects to the CPUC. The CPUC requirements for
safety certification are identified in General Order 164 Series, which Metro
adheres to.

The Safety Certification Review Team (SCRT) is responsible for overseeing the
activities of the Safety Certification Plan. The goals of the Safety Certification Pro-
gram are to:
o Verify that acceptable safety levels are met or exceeded in all Metro rail
transit projects
o Document the verification of safety standards
o DProvide a consistent manner to certifyprojects

Bus Acceptance Process

Metro's Bus Warranty Department manages the acceptance of all new buses. Through
their acceptance program, buses are inspected and accepted into the Metro Bus Fleet
based on established industry safety standards. The goal is to verify that safety stand-
ards are met or exceeded in the design before being introduced into revenue ser-

vice.
Rule/SOP Modification
Rail Mode:

The Rail Transportation Instruction (RTI) department is responsible for developing
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operating rules and Standard Operating Procedures (SOPs), and for managing the
process of modifying rules and SOPs. Rules and procedures are reviewed periodically
and when new rail lines or extensions are opened or when accidents or incidents
indicate a possible rule modification or clarification is necessary.

Any rail employee may submit a request to his or her supervisor for a new or re-
vised rule/procedure at any time. The supervisor or manager, in turn will forward
the request to the RTI department. The RTI department will evaluate the proposal
and distribute all the Rules/Standard Operating Procedures that need to be re-
vised to the affected departments including the Corporate Safety Department for
review and comments, before implementing the revisions.

URGENT REQUESTS FOR A NEW OR REVISED RULE/PROCEDURE - These may
be sent by any employee to Rail Transportation Instruction, for immediate action.
These may be sent verbally, with written documentation to follow. The above pro-
cess may be bypassed to accommodate the urgency, to provide a temporary new or
revised Rule/Procedure if approved by the department head of Rail Transporta-
tion. Changes to rail operating rules and procedures are submitted by the Corpo-
rate Safety Department to the CPUC in accordance with CPUC GO 143 Series.

Bus Mode:

Operations Central Instruction (OCI) department is responsible for developing
operating rules and Standard Operating Procedures (SOP's), and for managing
the process of modifying rules and SOP's for Bus Operations. Any bus employee
may submit a request to his or her supervisor for a new or revised rule/procedure
at any time. The supervisor or manager, in turn will forward the request to OCI.

OCI will evaluate the proposal and distribute all the Rules/Standard Operating
Procedures that need to be revised to the affected departments including the
Corporate Safety Department for review and comments, before implementing the
revisions.

Rules and procedures are reviewed periodically and when accidents or incidents
indicate a possible rule or procedural deficiency. In addition, any employee can
propose a rule or procedure modification.

Following the modification, the unit overseeing the process is responsible for dis-
seminating rule and procedure modifications to appropriate parties.

Urgent changes are made by department heads having control over specific rules
and procedures by means of bulletins, notices, or orders. The development of site-
specific rules and procedures must be controlled. In addition, site specific rules
and procedures must fulfill existing safety requirements; not create new hazards
or reduce the effectiveness of existing safety controls; and not increase the risk to
individuals, equipment, property, or the environment.
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§673.27(d) CONTINUOUS IMPROVEMENT

Metro has established multiple processes to assess its safety performance and facilitate
continuous improvement. The programs include but are not limited to:

a. Quarterly JLMSC meetings.

b. Outside Auditing agencies (Systemwide) - Metro is audited by multiple outside
agencies, including Federal, State, and contracted agencies which serve as a
mechanism to implement enhancements for continuous improvement.

c. Internal Safety Reviews - Corporate Safety Department conducts internal re-
views of elements included in this PTASP to ensure that responsible depart-
ments follow safety expectations of this PTASP. When these reviews include
recommendations, a corrective action plan is initiated and seen through to com-
pletion in accordance with GO 164 series.

d. RAP Sessions-Are meetings between Division Management, and staff to dis-
cuss concerns that employees may be experiencing in the field, and in the work
process. Employees can use their experiences and suggest solutions to issues
that they encounter. Employees also get updates on Division activity that they
may not normally receive in the performance of their usual duties.

Metro has various levels for continuous improvement, specifically in accordance with 49
CFR 673, the Internal Safety Review and CPUC's Triennial Audit may generate recom-
mendations that are approved and directed by the Chief Executive Officer.

In addition to the above processes, Metro personnel can make suggestions to any De-
partment or group where they may see an area of needed safety improvement. This may
be coordinated through discussion with various department heads, at LSC meetings,
etc.

§673.27(d)(2)

Through the Continuous Improvement Processes described above, Metro is then able
to develop and carry out a plan to address the identified safety deficiencies by:

i. Prioritizing identified deficiencies

ii. Creating Strategic Initiatives to overcome such deficiencies

iii. Re-evaluating progress on our improvement measures through our SMS pro-
gram.

If a safety recommendation made to improve a program, process, or safety deficiency is
not implemented, the department(s) involved shall provide a written justification to the
Corporate Safety Department.
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§673.29 SAFETY PROMOTION

The promotion of safety is accomplished through Metro's Safety Training program and
other means of safety communication described below. Metro fosters active, open and on-
going communication through various outlets explained in this section. Employees can
communicate to management about issues as they arise, and in turn, management has
the opportunity to provide training, messaging, and use other communication tools to pro-
mote a safety culture. Through open dialogue, hazards can be identified, and understood
so employees know what risks they may encounter, and what Metro is doing to eliminate
or mitigate the risk.

(673.29(a) SAFETY TRAINING PROGRAM

All Metro personnel directly connected with the operation of buses or trains will be re-
quired to undergo certification and re-certification training, as necessary.

Each Metro Departments' role in this function is to:

o Maintain each of their employees' training, certification, and recertification
records.

e Train department employees in elements of the PTASP and safety programs
that have relevance to their positions.

e Document the training in accordance with their department's practices. This
may be through electronic database, or through hard copy files.

o Develop programs to ensure training adequately communicates the specific
hazards employees may be exposed to; implement appropriate hazard control
methods; provide warnings and restrictions; develop safety rules and proce-
dures; and practice emergency procedures including those related to response,
communication, and evacuation. Employees must receive required training
and/or certification/re- certification as it pertains to their discipline.

» Distribute and display safety information, bulletins, notices, rule changes, post-
ers, etc. in a manner that effectively communicates the information to
employees.

e Monitor and document compliance with the training through FOFs or
efficiency tests.

Employees, whose duties directly impact the safe operation of the system, will be for-
mally trained and certified by successfully passing specialized training courses. Also,
these employees must pass recertification on a regularly scheduled basis to retain their
positions.

In addition to the safety programs mentioned in {673.29(b), Metro also offers a variety

of security training programs including training to respond to incidents involving drug
overdose and other emergency procedures such as cardiopulmonary resuscitation.
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Rail Specific Safety Training:

Safety Training is generally required for all persons working on the Metro Rail System.
In certain cases, persons may conduct work on the Metro rail system without attending
safety training, provided they are escorted by an individual who is currently certified in
roadway worker protection training, consistent with GO 175 Series. SOP #55 Wayside
Worker Protection outlines on-track protection requirements for Roadway Workers.
The purpose of safety training is:

o To identify the rail system operating practices and standards

o To ensure safe operation of the rail system

o To ensure the safety of all persons working on or about the rail systems as

well as the riding public.

Rail Transportation Instruction provides the training and refresher training required
to employees, contractors, subcontractors, law enforcement and fire services person-
nel as identified in Appendix H. They maintain these documents in accordance with
their department's practices.

Upon completion of safety training, employees are issued a picture identification
badge. The badge is to be worn or be in the possession of persons at all times, while
accessing Metro facilities or systems. Any person not wearing or having a badge, is
subject to being escorted to a safe area.

All METRO Rail Departments' role in this function is to:

e Comply with rules/procedures and operating techniques to ensure safety re-
quirements are met.

o Evaluate proposed rule and/or procedure changes from a safety perspective.

e Ensure that rules and procedures are developed, maintained and followed.

e Document results of compliance checks.

e Notify theappropriate department head whenever deviations from estab-
lished procedures occur or are needed.

Rail Vehicle Maintenance Training
Safety training records are maintained between the local Rail Vehicle Maintenance

staffs work location and the Metro Training Tracking System. Topics include appli-
cable OSHA training required based upon hazards that maintenance personnel
may encounter. Examples of training include: Fall Protection Training, Bloodborne
Pathogen, and Personal Protective Equipment.

Rail Vehicle Maintenance Rules and Procedures

The two primary documents containing maintenance rules and procedures are the
Maintenance Safety Handbook and the Rail Fleet Services Rulebook and Standard
Operating Procedures. The Rail Fleet Services Instruction and Rail Vehicle Engi-
neering units have approval authority over maintenance procedure manuals. In ad-
dition, Quality Assurance and Vehicle Acquisition issue Informational Memos as
needed to inform organizational units of various equipment related issues and
changes in procedures and work practices. The Maintenance Safety Handbook
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highlights the major safety topics and top safety work practices in rail vehicle
maintenance.

Safety Oversight Training
Consistent with 49 CFR 672, all Metro personnel directly responsible for safety over-

sight of Metro Rail Operations have completed training specified in Appendix A of 672
Public Transportation Safety Certification Training Program. Additionally, Metro's CSO
will also complete this training within 3 years of onboarding with

Metro.

Bus Specific Safety Training:

Bus Transportation Rules and Procedures

The Operator's Rulebook and Standard Operating Procedures is re-evaluated as
warranted. Bulletins, Operations Notices, and memoranda are also periodically re-
viewed. Urgent changes to Bus Operator rules/procedures can be made by OCI. A
General Notice or Operations Notice is posted on division bulletin boards whenev-
er there is a change to the Operator's Rulebook and Standard Operating Proce-
dures. Operators are required to check the board for notices. If a major change is
made, Operators receive additional training.

Bus Maintenance Rules and Procedures

The two primary documents containing maintenance rules and procedures are the
Maintenance Guide Book and the Revenue Service Bus Maintenance Plan.

The Maintenance Instruction unit has approval authority over maintenance proce-
dure manuals. In addition, Quality Assurance and Vehicle Acquisition issue Infor-
mational Memos as needed to inform organizational units of various equipment
related issues and changes in procedures and work practices. The Maintenance
Safety Handbook highlights the major safety topics and top safety work practices
in bus maintenance.

There are formal training programs for operators and employees involved in
maintenance activities. These include training classes, training manuals, and les-
son plans. Testing is conducted as necessary to ensure training effectiveness, and
all safety training is documented.

Metro utilizes safety training programs as a means of informing employees about
hazards associated with their jobs and the appropriate methods for controlling
these hazards. The safety training efforts of Metro fall into three main types of
training: 1) Initial, 2) Periodic, and 3) Retraining. Training mechanisms include
classroom, written and video communications, computer-based training, field exer-
cises, and drills.

Bus Operator Training
OCI is responsible for training new Bus Operators in defensive driving, rules per-

taining to safe vehicle operation, pre-trip and pre-pullout inspections, emergency
procedures, and injury and illness prevention. This group also performs re-training
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following traffic accidents, occupational injuries, and as otherwise warranted. A list
of required Bus personnel training can be found in Appendix I.

Verification of Transit Training (VIT)

Operators are required to receive 8 hours of training per year under the VI'T Pro-
gram. This training is conducted at the operating divisions by the Division Instruc-
tion staff and is described in the VIT manual maintained by OCI. During the li-
cense renewal year, each Operator must complete 8 hours of classroom training; in
all other years the training may consist of a combination of classroom, hands-on, and
behind-the-wheel training.

Operator's Training Documentation
Training records are maintained at the Bus Operator's work location and follow the

Operator whenever transferred to a new division.

Bus Maintenance Training
Safety training records are maintained between the local Bus Maintenance staff’s work

location and Central Maintenance Facility (CMF). Topics include applicable OSHA
training required based upon hazards that maintenance personnel may encounter. Ex-
amples of training may include, Fall Protection Training, Bloodborne Pathogen, and
Personal Protective Equipment (PPE).

Bus System Safety Orientation
Safety orientation is required for all persons, outside of Bus Operations, such as con-
tractors and consultants. This orientation shall be conducted by Division Maintenance
staff prior to the commencement of work. The purpose of safety training is:

e To identify the bus system practices and standards

« To ensure safe operation of the bus system

e Toidentify hazards and the procedures necessary to ensure the safety of all per-

sons working on or about the bus systems

§673.29(b) SAFETY COMM UNICATION

Metro believes in the importance of effective communication to build a more robust
safety culture. Training is merely one example of communication. The following
methods are the various ways in which Metro communicates safety and safety perfor-
mance information with employees throughout Metro. In addition to regular safety
messages, many of these communication methods convey information on hazards
and safety risks relevant to employees' roles and responsibilities.

Safety Communication Methods:

1. New Hire Orientation On-Boarding Safety Presentation - All new Metro em-
ployees undergo new hire orientation which includes a safety training presenta-
tion.

2. Safety Training - Bus and Rail Divisions conduct safety training for their em-
ployees based on the hazards that they will encounter while performing as-
signed tasks.
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3. Toolbox Safety Talks - Employees are provided relevant safety topics talking about
safety issues that may affect their job duties.

4. Craft Specific Training - Each department conducts training pertinent to the
tasks that they will perform, such as, hi-rail operations for wayside workers,
grade crossing maintenance procedures, customer service training.

5. Sign-For Documentation - When there is an update to rules or SOPs, bus and
rail operators are given the information upon sign-in to review, and sign that
they have received copies. In addition , when special notices, or memos are dis-
tributed, sign-for documentation aids in ensuring that all affected employees
have received the communication.

6. Safety TVs - These TVs are located at all divisions. They typically have roll-
ing messages, videos, or power point presentations that remind employees
of various hazards they may encounter or special procedures they need to
know in order to perform their duties.

7. Safety Banners - Each division has the ability to make safety unique to their
environment. Many divisions have enlisted the use of safety banners to
count the number of days without an accident, or injury that the division
has accomplished. This particular safety communication can help with mo-
rale, especially when tied to a reward of some kind (i.e. BBQ for 180 days of
noinjuries).

8. Safety Bulletin Boards - Every bus and rail division has Safety bulletin
boards. These boards will contain applicable safety regulations, safety poli-
cies, or key performance indicators information. These boards are typically
in a conspicuous location where all employees frequent, such as a lunch or
break room.

9. SAFE-7/SAFE-15 Process - The SAFE-7 process is outlined in 673.25 Safety
Risk Management and is one of the main pillars of safety communication
that employees have to identify hazards to management.

10. LSC Meetings - LSC give employees and division management a forum for
exchanging information related to safety issues, programs, policies, and
practices. Each Rail Division has formed a committee, with the manager of
operations or maintenance chairing the effort.

11. RAP Sessions - Meetings between Division Management, and staff to dis-
cuss issues that employees are having in the field, and in the work process.
Employees can use their experiences and suggest solutions to issues that
they encounter. Employees also get updates on Division activity that they
may not normally receive in the performance of their usual duties.

Safety Requirements:

Employees are Metro's number one asset. Making safety Metro's first concern will
positively affect employees' health and well-being, our working and home lives,
our efficiency and ability to get the job done and the quality of our service. The
Corporate Safety Department is responsible for compliance with CPUC and
OSHA requirements. OSHA requires developing and implementing health and
safety programs to comply with federal, state, and local regulatory requirements
(e.g., California Code of Regulations). The following are some examples of pro-
grams designed to anticipate, recognize, evaluate and control hazards in the
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workplace and the environment that affect the health and safety of employees:
o Asbestos Management

Blood borne Pathogens

Confined Spaces

Hazard Communication

Ergonomics

Lead Management

Hearing Conservation

Respiratory Protection

Personal Protective Equipment (PPE)

High Voltage Awareness

*Compressed Natural Gas (CNG)

*System-wide Hazardous Materials Emergency Response

*Not covered under OSHA Title 8 Employee Safety regulations.

Hazardous Materials Program

All Metro activities must comply with applicable federal (Title 3, Section 313), state,
and local environmental protection laws. Procedures have been established in order to
control hazards associated with procurement, storage, transfer, use, and disposal of
hazardous substances. Methods used in this process include product and substance
evaluations, procurement procedures, monitoring, testing, inspections, and training.
These procedures also address record keeping and reporting requirements. Hazard-
ous Material Business plans are developed for each facility and must comply with
Code of Federal Regulations Title 40, Part 372.

The Corporate Safety Department develops and implements the Occupational Envi-
ronmental Health & Safety (OEHS) Plans & Programs. In particular, they assure that
the program complies with federal, state, and local regulatory requirements. The Haz-
ard Communication Program (one of the Occupational Environmental Health & Safe-
ty Plans and Programs) has been designed to help maintain a healthy work environ-
ment by increasing employee awareness of workplace chemicals and their potential
health effects, safe work practices and emergency procedures. This program affects all
departments that buy, store, handle and/or use hazardous substances.

The Corporate Safety Department has the following role:
e Advise all departments within Metro, on a need to know basis, of all mandated
environmental and safety rules and regulations as they pertain to operations.
e Conduct Hazard Communication Program training classes. All employees who
work with chemicals are required to attend this training class.

The Quality Assurance Department has the following role:

e  Monitor the collection and disposal of used oils, waste antifreeze, waste fuel,
and waste water clarifier sludge to affect safe handling and minimize employee
exposure to potentially hazardous and toxic by-products in the waste streams.

e Hazardous waste disposal

o Universal waste disposal
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e Perform monthly environmental compliance review with the Hazardous Mate-
rial coordinators of each facility.

Track Allocation/Work Permit Process

Prior to performing work on Metro's right-of-way, all contractor companies are re-
quired to attend the Track Allocation meeting, where approval for the work pro-
posed to be conducted must be attained. Track Allocation determines if the work
the contractor or employee proposes to perform necessitates any restrictions, and/
or flagging, and/or reduced train speed. Regardless of whether the work is to be
performed during revenue or non-revenue hours, all contractors or employees
must follow the requirements of the Track Allocation Procedures administered by
Rail Operations.

CPUC Safety Requirements

In addition to the above safety requirements, Metro rail employees are governed by
various CPUC General Order requirements. The safety elements that are part of
this PTASP are found in Appendix J.

Each Metro Departments' role in this function is to:

o Ensure that employees know and follow safety requirements

o Meet the safety requirements established in Rules and Procedures

« Distribute and display safety information, bulletins, notices, rule changes,
posters, etc. in a manner that effectively communicates the information to
employees

o Report any individuals who appear to be working unsafely along the right of
way to the Rail Operations Control (ROC) Center

Corrective Action Plans

Metro complies with GO 164 series with regard to Corrective Action Plans (CAPs).
The Corporate Safety Department is responsible for monitoring the completion of
CAPs that are identified and providing appropriate updates to CPUC Staff in re-
gards to status of and closure of each CAP.

CAPs may be developed as a result of:

Accident investigations as outlined in Appendix F

Recommendations contained in CPUC triennial review reports
Recommendations identified in Metro's own Internal Safety Review
CPUC inspection findings identified through CPUC inspection reports
Hazards identified by Metro through the Risk Management Process, when
appropriate

ik e

In the event an emergency corrective action is required to ensure immediate safe-
ty, Metro may initiate the corrective action prior to receiving CAP approval from
CPUC staff.
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Rail Contractors

To help support the execution of this PTASP and the principles of SMS, contractors
who work in Metro Rail Facilities and/or Operational Right-of-Way are provided a
copy of the Safety Management Policy Statement for distribution to their
employees.

Rail Contractors must notify their Metro-Employee escort of any hazards they identify
prior to or during their work assignment. If the contractor(s) are not being escorted,
they must inform a Metro Supervisor or Metro contractor liaison who will follow the
Safety Risk Management Process outlined in §673.25. This process is communicated
through training discussed in §673.29(a) Safety Training program.

Additionally, Metro Rail contractors working on the Right-of-Way without an escort
provide FOFs in the form of Efficiency and Compliance (E&C) on their employees
as prescribed in their respective contracts.

Bus Contractors

Metro requires Bus contractors providing bus operations service to the public and
maintenance on the buses to create their own Agency Safety Plan in accordance
with 49 CFR 673. Metro contract management staff, in coordination with Bus Cor-
porate Safety Department staff, will review compliance with each contractor on a
triennial basis.

Zero Tolerance Policy

Metro's Zero Tolerance policy for electronic devices is referenced in Metro's OPS-1
policy.

Other Regulatory References

Appendix K and Appendix L outline rule 49 CFR 673 and the National Public
Transportation Safety Plan
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Subpart D- Safety Plan Documentation and Recordkeeping

§673.31 Safety Plan Documentation

Metro will maintain documents that are included in whole, or by reference, that de-
scribe the programs, policies, and procedures used to carry out this PTASP as required
by CPUC regulations. Compliance with the retention requirements is ensured through
Metro's ISR Process.

PTASP documents will be made available upon request to the FTA or other Federal en-
tity, or a State Safety Oversight Agency (SSOA) having jurisdiction. The Corporate

Safety Department will be the primary point of contact when providing PTASP related
information to external agencies.
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Appendices
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