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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA




Operations, Safety, and Customer Agenda - Final
Experience Committee

August 20, 2020

CALL TO ORDER

ROLL CALL

APPROVE Consent Calendar Item: 21.

Consent Calendar items are approved by one motion unless held by a Director for
discussion and/or separate action.

CONSENT CALENDAR

21,

SUBJECT: CROSSING GATES
RECOMMENDATION

RECEIVE AND FILE status report on Metro’s Light Rail gate down time for

at-grade crossings for a six-month period covering May through October 2019.

Attachments: Attachment A - Gold Line Grade Crossings

Attachment B - Expo Line Grade Crossings

NON-CONSENT

22,

23.

24,

SUBJECT: OPERATIONS EMPLOYEES OF THE MONTH
RECOMMENDATION

RECOGNIZE Operations Employees of the Month

Attachments: Presentation

SUBJECT: ORAL REPORT ON COVID-19 TRANSIT UPDATE
RECOMMENDATION

RECEIVE oral report on COVID-19 Transit Update

Attachments: Presentation

SUBJECT: ORAL REPORT BY CHIEF COMMUNICATIONS OFFICER
ON COVID19

RECOMMENDATION

RECEIVE oral report by Chief Communications Officer on COVID-19.

Attachments: Attachment - COVID-19 Oral Report

2020-0437

2020-0451

2020-0452

2020-0504
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25,

26.

27.

28.

29,

SUBJECT: FY21 REVENUE SERVICE HOURS
RECOMMENDATION

RECEIVE oral report on FY21 Revenue Service Hours.

SUBJECT: ORAL REPORT ON REGIONAL CONNECTOR SERVICE
PLAN UPDATE

RECOMMENDATION

RECEIVE oral report on Regional Connector Service Plan Update.

Attachments: Presentation

SUBJECT: CUSTOMER EXPERIENCE PLANNING
RECOMMENDATION

RECEIVE oral report on Customer Experience Planning.

Attachments: Presentation

SUBJECT: QUARTERLY UPDATE ON METRO'S HOMELESS
OUTREACH EFFORTS

RECOMMENDATION

RECEIVE AND FILE Update on Metro’s Homeless Outreach Efforts.

Attachments: Attachment A - Homeless Snapshot Outreach March 2020 - June 2020 REV

Attachment B - Homeless Outreach Success Stories March 2020 - June 2020 R

Attachment C - March -June 2020 Motel Report

SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY

PERFORMANCE
RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report

Attachments: Attachment A - System-Wide Law Enforcement Overview June 2020

Attachment B - MTA Supporting Data June 2020

Attachment C - Key Performance Indicators June 2020

Attachment D - Transit Police Summary June 2020

2020-0521

2020-0549

2020-0464

2020-0485

2020-0486
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Operations, Safety, and Customer Agenda - Final August 20, 2020
Experience Committee

SUBJECT: GENERAL PUBLIC COMMENT 2020-0534
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2020-0437, File Type: Informational Report Agenda Number: 21.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
AUGUST 20, 2020

SUBJECT: CROSSING GATES
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE status report on Metro’s Light Rail gate down time for at-grade crossings for a
six-month period covering May through October 2019.

ISSUE

During the June 18, 2020 Operations, Safety, and Customer Experience Committee, Director Fasana
requested a report back on crossing gates.

BACKGROUND

Metro’s light rail system has a total of 75 highway grade crossings, all of which are located on the A,
Expo, and Gold Lines with 27, 15, and 33 grade crossings respectively.

The highway grade crossings have active traffic control devices which consist of bells, flashing lights,
and gates to inform motorists of the presence of trains, either approaching or occupying a crossing.
The warning system activates when an approaching train occupies a segment of track designated to
provide a minimum advanced warning time and deactivates after the last train clears the roadway.

At highway traffic signalized intersections, the highway traffic controller is interconnected to the
crossing signal system and is part of the traffic control system at the crossing. Traffic preemption is
activated by an approaching train occupying a segment of track selected to provide the designed
preemption time required to clear vehicular and pedestrian traffic in advance of the train approaching
the roadway crossing.

Maintenance of the highway grade crossing system occurs regularly in accordance with Metro’s
procedures as well as the requirements of the CPUC General Order 75C and FRA Title 49 part 234.
Metro employees perform inspections and testing of the gate mechanisms (e.g., flashers, bells,
grounds, batteries, control circuits and relays) on a monthly and quarterly basis.

DISCUSSION
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An analysis of all grade crossings was performed utilizing supervisory control and data acquisition
system (SCADA) information for a six-month period, May 1, 2019 through October 31, 2019. The
table below was completed per Motion 47 and summarizes the total number of events for a six-month
period where gate down times occurred for less than 3 minutes, 3 to 5 minutes, 5 to 10 minutes, and
above 10 minutes.

Grade Crossing Gate Down Time Occurrences - May 1, 2019 to October 31, 2019

[Down Time  [E Line [L Line (Gold) |A Line (Blue) [All Lines
(Expo)
< 3 Min 587,994 1,251,580 280,490* 2,120,064
99.19 % 99.57 % 98.86 % 99.37 %
3 to 5 Min 3,958 4,450 2,128 10,536
0.69 % [0.35 % 0.75 % 0.49 %
5 to 10 Min 757 749 746 2,252
0.13 % [0.06 % 0.26 % 0.11 %
>10 Min 69 238 347 654
0.01 % [0.02 % 0.12 % 0.03 %
Total Events [592,778 1,257,017 283,711 2,133,506
Total Gates 15 33 27 75

*A Line grade crossing gate down times influenced by A Line closure during 2019.

Overall Grade Crossing Down Time Analysis

Metro’s light rail system has a total of 75 grade crossings as follows:

e AlLine (Blue) - 27
e E Line (Expo)- 15
e L Line (Gold)- 33

Primary reasons that grade crossing down times range for 3-10 minutes include:

e Multiple trains travelling through E Line (Expo), L Line (Gold), and A Line (Blue) crossings
concurrently

e Metro and Union Pacific (UP) trains travelling through the A Line (Blue) concurrently

e Metro hi-rail vehicles going through crossings for maintenance purposes

e Trains pulling in and out of the yard close to crossings

Primary reasons that grade crossing down times are above 10 minutes include:

e Equipment failures
e Broken arm gates
¢ Vehicle accidents
e Adjacent UP railroad operations
Metro Page 2 of 4 Printed on 4/6/2022
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e Vandalism

Efforts to Reduce Extended Gate Crossing Down Times

Metro has implemented the following to reduce gate crossing down times, while maintaining safety as
top priority for train operations:

e Installation of motorman lights for train operators which allow for operators to maintain cab
speeds on approach to grade crossings, thus reducing gate down times

e Installation of raised push buttons (on signal cases adjacent to grade crossings) which allow
for active grade crossings to be de-activated during equipment failures

e Partnerships with cities to reduce signal preemptions at grade crossings

e Proactive grade crossing gate mechanism maintenance and inspections per CPUC General
Order 75C and FRA Title 49 part 234

L (Gold) Line Grade Crossing Analysis

For the L (Gold) Line, there were three grade crossings with slightly higher downtime instances which
were above 1% of the total instances (see attachment A). They were:

e Mountain and Myrtle Crossing
o Both grade crossings are in close proximity to the (L) Gold Line yard, so the activation
of the gates are more frequent due to the trains entering and exiting the yard.
e Ave. 45
o Because there is a blind curve heading Northbound, a speed restriction of 30 MPH was
placed on Track 1 and 2 on the approach and through the grade crossing.

E (Expo) Line Grade Crossing Analysis

For the E (EXPO) line, there were three grade crossings which had a higher number of downtimes
which were above 1% of the total instances (see attachment B). They were:

e Stewart St., 26! St. and 20" St.

o The grade crossings are in close proximity to the 26" St. Station and E (EXPO) Line
yard, so the activation of the gates is more frequent due to the trains entering and
exiting the yard.

o There is a motorman platform south of the Bundy Station which can activate the
Steward St. grade crossing more frequently due to train operator exchanges.

Actions Taken to Date

As noted above, further investigation will be performed to improve the gate downtimes for the outlier
grade crossings for the L (Gold) and E (EXPO) Lines. Although the Barrington Ave. grade crossing
was not one of the outlier crossings, the percent of downtime instances for gate activations was .91%
between the 3 to 5 minutes. Therefore, a detailed assessment will be conducted on the E (EXPO)
Line Barrington Ave. grade crossing.

For the A (Blue) Line, another 6-month review of the grade crossings will be conducted since full
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service was restored on November 1, 2019.
DETERMINATION OF SAFETY IMPACT

Improving gate down at the highway grade crossings will have a positive impact on the safety of our
customers and employees.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This receive and file report supports the following Metro Strategic Plan Goal 2: To deliver outstanding
trip experiences for all users of the transportation system.

NEXT STEPS

Staff will continue to monitor gate down times and equipment failures to identify problem crossings
with excessive down times. Crossings with excessive down times will be studied and any feasible
recommendations to reduce gate down times will be implemented. Staff will also continue to work
with the cities where necessary, for modifications and improvements to the highway traffic control
system.

ATTACHMENTS

Attachment A - Gold Line Grade Crossings
Attachment B - Expo Line Grade Crossings

Prepared by: Errol Taylor, Sr. Executive Officer, Maintenance & Engineering
Leticia Solis, Interim Deputy Executive Officer, Wayside Systems Maintenance
Marshall Epler, Deputy Executive Officer, Systems Engineering

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
% A
/4
Phillip A. Washington
Chief Executive Officer '
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GOLD LINE

Attachment A

SANTA CLARA CROSSING

GOLD LINE GRADE CROSSING DOWNTIMES

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 1251580 99.57%
3:00 to 4:59 4450 0.35%
5:00 to 9:59 749 0.06%
10:00 or more 238 0.02%
Total Instances 1257017

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 37078 99.64%
3:00 to 4:59 107 0.29%
5:00 to 9:59 22 0.06%
10:00 or more 5 0.01%
Total Instances 37212
DALTON CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 41909 99.75%
3:00 to 4:59 87 0.21%
5:00 to 9:59 15 0.04%
10:00 or more 3 0.01%
Total Instances 42014
PASADENA CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39061 99.03%
3:00 to 4:59 328 0.83%
5:00 to 9:59 40 0.10%
10:00 or more 14 0.04%
Total Instances 39443
AZUSA CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39025 99.42%
3:00 to 4:59 193 0.49%
5:00 to 9:59 21 0.05%
10:00 or more 15 0.04%
Total Instances 39254
HIGHLAND CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 41774 99.82%
3:00 to 4:59 46 0.11%
5:00 to 9:59 20 0.05%
10:00 or more 8 0.02%
Total Instances 41848
SAN GABRIEL CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 42073 99.86%
3:00 to 4:59 31 0.07%
5:00 to 9:59 12 0.03%
10:00 or more 16 0.04%
Total Instances 42132
VIRGINIA CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 40519 99.86%
3:00 to 4:59 32 0.08%
5:00 to 9:59 9 0.02%
10:00 or more 15 0.04%
Total Instances 40575
BUENA VISTA CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38531 99.32%
3:00 to 4:59 221 0.57%
5:00 to 9:59 28 0.07%
10:00 or more 13 0.03%
Total Instances 38793




MOUNTAIN CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38950 98.94%
3:00 to 4:59 403 1.02%
5:00 to 9:59 12 0.03%
10:00 or more 3 0.01%
Total Instances 39368

CALIFORNIA (FOOTHILL) CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 36681 99.33%
3:00 to 4:59 228 0.62%
5:00 to 9:59 18 0.05%
10:00 or more 0 0.00%
Total Instances 36927
MAGNOLIA CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38298 99.82%
3:00 to 4:59 61 0.16%
5:00 to 9:59 5 0.01%
10:00 or more 2 0.01%
Total Instances 38366
MAYFLOWER CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38128 99.91%
3:00 to 4:59 27 0.07%
5:00 to 9:59 6 0.02%
10:00 or more 3 0.01%
Total Instances 38164
S.MYRTLE CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 35066 98.83%
3:00 to 4:59 354 1.00%
5:00 to 9:59 54 0.15%
10:00 or more 8 0.02%
Total Instances 35482
ARROYO VERDE CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39454 99.93%
3:00 to 4:59 15 0.04%
5:00 to 9:59 7 0.02%
10:00 or more 4 0.01%
Total Instances 39480
AVE 33 CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38012 99.74%
3:00 to 4:59 51 0.13%
5:00 to 9:59 29 0.08%
10:00 or more 18 0.05%
Total Instances 38110
AVE 45 CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 36265 98.55%
3:00 to 4:59 486 1.32%
5:00 to 9:59 40 0.11%
10:00 or more 8 0.02%
Total Instances 36799




AVE 50 CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38210 99.74%
3:00 to 4:59 89 0.23%
5:00 to 9:59 7 0.02%
10:00 or more 2 0.01%
Total Instances 38308

AVE 59 CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38208 99.72%
3:00 to 4:59 79 0.21%
5:00 to 9:59 24 0.06%
10:00 or more 4 0.01%
Total Instances 38315

AVE 60 CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38402 99.72%
3:00 to 4:59 80 0.21%
5:00 to 9:59 23 0.06%
10:00 or more 5 0.01%
Total Instances 38510

AVE 61 CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 35992 99.16%
3:00 to 4:59 255 0.70%
5:00 to 9:59 43 0.12%
10:00 or more 7 0.02%
Total Instances 36297

CALIFORNIA (Pasadena) CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 35647 99.30%
3:00 to 4:59 166 0.46%
5:00 to 9:59 66 0.18%
10:00 or more 18 0.05%
Total Instances 35897

DEL MAR CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 34784 99.62%
3:00 to 4:59 108 0.31%
5:00 to 9:59 17 0.05%
10:00 or more 9 0.03%
Total Instances 34918

EL CENTRO CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38240 99.83%
3:00 to 4:59 42 0.11%
5:00 to 9:59 18 0.05%
10:00 or more 6 0.02%
Total Instances 38306

FIGUEROA CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 35926 99.19%
3:00 to 4:59 242 0.67%
5:00 to 9:59 45 0.12%
10:00 or more 6 0.02%
Total Instances 36219




FREMONT CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 37921 99.75%
3:00 to 4:59 65 0.17%
5:00 to 9:59 26 0.07%
10:00 or more 5 0.01%
Total Instances 38017

FRENCH CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38447 99.73%
3:00 to 4:59 59 0.15%
5:00 to 9:59 33 0.09%
10:00 or more 14 0.04%
Total Instances 38553

GLENARM ST. CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 36263 99.75%
3:00 to 4:59 72 0.20%
5:00 to 9:59 16 0.04%
10:00 or more 2 0.01%
Total Instances 36353

HOPE ST. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38586 99.92%
3:00 to 4:59 22 0.06%
5:00 to 9:59 6 0.02%
10:00 or more 2 0.01%
Total Instances 38616

INDIANA CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39170 99.96%
3:00 to 4:59 10 0.03%
5:00 to 9:59 3 0.01%
10:00 or more 3 0.01%
Total Instances 39186

MISSION CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 34272 99.53%
3:00 to 4:59 137 0.40%
5:00 to 9:59 19 0.06%
10:00 or more 5 0.01%
Total Instances 34433

ORANGE GROVE CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 37350 99.72%
3:00 to 4:59 78 0.21%
5:00 to 9:59 18 0.05%
10:00 or more 8 0.02%
Total Instances 37454
PASADENA WEST CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 34550 99.20%
3:00 to 4:59 236 0.68%
5:00 to 9:59 36 0.10%
10:00 or more 7 0.02%
Total Instances 34829




STATE ST. PED CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38788 99.87%
3:00 to 4:59 40 0.10%
5:00 to 9:59 11 0.03%
10:00 or more 0 0.00%
Total Instances 38839




EXPO LINE

Attachment B

ARLINGTON AVE. CROSSING

E LINE (EXPO) GRADE CROSSING DOWNTIMES

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 587994 99.19%
3:00 to 4:59 3958 0.67%
5:00 to 9:59 757 0.13%
10:00 or more 69 0.01%
Total Instances 592778

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39311 99.77%
3:00 to 4:59 77 0.20%
5:00 to 9:59 9 0.02%
10:00 or more 3 0.01%
Total Instances 39400

7TH AVE. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39601 99.65%
3:00 to 4:59 125 0.31%
5:00 to 9:59 11 0.03%
10:00 or more 4 0.01%
Total Instances 39741

11TH AVE. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 41420 99.95%
3:00 to 4:59 15 0.04%
5:00 to 9:59 1 0.00%
10:00 or more 5 0.01%
Total Instances 41441

FARMDALE AVE. CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 43196 99.51%
3:00 to 4:59 190 0.44%
5:00 to 9:59 20 0.05%
10:00 or more 2 0.00%
Total Instances 43408

BUCKINGHAM RD.CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38575 99.84%
3:00 to 4:59 57 0.15%
5:00 to 9:59 3 0.01%
10:00 or more 1 0.00%
Total Instances 38636

HAUSER BLVD. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39164 99.87%
3:00 to 4:59 27 0.07%
5:00 to 9:59 16 0.04%
10:00 or more 9 0.02%
Total Instances 39216

BAGLEY AVE. CROSSING

Downtime (minutes) # of Instances % of Total
0:00 to 2:59 40466 99.97%
3:00 to 4:59 11 0.03%
5:00 to 9:59 1 0.00%
10:00 or more 0 0.00%
Total Instances 40478

OVERLAND AVE. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 36137 99.38%
3:00 to 4:59 187 0.51%
5:00 to 9:59 33 0.09%
10:00 or more 7 0.02%
Total Instances 36364

WESTWOOD BLVD. CROSSING




Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39019 99.73%
3:00 to 4:59 88 0.22%
5:00 to 9:59 12 0.03%
10:00 or more 6 0.02%
Total Instances 39125
MILITARY AVE. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39968 99.79%
3:00 to 4:59 65 0.16%
5:00 to 9:59 12 0.03%
10:00 or more 6 0.01%
Total Instances 40051
BARRINGTON AVE. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38762 98.97%
3:00 to 4:59 356 0.91%
5:00 to 9:59 39 0.10%
10:00 or more 9 0.02%
Total Instances 39166
STEWART ST. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 40269 98.57%
3:00 to 4:59 528 1.29%
5:00 to 9:59 56 0.14%
10:00 or more 1 0.00%
Total Instances 40854
26TH ST. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 34577 94.78%
3:00 to 4:59 1409 3.86%
5:00 to 9:59 480 1.32%
10:00 or more 14
Total Instances 36480
20TH ST. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 38165 98.49%
3:00 to 4:59 540 1.39%
5:00 to 9:59 44 0.11%
10:00 or more 1 0.00%
Total Instances 38750
17TH ST. CROSSING
Downtime (minutes) # of Instances % of Total
0:00 to 2:59 39364 99.23%
3:00 to 4:59 283 0.71%
5:00 to 9:59 20 0.05%
10:00 or more 1 0.00%
Total Instances 39668




ITEM 21

Motion 47
Automatic Crossing Gates

Operations , Safety , and Customer Experience Committee
.. August 20, 2020
Metro



Motion 47 Response

* Request for additional information on specific at-grade
crossings and the gate downtimes for L (Gold) Line and E
(Expo) Line

* June Board Box analysis outlined all grade crossings and
gate down instances on the L and E Lines

* Deep Dive focused on most significant gate time instances

within 3 to 5 minutes
* L Line had three grade crossings — Mountain, Myrtle and Ave. 45
 E Line had three grade crossings — 26t" St, Stewart, and 20t St.

Barrington Ave crossing (E Line) information included

@ Metro



Mountain Ave Grade Crossing

Legend: * Relief Platform

Findings
 Gates down longer due to use of operator relief platform

Actions

* Eliminate routine use of operator relief platform — emergency only

 Cancel gate activation during use of the operator relief platform by
using the Train-to-Wayside (TWC) control system

* Implemented change on Dec 15, 2019

@ Metro




Myrtle Ave Grade Crossing

Findings

* Close proximity to Monrovia Station

* Dwell times at station impacting gate down times

Actions

* Train Operators to consistently use the Train-to-Wayside (TWC) control
system to cancel gate activation during long dwell times

Caltrans Traffic Controller Upgrade Project — Target Completion Dec 2020
* Upgrade firmware/timing/controllers for traffic signals
* Prioritize Duarte/Myrtle intersection traffic signal

@ Metro



Ave 45 Grade Crossing

R T R o

Legend: * Crossing Gates
** PED Gates

Findings

* 30 mph speed restriction on northbound track on approach & through
grade crossing

* Current design speed at 45 mph, results in gates being down earlier
than necessary

Actions

* Lift speed restriction to reduce gate down times

* Engineering analysis complete

* Field testing complete

@ Metro



26th St Grade Crossing

Findings

* Highest amount of gate down instances within 3 to 5 minutes and 5 to 10 minutes

* Proximity to 26th St Station & E Line yard result in longer gate down times

» Crossings activate when southbound trains stop at station & variable dwell times can
result in longer gate down times

* Northbound trains from Santa Monica approaching the crossing slow down due to
train(s) ahead entering the yard

Actions

* Train Operators to consistently use TWC control system to cancel gate activation during
long dwell times

* Change schedule for pull ins to avoid train bunching

@ Metro



Stewart St Grade Crossing
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Legend: * Crossing Gates
** PED Gates

Findings
* Grade crossing within limits of E Line yard and gate activation is more frequent due to
trains entering & exiting yard

* 30 mph speed restriction implemented in both directions due to track bed conditions
* Since design speed is 45 mph, slower southbound trains to Santa Monica will cause longer gate
down times

Actions
* Modify train control design — temporary while track bed is being improved
» Design speed of 35 mph will be provided and start of gate activation will be modified
* Northbound trains headed to the yard should stop before the crossing without activating
the gates and only proceed when route into the yard is clear

@ Metro



20th St Grade Crossing

Preliminary Findings
* Frequent train meets
* Northbound trains are bunching

Actions
* Revise schedule for pull ins to avoid train bunching

@ Metro

Legend: * Crossing Gates
** PED Gates




Barrington Grade Crossing

Legend: * Crossing Gates
** PED Gates
(O Trouble Entrance Gate

Findings
* Metro Rail Operations Center (ROC) reported single gate malfunction —11/14/19
* Metro received complaints of excessive gate down time

Results

* Metro found one gate down, while other 7 gates at grade crossings were up
* Found failure of electronic controller board for gate & replaced

@ Metro
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Metro Board Report
File #: 2020-0451, File Type: Oral Report / Presentation Agenda Number: 22.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE

AUGUST 20, 2020
SUBJECT: OPERATIONS EMPLOYEES OF THE MONTH

RECOMMENDATION

RECOGNIZE Operations Employees of the Month

DISCUSSION

Operations Employees of the Month recognizes Transportation and Maintenance frontline employees
for their outstanding leadership contributions to the Operations Department.
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Phillip A. Washington \
Chief Executive Officer '
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Employees of the Month

@ Operations, Safety, and Customer Experience Committee
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Metro



Employees of the Month

Transportation
e ;;“e | S |

Bus Operator

Llefri Galindo
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Division 13 — Los Angeles
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Maintenance

Service Attendant

Ulisses Alex Rivas

icy Lighting
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Division 8 — Chatsworth
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE

AUGUST 20, 2020
SUBJECT: ORAL REPORT ON COVID-19 TRANSIT UPDATE

RECOMMENDATION

RECEIVE oral report on COVID-19 Transit Update
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Chief Executive Officer '

Metro Page 1 of 1 Printed on 4/4/2022

powered by Legistar™


http://www.legistar.com/

ITEM 23

COO Oral Report
COVID-19 - Operations Update

Operations, Safety & Customer Experience Committee Meeting
August 20, 2020
Metro



Weekly Ridership Update

SYSTEMWIDE AVERAGE WEEKDAY RIDERSHIP

1,200,000
1,000,000 321,444

800,000
600,000 192,463
400000 871,496 132,532 145,017 137,149 136,902 130,077 128,831
: 110,825
563,759 24421
200,000 386,332 416,929 402,685 396,876 416,133 431,266

269,382 323,231

Feb-2020 March-2020 April-2020* May-2020 June-2020* | 7/5-7/11 | 7/12-7/18 7/19-7/25 | 7/26-8/1 | 8/2-8/8

Pre-COVID-| Start of COVID-19 July-wk1 | July-wk2 | July-wk3  July-wk4  Aug-wk1l
19 COVID-19
Bus Rail
Start of

Pre-COVID| COVID
June- July July July July Aug
Ridership| Feb-20 Mar-20 | April-20* | May-20 | 20%* Wk-1 Wk-2 Wk-3 | Wk-4%¥%*| Wk-1

TOTAL | 1,192,940 | 756,222 | 363,803 | 434,056 | 518,864 | 561,946 | 539,834 | 533,778 | 546,210 | 560,097

*Deployed Modified Enhanced-Sunday Schedule on 04/19/20
**Deployed June Bi-Annual Shake-up on 6/21/20
##**Added 35 trips on 7/27/20



Service Recovery Efforts

April 2020/June 2020 Service Changes &

Partial Station Closure Update

e Customers: required to wear masks/face coverings

e Data shows that about 99% of customers are
wearing masks

e April 19th - Implemented a Modified Enhanced-
Sunday Service Plan

e April 28th - Completed B Line (Red) partial station
closures (7 stations) and still in effect today

e June 21st - Implemented additional service
adjustments consistent with ridership demand,
including:

Service additions to 95 (over half) of the lines
Increased frequencies on select Tier 1 and 2 lines
Adjusted running times based on faster current
speeds

Use of weekday rail consists and 60-foot buses to
allow for social distancing

Early July — added additional trips on Line 734 to
accommodate ridership demand

Pershing Square (4th St
NW/Angels Flight Entrance)

7th St/Metro Ctr (Hope St
NW/Qdoba Entrance)



Service Recovery Efforts Continued

July 2020 Service Changes

o As of Monday, July27th, trips on the following bus lines
were also added or adjusted to even out loads and
provide more capacity:
= Weekdays: Lines 18, 20, 33, 45, 51, 53, 66, 108, 111,

152, 204, 224, 232 and Metro Rapid Lines 720 & 754
= Saturdays: Lines 28, 81, 180/181 and 260

e All other bus and rail lines have retained the modified
Enhanced-Sunday schedule

e Rail: Continuing 12-minute service throughout the day
and using weekday rail-car consists to the extent
possible

e Operations will continue to monitor ridership and adjust
service as necessary

e Phase Il — Start NextGen in December 2020




Workforce Impacts & COVID-19 Response

Workforce Update As of August 14th, 2020

o Confirmed Cases: 310 (193 employees & 117 contractors)
e Confirmed Deaths: 2 (1 employee & 1 contractor)
e Recovered Cases: 118 (118 employees)

mael COVID-19 Response

e Metro continues to require customers and employees to
wear masks/face coverings and/or PPE

e Employees must continue to conduct Symptom Self-
Checks, utilize PPE & barriers

e Over 240 emergency clean-ups completed at
Divisions/Locations with confirmed cases, exposed
persons, and/or persons exhibiting COVID symptoms

@ Metro



Cleaning Regimes & UVC Portable Light Pilot Update

s  Continued Increased Cleaning Regimes

o Strengthened cleaning regimes in addition to regular
cleaning activities on all vehicles, stations & terminals

e Focus cleaning efforts on high touchpoint areas using
EPA-approved disinfectants

UVC Portable Light Pilot Program

e Red Line: UVC portable light pilot equipment has been
received and is scheduled for efficacy testing in August
(26 portable tripod UV light fixtures
4 stanchion UV light fixtures

e Operations staff has been trained to use this
equipment

e Program will receive input from the EPA and Corporate
Safety

e Operations will continue to explore the feasibility and

efficacy of other disinfection alternatives, including
HVAC filtration systems, for bus and rail vehicles




Gold Line Overhead Catenary System — Dog Bone Insulator Part Update

= Incident Review

e Monday, September 9, 2019: North of Allen Station at 5:52
am — a dog bone insulator broke at a balance weight
assembly, causing the OCS wire to sag far below normal AFTER
operating height

e The Gold Line was down in this area for a total of 81 hours
requiring the deployment of bus bridge to continue service

e Normal operations resumed on Thursday, September 12,
2019

B

Short-term Solution

v'Completed December 2019 — Traction Power Staff
temporary installed safety tethers on all termination
assemblies along the Gold Line Pasadena (Union Station
to Sierra Madre Station)

v'Impounded all spare dog bone insulator parts

Long-term Solution

v'Completed July 2020 — Traction Power Staff installed
permanent safety tethers to retrofit the Gold Line
Pasadena (Union Station to Sierra Madre Station)

v'Improved the quality management of spare part
inspection and verification process Traction Power Staff On-Site

BEFORE




Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2020-0504, File Type: Oral Report / Presentation Agenda Number: 24.

OPERATIONS, SAFETY & CUSTOMER EXPERIENCE COMMITTEE
AUGUST 20, 2020

SUBJECT: ORAL REPORT BY CHIEF COMMUNICATIONS OFFICER ON COVID19

RECOMMENDATION

RECEIVE oral report by Chief Communications Officer on COVID-19.

Prepared by: Yvette Rapose, Chief Communications Officer, 213-418-3154

Reviewed by: Yvette Rapose, Chief Communications Officer, 213-418-3154
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Phillip A. Washington \
Chief Executive Officer '

Metro Page 1 of 1 Printed on 4/3/2022

powered by Legistar™


http://www.legistar.com/

Lapsed Ridership Due to COVID

Will your employer let you work
from home (at least partially)
after Stay At Home order is
discontinued?

Under current Stay At Home
requirements ....

| am mostly working from home  44% Yes 239%
| am still going to work part time 8% — No 9%

and working from home part time 1l P 21%
| am still going to work 15%

| lost my job 14%

| was furloughed 19%

@ May 29 — June 24, 2020
Metro N = 670 individuals riding in Jan 2020 but not riding currently



L . Eans

Social Distancing and Masks

Which of the following do you feel is MOST important
for your safety when riding Metro during the COVID epidemic?

Adequate distance between customers 37%

Riders wear masks or face coverings 63%

Total 100%



We're distributing masks.

50,000 masks
distributed to date

50,000 more by

end of September




“Travel Safe” Information

TRAVEL SAFE
‘ VIAJE DE FORMA SEGURA

\

ST I
M.
RN %

. > A face covering is required over your
‘ nose and mouth during your entire ride.

Se requiere cubrirse la cara sobre la nariz
y la boca durante todo su viaje.

> Practice physical distancing
where possible.

Practique el distanciamiento fisico
siempre que sea posible.

= ~

M




Marketing’s Phased Rider Messaging

Phase 1 Phase 2 Phase 3

(completed (In progress) (Planned)
between Mar-Jun)

We're Here for You [y \\e're Here for You

Stay at Home

Safety
Safety
Rider Info

Half-off Passes

Essential Travel Safety

Essential Travel
Bike Share

Service Changes

Front Door Boarding




@ Metro Stay safe and informed. Visit metro.net.




Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2020-0521, File Type: Oral Report / Presentation Agenda Number: 25.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
AUGUST 20, 2020
SUBJECT: FY21 REVENUE SERVICE HOURS
ACTION: ORAL REPORT

RECOMMENDATION

RECEIVE oral report on FY21 Revenue Service Hours.

DISCUSSION

During the FY20 budget development process, the Board requested that bus and rail service levels
forecasted in Revenue Service Hours (RSH) be presented to the Operations, Safety and Customer
Experience Committee prior to the draft budget being presented to the Board. This report provides
information on the anticipated service levels for FY21.
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Chief Executive Officer '
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ITEM 25

FY21 Revenue Hour
Planning Parameters

Transit Service
Planning Framework

August 2020
@ Metro




Ridership Trends

1,400,000
B BUS M RAIL
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Service Changes Since April 2020 & Modified
Enhanced Sunday Schedule

Bus Service Plan

* April 2020 - June 2020
o 50 trips added weekdays on 19 lines (Lines 18, 51, 53, 66, 90, 125, 152, 165, 166,
205, 224, 232, 236, 266, 534, 603, 720, 901, 910)

o Articulated buses added on Lines 4, 45,108, 111, 745, 910
* June 215t
o Weekdays 1101 trips added on 95 lines
o Saturdays 365 trips added on 40 lines
o Sundays 130 trips added on 23 lines
* July 6th: 8 trips added on Line 734 weekdays
* July 27th: 33 trips added/18 trips adjusted weekdays (on 16 lines) and Saturdays 11
trips adjusted on 4 lines

Rail Service Plan

e No Change from April 2020 Service Plan
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NexTrip &
Service Added
Since June 2020

e Until recently, trips
added between shake
ups did not show up
in NextTrip due to
limitations in data
processing

For the extra trips
added/adjusted on 20
lines starting July 27th,
Operations and ITS
were able to develop a
work around to load
the extra trips into
NextTrip

This process will be
continued as service is
adjusted mid-shake up

COVID-19 Improved Metro Bus Lines - Equity Focused Communities
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Planning Principles

00000

@ Metro

Initial reduction in service (Apr 2020) in response to declines in
ridership, revenues, and staffing levels

Service adjustments informed by weekly ridership and load analysis,
Operator/BOC report, social media reports, economic indicators

Continue to track Safer at Home orders and Reopening Phases to
anticipate ridership changes

Build back system based on principles established through NextGen

Nimble to easily adjust to changing trends in travel demand &
economic recovery, and resources (revenues and staffing levels )



BASE
COVID Enhanced
Sunday Service

Objective

Timing

Est. Service
Levels (RSH)

Service
Adjustments

m Metro

Provide for essential
travel only

April 2020

5.0M (-30%)

- Sunday Base
- Add weekday
Locals, Rapids

PHASE 2
“Schools Back,
Start NextGen”

PHASE 1
“Orders Begin
Lifting”

Proactively manage core network for returning

customers as COVID impacts evolve. Complete

NextGen PH & approvals and begin implementation
(-7%)

June 2020 December 2020

5.6M (-20%) 5.6M (-20%)

- Begin NextGen network
changes (approved)

- Redeploy trips to high
load and Tier 1, 2 lines

- Replace some
unproductive service
with MicroTransit

- Add School trippers
(when schools reopen)

- Reduce underutilized
peak service

- Right-size added
weekday Rapids

- Add extra trips where
highest loads (Tier 1,2)

- Tier 3,4 — maintain Sun
service level all week

React to patterns of
emerging econ. growth

January-June 2021

5.6M (-20%)

- Continue to monitor
economic recovery
- Implement demand
specific service
reallocations IF available
- Reg Connect. bus bridge
- Match service levels
to any mid-year budget
adjustments

Bus Recovery Phasing Plan

PHASE 4
“NextGen
FY22 New Norm”

Continue buildout of a
sustainable NextGen Plan
for the New Normal

July 2021 —June 2022
6.5M (-8%) est.

- Complete NextGen
routing changes

- Enhance Tier 1,2 midday
& weekend freq. towards
NextGen goals given
resources and ridership -

- Implement second group
of MicroTransit zones



Capital Improvements

FY 21 NextGen Related Projects | FY21 Budget _ Opening Date

Patsaouras Plaza Busway Station S3M S49M Under construction, nearly complete Sept 2020
DTLA Bus Priority Lanes on Flower, Flower, 5th, 6th Streets* completed; Aliso *Completed
5th 6th & Aliso Streets Street™** in design **0Oct 2020
Cesar Chavez/Vignes Bus Pavilion
at Union Station
Willowbrook/Rosa Parks Station
Bus Plaza & Passenger Drop-Off
Total $16.3M $67.1M

Other Major Bus Improvements | FY21 Budget | ProjectCost | Status | OpeningDate

Airport Metro Connector Bus Plaza S75M S75M Begin construction in spring 2021 2024

G Line (Orange) BRT Improvements  $20.4M S361M In design; begin construction in fall 2021 2025
NoHo To Pasadena BRT S5.7M S267M In planning, EIR release winter 2021 2024/2025
North San Fernando Valley BRT $2.5M S$180M In planning, EIR release winter 2021 2024/2025
Vermont Transit Corridor S3.2M S425M In planning, EIR release date 2021/2022 2028
Total $106.8M $1,308M

S0.6M
S1.1M S2.5M Under construction, nearly complete Sept 2020

S12.2M S15M Under construction Mar 2021

Grand Total $123.1M $1,375M

Metro




NextGen Capital Program

Speed & Reliability Improvements

on Tier 1 Corridors
* Bus Priority Lanes on Tier 1 Corridors
* Transit Signal Priority Loop Detection
 All Door Boarding Expansion
* Bus Zone Optimization
 LADOT & External Affairs Support

Systemwide Upgrades
* Transit Signal Priority for Local Buses