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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board should be submitted in person at the meeting to the Board Secretary.
Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a
maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed
will be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item
that has already been considered by a Committee, composed exclusively of members of the Board, at
a public meeting wherein all interested members of the public were afforded the opportunity to
address the Committee on the item, before or during the Commitiee’s consideration of the item, and
which has not been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of
the Board during the public comment period, which will be held at the beginning and/or end of each
meeting. Each person will be allowed to speak for up to three (3) minutes per meeting and may speak
no more than once during the Public Comment period. Speakers will be called according to the order
in which the speaker request forms are received. Elected officials, not their staff or deputies, may be
called out of order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on
an item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the
due and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting
of the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a
proceeding before an agency involving a license, permit, or other entitlement for use, including all
contracts (other than competitively bid, labor, or personal employment contracts), shall disclose on the
record of the proceeding any contributions in an amount of more than $250 made within the preceding
12 months by the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec.
130051.20 requires that no member accept a contribution of over ten dollars ($10) in value or amount
from a construction company, engineering firm, consultant, legal firm, or any company, vendor, or
business entity that has contracted with the authority in the preceding four years. Persons required to
make this disclosure shall do so by filing out a "Disclosure of Contribution" form which is available at
the LACMTA Board and Committee Meetings. Failure to comply with this requirement may result in
the assessment of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other
accommodations are available to the public for MTA-sponsored meetings and events. All requests for
reasonable accommodations must be made at least three working days (72 hours) in advance of the
scheduled meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5p.m., Monday
through Friday. Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Board Meetings. Interpreters for Committee

meetings and all other languages must be requested 72 hours in advance of the meeting by calling
(213) 922-4600 or (323) 466-3876.

323.466.3876 x2
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323.466.3876 x3
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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CALL TO ORDER
ROLL CALL

APPROVE Consent Calendar item: 15.

Consent Calendar items are approved by one motion unless held by a Director for
discussion and/or separate action.

CONSENT CALENDAR
15 SUBJECT: REGIONAL RAIL 2017-0458
RECOMMENDATION

RECEIVE AND FILE status report on the Regional Rail Update through
June 2017.

NON-CONSENT

16 SUBJECT: SEPULVEDA PASS PROJECT 2017-0488

RECOMMENDATION

RECEIVE oral update on the Sepulveda Pass Project.

17 SUBJECT: LINK UNION STATION UPDATE 2017-0480

RECOMMENDATION

RECEIVE AND FILE report on the Link Union Station project in response to
March 2017 Board Motion.

Attachments: Attachment A - March 2017 Board Motion

Attachment B - Above-Grade Concourse Concept

Attachment C - Concourse Concepts Comparison

Attachment D - Potential Active Transportation Elements
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18

19

SUBJECT: METROLINK SAN BERNARDINO LINE
STRATEGIC STUDY

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:
A. CONDUCT a study to evaluate the Metrolink San Bernardino Line and
future Metro Gold Line Phase 2B services to develop strategies that

would enable the two rail services to complement each other; and

B. PROGRAM $500,000 in Measure R 3% funds for the study.

SUBJECT: VERMONT TRANSIT CORRIDOR - RAIL
FEASIBILITY STUDY

RECOMMENDATION

RECEIVE AND FILE update in response to the March 23, 2017 Board
motion directing staff to study potential future rail for the Vermont Transit
Corridor.

Attachments: Attachment A - March 23, 2017 Board motion

Attachment B - July 24, 2014 Board motion

Attachment C - October 16, 2014 Board motion

2017-0242

2017-0400
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20 SUBJECT: FUNDING AWARD RECOMMENDATION FOR

FEDERAL TRANSIT ADMINISTRATION (FTA)
SECTION 5310, SECTION 5316 AND SECTION 5317
GRANT PROGRAM FUNDS

RECOMMENDATION

CONSIDER:

A.

APPROVING the recommended federal Section 5310 Enhanced
Mobility of Seniors and Individuals with Disabilities Program funding
awards totaling up to $7,374,066 for Traditional Capital Projects and up
to $1,818,271 for Other Capital and Operating Projects, as shown in
Attachments A and B, respectively;

APPROVING the recommended federal Section 5316 Job Access and
Reverse Commute (JARC) Program funding awards totaling up to
$6,278,036 as shown in Attachment C;

APPROVING the recommended federal Section 5317 New Freedom
funding awards totaling up to $3,254,352, as shown in Attachment D;

AMENDING the FY 2018 Budget to add $2,953,505 for the
recommended Section 5310 funded projects and $3,000,000 for the
recommended Section 5316 JARC Program, once the Federal Transit
Administration (FTA) awards the grant funds;

AUTHORIZING the Chief Executive Officer (CEO) or his designee to
negotiate and execute pass-through agreements with agencies as
sub-recipients approved for funding by FTA,;

DELEGATING to the CEO or his designee the authority to
administratively approve minor changes to the scope of work of
previously-approved Section 5310, Section 5316 and Section 5317
funding awards;

. CERTIFYING that the Section 5310, Section 5316 and Section 5317

funds are fairly and equitably allocated to eligible sub-recipients and,
where feasible, projects are coordinated with transportation services
assisted by other federal agencies; and

CERTIFYING that all projects recommended for Section 5310, Section
5316 and Section 5317 funding are included in the locally-developed

2016-2019 Coordinated Public Transit-Human Services Transportation
Plan for Los Angeles County (“Coordinated Plan”) that was developed
and approved through a process that included participation by seniors
and individuals with disabilities, as well as by representatives of public,
private, and nonprofit transportation and human service providers and

2017-0321
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other members of the public.
Attachments: Attachment A - Section 5310 Traditional Capital
Attachment B - Section 5310 Other Capital and Operating
Attachment C - Section 5316
Attachment D - Section 5317
Attachment E - Evaluation Criteria
21 SUBJECT: EXPO/SEPULVEDA STATION PARKING 2017-0425
RECOMMENDATION
AUTHORIZE the implementation of a monthly parking program to
non-transit riders at the Expo/Sepulveda Station.
Attachments: Attachment A - Monthly Parking Terms and Conditions
22 SUBJECT: TAYLOR YARD BRIDGE CONSTRUCTION 2017-0344

FUNDING AGREEMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to negotiate and execute a
Construction Funding Agreement with the City of Los Angeles for the Taylor
Yard Bridge with a not-to-exceed amount of $21,700,000.

Attachments: Attachment A - Design Funding Board Report.pdf

Attachment B - Site Plan and Rendering.pdf

Attachment C - Project Scheudle.pdf

Attachment D - Project Budget.pdf
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47 SUBJECT: MOTION BY DIRECTORS BARGER AND NAJARIAN 2017-0505
RECOMMENDATION
WE THEREFORE MOVE that the Metro Board:
AUTHORIZE a study of the Metrolink AVL that determines a range of
frequency of service to maximize regional accessibility throughout the day;
assesses the status of existing tracks, culverts, tunnels, crossings and other
infrastructure which limits operational flexibility & service reliability;
recommends needed infrastructure & capital improvements (in level of
priority) to support the range of frequency of service, service reliability,
safety, and on-time performance, including latest technologies in rail
propulsion, controls and rail stock; estimates the costs associated with the
aforementioned improvements; and provides a cost-benefit analysis with
prioritization of said improvements that can be used to help guide both
Metro and Metrolink agencies in a direction to best achieve the above
stated goals;
DIRECT staff to coordinate with Metrolink and local North County
stakeholders on this study; and
DIRECT the CEO to report back to the board in September with an update
on stakeholder outreach, identification of potential funding sources for the
study, along with a timeline for study implementation.

Adjournment

Consideration of items not on the posted agenda, including: items to be presented and (if

requested) referred to staff; items to be placed on the agenda for action at a future meeting of
the Committee or Board; and/or items requiring immediate action because of an emergency
situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.
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PLANNING AND PROGRAMMING COMMITTEE
JULY 19, 2017

SUBJECT: SEPULVEDA PASS PROJECT

RECOMMENDATION

RECEIVE oral update on the Sepulveda Pass Project.
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Purpose is to implement high-capacity
transit service between the San Fernando
Valley and LAX
* Provide critical north-south link in
regional transit network
* Improve access to employment and
activity centers
* Provide alternative to 1-405 freeway
Measure M project with 3 phases (opening)
* Phase 1: 1-405 Express Lanes (2026)
* Phase 2: transit between San Fernando
Valley and Westwood (2033)
* Phase 3: transit extension to LAX (2057)
Project identified as candidate for Public
Private Partnership

@ Metro
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Status of Request for Proposals (RFP)
RFP released April 26, 2017

@ Metro

e 24%SBE /3% DVBE goals

Key revisions to RFP:

 Extended study area to LAX

* Revised evaluation criteria

e Removed Bus Rapid Transit

* Included Transit-Oriented Communities element
Proposals due August 14, 2017

Contract award anticipated early 2018

Separate Outreach Contract

* Small business prime set aside



Transit Feasibility Study

Study addresses Phases 2 and 3 of Project
Study process from early 2018 to late 2019
e  Gather information

. Develop and evaluate transit alternatives

. Determine most feasible routes and modes
. Develop conceptual designs

. Prepare Final Report

Conduct Public and Stakeholder Outreach
throughout process

Update Board at key milestones

Present final Study to Board and identify most
promising set of alternatives to consider for
environmental review process
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OEl - Project Delivery Methods Considéred

@ Metro

Metro Planned Delivery

Managed lanes and transit element
* $9.8 billion capital cost
 Phases 1and 2 groundbreaking in 2024

* Deliveryin 2026 (managed lanes), 2033
(transit element), & 2057 (transit to LAX)

Unsolicited Proposals (UP)

Innovations regarding project development &
design, phasing, financing strategies, early works,
construction approach, operational strategies, &
maintenance

* Potential benefits include acceleration, risk
transfer, construction innovation,
performance, and cost savings



OEl Evaluation Process for Unsolicited Proposals

Develop Total Cost Model from

LRTP & Level 2 Traffic & Revenue Define

quantitative &
qualitative
project goals
and evaluation

Identify Attractive Proposed Project Alternatives criteria

Validate Develop Finance /

Environmental / Delivery /
Construction Procurement

Schedules Scenarios

Detailed

Evaluation of Scenarios / Phase Il Proposals Phase Il
Proposals

Received

= Collaboration with
B=  Metro Planning

May
2017

June
2017

June/luly
2017

Develop
Analytical
Process &

Scope

Q&A with
Proposers

Financial &
Commercial
Modeling

Internal
Metro PDA
Workshop

PDA-P3
Determination
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File #: 2017-0480, File Type: Informational Report Agenda Number: 17

REVISED
PLANNING AND PROGRAMMING COMMITTEE
JULY 19, 2017
SUBJECT: LINK UNION STATION UPDATE
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE report on the Link Union Station project in response to March 2017 Board
Motion.

ISSUE

At the March 23, 2017 Board meeting, Chair Fasana, Director Barger, Director Solis and Direct
Dupont-Walker directed the CEO to develop a new alternative for an outdoor and community-oriented
passenger concourse that is above or at-grade with the rail yard and maximizes panoramic views of
Union Station and the surrounding areas to passengers and visitors, with the requirement that this
alternative be as cost-effective as possible. In addition, the Board Motion included the following:

1. Direct Metro’s Joint Development team to lead, in coordination with and in parallel to the Link
Union Station project, the release of a Request for Information/Qualifications (RFI/Q) to attract
private development opportunities within Union Station and Gateway Plaza, in partnership with
the City and County of Los Angeles and the surrounding property owners.

2. Evaluate opportunities to create pedestrian/active transportation linkages to the LA River.

3. Establish a volunteer-based, architectural review panel to offer suggestions and
recommendations aimed at ensuring design consistency in and around Union Station that
amalgamates the historic and modern elements of the surrounding area while promoting
innovative ideas.

4. Develop a comprehensive community engagement strategy designed to capture input that is
representative of the cultural diversity in the Union Station service area.

The CEO was directed to report back on all the above during the July 2017 Board cycle. Refer to
Attachment A for the March 2017 Board Motion.
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BACKGROUND

At its March Board meeting, the Metro Board approved the staff recommended “6+2 Phased”
alternative that includes 6 run-through tracks for Regional Rail, 2 run-through tracks for future High
Speed Rail that would be constructed at a later time, and accommodation for the future West Santa
Ana Branch (WSAB) LRT project at Union Station. Included with the staff recommended alternative
was a new expanded passenger concourse below the rail yard, which would need to be raised by
approximately 15 feet above the existing yard. The 15-foot raise of the rail yard is needed to meet

the minimum vertical clearance requirement over the nrewPatsaouras Busway-Station El Monte

Busway and US 101 freeway below the proposed run-through tracks viaduct structure.

Above-Grade Passenger Concourse Concept

In response to the Board Motion, the Link Union Station (Link US) project team has conducted a
feasibility study for a new passenger concourse option that is above the raised rail yard. To provide
the required vertical clearance over all 14 tracks (Gold Line, Regional Rail, future WSAB and future
High Speed Rail), the floor of the above-grade concourse would need to be approximately 60’ above
the ground level of the existing passageway. The above-grade concourse would be an aerial
structure between 60 feet and 110 feet in width, to be supported by a series of columns and
associated foundations located within the train platform areas. Regardless of whether the passenger
concourse is above or below the rail yard, the 15-foot raise is needed to meet the minimum vertical
clearance requirement over the new Patsaouras Busway Station. Refer to Attachment B for the
above-grade passenger concourse concept.

A series of new vertical transportation elements (escalators, elevators and stairs) would be needed
for each of the following grade changes:
1. Between the Red/Purple Line entrance on the West Portal area and the Metro Gold Line
platform and future Metro WSAB Line platform
2. Between the Metro Rail platforms and the above-grade passenger concourse
3. Between the above-grade concourse and each of the five Regional Rail platforms
4. Between the above-grade concourse and Patsoauras Bus Plaza

Based on findings from the feasibility study, below are key advantages of the above-grade concourse
over the below-grade concourse:

o Less impacts to rail operations (Regional Rail, Amtrak and Gold Line) during
construction with shorter construction duration

. Views of the historic Union Station, LA River and downtown Los Angeles

o Approximately $500 million in project cost savings. The estimated project cost with the

below-grade concourse alternative ranges from $2.2 to $2.6 billion. The estimated project
cost with the above-grade concourse alternative ranges from $1.7 to $2.1 billion.

Below are some disadvantages of the above-grade concourse over the below-grade concourse:

o Longer passenger travel time for connections from rail to bus, Regional Rail to Metro
Rail, and vice versa

o Less square footage for station amenities and back-of-house areas

o Less square footage for potential private development (retail and mixed-use

developments)
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J Higher cost in operations and maintenance
° Limited access from the East Portal to the historic Union Station

Staff intends to carry both above-grade and below-grade passenger concourse concepts in the
project’s overall environmental review process for Link US. The Draft Environmental Impact
Report/Environmental Impact Statement (EIR/EIS) is anticipated to be circulated for public review in
the first quarter of 2018. Refer to Attachment C for the comparison between the two concourse
concepts.

1. Private Development Opportunities
Metro Joint Development staff is closely coordinating with the Link US team to develop a Request
For Information/Qualifications/Proposal (RFI/Q/P) for private development at LAUS. This
coordination will clarify additional development opportunities generated by the Link US Project, to be
included in the RFI/Q/P. The goal will be to release the RFI/Q/P in Fall 2017, prior to the
environmental clearance of the Link US Project, in order to allow the selected development team the
opportunity for close coordination with the Link US team as the Link US project proceeds through
environmental clearance and preliminary engineering. Having a developer team available during of
the preliminary design and engineering process will facilitate identification of opportunities for strong
connections between transit, development and bordering streets, and to explore potential value
creation opportunities for the transit investments on site.

A potential timeline for the RFI/Q/P is as follows:
1) Release RFI/Q/P - October 2017
2) Proposals Due - February 2018
3) Developer Recommendation to the Board - June 2018

2. Active Transportation Opportunities
Staff is coordinating closely with Metro Active Transportation team to evaluate opportunities to create
active transportation linkages between LAUS and the LA River. In particular, the Link US team has
identified potential Active Transportation elements as part of Link US, and will continue to work with
the Mayor’s office, Councilman Huizar’s office, City of Los Angeles Planning and Public Works
Departments, and community stakeholders to further define the scope of the Active Transportation
elements. Refer to Attachment D for potential Active Transportation elements as part of Link US.

3. Architectural Review Panel
Metro Joint Development staff has reached out to the leadership of the American Institute of
Architects Los Angeles chapter (AIA/LA) to informally solicit ad-hoc & voluntary architectural review
for the Link US project. The AIA/LA has regularly provided similar volunteer services to the City of
Los Angeles through the Department of City Planning’s Urban Design Studio. The AIA/LA has
provided preliminary support for this service. Next steps are to identify the appropriate point in Link
US project development to utilize the design review services.

4. Community Engagement Strategy
As part of the environmental review process, the Link US project team has implemented an extensive
community engagement and stakeholder outreach strategy with a focus on the culturally diverse
communities surrounding the Union Station area, including El Pueblo, Chinatown, Little Tokyo, Arts
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District, Boyle Heights and Lincoln Heights. In the months approaching the release of the Draft
EIR/EIS anticipated in the first quarter of 2018, the Link US project team will conduct another round
of outreach to keep the communities engaged.

To facilitate coordination across Metro’s transit infrastructure investments in the Arts District, Metro
Community Relations staff will form a new Union Station/Arts District Community Advisory
Committee, with representation from the Mayor’s office, Councilman Huizar’s office and community
stakeholders. Link US project team will support the Metro Community Relations team on efforts in
the creation of this committee. Once it is formed, staff intends to interact regularly with this
committee to seek feedback on the Link US project.

NEXT STEPS

active-transportation-elements: Staff will continue to identify funding sources for construction for the
base Link US project. Metro Joint Development Staff will release a RFIQ/RFP in Fall 2017. Staff will
continue to advance the EIR/S to include both the Above-Grade and Below-Grade Concourse
Options. Staff will circulate Draft EIR/S for public review in Spring 2018. Staff will return to the Board
for approval of the EIR/S Preferred Alternative in Fall 2018.

ATTACHMENTS

Attachment A - March 2017 Board Motion

Attachment B - Above-Grade Concourse Concept
Attachment C - Concourse Concepts Comparison
Attachment D - Potential Active Transportation Elements

Prepared by: Vincent Chio, Senior Engineer, Regional Rail, (213) 418-3178
Jenna Hornstock, Executive Officer, Transit Oriented Communities, (213) 922-7437

Jeanet Owens, Senior Executive Officer, Regional Rail, (213) 418-3189

Reviewed by:
Richard Clarke, Chief Program Management Officer, (213) 922-7557
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File #:2017-0214, File Type:Motion / Motion Agenda Number:
Response

REGULAR BOARD MEETING
MARCH 23, 2017

Motion by:
Chair Fasana, Supervisor Barger, Supervisor Solis and Director Dupont-Walker
March 23, 2017
Item 28, File ID 2017-0121; Link Union Station

At the February 2017 MTA Board meeting, the CEO requested that the Board carry forward a
“Preferred Alternative” (six regional rail run-through tracks and four High Speed Rail run-through
tracks) to the Draft Environmental Impact Report (EIR) and National Environmental Policy Act
(NEPA) Draft Environment Impact Statement (EIS) phase and continue evaluating four other
alternatives for the Link Union Station project, at an estimated project cost of $2.7 billion.

MTA Board members raised concerns over the costs and feasibility of building the Preferred
Alternative due to a lack of identified funding sources. Since last month, MTA staff revised the
design and construction approach, and through value engineering methods and scope changes, the
total project cost for the Preferred Alternative was brought down to $2.0 billion.

In analyzing the new recommended Preferred Alternative, the substructure and concourse project
elements still contribute to more than half of the total project cost.

To ensure future funding eligibility, it is important that the Preferred Alternative proceed for
environmental clearance; however, it should be reasonably expected that MTA staff identify an
alternative to the substructure and concourse project elements that may allow for reduced overall
project costs.

A new Alternative would limit the scope of an underground concourse and allow passengers to
access the rail station above or at-grade with the rail yard, all while creating an opportunity for an
outdoor, community-oriented space.

A new substructure and concourse alternative may also set the stage for future development around
Union Station, creating a focal point and centerpiece of the surrounding area.

Motion by Solis and Dupont-Walker that the Board direct the CEO to:
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A. Authorize an amendment to the Link Union Station contract - within the limits of the approved
contract authority and proposed modification - to develop a new alternative that modifies the
substructure and concourse which includes, but is not limited to, the following:

1. An outdoor and community-oriented passenger concourse option that is above or at-grade
with the rail yard and maximizes panoramic views of Unions Station, the LA River and
Downtown Los Angeles to passengers and visitors;

2. Allows passengers and the community to access the train terminals from above or at-grade
with the rail station and track facility while enhancing ADA accessibility and meets modern
standards for fire and life safety;

3. Limits the substructure and concourse elements to core facility operations, baggage handling,
etc.;

B. Require for this modified alternative be as cost-effective as possible.

C. Direct MTA’s joint development team to lead the following coordinated efforts in parallel to the
Link Union Station project:

1. Release a Request for Information/Request for Qualifications (RFI/RFQ) to attract private
development opportunities within Union Station and Gateway Plaza.

2. Partner with the City and County of Los Angeles and surrounding property owners to develop
a common joint-development plan.

D. Evaluate opportunities to create pedestrian/active transportation linkages to the LA River.

E. Direct Metro’s Union Station/Civic Center Taskforce to establish a volunteer-based, architectural
review panel to offer suggestions and recommendations aimed at ensuring design consistency in
and around Union Station that amalgamates the historic and modern elements of the surrounding

area while promoting innovative ideas.

F. Develop a comprehensive community engagement strategy designed to capture input that is
representative of the cultural diversity in the Union Station service area.

G. Report back on all the above during the July 2017 Board cycle.

Hi#
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Attachment C - Concourse Concepts Comparison

Below-Grade Concourse Above-Grade Concourse

Shorter passenger travel time
PASSENGER CONVENIENCE/STATION AMENITIES and centralized baggage
Seating Area, Wayfinding, Restrooms, Vertical Circulation / handling, and more square
Elements, Baggage Handling footage for station amenities
and back-of-house areas

More vertical circulation elements
required at East and West Plaza

IMPACTS TO RAIL OPERATIONS Less impacts to train
Regional Rail, Amtrak, Gold Line operations during construction.

CONSTRUCTABILITY

: : : : Faster construction
Construction Phasing, Construction Duration

TRANSIT ORIENTED DEVELOPMENT More square footage for

OPPORTUNITIES potential retail and mixed-use
Potential Mixed-Use Development and Retail development

Lower cost in operations and

OPERATIONS & MAINTENANCE maintenance

Approximately $500 Million in
project cost savings

AN

PROJECT COST

SUSTAINABILITY / PANORAMIC VIEWS /
NATURAL LIGHT Solar PV Panels can be used on

Maximizes Panoramic Views of LA, all platform canopies
Use of Natural Light

Passengers have access to views
of the City, Historic Union Station
and LA River
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Attachment D — Potential Active Transportation Elements
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File #: 2017-0400, File Type: Motion / Motion Response Agenda Number: 19

PLANNING AND PROGRAMMING COMMITTEE
JULY 19, 2017

SUBJECT: VERMONT TRANSIT CORRIDOR - RAIL
FEASIBILITY STUDY

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE update in response to the March 23, 2017 Board motion directing staff to study
potential future rail for the Vermont Transit Corridor.

ISSUE

At the March 23, 2017 Board meeting, staff presented the findings and recommendations from the
Vermont Bus Rapid Transit (BRT) technical study. At that same meeting, the Board approved a
motion (Attachment A) directing staff to proceed with the Vermont BRT project as a near-term “Phase
1” transit improvement; initiate a study of extending the Red Line heavy rail along Vermont Avenue to
125" Street, specifically focusing on connecting the Wilshire/Vermont Red Line Station to the Expo
Line Station at Exposition/Vermont as an initial segment rail project; include a heavy rail alternative in
the Alternative Analysis and Environmental Studies; and report back to the Planning and
Programming Committee on all the above during the July 2017 Board cycle.

DISCUSSION

Background

In July and October 2014, Board motions were passed (Attachments B and C) directing staff to begin
technical analysis of BRT on the Vermont Avenue Transit Corridor, which was identified in the Los
Angeles County Bus Rapid Transit and Street Design Improvement Study (CBRT) as a strong
candidate for BRT implementation. In July 2015, staff formally kicked off the Vermont BRT technical
study. The purpose of the study was to further evaluate the feasibility of implementing BRT. BRT is a
high quality bus-based transit system that provides fast, comfortable, and cost effective service
through the provision of a number of capital and operating improvements such as dedicated bus
lanes, enhanced station stops, off-board fare payment and/or all-door boarding, branded vehicles,
and enhanced transit signal priority (TSP). The Vermont Avenue Transit Corridor currently extends
approximately 12.5 miles from Hollywood Boulevard to 120" Street and is the second busiest bus
corridor in Los Angeles County, carrying approximately 45,000 passengers per day.
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The study, which was completed in February 2017, identified four initial BRT concepts, two of which
appeared to be the most promising in terms of improved passenger travel times, faster bus speeds,
and increased ridership. In January and February 2017, staff held a final Technical Advisory meeting,
elected officials and Board staff briefing, and an Open House for key targeted stakeholders to present
and discuss the findings for the Vermont BRT study. Overall, there was strong agreement that BRT
could greatly improve transit service along Vermont Avenue, but that the Corridor needed to be
considered for future conversion to rail. Measure M includes conversion to LRT or HRT after FY
2067 based on ridership demand.

Vermont Rail Feasibility Study

In response to the March 23, 2017 Board motion, coupled with the community’s expressed interest to
examine the potential for rail conversion, staff is proceeding with augmenting the BRT technical study
with an additional scope of work to conduct a Rail Feasibility study. The augmented study will re-
evaluate the initial BRT concepts identified in the initial work completed in the BRT technical study to
ensure that any design of a BRT system on Vermont Avenue would not preclude a future conversion
to rail. This additional scope of work will also include evaluating and comparing multiple rail modes
and/or alternatives (heavy rail, light rail, streetcar/tram), including an extension of the Metro Red Line
along Vermont Avenue, specifically focusing on connecting the Metro Red Line at the
Wilshire/Vermont Station to the Metro Expo Line at the Exposition/Vermont Station as a first segment.
The study will also identify ridership thresholds that inform the conversion of BRT to rail.

Each rail alternative identified will be evaluated based on its engineering feasibility, constructability,
operability, system performance, potential environmental issues/concerns, and consistency with
community goals and priorities. The study will also forecast system benefits including ridership,
develop planning-level capital and operating cost estimates, and examine the potential for a phased
implementation of transit improvements on the corridor beginning with BRT. Environmental
clearance of the Vermont Avenue Corridor BRT could commence thereafter. The Measure M
expenditure plan lists the Vermont BRT project with a groundbreaking date of FY 2024.

Environmental review of the Vermont BRT will be delayed by at least 18 months to secure a contract
and complete the work on the Rail Feasibility study, which is anticipated to conclude in early 2019.
The environmental review could begin thereafter and conclude in late 2021, followed by final
engineering concluding mid-2023. This sequence aligns with the Measure M groundbreaking date of
FY 2024. Concepts resulting from the rail feasibility study may not necessarily be incorporated into
the BRT project environmental document. That determination will be made in the future upon review
of the augmented study results.

FINANCIAL IMPACT

Funding of $350,000 to initiate the Vermont Rail Feasibility study is included in the FY 2018 budget
under Cost Center 4240 (Regional Transit Planning), Project 471402 (Vermont Transit Corridor). The
expanded scope of work for the Rail Feasibility study in response to the March 23, 2017 Board
motion is anticipated to increase the cost of the work effort by approximately 25%. Since the work on
this project would be multiyear, it will be the responsibility of the cost center manager and Chief
Planning Officer to budget funds in future years.
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Impact to Budget
The source of funds for this recommendation is Measure M 35% which is not eligible for bus and rail

operating expenditures.

NEXT STEPS

Staff will proceed immediately to procure consultant services for the Vermont Rail Feasibility study.
This effort is expected to take approximately 12 months to complete from the time of contract award.
Staff will keep the Board apprised of the study and return to the Board with study findings and
recommendations.

ATTACHMENTS

Attachment A - March 23, 2017 Board motion
Attachment B - July 24, 2014 Board motion
Attachment C - October 16, 2014 Board motion

Prepared by: Lauren Cencic, Sr. Manager, Countywide Planning & Development, (213) 922-7417
Martha Butler, Sr. Director, Countywide Planning & Development, (213) 922-7651

David Mieger, EO, Countywide Planning & Development, (213) 922-3040
Manjeet Ranu, SEO, Countywide Planning & Development, (213) 418-3157

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077

g

Phillip A. Washington \
Chief Executive Officer '
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File #:2017-0213, File Type:Motion / Motion Agenda Number:
Response

REGULAR BOARD MEETING
MARCH 23, 2017

Motion by:
Directors Garcetti, Ridley-Thomas and Dupont-Walker
March 23, 2017
Relating to item 9, File 1D 2016-0835; Vermont Transit Corridor

Vermont Avenue has the second-highest number of transit boardings of any corridor in Los Angeles
County, behind only Wilshire Boulevard.

In February 2017, the Vermont Avenue Rapid and Local bus lines combined for over 43,000 average
weekday boardings, higher than the Green, Orange, and Siiver Lines.

Recognizing the need for additional transit investment along Vermont Avenue, the 2009 Long Range
Transportation Plan included a “Vermont Corridor Subway” in the list of Strategic Unfunded projects.

Since then, MTA staff has worked diligently to advance transit on Vermont Avenue. Vermont was
listed as the number-one corridor for Bus Rapid Transit investment in the 2013 Countywide Bus
Rapid Transit Study.

In 2014, MTA initiated technical studies for a Vermont Avenue Bus Rapid Transit project and is
proceeding with Alternatives Analysis, including providing for a future conversion to light rail.

Bus service improvements on Vermont Avenue are vital, and MTA should proceed with Bus Rapid
Transit improvements as quickly as possible. However, the Measure M Expenditure Plan anticipated
future conversion to light or heavy rail. Given Vermont Avenue'’s intense transit ridership, MTA needs
to pursue a path now for future rail options to serve this corridor.

Motion by Garcetti, Ridley-Thomas and Dupont-Walker that the Board direct the CEO to:

A. Proceed with the Vermont Bus Rapid Transit project as a near-term “Phase 1" transit
improvement along the Vermont Avenue Corridor;

B. Initiate the study of extending the Red Line along Vermont Avenue to 125™ Street, specifically
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focusing on connecting the Wilshire/Vermont Red Line Station to the Expo/Vermont Expo Line
Station as a “Section 17;

C. Include a heavy rail alternative in the Alternative Analysis and Environmental Studies for the
Measure M Vermont Transit Corridor; and

D. Report back on all the above to the Planning and Programming Committee during the July
2017 Board cycle.

HHE

Metro Page2of2 Printed on 3/23/2017
poweared by Legistar™




ATTACHMENT B

S0

MOTION BY DIRECTORS MICHAEL ANTONOVICH,
ARA NAJARIAN, MARK RIDLEY-THOMAS AND ERIC GARCETTI

July 24, 2014

After several years of evaluation, MTA staff developed a list of eligible corridors for
additional bus rapid transit (BRT) projects based on, among other things, ridership
potential and net savings of operations funding. Two of the corridors hit upon unmet
transit needs, which would greatly relieve congestion and link major transit centers.

The first corridor, Vermont Avenue, has long been recognized as one of the most
congested streets in Los Angeles. According to MTA statistics, the Vermont Avenue
corridor has among the most daily bus boardings in all of LA County. The bus system is
unable to accommodate commuter demands without service improvements.

The second corridor between the North Hollywood Red/Orange Lines and the
Pasadena Gold Line, by all accounts, has huge ridership potential and would connect
the San Fernando and San Gabriel Valleys. Metro, in collaboration with Bob Hope
Airport, is providing an important plane-to-train connection through improvements to the
Metrolink Antelope Valley and Ventura County Lines. The Airport recently opened its
Regional Intermodal Transit Center that provides seamless connectivity from trains to
buses to planes. An additional connection through enhanced BRT is warranted to
increase mobility.

| THEREFORE MOVE that the CEO direct staff to advance these projects and provide
the Board with a report back in September on an implementation plan to include:

A. Operations requirements
B. Funding requirements
C. Implementation timelines

| FURTHER MOVE that the CEO:

A. Immediately initiate the hiring process for the Bus Rapid Transit planning
position included in the Board-approved MTA Fiscal Year 2014-15 budget

B. Dedicate additional staff to the aforementioned projects and the Countywide
BRT Study as needed
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ATTACHMENT C

68

MOTION BY DIRECTORS ARA NAJARIAN, GARCETTI AND ANTONOVICH
Construction Committee

October 16, 2014

At the July 24, 2014 board meeting, the MTA board approved moving both the Vermont
Avenue BRT and the North Hollywood to Pasadena BRT to the environmental phase in
preparation and anticipation of future funding. Board Chair, Mayor Garcetti, amended
the motion to direct that both BRT's should be MTA's top priority for federal small starts
funds.

At the board staff briefing this week, MTA staff stated that a consultant was

being procured only for the Vermont Avenue BRT, in direct contrast to the board's
direction that both BRT projects move forward in tandem to be positioned for small
starts funding. To support this motion,

WE THEREFORE MOVE that the consultant procurement for BRT advancement be
amended to include the North Hollywood to Pasadena BRT.
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File #: 2017-0321, File Type: Program Agenda Number: 20

PLANNING AND PROGRAMMING COMMITTEE
JULY 19, 2017

SUBJECT: FUNDING AWARD RECOMMENDATION FOR

FEDERAL TRANSIT ADMINISTRATION (FTA)
SECTION 5310, SECTION 5316 AND SECTION 5317
GRANT PROGRAM FUNDS

ACTION: APPROVE FUNDING AWARD RECOMMENDATIONS AND RELATED ACTIONS

RECOMMENDATION

CONSIDER:

A.

APPROVING the recommended federal Section 5310 Enhanced Mobility of Seniors and
Individuals with Disabilities Program funding awards totaling up to $7,374,066 for Traditional
Capital Projects and up to $1,818,271 for Other Capital and Operating Projects, as shown in
Attachments A and B, respectively;

APPROVING the recommended federal Section 5316 Job Access and Reverse Commute
(JARC) Program funding awards totaling up to $6,278,036 as shown in Attachment C;

APPROVING the recommended federal Section 5317 New Freedom funding awards totaling
up to $3,254,352, as shown in Attachment D;

AMENDING the FY 2018 Budget to add $2,953,505 for the recommended Section 5310
funded projects and $3,000,000 for the recommended Section 5316 JARC Program, once the
Federal Transit Administration (FTA) awards the grant funds;

AUTHORIZING the Chief Executive Officer (CEO) or his designee to negotiate and execute
pass-through agreements with agencies as sub-recipients approved for funding by FTA,;

DELEGATING to the CEO or his designee the authority to administratively approve minor
changes to the scope of work of previously-approved Section 5310, Section 5316 and Section
5317 funding awards;

CERTIFYING that the Section 5310, Section 5316 and Section 5317 funds are fairly and
equitably allocated to eligible sub-recipients and, where feasible, projects are coordinated with
transportation services assisted by other federal agencies; and
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H. CERTIFYING that all projects recommended for Section 5310, Section 5316 and Section 5317
funding are included in the locally-developed 2016-2019 Coordinated Public Transit-Human
Services Transportation Plan for Los Angeles County (“Coordinated Plan”) that was developed
and approved through a process that included participation by seniors and individuals with
disabilities, as well as by representatives of public, private, and nonprofit transportation and
human service providers and other members of the public.

ISSUE

The Los Angeles County Metropolitan Transportation Authority (Metro) is the Designated Recipient of
FTA Section 5310, Section 5316 and Section 5317 Program funds in urbanized areas of Los Angeles
County. As such, Metro is responsible for fund planning, programming, distribution, management
and sub-recipient oversight. In January 2017, the Board approved the competitive FY 2017
solicitation process. Applications were due on April 28, 2017. This report presents the resulting
funding recommendations for Board review and approval and summarizes the evaluation process in
response to this solicitation.

DISCUSSION

Program Description

Three funding categories were available to eligible agencies through competitive solicitation. The
federal Section 5310 Program provides funds for “traditional” capital or “other” capital and/or
operating projects that support the transportation needs of seniors and individuals with disabilities.
The competitive grant process also included repurposed federal Section 5316 JARC and Section
5317 New Freedom funds previously-approved for agencies that later indicated they would not
implement their projects or did not need their full grant award. The Section 5316 JARC Program
seeks to improve access to transportation services to employment and employment-related activities
by welfare recipients and eligible low-income individuals. The Section 5317 New Freedom Program
seeks to reduce barriers to transportation services and expand the mobility options available to
people with disabilities, including transportation to and from employment and employment services.

Funding Availability

A total of $9,692,287 in Section 5310 funds were made available through the solicitation process,
with specific amounts allocated to the Los Angeles-Long Beach, Santa Clarita and Lancaster-
Palmdale Urbanized Areas. The Board also approved a total of $8,013,181 in Section 5316 JARC
and $665,305 in Section 5317 New Freedom repurposed funds for the solicitation. However,
subsequent to the solicitation’s release, staff was notified that a sub-recipient agency would be
returning additional Section 5317 grant funds. Therefore the recommendation proposes to award an
additional $2,589,046 in repurposed Section 5317 funds for a total of $3,254,352 in grant awards for
that funding category. It is important to note that under MAP-21, the Section 5316 and Section 5317
Programs were repealed, thus no new funding apportionments will be made under these programs.
Due to the age of these funds, added eligibility restrictions apply and special conditions may be
required for some sub-recipients receiving these grant funds.

Application Process
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On February 3, 2017, a notice of funding availability with a link to the Board-approved application
package was sent out to over 4,000 potential applicants. Staff also coordinated with the stakeholder
group assisting staff on the Board approved Action Plan to address the transportation needs of older
adults and people with disabilities to ensure strong awareness of the funding opportunity within the
community. The solicitation information was also posted on the Metro website. Metro hosted three
informational workshops attended by more than 75 agencies to review program requirements, the
Application Package, project evaluation and the selection process. Staff participated in one-on-one
meeting requests and fielded over 300 technical inquiries in support of application development.
Forty-nine responsive applications requesting over $23 million in federal grants were received by the
April 28, 2017 deadline.

Evaluation and Ranking

Three evaluation panels were convened to evaluate applications. The panels were comprised of
volunteers representing public transit agencies, the Bus Operations Subcommittee, the Local Transit
Systems Subcommittee, the Southern California Association of Governments and private non-profit
organizations (Move LA and Communities Actively Living Independent and Free). Metro staff
facilitated the panel discussions but did not score applications. The average score of each
evaluation panel and corresponding ranking for each project is shown in Attachments A - D.
Attachment E contains the Board-approved evaluation criteria applied by panel members in scoring
proposals.

Consistent with Board-approved guidelines, funding awards are limited to proposals with a final
competitive score of 70-100. Where program funds were undersubscribed and eligibility allowed,
Metro applied funds across all grant programs to maximize the number of projects recommended for
award. A total of 39 projects are recommended for funding. Nine projects failed to achieve the
minimum score required for grant award while one project achieved the minimum score however
insufficient funds are available in the grant category. Preliminary funding recommendations were
distributed to proposing agencies on May 26, 2017.

Technical Advisory Committee (TAC) Appeals

On June 7, 2017, TAC heard applicant appeals from three agencies. Two agencies, Logan Marsh
Neal Care Foundation and Administrative Services Co-operative, did not score within the competitive
range. The third agency, Good Samaritan Hospital, presented to TAC to support their preliminary
fund award. After hearing the presentations, TAC approved a motion supporting the preliminary
funding recommendation and recommended that the City of Alhambra be offered a partial award with
the remaining unallocated Section 5310 balance for the LA-Long Beach UZA.

Administrative Scope Changes

Grant sub-recipients may request to re-scope their project(s) from what was approved by the Board.
The proposed recommendation will delegate to the CEO or his designee the authority to
administratively approve minor changes to the scope of work. Minor changes include those which
meet all the following criteria: 1) The scope change is consistent with the defined project limits as
approved by the Board; 2) the scope of work, as modified, continues to meet the original intent of the
approved project scope; 3) to the extent that the scope change results in a reduced total project cost,
the new total project cost shall be within 15% of the original total project cost; and 4) the parties shall
maintain the original grant to grantee funding commitment ratio (for example, if the grantee originally
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committed 20% of the total project cost and Metro committed 80%, those percentages shall apply to
the new total project cost).

DETERMINATION OF SAFETY IMPACT

Approval of the recommendation will have no impact on safety.

FINANCIAL IMPACT

The FY18 budget includes a total of $11,442,929 for the federal Sections 5310, 5316 and 5317
Programs in Cost Center 0441, Subsidies to Others, under Projects 500005 (Seniors and Disabilities
- $5310), 500003 (JARC Program Capital and Ops) and 500004 (New Freedom Capital and
Operating). The proposed action will add $5,953,505 to the FY18 budget, with $2,953,505 for the
Federal Section 5310 Program and $3,000,000 for the JARC Program once the FTA awards the
grants.

Since these are multi-year projects, the cost center manager and the Chief Planning Officer will be
responsible for budgeting project expenses in future years.

Impact to Budget
The sources of funds for these Programs are Federal Section 5310, Section 5316 and Section 5317,
which are not eligible for Metro’s bus and rail operating and capital budgets..

ALTERNATIVES CONSIDERED

The Board may choose not to approve all or some of the recommended actions. Staff does not
recommend this alternative because, without Board approval, Metro cannot fulfill its responsibilities
as the Designated Recipient of Section 5310, Section 5316 and Section 5317 Program funds and the
projects recommended for funding awards in Attachments A through D would not be implemented.
Without Board approval, Metro also could risk losing approximately $7 million in Section 5310
Program funds that will lapse if not obligated through FTA grant approval by September 30, 2018.

NEXT STEPS

With Board approval, staff will send a notification of final funding award to each project sponsor and
will submit Section 5310, Section 5316 and Section 5317 grant applications or grant revisions to FTA
on their behalf. Once the FTA awards the grants, staff will develop and execute grant pass-through
agreements with those agencies as sub-recipients and amend the FY 2018 Budget as required. As
the Designated Recipient for these funds, staff will work to ensure that sub-recipients comply with all
federal rules, regulations and requirements. At the conclusion of this programming cycle, there were
remaining balances in Section 5316 funds (approx. $1.7 million) and Section 5310 fund
apportionments for the Lancaster-Palmdale UZA (approx. $357,000) and Santa Clariata UZA
(approx. $129,000). Appropriate steps to further program these balances will be pursued and
reported to the Board.
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ATTACHMENTS

Attachment A - Section 5310 Traditional Capital Project Funding Recommendations
Attachment B - Section 5310 Other Capital and Operating Project Funding Recommendations
Attachment C - Section 5316 Capital and Operating Project Funding Recommendations
Attachment D - Section 5317 Capital and Operating Project Funding Recommendations
Attachment E - FY 2017 Section 5310, 5316, 5317 Solicitation for Proposals Evaluation Criteria

Prepared by: Jami Carrington, Senior Manager, Transportation Planning, (213) 922-7364
Cosette Stark, Interim EO, Countywide Planning & Development, (213) 922-2822

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077

Rl

Phillip A. Washington \
Chief Executive Officer '
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FTA SECTION 5310 ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM

FY 2017 SOLICITATION FOR PROPOSALS
Funding Award Recommendations- Traditional Capital Projects

ATTACHMENT A

ELIGIBLE LOCAL
AGENCY/ FUNDING RECOMMENDATION PROJECT SCORE VEHICLES AWARD
/ COST ($) MATCH ($) 3
RECOMMENDED FOR FUNDING AWARD
. . Get About Vehicle Replacement: Capital assistance to procure six (6) Class C large buses for
1. Pomona Valley Transportation Authority 97.50 $480,000 $48,000 6 $432,000
replacement
2. City of Pasadena Aging Vehicle Replacement: Capital assistance to procure four (4) Class B medium buses for 97.50 $298 744 $29,875 4 $268,869
replacement
3. AltaMed Health Services Corporation Vehicle Replacement: Capital assistance to procure nine (9) Class B medium buses for replacement 97.25 $666,000 $66,600 9 $599,400
4. Valley Village Rep.lace Old Paratransit Vans: Capital assistance to procure four (4) Class K small buses and 96.50 $311,175 431,117 4 $280,058
equipment for replacement
TTC Transportation Services [ Replacement Vehicles]: Capital assistance to procure four (4) Class A
5. Tarzana Treatment Centers, Inc. - 94.75 $339,000 $33,900 5 $305,100
small buses and one (1) Class D minivan for replacement
6. City of Azusa DAR/Paratransit Enhancement Project: Capital assistance to procure four (4) Class B medium buses 94.50 $353,241 435,324 4 $317,917
for replacement
7. Los Angeles Jewish Home for Aging Transportation Services for Frail Seniors in the San Fernando Valley: Capital assistfmce to pr?cure 94.00 $288,000 $28,800 4 $259,200
three (3) Class A small buses for replacement and one (1) Class A small bus for service expansion
Vehicle Repl. t Project: Capital assist: t th 3) Class K II'b f
8. Therapeutic Living Centers for the Blind ehicle Replacement Project: Capital assistance to procure three (3) Class K small buses for 91.75 $195,000 $19,500 3 $175,500
replacement
) . DAR Replacement Vehicles: Capital assistance for the procurement of one (1) Class A small bus and
9. City of Whittier - 91.25 $225,000 $22,500 4 $202,500
three (3) Class D minivans for replacement
10. City of L'os Angeles Department of Cityride Replacement Vehicles: Capital assistance to procure fourteen (14) Class B medium buses for 90.25 $1,358,000 $458,000 14 $900,000
Transportation (LADOT) replacement
. . . Institute for the Redesign of Learning [Vehicle Replacement]: Capital assistance to procure seven (7)
11. Institute for the Redesign of Learning 88.00 $559,000 $55,900 8 $503,100
Class A small buses and one (1) Class M low floor buses for replacement
12. City of Inglewood Vebhicle Replacement.Project: Capital assistance to procure six (6) Class C large buses, two (2) Class E 84.25 $841,780 $84,178 8 $757,602
larger buses, and equipment for replacement
13. County of Los Angeles - Department of Public |Replacement Vehicles for DAR Services: Capital assistance for the procurement of three (3) Class B
. . 84.25 $566,000 $56,600 8 $509,400
Works medium buses and five (5) Class M low floor buses for replacement
14. E?st- Los Angeles Remarkable Citizens Special Needs Tra?n‘sportation‘Program Vehisle Expansion: CapitaIAassistanceA for the procurement of 30.75 $420,000 $42,000 8 $378,000
Association Inc. two (2) Class D minivans and six (6) Class V raised top vans for service expansion
15. P Valley C ity Servi db C ity Senior Servi Mobility M t: Capital ist t t devel t and
omc.)na a.ey orr.1mum y Services dba .ommunl Y .enlor ervices ' .o ility Management: Capital assistance to support development an 80.50 $467,478 $53,277 ) $414,201
Community Senior Services implementation of new mobility management program
. - Pomona Valley Mobility Manager: Capital assistance to support development and implementation of
16. Pomona Valley Transportation Authority . 79.50 $99,854 $9,985 - $89,869
new mobility management program
17. Good Samaritan Hospital jl'ransportatit.)n Program at (:?c.md Samaritan Hospital: Capital assistance to support development and 75,75 $771,502 $231,452 ) $540,050
implementation of new mobility management program
. . Transportation for Adults with Intellectual/Developmental Disabilities: Capital assistance to procure
18. Villa Esperanza Services . 73.00 $204,000 $20,400 4 $183,600
four (4) Class D minivans for replacement
19. City of Alhambra Senior Ride Fleet Replacement project: Capital assistance to procure three (3) Class D minivans for 71.50 $153,000 $15,300 3 $137,700
replacement
20. Santa Clarita Valley C ittee of Agi Vehicle Repl t: Capital assist. for th toft 2)Class C| b f
.an a Clarita Valley Committee of Aging ehicle Replacement: Capital assistance for the procurement of two (2) Class C larger buses for 70.00 $160,000 $40,000 ) $120,000
(Senior Center) replacement
TOTAL /AVERAGE SCORE 87 $8,756,774 $1,382,708 98 $7,374,066
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FTA SECTION 5310 ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM ATTACHMENT A
FY 2017 SOLICITATION FOR PROPOSALS
Funding Award Recommendations- Traditional Capital Projects

ELIGIBLE LOCAL
AGENCY/ FUNDING RECOMMENDATION PROJECT SCORE VEHICLES AWARD
/ COST ($) MATCH ($) 3
NOT RECOMMENDED FOR FUNDING AWARD
) ) Senior Transit Fixed Route Bus Purchase: Capital assistance to procure two (2) Class E large buses for
1. City of Compton . . 70.50 $220,000 $22,000 2 N
service expansion
2. Logan Marsh Neal Care Foundation Vehicle Replacement: Capital assistance to procure one (1) Class C large bus for replacement 64.75 $80,000 $8,000 1 S0
) People Moving People Paratransit for Seniors and Individuals with Disabilities: Capital assistance to
3. City of Gardena L . ) 45.50 $102,000 $12,000 2 N
procure two (2) Class D minivans for service expansion
TOTAL /AVERAGE SCORE 60 $402,000 $42,000 5 $0

Project partially expensed and recommended for funding award in eligible Section 5317; see Attachment D.

2Although project proposal score achieved within the competitive funding range, the federal funding request of $198,000 exceeds Los Angeles County UZA funding available balance of $14,418.
3Minimum required local match is 10% of eligible cost. The City of Los Angeles Department of Transportation, Good Samaritan Hospital, and Santa Clarita Valley Committee of Aging proposed overmatch.
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FTA SECTION 5310 ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM ATTACHMENT B
FY 2017 SOLICITATION FOR PROPOSALS
Funding Award Recommendations- Other Capital and Operating Projects
ELIGIBLE LOCAL
AGENCY/ FUNDING RECOMMENDATION PROJECT SCORE VEHICLES| AWARD
/ COST ($) MATCH ($) 2
RECOMMENDED FOR FUNDING AWARD
1. P Valley Ti tation Authorit
(PVToAr)nona alley Transportation Authorfty One Step Over the Line Transportation: Operating assistance to support service expansion 96.50 $588,000 $294,000 - $294,000
2. P Valley Ti tation Authorit
(PVToAr)n?na alley Transportation Authorfty Ready Now Continuation: Operating assistance to support service expansion 94.50 $343,272 $171,636 - $171,636
3. Los Angeles County Met lit
Tranosj)ozi(teizri AZ:Eotitijer(?l\c;I':':)n On The Move Riders Program: Operating assistance to continue, enhance, and expand senior travel training program 90.50 $579,410 $144,853 - $434,557
4. P Valley C ity Servi Ci ity Senior Services Volunt Dri P :0 ti isting t h lunt dri
omor.m a gy omr‘num1 y Services/ olmmum y Senior Services Volunteer Driver Program: Operating assisting to enhance volunteer driver 87.50 $23,730 $6,925 . $16,305
Community Senior Services reimbursement program
5. Disabled Resources Center, Inc. (DRC) Mobility Program Continuation: Operating assistance to continue mobility training program 86.50 $87,540 $21,885 - $65,655
6. Rancho Research Institute Enhénce Mobility of Seniors and Individuals with Disabilities: Operating assistance to continue transportation 84.00 $548,444 137,111 . $411,333
services
7. New Horizons Green Light to Mobility Service Expansion: Operating assistance to continue and expand travel training program 82.50 $268,380 $67,095 - $201,285
8. Westside Pacific Villages Yehicle to Enhance WPV Trénsportation Services: Other Capital assistance to procure one (1) Class D Minivan to 78.50 $57,750 $6,750 1 $51,000
implement new vehicle services
9. Westside Pacific Villages Enhancemer}t's to WPV Volunteer' Driving Program: Operating assistance to support new vehicle expansion and 78.50 $144,000 $36,000 . $108,000
volunteer driving program expansion
10. City of Bell Gardens Vehicle Replacement: Other Capital assistance for the procurement of one (1) Class C Large Bus 71.25 $80,000 $16,000 1 $64,000
TOTAL /AVERAGE SCORE 85 $2,720,526 $902,255 2 $1,818,271
NOT RECOMMENDED FOR FUNDING AWARD
1. City of Compton Operating- Senior Transit Fixed Route: Operating assistance to support service expansion 65.00 $514,668 $128,667 - S0
2. Administrative Services Co-Op Service Expansion: Other Capital assistance to procure ten (10) Class M low floor buses for service expansion 64.00 $577,000 $115,000 10 S0
3. City of Lynwood Serv'ice Expansjon: Other Capital assistance to procure two (2) Class C Large Buses and three (3) Class D Minivans for 50.50 $313,000 $31,300 5 $0
service expansion
4. City of Gardena Peo;?le Mf)ving PeF)PIe - Par?transit for Seniors and Individuals with Disabilities: Operating assistance to support the 32.50 $171,565 $37,427 : $0
continuation of existing service
TOTAL /AVERAGE SCORE 55 $1,576,233 $312,394 15 i)

Project partially expensed and recommended for funding award in eligible Section 5317; see Attachment D.
2Minimmum required local match is 10% of eligible capital cost and 25% of eligible operating costs. Pomona Valley Transportation Authority, Pomona Valley Community Services, and Administrative Services Co-Op proposed overmatch.



FTA SECTION 5316 JOB ACCESS AND REVERSE COMMUTE PROGRAM ATTACHMENT C
FY 2017 SOLICITATION FOR PROPOSALS
Funding Award Recommendations- Capital and Operating Projects
ELIGIBLE LOCAL
AGENCY/ FUNDING RECOMMENDATION PROJECT SCORE VEHICLES AWARD
/ COST ($) MATCH ($)
RECOMMENDED FOR FUNDING AWARD
1. City of Pasadena Vehicle Replacement to Relieve Significant Overcrowding: Capital assistance for the procurement of two (2) 35-ft low 97.33 $1,078,540 $215,710 ) $862,830
floor CNG buses for replacement
2. City of Pasadena Sunday Servic'e to Address Mobility Gaps: Operating assistance to support the addition of Sunday service and reverse 95.00 $1,326,669 $331,669 } $995,000
commute service
3. City of LcTs Angeles Department of LAPOT Re'verse Commltlter Exprefs (Union Station to Redondo Beach): Capital assistance for procurement of one (1) 92.00 844,377 $168,875 1 $675,502
Transportation (LADOT) 45' electric bus for service expansion
4. City of Lgs Angeles Department of LADOT Reverse Commuter Express (Union Station to Redondo Beach): Operating assistance to support the addition 92.00 $1,000,000 $500,000 . $500,000
Transportation (LADOT) of a reverse commute route
5. City of Compton ' Com'pton Renaissance Transit Peak Hour Enhancements: Operating assistance to support the expansion of peak hour 90.00 $256,233 $64,058 . See Note !
service
6. Access Services 12 Access to Work - Extension Program (Capital): Capital assistance for the procurement of thirty-eight (38) Class A 87.67 2,721,215 $408,182 38 $2,313,033
small buses for replacement
7. The Information and Referral Federation of Los |Travel Voucher Expansion Pilot Program: Operating assistance to support the expansion of existing travel voucher 83.67 949,846 $237,461 . 712,384
Angeles County, Inc. (211 LA County) program
8. City of Calabasas Calabasas Shuttle Procurement: Capital assistance for the procurement of two (2) Class E larger buses for 79.67 292,383 73,006 ) $210,287
replacement
TOTAL /AVERAGE SCORE 90 $8,469,263 $1,999,051 43 $6,278,036
NOT RECOMMENDED FOR FUNDING AWARD
1. City of South Gate Continuation of GATE Services: Capital assistance for vehiclg replacement/backup- Purchase three (3) Class F low 63.67 $540,000 $81,000 3 50
floor buses. Two (2) for replacement and one (1) for expansion
5. New Horizons Vehicles for Inclusioanll'ogram: Capital assistance for vehicle service expansion- Purchase one (1) Class A small bus 55.33 $289,800 $57,960 5 50
and four (4) Class D minivans
TOTAL /AVERAGE SCORE 60 $829,800 $138,960 8 $0

Project sponsor is an ineligible recipient of restricted available grant funds; project proposed to be funded at $192,174 through an exchange of a previously budgeted local fund source.

2Project partially funded through Section 5317; see Attachment C.



FTA SECTION 5317 NEW FREEDOM PROGRAM ATTACHMENT D
FY 2017 SOLICITATION FOR PROPOSALS
Funding Award Recommendations- Capital and Operating Projects

ELIGIBLE LOCAL
AGENCY/ FUNDING RECOMMENDATION PROJECT SCORE VEHICLES| AWARD
/ COST ($) MATCH ($)
RECOMMENDED FOR FUNDING AWARD
1. Pomona Valley Transportation Authority ' Ready Now Continuation: Operating assistance to support service expansion 94.50 $244,728 $122,364 - $122,364
2. Access Services 2 Access to Work - Extension Program Vehicle Replacement: Capital assistance for the procurement of ten (10) Class A 87.67 $734,785 $110,218 10 $624,567
small buses for replacement
3. Pomorﬁa VaII(?y Comrjnuni‘ty Services dba Co'mmunity Senior Services Volunteer Driver Program: Operating assisting to enhance volunteer driver 87.50 $830,415 249,125 . $581,290
Community Senior Services reimbursement program
4. Access Services Access to Work - Extension Program: Operating assistance to support the continuation of existing service 87.33 $3,276,000 $1,638,000 - $1,638,000
5. Pomona Valley Transportation Authority * Pomona Valley Mobility Manager: Capital assistance to support development and implementation of new mobility 79.50 $320,146 32,015 . $288,131
management program
TOTAL /AVERAGE SCORE 87 $5,406,074 $2,151,722 10 $3,254,352
NOT RECOMMENDED FOR FUNDING AWARD
1. New Horizons Aides for Access (Travel Escorts): Operating Assistance 60.50 $526,428 $132,357 - S0
TOTAL /AVERAGE SCORE 61 $526,428 $132,357 - $o

Project partially expensed and recommended for funding in eligible Section 5310 Other Capital and Operating; see Attachment B.
2Project partially expensed and recommended for funding in eligible Section 5316; see Attachment C.
3Project partially expensed and recommended fur funding in eligible Section 5310 Traditional Capital; see Attachment A.



ATTACHMENT E

FY 2017 Section 5310, 5316, 5317 Solicitation for Proposals & Application
EVALUATION CRITERIA

The following summarizes general project narrative application requirements and the
corresponding maximum points possible for each segment of the application (100 points
maximum)

A.

Scope of Work, Need, Objectives, Coordination and Outreach (Up to 40 points)

e Existing services and target populations served; detail proposed scope of work
including: need, objectives, changes, improvements, and how it is aligned with
program goals; present project readiness/schedule; explain how program funds
requested will apply to meet project requirements (20 points).

e Project goals aligned with goals and strategies of the 2016-2019 Coordinated Public
Transit — Human Services Transportation Plan for Los Angeles County (10 points).

e Specific details demonstrating project development and/or implementation
coordination with others (5 points).

e Marketing, promotion, public awareness plans (5 points).

. Project Implementation, Operating and Management Plans (Up to 20 points)

e Project management plan, project milestones and deliverables, and role and
experience of key personnel.

e Contingency plan details: service, staffing, mechanical, and technical.

e Prior experience and performance providing similar/same transportation related
services and managing federal pass through grants. Where none, prior experience
and performance in non-transit services to target populations.

Performance Indicators and Project Effectiveness (Up to 20 points)

¢ Quantitative and applicable qualitative project performance measures over the life of
project showing methodology to develop estimates.

e Evaluation of project effectiveness and strategies to mitigate poor performance.

e Tools & procedures to collect, track, and report project performance.

Budget Justification (Up to 20 points)

e Assumptions used to prepare project budget.

e |dentification of all sources and amounts of revenue and/or grants to support project

e I|dentification & eligibility of federal fund program requested.

e Commitment letter with amount and source of non-USDOT local match funds
committed to project.
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File #: 2017-0425, File Type: Program Agenda Number: 21

PLANNING AND PROGRAMMING COMMITTEE
JULY 19, 2017

SUBJECT: EXPO/SEPULVEDA STATION PARKING

ACTION: AUTHORIZE A MONTHLY PARKING PROGRAM AT THE EXPO/SEPULVEDA
STATION

RECOMMENDATION

AUTHORIZE the implementation of a monthly parking program to non-transit riders at the
Expo/Sepulveda Station.

ISSUE

Commuter parking occupancy has remained at approximately 33% since the implementation of the
Parking Management Pilot Program (“Pilot Program”) at the Expo/Sepulveda Metro Expo Line
station. LA Urban Housing recently requested to use parking spaces available at the Expo/Sepulveda
station garage for an adjacent development project. Staff is requesting authorization to provide a
monthly parking program to non-transit riders. If approved, staff will implement this program by
September 2017.

BACKGROUND

On March 2017, the Board authorized the implementation of the Pilot Program at all three new Expo
Il stations including the Expo/Sepulveda station. The approval for implementing the Pilot Program
was based on the criteria of transit patron parking only. Implementation of the program began at the
opening of the Expo Il extension on May 22, 2016.

LA Urban Housing recently started the construction of a development adjacent to the
Expo/Sepulveda station. However, due to the limited parking inventory nearby, construction staff has
had difficulty finding parking. Recently, LA Urban Housing inquired on the possible use of parking
spaces at the Expo/Sepulveda garage for its construction staff during construction hours.

DISCUSSION
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There are currently 260 parking spaces available (77 monthly and 183 daily) at the Expo/Sepulveda
station garage. As of June 2017, 49 monthly permits have been issued and 28 monthly permits are
still available. Parking Management staff conducts surveys of this station on an ongoing basis. On
average, 20 monthly and 65 daily parking spaces are utilized on a weekday basis; parking utilization
remains at 33%.

Based on staff's assessment, 100 parking spaces can easily be made available for monthly parking.
On a typical weekday, 175 spaces remain unused on a daily basis. In addition, the closure of the
Culver City Expo station parking has not significantly increased the parking utilization at the
Expo/Sepulveda station as had been expected.

If authorized, the 100 parking spaces will be allocated to the top two floors of the parking garage to
minimize impact to Metro transit patrons. These spaces would be available on a monthly basis. Staff
will re-evaluate parking demand and monthly parking spaces on an on-going basis to determine
transit patron parking demand. Future assessment findings may determine whether to further limit the
number of spaces made available to LA Urban Housing. Metro may also determine to terminate the
contract if transit parking demand increases. Monthly parking terms and conditions are listed in
Attachment A.

Underutilization of commuter parking spaces at this station may be attributed to the commuting
patterns in the community. Based on a 2016 Metro survey, over 65% percent of patrons of the Expo
Line station arrive by walking, 13% by driving and five percent by biking.

Supportive Transit Parking Program Master Plan

The Supportive Transit Parking Program (“STPP”) master plan study is currently underway. Staff will
bring the STPP master plan to the Board with recommendations from the Pilot Program performance
findings and a new parking policy for adoption in late 2017. Based on work completed to date, staff
may recommend that facilities with transit utilization under 69% be considered for non-transit paid
parking, such as event parking, construction parking and open for public shared use.

DETERMINATION OF SAFETY IMPACT

Making parking spaces available for the proposed use at the Expo/Sepulveda Metro station will not
have any safety impacts.

FINANCIAL IMPACT

Metro Parking Management staff will operate the 100 parking spaces through a paid monthly public
parking program using current staffing. The program will generate approximately $144,000 per year
in gross revenue.

Impact to Budget

Staff anticipates this agreement will generate approximately $144,000 a year in revenues in the
Metro Park and Ride Fund (Fund 1230).
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ALTERNATIVES CONSIDERED

The Board may choose not to authorize staff's recommendations to make 100 parking spaces
available for monthly parking. This is not recommended as over half of the commuter spaces at this
station have remained unused since the facility opened. Utilization of the garage for temporary
construction parking will result in increased revenues that can support parking operations.
Experience with this use can also contribute to findings from the Pilot Program and the STPP master
plan currently underway.

NEXT STEPS

Upon approval by the Board, staff will start implementation of the program by September 2017.

ATTACHMENTS

Attachment A - Monthly Parking Terms and Conditions

Prepared by: Adela Felix, Principal Transportation Planner (213) 922-4333
Frank Ching, Senior Director, Countywide Planning & Development, (213) 922-3033
Calvin E. Hollis, Senior Executive Officer, Countywide Planning & Development, (213)
922-7319

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

Los Angeles County Metropolitan Transportation Authority
Monthly Permit Parking Terms and Conditions

The following Terms and Conditions (“Agreement”) govern your account with Metro. If you
have any questions about the information listed in this Agreement, please contact Metro Parking
Management at Parking@metro.net.

By using the site and any services under the Metro Preferred Parking Permit Program, you agree
that you are an individual person at least eighteen (18) years of age; you possess the legal
authority to create and/or enter into a legal binding obligation and your use of this site and the
Metro Permit services comply with the terms and conditions of this Agreement in addition to any
obligations that are posted on the Metro’s website.

1. Account Information
When registering your Metro parking account, you may create and manage one (1) account
for all vehicles, and all the monthly permit parking cost will be billed to the same account.
You are exclusively responsible for managing this account and safeguarding your username,
password and manage all the permits. It is your responsibility to ensure that all registered
information is current and accurate. You agree to notify iParg immediately in the event you
learn of unauthorized use of your account.

2. User Conduct and Compliance
All patrons shall follow the rules and regulations while using Metro’s property and parking
facilities. Metro’s Administrative Code Title 8 (Parking Ordinance) and Metro’s
Administrative Code Title 6 (Customer Code of Conduct) can be found at www.metro.net.
You are responsible for your continued compliance with this Agreement and Administrative
Codes 6 and 8.

In the event that Metro determines, in its sole discretion, that your conduct has violated this
Agreement, Administrative Code Title 8 or Administrative Code Title 6, or has been
unlawful in any way, Metro reserves the right to revoke your permit privilege, including
seeking all available legal and equitable remedies against you.

3. Account Communication
Any communication regarding the permit parking account may be transmitted with the
account holder either electronically, by phone or by mail via the registered email address,
phone number or mailing address, respectively.

4. Pricing, Payments, Cancellations and Refunds
Parking space is rented on a calendar month basis, running from the first through the last day
of the month. Payment is due on the first day of each month. Monthly parking fees will be
charged to your credit card or bank account each month, unless approved by Metro and
arranged with iParq in advance. On, or around the 1% of each month, parking fees for the
current month will be automatically charged to you via the payment methods you have
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ATTACHMENT A

provided. If, for any reason, the payment is not honored at that time, you will be emailed at
the address you provided in your parking registration. You will have one week (7 calendar
days) after the original payment attempt to update your payment information before your
permit is cancelled and your space is resold.

Permit Cancellation

If you wish to discontinue your monthly charges and cancel your monthly permit for the
following month, you may do so by emailing Metro Parking Management at
parking@metro.net before the 25" of the current month stating that you no longer require
your parking permit. Please include your full name, permit number and station that you park
at.

Only after you complete the above step and receive a cancellation confirmation email will
your permit be cancelled. Failure to cancel by the 25th of the current month may result in
charges for the following month.

All Sales Are Final. No pro-rations, credits or allowances will be made.

Monthly Parking Rate
Expo/Sepulveda $120.00 per month per vehicle

5. Monthly Permit Parking
Permit holders are only authorized to park in any space within the designated parking levels
for non-transit users.

Monthly Permit Parking privileges are non-transferable. Your parking permit entitles you to
occupy one parking stall only. Monthly parking is on a first come, first served basis. All
parked vehicles shall display a valid permit. Permits must be displayed on the lower left hand
corner of the front windshield. Vehicles parked without a valid permit and a corresponding
registered license plate will be cited and/or towed in accordance with Metro’s Administrative
Code Title 8, other applicable code, or pursuant to this agreement.

Registration Requirements

Vehicle make, model and valid license plate number are required to be entered into your
online account when registering for a Monthly Parking Permit. A minimum of one license
plate must be registered to each permit. A maximum of two license plates may be registered
per permit.

If a vehicle does not have a license plate the last five (5) digits of the vehicle identification
number (VIN) are required in lieu of the license plate number. When a license plate is
obtained for the vehicle, or within 60 days, whichever is first, the permit holder must update
their permit record with the new license plate information. Failure to update the license plate
information can result in immediate cancellation of your parking permit.

6. Program Notifications
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ATTACHMENT A

Monthly Permit Parking is based on a month to month basis. Metro reserves the right to
cancel or modify permits and/or this program at any time. Metro will make every effort to
give written notice at least thirty (30) days prior to any cancellations or modifications except
in the case of (i) circumstances beyond Metro’s control, or (ii) if you are in violation of
applicable Metro rules, regulations and ordinances.

Metro reserves the right to transfer permit holders to another location if deemed necessary.
It is prohibited to duplicate any monthly, daily or temporary parking permit.

By purchasing a Monthly Permit Parking you agree to these terms and conditions. Please
contact Metro Parking Management at parking@metro.net with any questions.
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PLANNING AND PROGRAMMING COMMITTEE
JULY 19, 2017

SUBJECT: TAYLOR YARD BRIDGE CONSTRUCTION
FUNDING AGREEMENT

ACTION:  AUTHORIZE EXECUTION OF TAYLOR YARD BRIDGE CONSTRUCTION FUNDING
AGREEMENT WITH THE CITY OF LOS ANGELES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to negotiate and execute a Construction Funding
Agreement with the City of Los Angeles for the Taylor Yard Bridge with a not-to-exceed amount of
$21,700,000.

ISSUE

In a 1992 settlement agreement pertaining to the development of the Taylor Yard Commuter Rail
Facility (1992 Settlement), the former Los Angeles County Transportation Commission (LACTC), a
predecessor agency to Metro, agreed to design, finance, and construct a pedestrian access system
linking the communities to the east and west of Taylor Yard over the Los Angeles River.

In January 2012, the Metro Board approved the award of funds to the City of Los Angeles (City) for
the design of the Taylor Yard Bicycle/Pedestrian Bridge over Los Angeles River (Bridge). The 2012
Board Report is included as Attachment A. Accordingly, Metro has provided the funds for the design
of the Bridge, the City has completed 50% design, and the City will complete design from the
remaining balance of the design grant and City funds by the end of this calendar year. A site plan and
rendering are included in Attachment B.

Execution of the Construction Funding Agreement and completion of the Bridge by the City would
fulfill Metro’s commitment as part of the 1992 Settlement.

The Bridge will be funded by Metro, subject to terms in the Construction Funding Agreement,
programmed over three years, starting Fiscal Year (FY) 2019. The City will construct, own, operate,
and maintain the Bridge. The preliminary budget and schedule for the construction of the Bridge are
included as Attachments C and D.

DISCUSSION
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Background
Following the 1992 Settlement, the parties agreed that the City would design and construct the

Bridge with funding from Metro via a grant mechanism. Metro granted the City various Call for
Projects grants to build the Bridge and a related bike path, however all funds were subsequently
deobligated due to delay in performance by the City.

At the January 2012 meeting of the Metro Board, Metro awarded $1,073,000 to the City for the
design of the Bridge, programmed for FY 2011-12 and FY 2012-13 through a Design Funding
Agreement which included preliminary conceptual design, environmental documentation, right-of-
way, environmental clearance permits, and final design and bid package preparation. The Design
Funding Agreement was extended twice and now expires June 30, 2018.

The City has completed 50% drawings for the Bridge design and is responsible for all required
permits and rights-of-way required for the construction of the Bridge as a part of the 2012 funding
agreement.

Agreement Terms

e The Bridge will be funded by Metro, with funds advanced every six months based on
expected expenditures, and recalculated every six months based on actual expenditures
reflected in quarterly progress reports

o Up to $21,700,000 will be programmed over three fiscal years starting with FY 2019.
o The City will provide supporting documentation in the form of Quarterly
Progress/Expenditure Reports documenting expenditures from each advance.

e The City is responsible for the construction and completion of the Bridge as described in the
Scope of Work of the Construction Funding Agreement.

e Metro will review the Bridge design before the City bids the construction, for purposes of
ensuring the project is consistent with the limited scope of the Bridge.

¢ In the event the final budget (based upon approved bids) exceeds the current estimate of
$21,700,000, Staff will return to the Metro Board for its approval or disapproval.

e Metro shall be responsible for costs overruns due to unforeseen conditions associated with
construction.

e The City shall be responsible for cost overruns due to avoidable delays in the project schedule
or changes to the project scope initiated by the City.

e Metro will have the right to approve any change orders over $100,000, following a procedure
agreed to by Metro staff.

e The Bridge will be owned, operated, and maintained by the City at no cost to Metro.

DETERMINATION OF SAFETY IMPACT

Approval of this item will have no impact on safety.

FINANCIAL IMPACT
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Adoption of the Construction Funding Agreement will require up to $21,700,000 over three fiscal
years. Because the Bridge will be owned and operated by the City, the project will not be considered
as a Metro capital project.

Impact to Budget

There will be no impact to the FY 2018 budget. Since this is a multi-year agreement, the Chief
Program Management Officer will ensure the project construction funding is included in future annual
budget requests.

ALTERNATIVES CONSIDERED

The Board could choose not to authorize negotiation and execution of the Construction Funding
Agreement. This is not recommended because it does not support Metro’s legal commitment made in
the 1992 Settlement.

NEXT STEPS

Upon Board approval, negotiations will be finalized and the Construction Funding Agreement
executed.

ATTACHMENTS

Attachment A - Design Funding Board Report (January 18, 2012)
Attachment B - Site Plan and Rendering

Attachment C - Preliminary Project Design and Construction Schedule
Attachment D - Preliminary Project Budget

Prepared by: Christina Baghdasarian, Transportation Associate, Countywide Planning &
Development, (213) 922-7685
Marie Sullivan, Principal Transportation Planner, Countywide Planning & Development
(213) 922-5667
Cal Hollis, SEO, Countywide Planning & Development, (213) 922-7319

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
Rick Clarke, Chief Program Management Officer, (213) 922-7557
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Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT B

Site Plan and Rendering

G-2 Parcel — City owned for
park

ﬂ\ Y. N
Kadampa'Medltatlon

Center’Callforma




ATTACHMENT B

Site Plan and Rendering
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Project Schedule

ATTACHMENT C

2017 2018 2019

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Task 1: )
Complete Design
Task 2: o

Construction Bid

Task 3:
Construction




ATTACHMENT D

Project Budget

Date: 05/25/2017

To: Marie Sullivan
Metro, Principal Transportation Planner

From: Nur Malhis
Bureau of Engineering, Architectural Division

Subject: TAYLOR YARD BIKEWAY/PEDESTRIAN BRIDGE OVER LA RIVER
CONSTRUCTION FUNDING QUTLOOK

TAYLOR YARD ERIDGE (ORIGINAL SCOPE)

Construction Cost $16 M Escalation at 5% / Year, assuming
construction mid point date of Nov
2019

Construction Contingency $3z2M 20% of Construction Cost

TOTAL Construction (Hard Cost) $19.2 M

TOTAL Construction Engineering- Approximately 15% of Total
Administration /Indirect Costs $25M Construction Cost

(PM, CM, Consultant, Inspection,

Mitigation Monitoring)

Assuming July 2018 Start Date



