
Thursday, April 25, 2019

9:30 AM

Metro

Los Angeles County Metropolitan Transportation Authority

One Gateway Plaza

3rd Floor Board Room

Los Angeles, CA

One Gateway Plaza, Los Angeles, CA 90012, 

3rd Floor, Metro Board Room

Board of Directors - Regular Board Meeting

Sheila Kuehl, Chair

James Butts, Vice Chair

Eric Garcetti, 2nd Vice Chair

Kathryn Barger

Mike Bonin

Jacquelyn Dupont-Walker

John Fasana

Robert Garcia

Janice Hahn

Paul Krekorian

Ara Najarian

Mark Ridley-Thomas

Hilda Solis

John Bulinski, non-voting member

Phillip A. Washington, Chief Executive Officer

Agenda - Final Revised



METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES

(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair.  A 

request to address the Board should be submitted in person at the meeting to the Board Secretary . 

Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a 

maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed will 

be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the 

Board during the public comment period, which will be held at the beginning and /or end of each meeting.  

Each person will be allowed to speak for up to three (3) minutes per meeting and may speak no more 

than once during the Public Comment period.  Speakers will be called according to the order in which 

the speaker request forms are received. Elected officials, not their staff or deputies, may be called out of 

order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted 

at least 72 hours prior to the Board meeting.  In case of emergency, or when a subject matter arises 

subsequent to the posting of the agenda, upon making certain findings, the Board may act on an item 

that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM   The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due 

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain 

from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available 

prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of 

the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a nominal 

charge.   



HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

before an agency involving a license, permit, or other entitlement for use, including all contracts (other 

than competitively bid, labor, or personal employment contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $250 made within the preceding 12 months by 

the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 

requires that no member accept a contribution of over ten dollars ($10) in value or amount from a 

construction company, engineering firm, consultant, legal firm, or any company, vendor, or business 

entity that has contracted with the authority in the preceding four years.  Persons required to make this 

disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA 

Board and Committee Meetings.  Failure to comply with this requirement may result in the assessment 

of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 hours) in advance of the scheduled 

meeting date.  Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.  

Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages 

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876.
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CALL TO ORDER

ROLL CALL

1.  APPROVE Consent Calendar Items: 2, 7, 8, 17, 19, 20, **23, 25, 30, 35, 36 and 37.

Consent Calendar items are approved by one motion unless held by a Director for discussion 

and/or separate action.

**Item requires 2/3 vote

CONSENT CALENDAR

2019-02002. SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held March 28, 2019.

Regular Board Meeting MINUTES -March 28, 2019Attachments:

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING 

RECOMMENDATION (3-0):

2019-00277. SUBJECT: PROPERTY INSURANCE PROGRAM

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to negotiate and purchase All Risk 

Property and Boiler and Machinery insurance policies for all property at the 

current policy limits at a not to exceed price of $3.1 million for the 12-month 

period May 10, 2019 through May 10, 2020. 

Attachment A - Recommended Program

Attachment B - Alternatives Considered

Attachments:

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING 

RECOMMENDATION (3-0):

2019-00678. SUBJECT: LEASE AGREEMENT WITH BLUM COURTYARD 

ASSOCIATES FOR THE LA METRO SYSTEM SECURITY 

AND LAW ENFORCEMENT OFFICE LOCATED AT 1300 W. 

OPTICAL DRIVE, AZUSA

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to execute a ten (10)-year 

lease agreement commencing August 1, 2019 with Blum Courtyard 

Associates (“Lessor”) for the LA Metro System Security and Law Enforcement 
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office located at 1300 W. Optical Drive in Azusa at a rate of $40,010 per 

month with escalations of three percent (3%) annually for a total lease value of 

$5,268,103 over the term.

Attachment A – Lease Location and Plans

Attachment B - Deal Points

Attachments:

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING 

RECOMMENDATION (3-0):

2019-009117. SUBJECT: FEDERAL TRANSIT ADMINISTRATION SECTION 5310 

GRANT PROGRAM FUNDS FOR FISCAL YEAR 2019

RECOMMENDATION

CONSIDER: 

A. APPROVING the Fiscal Year (FY) 2019 Solicitation for Proposals for 

Federal Transit Administration (FTA) Section 5310 Enhanced Mobility of 

Seniors and Individuals with Disabilities Program funds, including the 

following:

1. Allocation process shown in Attachment A;

2. Solicitation funding mark estimated up to $10,201,958;

3. Application package shown in Attachment B; and

B. ALLOCATING $10,867,304 in Section 5310 funds for Access Services as 

identified by the FY 2019 funding allocation process, for traditional capital 

projects, to support complementary paratransit service that the Americans 

with Disabilities Act (ADA) requires.

Attachment A - FY 2019 Section 5310 Funding Allocation Process

Attachment B - FY 2019 Section 5310 Solicitation for Proposals Application Package

Attachment C - Schedule of Activities - FY2019 Section 5310 Solicitation for Proposals

Attachments:

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE 

FOLLOWING RECOMMENDATION (4-0):

2018-078819. SUBJECT: MEMBERSHIP ON METRO SERVICE COUNCILS

RECOMMENDATION

APPROVE Nominees for membership on Metro’s Service Councils. 

Attachment A - Listing of Qualifications 4-25-2019

Attachment B - Nomination Letters 4-25-2019

Attachments:
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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE 

FOLLOWING RECOMMENDATION (4-0):

2019-011120. SUBJECT: PURCHASE OF SAFETY VESTS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, firm fixed price 

Contract No. MA57367000 to KNS Industrial Supply, the lowest responsive 

and responsible bidder for Safety Vests.  The one-year base contract amount 

is $576,350 inclusive of sales tax, and the one-year option amount is 

$590,741, inclusive of sales tax, for a total contract amount of $1,167,091, 

subject to resolution of protest(s), if any.

Attachment A - Procurement Summary

Attachment B - Bid Tabulation

Attachment C - DEOD Summary

Attachments:

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE 

FOLLOWING RECOMMENDATION (4-0):

2019-011323. SUBJECT: VITAL RELAYS FOR THE METRO BLUE LINE

RECOMMENDATION

CONSIDER:

 

A. FINDING that there is only a single source of procurement to obtain Metro 

Blue Line Train Control Vital Relays to support Rail Wayside System 

Maintenance. The Board hereby authorizes purchase of the Vital Relays for 

the sole purpose of duplicating and replacing system equipment already in 

use; and  

(REQUIRES 2/3 VOTE OF THE BOARD)

B. AUTHORIZING the Chief Executive Officer to award a 24-month sole 

source, fixed price Contract Number OP58657000 to Twinco Mfg. Co., Inc. 

for an amount not to exceed $2,862,833.53 inclusive of sales tax, subject to 

resolution of protest(s), if any.

Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachments:

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE 

FOLLOWING RECOMMENDATION (5-0):

2019-019025. SUBJECT: GLASS ANTI-GRAFFITI FILM MAINTENANCE AND 
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REPLACEMENT SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award the following three-year 

base term contracts for regions 1 through 4; subject to resolution of protest(s) if 

any: 

A. AWARD a firm fixed unit rate Contract No. OP1246400003367, for Region 

1 to Graffiti Shield, Inc., to provide glass anti-graffiti film maintenance and 

replacement services throughout Metro Red Line (MRL), Metro Orange 

Line (MOL) and various bus and rail locations within the geographical area 

specified as Region 1, for a not-to-exceed amount of $1,806,189 for the 

three-year base period, and a not-to-exceed amount of $1,239,682 for one, 

two-year option This is a combined not-to-exceed total amount of 

$3,045,871, effective June 1, 2019 through May 31, 2024;

B. AWARD a firm fixed unit rate Contract No. OP1246420003367, for Region 

2 to Graffiti Shield, Inc., to provide glass anti-graffiti film maintenance and 

replacement services throughout Metro Gold Line (PGL), Metro Purple Line 

(MPL), El Monte Bus Way and various bus and rail locations within the 

geographical area specified as Region 2, for a not-to-exceed amount of 

$1,734,912 for the three-year base period, and not-to-exceed amount of 

$1,789,600 for one, two-year option. This is a combined not-to-exceed 

total amount of $3,524,512, effective June 1, 2019 through May 31, 2024;

C. AWARD a firm fixed unit rate Contract No. OP1246430003367, for Region 

3 to Xlnt Tint of Anaheim, Inc., to provide glass anti-graffiti film maintenance 

and replacement services throughout Metro Expo Line (Expo) and various 

bus and rail locations within the geographical area specified as Region 3, 

for a not-to-exceed amount of $1,643,856 for the three-year base period, 

and a not-to-exceed amount of $1,905,976 for one, two-year option. This is 

a combined not-to-exceed total amount of $3,549,832, effective June 1, 

2019 through May 31, 2024; and

D. AWARD a firm fixed unit rate Contract No. OP1246440003367, for Region 

4 to Xlnt Tint of Anaheim, Inc., to provide glass anti-graffiti film maintenance 

and replacement services throughout Metro Blue Line (MBL), Metro Green 

Line (MGL), Harbor Transit Way (HTW) and various bus and rail locations 

within the geographical area specified as Region 4, for a not-to-exceed 

amount of $4,233,003 for the three-year base period, and a not-to-exceed 

amount of $2,944,234 for one, two-year option. This is a combined 

not-to-exceed total amount of $7,177,237, effective June 1, 2019 through 

May 31, 2024.

(CARRIED OVER FROM MARCH)
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Attachment A - Anti-Grafftiti Film Region Maps

Attachment B - Procurement Summary

Attachment C - DEOD Summary

Presentation

Attachments:

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (4-0):

2019-009930. SUBJECT: PROJECT NO. 202808 CMF BUILDING 5 DUST 

COLLECTION SYSTEM PROJECT

RECOMMENDATION

AUTHORIZE an increase in the life of project (LOP) budget for Project No. 

202808 by $440,000 for Central Maintenance Facility (CMF) Building 5 Dust 

Collection System project from $785,000 to $1,225,000.

Attachment A - Procurement Summary

Attachment B - Funding-Expenditure Plan

Attachment C - DEOD Summary

Attachments:

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION 

(4-0-1):

2019-013935. SUBJECT: LABOR COMPLIANCE MONITORING BENCH

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Modification No. 3 to the Labor Compliance Bench (the Bench) 

Contract Numbers PS-21307700 A-J, for labor compliance monitoring 

services, to exercise the fourth and fifth year options, extending the contract 

term from July 1, 2019 to June 30, 2021, and increasing the total 

authorized not-to-exceed amount by $4,000,000 ($2,000,000 for each 

option year) from $19,056,648 to $23,056,648; and 

B. AWARD AND EXECUTE task orders for a not-to-exceed total authorized 

amount of $23,056,648.

Attachment A - Procurement Summary

Attachment B - Labor Compliance Bench Monitoring Consultants and Life of Project Values

Attachment C - Contract Modification_Change Order Log

Attachment D - DEOD Summary

Attachments:

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION 

(5-0):
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2019-021036. SUBJECT: CONGESTION PRICING FEASIBILITY STUDY UPDATE

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING the response to Motion 32.3 (Congestion 

Pricing) by Directors Garcetti, Kuehl, Butts, Solis, and Hahn; and 

B. APPROVING Next Steps for Congestion Pricing Feasibility Study, which 

includes:

· May 2019: Staff will issue Requests for Proposals for 1) Technical 

Services (includes Equity Analysis) and 2) Communications Plan and 

Public Engagement Services;

· Summer 2019: Seek Board authorization to award contract; and

· Ongoing: Staff will conduct ongoing dialogue with the Board at key 

milestones during the project development process. An overview of the 

anticipated process is provided in Attachment E Project Milestones.

Attachment A - Board Motion

Attachment B - Board Report

Attachment C - Statement of Work - Technical Services

Attachment D - Statement of Work - Communications and Public Engagement Services

Attachment E - Project Milestones

Attachments:

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION 

(5-0):

2019-017637. SUBJECT: WEST SANTA ANA BRANCH P3 BUSINESS CASE 

FINANCIAL ADVISORY SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to Task 

Order No. PS50315-3049000 with Sperry Capital Inc. to finalize the Business 

Case for West Santa Ana Branch Light Rail Transit Project (“WSAB” or “the 

Project”) in the amount of $977,040 increasing the not-to-exceed task order 

value from $1,099,970 to $2,077,010.

Attachment A - Procurement Summary

Attachment B - Task Order Modification Change Order Log

Attachment C - DEOD Summary

Attachments:
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NON-CONSENT

2019-02573. SUBJECT: REMARKS BY THE CHAIR

RECOMMENDATION

RECEIVE remarks by the Chair.

2019-02584. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER

RECOMMENDATION

RECEIVE report by the Chief Executive Officer. 

AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE MADE THE FOLLOWING 

RECOMMENDATION (4-0):

2019-01296. SUBJECT: I-10 EXPRESSLANES EXTENSION FROM I-605 TO LA/SB 

COUNTY LINE

RECOMMENDATION

AUTHORIZE the use of toll revenues, in a not-to-exceed amount of $3.9 million 

for the upgrade of a 42-strand bundle of single mode fiber optic (SMFO) cable 

to a 72-strand bundle of SMFO cable and a fiber patch panel for Segment 3 of 

the I-10 High Occupancy Vehicle (HOV) lane project to accommodate for the 

communications network necessary for conversion to future ExpressLanes. 

Additional improvements include the installation of 2-inch conduit, pull boxes, 

cast-in-drilled-hole (CIDH) pile foundations, and modified concrete barrier for 

median lighting improvements for Segments 2 and 3 for improved lighting. If 

authorized, the improvements will accommodate for future communications for 

the I-10 ExpressLanes Extension project, as well as any related Intelligent 

Transportation System (ITS) efforts, and improved visibility at HOV lane 

ingress/egress points.  
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AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE MADE THE FOLLOWING 

RECOMMENDATION (4-0):

6.1. 2019-0236SUBJECT: I-10 EXPRESSLANES EXTENSION

APPROVE Revised Motion by Butts, Fasana, Hahn, and Solis that this 

item be amended to authorize the use of up to $4.4 million in I-110 

ExpressLanes revenues or South Bay Measure M Multi-year Subregional 

Program (MSP) Transportation System Mobility Improvement Program 

(TSMIP) funds to construct the South Bay Smart Net.

FINANCE, BUDGET AND AUDIT COMMITTEE FORWARDED WITHOUT 

RECOMMENDATION:

2018-033012. SUBJECT: TAP SYSTEM SUPPORT SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a modification to Contract 

No. OP02461010-MAINT, with Cubic Transportation Systems, Inc. (“Cubic”), 

for TAP System Support Services of all fare collection equipment, in the 

amount of $68,220,642 increasing the total contract value from $295,351,189, 

to $363,571,831 and a contract modification extension of five and a half (5.5) 

years until December 2024.

Attachment A - Procurement Summary

Attachment B - Contract Modification+Change Order Log

Attachment C - DEOD Summary

Attachment D - TAP System Support Services Agreement

Attachment E - TAP Equip Maintained Under New Services Agreement

Presentation #1

Presentation #2

Attachments:

PLANNING AND PROGRAMMING COMMITTEE FORWARDED WITHOUT 

RECOMMENDATION:

2018-080114. SUBJECT: REGIONAL RAIL ON-CALL SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:

A. AWARD six task order based on-call Contracts for Regional Rail Planning 

and Environmental services to the firms listed below for a five-year base 

period in an amount not-to-exceed $10 million, with two, one-year options 

not-to-exceed $2 million each year, for a not-to-exceed cumulative total 

funding amount of $14 million, subject to resolution of protest(s) if any. The 
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following firms are recommended for award:

1. Gensler, Contract Number AE56752000

2. HDR Engineering, Inc., Contract Number AE56752001

3. Jacobs/CH2M Hill, Contract Number AE56752002

4. Mott MacDonald, LLC, Contract Number AE56752003

5. STV Inc., Contract Number AE56752004

6. WSP USA, Contract Number AE56752005

B. AWARD five task order based on-call Contracts for Regional Rail 

Engineering and Design services to the firms listed below for a five-year 

base period in an amount not-to-exceed $11 million, with two, one-year 

options not-to-exceed $2 million each year, for a not-to-exceed cumulative 

total funding amount of $15 million, subject to resolution of protest(s) if any. 

The following firms are recommended for award:

1. AECOM Technical Services, Inc, Contract Number AE56750000

2. HDR Engineering, Inc., Contract Number AE56750001

3. Mott MacDonald, LLC, Contract Number AE56750002

4. Pacific Railway Enterprises, Inc., Contract Number AE56750003

5. RailPros, Contract Number AE56750004

C. AWARD four task order based on-call Contracts for Regional Rail Project 

Management services to the firms listed below for a five-year base period 

in an amount not-to-exceed $10 million, with two, one-year options in an 

amount not-to-exceed $2 million each year, for a not-to-exceed cumulative 

total funding amount of $14 million, subject to resolution of protest(s) if any. 

The following firms are recommended for award:

1. AECOM Technical Services, Inc, Contract Number AE5664300001

2. RPA Joint Venture, Contract Number AE5664300102

3. Stantec, Contract Number AE5664300202

4. WSP USA, Contract Number AE5664300302

D. EXECUTE individual task orders for planning and environmental on-call 

services in a total amount not-to-exceed $14,000,000; for engineering and 

design on-call services in a total amount not-to-exceed $15,000,000; and 

for project management on-call services in a total amount not-to-exceed 

$14,000,000.

Page 12 Metro Printed on 4/22/2019



April 25, 2019Board of Directors - Regular Board 

Meeting

Agenda - Final Revised

Attachment A-1 Procurement Summary

Attachment A-2 Procurement Summary

Attachment A-3 Procurement Summary

Attachment B-1 - DEOD Summary (Engineering Design)

Attachment B-2 - DEOD Summary (Planning Design)

Attachment B-3 - DEOD Summary (Project Management)

Attachments:

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING 

RECOMMENDATION  (3-0):

2019-020516. SUBJECT: VERMONT TRANSIT CORRIDOR - RAIL 

CONVERSION/FEASIBILITY STUDY

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING the findings and recommendations from the 

Vermont Transit Corridor Rail Conversion/Feasibility Study; 

B. APPROVING advancement of the two BRT concepts: 1) an end-to-end 

side-running and 2) a combination side and center-running,  previously 

identified through the 2017 Vermont Bus Rapid Transit (BRT) Technical 

Study into environmental review;

C. AUTHORIZING study of a center-running BRT facility or similarly high 

performing, dedicated BRT facility across the Vermont Transit Corridor 

study area that is feasible to be delivered per the Measure M expected 

opening date to supplement the existing 2017 Vermont BRT Technical 

Study;

D. DIRECTING the CEO to return to the Board with the findings from the 

supplemental study prior to initiating the environmental review scoping 

process; and

E. DIRECTING broad public, stakeholder and partner engagement to be 

undertaken as part of the supplemental study and environmental review 

efforts.  

(CARRIED OVER FROM MARCH)

Attachment A - March 23, 2017 Board Motion

Attachment B - Map of Vermont Corridor

Attachment C - Vermont Executive Summary

Presentation

Attachments:
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING 

RECOMMENDATION (3-0):

2019-025916.1. SUBJECT:  VERMONT TRANSIT CORRIDOR - RAIL 

CONVERSION/FEASIBILITY STUDY

RECOMMENDATION

APPROVE Motion by Garcetti, Dupont-Walker, Hahn, Solis and Butts that the 

Board direct the CEO to:

A. Advance technically feasible rail concepts previously identified through the 

2017 Vermont Bus Rapid Transit (BRT) Technical Study into environmental 

review to preserve the ability to deliver rail transit if additional funding 

materializes;

B. Include a feasibility study of extending the Vermont Transit Corridor to the 

South Bay Silver Line Pacific Coast Highway transitway station to ensure 

regional connectivity via Minimum Operable Segments, including 

identification of potential maintenance facility sites; and

C. Report back to the MTA Board in July 2019 with a Public Private 

Partnership business case approach for each Minimum Operable 

Segment.

PLANNING AND PROGRAMMING COMMITTEE FORWARDED WITHOUT 

RECOMMENDATION:

2019-014818. SUBJECT: NORTH HOLLYWOOD TO PASADENA BUS RAPID 

TRANSIT (BRT) CORRIDOR

RECOMMENDATION

APPROVE:

A. RECEIVING AND FILING the North Hollywood to Pasadena BRT Corridor 

Alternatives Analysis (AA) Study Report; and 

B. AUTHORIZING the CEO to initiate the Draft Environmental Impact Report 

(DEIR). 
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Attachment A - Map of North Hollywood to Pasadena BRT Corridor Study Area

Attachment B - Map of Initial BRT Option 1 - Primary Street Alignment

Attachment C - Map of Initial BRT Option 2 - Primary Freeway Alignment

Attachment D - North Hollywood to Pasadena BRT Corridor Project Storyboard

Attachment E - Alternatives Analysis Executive Summary

Attachment F - Map of Refined Street-Running Alternative with Route Options

Presentation

Attachments:

CONSTRUCTION COMMITTEE FORWARDED WITHOUT RECOMMENDATION:

2019-015331. SUBJECT: PROGRAM MANAGEMENT SUPPORT SERVICES

RECOMMENDATION

AUTHORIZE:

A. An increase to the total authorized funding for Contract No. AE35279 with 

Kal Krishnan Consulting Services/Triunity Engineering and Management 

Joint Venture (KTJV), for pending and future Contract Work Orders to 

provide Program Management Support Services (PMSS) in the amount of 

$65,838,110, increasing the authorized funding limit from $24,970,960 to 

$90,809,070, consistent with previous action taken by the Board in June 

2017 for the remaining five years of the contract, which includes exercising 

the option to extend the PMSS contract by two years; and

B. The Chief Executive Officer or designee to execute individual Contract 

Work Orders (CWOs) and Contract Modifications within the Board 

approved contract funding amount.

Attachment A - Procurement Summary

Attachment B - Contract Work Order Log - PMSS pdf

Attachment C - DEOD Summary

Attachment D - Current and Anticipated List of Projects

Attachments:

2019-004432. SUBJECT: STATE AND FEDERAL REPORT

RECOMMENDATION

RECEIVE AND FILE State and Federal Legislative Report.
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EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION 

AS AMENDED (5-0):

2019-004833. SUBJECT: STATE LEGISLATION

RECOMMENDATION

ADOPT staff recommended positions:

A. Senate Bill 43 (Allen) - Carbon Taxes WORK WITH AUTHOR

B. Senate Bill 7 (Portantino) - State Highway Route 710 SUPPORT

C. Assembly Bill 29 (Holden) - State Highway Route 710 SUPPORT

D. Senate Bill 152 (Beall) - Active Transportation Program WORK WITH 

AUTHOR OPPOSE UNLESS AMENDED

E. Assembly Bill 1402 (Petrie-Norris) - Active Transportation Program 

OPPOSE UNLESS AMENDED

F. Assembly Bill 752 (Gabriel) - Public Transit: Transit stations: Lactation 

rooms WORK WITH AUTHOR

Attachment A - State Legislation SB 43 Allen

Attachment B - SB 7 Portantino

Attachment C - AB 29 Holden

Attachment D - SB 152 Beall

Attachment E - AB 1402 Petrie-Norris

Attachment F - AB 752 Gabriel

Attachments:

2019-026433.1 SUBJECT: CALIFORNIA HIGH SPEED RAIL SOUTHERN CALIFORNIA 

SEGMENTS

RECOMMENDATION

APPROVE Amending Motion by Solis, Barger, Butts, Krekorian, and 

Najarian that the Board amend Item No. 33 to add the following directives: 

G. DIRECT the CEO to send a letter on behalf of the Board of Directors 

to the Governor of California and the California High-Speed Rail 

Authority to request re-evaluation of plans to further invest in the Central 

Valley high speed rail segments and to consider prioritizing funding to 

advance critical projects in Los Angeles County that would support the 
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High-Speed Rail Authority’s goal of a blended systems/operations 

model ahead of any State decisions made regarding High-Speed Rail 

funding on or after May 1, 2019.

H. AMEND the Metro State Legislative Plan to prioritize and secure 

High-Speed Rail funding for the Los Angeles County region.

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED WITHOUT 

RECOMMENDATION:

2019-016934. SUBJECT: LOS ANGELES AERIAL RAPID TRANSIT PROJECT 

UPDATE

RECOMMENDATION

RECEIVE AND FILE status report on the Los Angeles Aerial Rapid Transit 

Project.

PresentationAttachments:

2019-019638. SUBJECT: PROJECT APPROVAL AND ENVIRONMENTAL 

DOCUMENT (PA&ED) FOR SR-91 ACACIA COURT TO 

CENTRAL AVENUE IMPROVEMENT PROJECT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to execute a two-year, firm 

fixed price Contract No. AE57645000 with HNTB Corporation in the amount of 

$5,006,899.68 for Architectural and Engineering (A&E) services for the 

preparation of a Project Approval and Environmental Document (PA&ED) for 

the SR-91 Acacia Court to Central Avenue Improvement Project (the Project), 

subject to resolution of protest(s), if any.

(CARRIED-OVER FROM MARCH BOARD MEETING)

Attachment A - Procurement Summary  - AE57645000

Attachment B - DEOD Summary

Attachment C - Project Location Map.pdf

Attachments:

2019-019739. SUBJECT: METRO GOLD LINE INTERSTATE 210 BARRIER 

REPLACEMENT

RECOMMENDATION

CONSIDER:

A. INCREASING Design Life-of-Project (LOP) Budget for Metro Gold Line 
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Interstate 210 Barrier Replacement, (CP Number 405581) by 

$11,463,026, increasing the LOP budget from $11,078,366 to 

$22,541,392; and

B. AUTHORIZING the Chief Executive Officer to execute Contract 

Modification No. 1 to the On-Call Highway Program Project Delivery 

Support Services Contract Nos. AE30673000, AE30673001, 

AE30673002 with AECOM, CH2M Hill, and Parsons Transportation 

Group, respectively, in the amount not-to exceed $11,000,000 increasing 

the total contract value from $30,000,000 to $41,000,000.

(CARRIED-OVER FROM MARCH BOARD MEETING)

Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log

Attachment C - DEOD Summary

Attachment D - Funding/Expenditure Plan

Presentation

Attachments:

2019-020940. SUBJECT: P2550 LIGHT RAIL VEHICLE STATIC INVERTER 

APS/LVPS OVERHAUL

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a 60-month, Indefinite 

Delivery/Indefinite Quantity (IDIQ) Contract no. MA51966000 to AmePower, 

the lowest responsive and responsible bidder, for the overhaul of P2550 Light 

Rail Vehicle Static Inverter Auxiliary Power Supply/Low Voltage Power Supply 

(APS/LVPS) Overhaul. This award is a not-to-exceed amount of $2,714,220 

subject to resolution of protest(s), if any. 

Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachments:

2019-022641. SUBJECT: I-710 SOUNDWALL PACKAGE 3 PROJECT

RECOMMENDATION

CONSIDER:

A. HOLDING a public hearing on the proposed Resolution of Necessity; and

B. ADOPTING Resolution of Necessity (Attachment B) authorizing the 

commencement of an eminent domain action to acquire a Temporary 

Construction Easement (TCE) and site improvements within the TCE area 

from the properties identified as Parcels: CPN-80901 (APN: 7401-023-

009); CPN-80914 (APN: 7401-008-010); CPN-80945 (APN: 7312-022-

004); CPN-80983 (APN: 7312-008-018); CPN-80982 (APN: 7312-008-
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017); CPN-81000 (APN: 7311-009-014); CPN-80899 (APN: 7401-023-

007).

(REQUIRES 2/3 VOTE OF THE BOARD)

Attachment A-Staff Report

Attachment A-1- Summary of Property Owners and Property Requirements

Attachment B1 – B7 – Resolutions of Necessity for each Parcel

Attachments:

2019-026542. SUBJECT: EXPANDING THE YOUTH ON THE MOVE PROGRAM

RECOMMENDATION

APPROVE Motion by Solis, Garcetti, Barger, Hahn, Butts and Kuehl that the 

Board direct the CEO to report back in July 2019 on:

A. Recommendations to expand eligibility of the Youth on the Move 

program, including considering expanding the eligible age range from 

18 to 21 to 16 to 24 or beyond;

B. Improved marketing strategies for Youth on the Move, in partnership 

with the Los Angeles County Department of Children & Family Services 

(DCFS) and the Los Angeles County Probation Department;

C. Enhancements to the Youth on the Move application process to ensure 

it is seamless and low-barrier, in partnership with DCFS and the 

Probation Department; 

D. Identification of other transportation needs for youth who relevant foster 

care or probation contact and recommendations on potential 

partnerships between Metro, DCFS, Probation, and other relevant 

stakeholders, to address those needs; 

E. Recommendations to ensure students receive support throughout their 

participation in Youth on the Move, especially during potential changes 

in their living situations, schools, or case workers; and

F. Recommendations to reduce the cost of transit for K-12 and 

College/Vocational students in general.

END OF NON-CONSENT ITEMS
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43. 2019-0261SUBJECT: CLOSED SESSION

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)(1)

1. Ceon Rayneil Gordon v. LACMTA, LASC Case No. BC633887

2. Cutbertha Rincon v. LACMTA, LASC Case No. BC669156

B. Conference with Legal Counsel - Anticipated Litigation - G.C. 54956.9(d)(2)

Significant Exposure to Litigation (One Case)

2019-0263SUBJECT: GENERAL PUBLIC COMMENT

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S 

SUBJECT MATTER JURISDICTION

Adjournment
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Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2019-0067, File Type: Agreement Agenda Number: 8.

FINANCE, BUDGET AND AUDIT COMMITTEE
APRIL 17, 2019

SUBJECT: LEASE AGREEMENT WITH BLUM COURTYARD ASSOCIATES FOR THE LA
METRO SYSTEM SECURITY AND LAW ENFORCEMENT OFFICE LOCATED AT
1300 W. OPTICAL DRIVE, AZUSA

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to execute a ten (10)-year lease agreement
commencing August 1, 2019 with Blum Courtyard Associates (“Lessor”) for the LA Metro System
Security and Law Enforcement office located at 1300 W. Optical Drive in Azusa at a rate of $40,010
per month with escalations of three percent (3%) annually for a total lease value of $5,268,103 over
the term.

ISSUE

The System Security and Law Enforcement (SSLE) Department has indicated a need for an
additional presence of law enforcement for the eastern portions of the Gold Line. The proposed lease
site will provide an operating base for law enforcement and is intended to meet the current need, as
well as provide future capacity for SSLE as the Gold Line expands eastward through Irwindale/Azusa
and on to Montclair in the coming years.  The proposed site to be leased exceeds $500,000 and five
years and therefore requires board approval.

BACKGROUND

SSLE has contracted with the Los Angeles County Sheriff’s Department (LASD) to provide security
services at Metro rail stations and along rail lines. To minimize security response times occurring on
Metro operating lines, SSLE and LASD have determined that an additional substation is needed
along the eastern extent of Gold Line operations.  Beginning in May of 2018, the Real Estate
department began working with SSLE, LASD, and brokers to secure a space which is fitted to the
required specifications for law enforcement operations.

DISCUSSION

Security and safety is a priority for Metro riders and staff. Metro Real Estate and SSLE believe this
lease will provide a base of operations from which our SSLE resources can ensure Metro’s Customer
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Code of Conduct is fully enforceable and enhance the customer experience for all riders as the
system expands and provides greater transit modality to all LA County residents.

The Real Estate department, working with SSLE and LASD, reviewed six sites, of which two sites
became clearly the most practical for law enforcement operational needs and reasonably priced.

This proposed site is ideally situated within eyesight of the Gold Line Irwindale Station. LASD has
noted that proximity to the 10 Freeway will further shorten response time to other nearby stations for
interception of incidents occurring during operations. It will increase Metro security presence and
provide for a foundation to grow Metro’s SSLE services, as needed, alongside the opening of Gold
Line stations east of its current terminus. Not establishing this security office will continue to expose
Metro customers to longer delays when law enforcement is needed.

Working with brokers and comparable market data, Real Estate is of the opinion that the cost of the
lease over the term of the agreement is of fair-market value.  Real Estate negotiated a ten-year
agreement with two options to extend by five years.

EQUITY PLATFORM

This project aligns to Metro’s equity platform by addressing security issues for all customers of the
agency and ensures law enforcement is stationed to respond to more communities.

DETERMINATION OF SAFETY IMPACT

Establishment of a Metro presence with law enforcement agencies along active Metro ROW will
provide greater protection, safety, and security along the Gold Line operating corridor for Metro riders
and operators.

FINANCIAL IMPACT

Approval of the lease with Blum Courtyard will cost a total of $5,268,103 over the ten-year term of the
agreement. This cost is inclusive of three-percent annual increases to the rent provided for in the
terms and conditions of the agreement. The three-percent increase is comparably lower than the CPI
3.3% inflation as provided by the Bureau of Labor Statistics.

Impact to Budget

For the financial obligations related to the lease that will occur prior to July 2019, Real Estate will use
funding provided in Project 306006 for eligible Bus and Rail operations expenditures. Real Estate has
planned and submitted the cost of this lease as a part of its FY2020 in the Non-Departmental Real
Estate Cost Center budget (0651) under the Gold Line Project 300055.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Increasing the security and safety of ridership and Metro operators will directly impact the agency’s
ability to deliver “outstanding trip experiences” for all and is therefore directly tied into Strategic Plan
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Goal 2.

ALTERNATIVES CONSIDERED

The alternative is to not place the lease site at this location and select an alternative which would be
less costly. However, when the cost-to-benefit analysis was performed, the savings provided by
locating the site at an alternative location completely negated the benefit of having a site for SSLE on
the Gold Line.

NEXT STEPS

Upon board authorization, Real Estate will finalize the lease agreement with Blum Courtyard, forward
to County Counsel for approval review, and submit for execution by the CEO for a ten-year period.
After the first ten-year period, Metro will reevaluate to determine if continuing the lease site is still
within Metro’s interest as it relates to operational concerns and financial constraints.

ATTACHMENTS

Attachment A - Lease Location and Plans
Attachment B - Deal Points

Prepared by: John Potts, DEO, Countywide Planning & Development, (213) 928-3397 Holly
Rockwell, SEO, Countywide Planning and Development (213) 922-5585

Reviewed by: Laurie Lombardi, Interim Chief Planning Officer, (213) 922-7077
Alex Z. Wiggins, Chief System Security and Law Enforcement Officer, (213) 922-4433
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Proposed Lease Location

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea,
Esri (Thailand), NGCC, © OpenStreetMap contributors, and the
GIS User Community

Proposed SSLE Lease Location
Attachment A - Proposed Lease Location and Plans
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Attachment B – Deal Points 

New or renewal New Lease 

Landlord/Owner Blum Courtyard Associates 

Location  1300 Optical Drive, Irwindale, CA 

Purpose 
Operations facility for LA County Sheriff’s Department in 
eastern extent of Goldline Operations under sponsorship 
of Metro’s System Safety and Law Enforcement group. 

Duration (note 
any extensions) 

10-Years with two options to extend for five years. The 
total possible lease term would be 20-years. 

Total Cost 
$5,268,103 over ten-year life for an average annual rent of 
$526,810. This includes year-over-year increases of three 
percent. 

Early 
Termination 
Clauses 

None. 

Determination of 
Lease Value 

Market data provided by professional broker, Colliers 
International. 

Background with 
this Landlord 

None.  This will be the first transaction with the 
landlord/owner, Blum Courtyard Associates. 

Special 
Provisions 

None. 
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PLANNING AND PROGRAMMING COMMITTEE
APRIL 17, 2019

SUBJECT: FEDERAL TRANSIT ADMINISTRATION SECTION 5310 GRANT PROGRAM FUNDS
FOR FISCAL YEAR 2019

ACTION: APPROVE SOLICITATION AND ALLOCATION PROCESS

RECOMMENDATION

CONSIDER:

A. APPROVING the Fiscal Year (FY) 2019 Solicitation for Proposals for Federal Transit
Administration (FTA) Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities
Program funds, including the following:

1. Allocation process shown in Attachment A;

2. Solicitation funding mark estimated up to $10,201,958;

3. Application package shown in Attachment B; and

B. ALLOCATING $10,867,304 in Section 5310 funds for Access Services as identified by the FY
2019 funding allocation process, for traditional capital projects, to support complementary
paratransit service that the Americans with Disabilities Act (ADA) requires.

ISSUE

Metro is the Designated Recipient of FTA Section 5310 funds in urbanized areas of Los Angeles
County.  As such, it is responsible for the planning, programming, distribution and management of
these funds.  To fulfill Metro’s Designated Recipient obligations, staff is requesting Board approval to
allocate available federal funding for Los Angeles County, to conduct a competitive FY 2019
solicitation process, and to provide technical program support and monitor grant sub-recipients.

DISCUSSION

The Section 5310 Program funds “traditional” capital and “other” capital and/or operating projects that
support the transportation needs of seniors and individuals with disabilities.  Traditional capital
projects are capital public transportation projects that are planned and designed to meet the needs of
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seniors and individuals with disabilities when public transit is insufficient, unavailable or inappropriate.
Other capital and/or operating projects include new public transportation projects that: 1) exceed ADA
requirements, 2) improve access to fixed-route transit service and decrease reliance on
complementary paratransit service, and 3) provide transportation alternatives to public transit that
assist seniors and individuals with disabilities.  Non-profit organizations or state and local
governmental authorities are eligible recipients of funding.  Three years of Section 5310
apportionments (Federal FY 2018 and projected for FYs 2019 and 2020) for the urbanized areas of
Los-Angeles-Long Beach-Anaheim, Santa Clarita, and Lancaster-Palmdale will be allocated through
the FY 2019 Solicitation for Proposals and to Access Services.  Metro must certify that projects
receiving Section 5310 funds are included in a locally-developed Coordinated Public Transit-Human
Services Transportation Plan.  The 2016-2019 Coordinated Plan for Los Angeles County was
adopted in July 2015.

Allocation Process
As the Designated Recipient, Metro is responsible for the selection of projects, and must certify that
the distribution of funds to its sub-recipients is fair and equitable.  The Section 5310 Working Group
consisting of representatives from the Bus Operations Subcommittee (BOS), the Local Transit
Systems Subcommittee (LTSS), the Accessibility Advisory Committee (AAC), and the Aging and
Disability Transportation Network, was reconvened to review and discuss the allocation of funds.
Attachment A shows the allocation process recommended by the Working Group and approved by
the BOS, LTSS, AAC and the Aging and Disability Transportation Network.

The Working Group’s recommendation is a hybrid approach for Section 5310 Program funds that
allocates 1) 49% or total funds to Access Services for Traditional Capital Projects; 2) 46% of total
funds to the competitive project selection process; and 3) the remaining 5% to Metro to implement
federally-required Designated Recipient oversight responsibilities and technical assistance to grant
sub-recipients.  This allocation is the same as the allocation used for the FY 2017 Solicitation for
Proposals.  The 49% allocation to Access Services is based on the agency’s regional reach, needs
and historical shares of Section 5310 funds previously awarded.  The proposed 5% allocation to
Metro is half of the maximum allowed by the FTA.

Application Package
The FY 2019 Solicitation for Proposals Application Package is based largely on the application used
for the FY 2017 Solicitation for Proposals for Section 5310 funds.  Metro solicited and received input
from the Section 5310 Working Group on the Application Package content and format, including the
evaluation criteria and the selection process.  Overall, the Working Group recommended that the
format generally remain the same as the application used in FY 2017 with suggestions for
clarification in certain sections.  Attachment B contains the proposed application and provides
updated information on: 1) eligible applicants and sub-recipients; 2) eligible projects; 3) funding
award limits; and 4) federal and local funding shares.

Equity Platform
Consistent with Metro’s Equity Platform, projects eligible under Section 5310 program guidelines are
inherently intended to improve equity by increasing access to jobs, housing, education, health and
safety.  Eligible projects include those that are planned, designed, and carried out to meet the
specific needs of seniors and individuals with disabilities when public transportation is insufficient,
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unavailable, or inappropriate.  Further, the solicitation process and workshops create a forum to
engage the community.

DETERMINATION OF SAFETY IMPACT

Approval of the recommended actions will have no impact on the safety of Metro’s customers and
employees.

FINANCIAL IMPACT

There is no budget impact in FY19.  Since these are multi-year projects, cost center manager for
0441 (Planning - Subsidies to Others) and the Chief Planning Officer will be responsible for
budgeting in future years.

Impact to Budget
All of the recommended actions will be fully funded through the federal Section 5310 Program.  No
other Metro funds will be required to manage, administer and oversee the program.  Approving the
recommended actions will not impact Metro’s bus and rail operating and capital budgets, as Section
5310 Program funds are not eligible for these purposes.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports the following goals of the Metro Vision 2028 Strategic Plan:

Goal 1: Provide high-quality mobility options that enable people to spend less time traveling; and
Goal 3: Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board may choose not to approve all or some of the recommended actions.  Staff does not
recommend this alternative because without Board approval, Metro cannot fulfill its responsibilities as
the Designated Recipient of Section 5310 Program funds.  Metro could also risk losing about $7.3
million in Section 5310 Program funds that will lapse, if not obligated through the FTA by September
30, 2020.

NEXT STEPS

With Board approval, staff will proceed to administer the activities necessary to make the federal
Section 5310 Program funds available for the FY 2019 Solicitation for Proposals.  The application
package will be released on April 30, 2019 and project applications will be due on July 31, 2019.
Staff expects to return to the Board for approval of funding recommendations in November/December
2019, as shown in the schedule provided in Attachment C.

ATTACHMENTS
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Attachment A - FY 2019 Section 5310 Funding Allocation Process
Attachment B - FY 2019 Section 5310 Solicitation for Proposals Application Package
Attachment C - Schedule of Activities - FY 2019 Section 5310 Solicitation for Proposals

Prepared by: Anne Flores, Senior Manager, Transportation Planning, (213) 922-4894
Fanny Pan, DEO, Countywide Planning & Development, (213) 418-3433
William Ridder, Interim SEO, Countywide Planning & Development, (213) 922-2887

Reviewed by: Laurie Lombardi, Interim Chief Planning Officer, (213) 418-3251
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ATTACHMENT A 
FY 2019 SECTION 5310  

FUNDING ALLOCATION PROCESS 
 

Recommended by the Section 5310 Working Group and adopted by its representative 
committees and subcommittees: the Accessible Advisory Committee (AAC), the Bus 
Operations Subcommittee (BOS), the Local Transit Systems Subcommittee (LTSS) and the 
Aging and Disability Transportation Network, the allocation process as summarized below will 
apply to Section 5310 program funds. 
 
Metro will allocate funds apportioned to the urbanized areas of Los-Angeles-Long Beach-
Anaheim, Santa Clarita, and Lancaster-Palmdale that includes three federal fiscal year 
apportionments (2018, 2019 and 2020, which is projected). 
 

• Metro will receive 5% of funds for administration and program support, estimated to be 
$1,108,909.  
 

• Access Services will receive 49% of funds for eligible Traditional Capital projects, 
estimated to be $10,867,304. 
 

• 46% of the total apportionment will be allocated through the competitive FY2019 
Solicitation for Proposals, eligible for Traditional Capital, and Other Capital & Operating 
projects, estimated to be $10,201,958. 
 

• Up to 5% of Solicitation funding will be set-aside for appeals at the Metro Technical 
Advisory Committee (TAC).  Unused set-aside balances will be re-allocated to projects 
underfunded within that UZA. 
 

• The funding split for the 46% of the total apportionment is 34 percent for Traditional 
Capital ($7,540,578) and 12 percent for Other Capital & Operating ($2,661,380). 
 

• Funding recommendations will be flexible between the two solicitation funding 
categories if one is undersubscribed and the other is oversubscribed. 
 

• The maximum award per category will be $600,000 for Traditional Capital and $600,000 
for Other Capital & Operating.  Subrecipients can be awarded funding through both 
categories for a total maximum award of $1,200,000. 

 
If at the conclusion of the programming cycle there is a remaining balance in Section 5310 
funds, appropriate steps to further program the funds will be pursued and reported to the 
Board. 
 
The following table presents the funding allocations consistent with the allocation 
process. 



Urbanized Area FFY 18 Apportionment 
Actuals

FFY 19 Apportionment 
Projected

FFY 20 Apportionment 
Projected

Total 
Apportionment

Los Angeles UZA 6,871,260 7,052,287 7,052,287 $20,975,834
Lancaster-Palmdale UZA 227,960 233,966 233,966 $695,892
Santa Clarita UZA 165,901 170,272 170,272 $506,445
TOTAL $7,265,121 $7,456,525 $7,456,525 $22,178,171

Traditional Other Total
Los Angeles UZA 20,975,834 10,278,159 1,048,792 7,131,784 2,517,099 9,648,883
Lancaster-Palmdale UZA 695,892 340,988 34,794 236,603 83,507 320,110
Santa Clarita UZA 506,445 248,157 25,323 172,191 60,774 232,965
TOTAL $22,178,171 $10,867,304 1,108,909 $7,540,578 $2,661,380 $10,201,958
Percent Share 100% 49% 5% 34% 12% 46%

* Note: FY19 and FY20 apportionments are projections based on funding authorized in the FAST Act.

FY 2019 Funding  Allocation

SECTION 5310 APPORTIONMENTS* -  FEDERAL FY 2018, 2019, and 2020

Section 5310

Available for Solicitation
FY 2019 Section 5310 Funding Allocation

Urbanized Area
Total Apportionments   

FFY 18 / FFY 19 / FFY 
20

Access Services Program Administration



Attachment B 

 

http://libraryarchives.metro.net/DB_Attachments/2019-0091_Attachment_B_FY2019_Section_5310_Solicitation_for_Proposals_Application_Package.pdf 
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  ATTACHMENT C 
 

Schedule of Activities 
FY 2019 Section 5310 Solicitation for Proposals 

 
Board Approval:  Allocation Process and Application 
Package April 25, 2019 

Notice of Funding Availability:  Release Solicitation for 
Proposals April 30, 2019 

Convene Potential Applicant Workshops* May 16 & 21, 2019 

5310 Applications Due July 31, 2019 

Application Review and Evaluation Period August 2019 

Applicant Preliminary Notification of Funding 
Recommendations & Debriefing September 2019 

TAC Appeal Hearings October 2, 2019 

Board Approval:  Funding Award Recommendations  December 2019 

FTA Grant Application - TrAMS   December 2019 

Convene Successful Applicant Workshops January 2020 

FTA Grant Approval February 2020 

 
* Additional workshops may be held upon request. 
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File #: 2018-0788, File Type: Appointment Agenda Number: 19.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
APRIL 18, 2019

SUBJECT: MEMBERSHIP ON METRO SERVICE COUNCILS

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE Nominees for membership on Metro’s Service Councils.

ISSUE

A member of the Gateway Cities Service Council was removed on December 11, 2018 by the
nominating authority, the Gateway Cities Council of Governments, following the loss of his reelection
campaign to his City Council. The term of the now-vacant seat is July 1, 2017 - June 30, 2020.

The nominating authority for four of the nine seats on the Westside Central Service Council has
opted to replace one of their appointees currently serving the term a term from July 1, 2017 - June
30, 2020.

DISCUSSION

Metro seeks to appoint Service Council members reflective of the demographics of each respective
region. The 2010 Census demographics of each of the Service Council regions are as follows:

% Sector Total Hispanic White Asian Black Other Total Pop

San Fernando Valley 41.0% 42.0% 10.7% 3.4% 2.9% 100.0%

South Bay 42.5% 23.8% 12.0% 18.3% 3.4% 100.0%

Westside/Central 43.5% 30.7% 13.0% 10.0% 2.8% 100.0%

Gateway Cities 63.9% 16.7% 8.5% 8.6% 2.3% 100.0%

Service Area Total 48.5% 26.8% 14.0% 8.2% 2.6% 100.0%

The individuals listed below have been nominated to serve by the Council’s nominating authority. If
approved by the Board, these appointments will serve the remainder of the seats’ three-year term. A
brief listing of qualifications for each new nominee is provided along with the nomination letters from
the nominating authorities.
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File #: 2018-0788, File Type: Appointment Agenda Number: 19.

Gateway Cities
The demographic makeup of the Gateway Cities Service Council with the appointment of this
nominee will consist of four (4) White members and five (5) Hispanic members as self-identified by
the members in terms of racial/ethnic identity. The gender breakdown of the Council will be five (5)
men and four (4) women.

A. Maria Davila, Gateway Cities Service Council, New Appointment
Nominated by: Gateway Cities Council of Governments
Term Ending: June 30, 2020

Westside Central Cities
The demographic makeup of the Westside Central Service Council with the appointment of this
nominee will consist of three (3) White members, four (4) Hispanic members, and two Black
members as self-identified by the members in terms of racial/ethnic identity. The gender breakdown
of the Council will be five (5) women and four (4) men.

B. Desa Philadelphia, Westside Central Service Council, New Appointment
Nominated by: City of Los Angeles Mayor Eric Garcetti
Term Ending: June 30, 2020

DETERMINATION OF SAFETY IMPACT

Maintaining the full complement of representatives on each Service Council to represent each
service area is important. As each representative is to be a regular user of public transit, and each
Council is composed of people from diverse areas and backgrounds, this enables each Council to
better understand the needs of transit consumers including the need for safe operation of transit
service and safe location of bus stops.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports the following Metro Strategic Plan Goal: 3) Enhance
communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The alternative to approving this appointment would be for this nominee to not be approved for
appointment. To do so would result in reduced effectiveness of the Service Councils, as it would
increase the difficulty of obtaining the quorum necessary to allow the Service Councils to formulate
and submit their recommendations to the Board. It would also result in the Service Councils having
less diverse representation of their respective service area.

NEXT STEPS

Staff will continue to monitor the major contributors to the quality of bus service from the customer’s
perspective, and share that information with the Service Councils for use in their work to plan and to
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implement and improve bus service in their areas and the customer experience using our bus
service.

ATTACHMENTS

Attachment A - Nominees Listing of Qualifications
Attachment B - Nomination Letters

Prepared by: Conan Cheung, Sr, EO Service Development, Scheduling and Analysis,
(213) 418-3034
Gary Spivack, DEO, Regional Service Councils, (213) 418-3234

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
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ATTACHMENT A

NEW APPOINTEE BIOGRAPHY AND QUALIFICATIONS

Maria Davila
Nominee for Gateway Cities Service Council

Maria Davila is a member of the South Gate City Council; she
was first elected to the Council in January 2003 and was re-
elected for additional four-year terms in 2003, 2007, 2011, and
2015. During that time, she has served one-year terms as Mayor
in 2006, 2011, and 2017.

Ms. Davila was born in Michoacán, Mexico and immigrated to
the United States when she was a child. She has been a
resident of South Gate for the past 35 years. She is a proud
mother of four children and has served as a parent volunteer
since 1994 in her children’s previous schools as well as on

various education-related boards and committees. Ms. Davila has also served as a
member of the ECO-Rapid Transportation (OLDA) Joint Powers since 2004, the
Southeast Water Coalition since 2008, and previously served on the Greater Los
Angeles County Vector Control Board of Directors from 2004 – 2017.

Desa Philadelphia
Nominee for Westside Central Service Council

Desa Philadelphia, MPD currently works as a Communication
and Development Writer and Editor at USC School of Cinematic
Arts. She has worked as a journalist for many years, in staff
positions at The PBS NewsHour and Time Magazine, as a
contributor to CNN, and as a freelance writer, covering politics,
culture and entertainment. She has also provided analysis on
politics and entertainment for regional and national television and
radio programs, on networks that include NPR, PBS and
MSNBC. Prior to joining USC’s School of Cinematic Arts, Ms.
Philadelphia was a founding partner of Language Fish LLC, a

communications consulting and translation services firm.

Ms. Philadelphia is a graduate of City College of New York (CUNY), where she earned
a Bachelor of Arts degree in English Literature; and the University of Southern
California, where she earned a Master's in Public Diplomacy, a joint degree from the
Annenberg School for Communication & Journalism, and the School of International
Relations. She is the author of 111 Shops in Los Angeles That You Must Not Miss—an
exploration of the city’s history and personality through the lens of its retail culture.



ATTACHMENT B

APPOINTING AUTHORITY NOMINATION LETTER
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File #: 2019-0111, File Type: Contract Agenda Number: 20.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
APRIL 18, 2019

SUBJECT: PURCHASE OF SAFETY VESTS

ACTION: AWARD CONTRACT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, firm fixed price Contract No.
MA57367000 to KNS Industrial Supply, the lowest responsive and responsible bidder for Safety
Vests.  The one-year base contract amount is $576,350 inclusive of sales tax, and the one-year
option amount is $590,741, inclusive of sales tax, for a total contract amount of $1,167,091, subject
to resolution of protest(s), if any.

ISSUE

This procurement is for the acquisition of reflective safety vests that are required to improve the
visibility and maintain the safety of Metro employees.  Award of this contract will ensure adequate
and timely availability of reflective safety vests for bus and rail operators, maintenance employees,
and administrative staff.

BACKGROUND

Metro requires both general duty and high hazardous style safety vests to protect and ensure the
safety of bus and rail operators, maintenance employees, and administrative staff working in safety
sensitive areas. The component usage reports from Material Management revealed that
approximately 14,000 general duties and 3,500 high hazard reflective safety vests were issued over
a 12 month period throughout the various departments at Metro. Transportation and maintenance
personnel working at operating and support facilities, layover zones, and other safety sensitive areas
must wear reflective safety vests in accordance with department rules and procedures. In addition,
personnel engaged in construction activities or accident investigations must wear reflective safety
vests.

DISCUSSION

Metro issues new reflective safety vests to transportation, maintenance, and administrative
employees who are assigned to work in safety sensitive areas. The reflective safety vests are
stocked in various sizes at division storerooms at bus and rail operating divisions. The Material
Management department oversees the distribution of reflective safety vests to ensure availability and
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accountability to both operating and support departments in accordance with department safety
procedures.

The contract to be awarded is a “requirements type” agreement in which Metro commits to order
safety vests from the contract awardee in an estimated range of quantities with no obligation or
commitment to order any specific quantity of the various styles and/or sizes of the reflective safety
vests. The IFB solicitation quantities are based on Metro’s estimated overall usage. Therefore, the
selected contract awardee must be able to fulfill all of Metro’s safety vest requirements in a timely
manner. The Diversity and Economic Opportunity Department (DEOD) documented a sixty percent
(60%) SBE commitment by KNS Industrial Supply and verified that they are meeting the Small
Business Prime Set-Aside requirements established for this procurement.

The reflective safety vests will be purchased, maintained and managed by Material Management.  As
reflective safety vests are issued, the appropriate charge information will be utilized.

DETERMINATION OF SAFETY IMPACT

Award of contract will ensure that all operating divisions and the Central Maintenance Shops have
adequate and timely availability of safety vests for employees to wear in safety sensitive areas in
accordance with department rules and procedures. The reflective safety vests improve employee
visibility to prevent accidents and injuries.

FINANCIAL IMPACT

Funding in the amount of $576,350 for the reflective safety vests is included in the FY19 budget
under account 50441, Parts - Revenue Vehicle in multiple bus and rail division operating cost centers
under Operations bus projects 306002 and rail projects 300022, 300044, 300066, 300055, 300033.

Since this is a multi-year contract, the cost center manager and Chief Operations Officer will be
accountable for budgeting the cost in future fiscal years.

Impact to Budget

The current source of funds for this action includes fare revenues as well as Proposition A/C,
Measure R/M, and the Transportation Development Act. Use of these funding sources currently
maximizes funding allocations given approved funding provisions and guidelines.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The procurement of reflective safety vests supports Strategic Goal 1: Provide high-quality mobility
options that enable people to spend less time traveling. The new reflective safety vests will ensure
the safety of employees assigned to operate and maintain the bus and rail fleet, which is important in
ensuring that our customers are able to arrive at their destinations without interruption and in
accordance with the scheduled service intervals.

ALTERNATIVES CONSIDERED
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The alternative not to award the contract and procure reflective safety vests on the open market on
an as-needed basis is not recommended since it does not provide a commitment from the supplier to
ensure availability and price stability.

NEXT STEPS

Metro’s requirements for reflective safety vests will be fulfilled under the provisions of the contract.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Bid Tabulation
Attachment C - DEOD Summary

Prepared by: James D. Pachan, Superintendent of Maintenance, (213) 922-5804
Alex DiNuzzo, Executive Director Maintenance, (213) 922-5860

Reviewed by: Debra Avila, Chief, Vendor/Contract Management (213) 418-3051
James T. Gallagher, Chief Operations Officer (213) 418-3108
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ATTACHMENT A 

PROCUREMENT SUMMARY 

PURCHASE OF SAFETY VEST 

CONTRACT NO. MA57367000  

1. Contract Number:    MA57367000 

2. Recommended Vendor:  KNS Industrial Supply  

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates:   

 A.  Issued: September 19, 2018 

 B.  Advertised/Publicized:  September 19, 2018 

 C. Pre-proposal/Pre-Bid Conference:  N/A 

 D. Proposals/Bids Due:  November 15, 2018 

 E. Pre-Qualification Completed:  February 15, 2019 

 F. Conflict of Interest Form Submitted to Ethics:  January 30, 2019 

  G. Protest Period End Date: : April 22, 2019  

5. Solicitations Picked up/ 
Downloaded: 28 
                

Bids/Proposals Received: 3 

6. Contract Administrator: 
Tanya Allen 

Telephone Number: 
213/922-1018 

7. Project Manager: 
Alex DiNuzzo 

Telephone Number:  
213/922-5860 

 
A. Procurement Background 

 
This Board Action is to approve Contract No. MA57367000 issued for the procurement 
of Safety Vests.  Board approval of contract award is subject to resolution of any 
properly submitted protest. 
 
The Invitation for Bid (IFB) Number MA57367 was issued in accordance with Metro’s 
Acquisition Policy and the contract type is Indefinite Delivery, Indefinite Quantity (IDIQ). 
 
No amendment was issued during the solicitation phase of this IFB. 

B. Evaluation of Bids 

This procurement was conducted in accordance, and complies with LACMTA’s 
Acquisition Policy for a competitive sealed bid.  A total of three (3) bids were 
received on November 15, 2018.   

 
The three (3) bidders are listed below in alphabetical order: 

 
1. Globe Electric 
2. KNS Industrial Supply 
3. Paramount Safety Supply 
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KNS Industrial and Paramount Safety Supply were determined to be Responsive and 
Responsible, and in full compliance with the requirements of the IFB.  
 
Although Globe Electric (GE) was the lowest price bidder they were determined to be 
not Responsible due to past performance delinquencies on the prior safety vest 
contract with Metro. 
 
During the period of April 2018 through February 2019 GE had approximately 50 safety 
vest purchase order delinquencies that were greater than 30 days past due, and 
approximately 30 purchase orders that were less than 30 days past due.  
 
Additionally, Metro conducted a Commercial Useful Function (CUF) analysis on each bidder 
as a part of its required IFB Responsive evaluation requirements. Metro found KNS and 
Paramount fully Responsive to the CUF requirements.  GE was deemed non-Responsive due 
to their inability to meet the required due date of their submission.  
 
Metro strictly adheres to its mandated safety federal, state, and local codes and 
regulations; and it adheres to its own agency stringent safety requirements.  Safety 
vests are critical to Metro’s ongoing operations.  The on-time availability and 
accessibility of safety vests at all Metro properties, for Metro’s employees and non-
employees, are mandatory and of the highest priority. 

 
C. Price Analysis 

 
The recommended bid price from KNS Industrial Supply has been determined to be 
fair and reasonable based upon adequate price competition and selection of the 
lowest Responsive and Responsible bidder. 
 

Low Bidder Name Bid Amount Metro ICE 
KNS Industrial Supply $1,167,091 

$905,107 
Paramount Safety Supply $1,186,420 

 
D. Background on Recommended Contractor 
 

The recommended firm, KNS Industrial Supply (KNS) is located in Fullerton, CA and 
has been in business for two and half years.  KNS has provided similar products for 
other agencies including NASSCO General Dynamics located in San Diego CA, Zeta 
Gas, Veterans Administration Hospital located in Las Vegas, and the Los Angeles 
International Airport.  KNS has no previous experience with Metro. 



LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY BID TABULATION

Bid No: MA57367 Safety Vests

ATTACHMENT B 

Bids Out:         09/19/18     Total   28

Bids Opened:  11/15/18     Total  3

Advertisement Date(s): 09/19/18

Newspaper: LA Daily News

Item MTA No. Description Qty Unit Unit Price Total Price Unit Price Total Price Unit Price Total Price

1 180127 Vest – Safety, Small, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 750 EA $27.00 $20,250.00 $29.34 $22,005.00 $30.01 $22,507.50

2 180128 Vest – Safety, Medium, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 2,050 EA $28.00 $57,400.00 $30.12 $61,746.00 $30.79 $63,119.50

3 180129 Vest – Safety, Large, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 3,150 EA $29.00 $91,350.00 $31.24 $98,406.00 $31.94 $100,611.00

4 180130 Vest – Safety, X-Large, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 3,250 EA $29.30 $95,225.00 $31.59 $102,667.50 $32.31 $105,007.50

5 180131 Vest – Safety, 2-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 1,950 EA $29.80 $58,110.00 $32.12 $62,634.00 $32.85 $64,057.50

6 180132 Vest – Safety, 3-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 600 EA $31.20 $18,720.00 $33.66 $20,196.00 $34.42 $20,652.00

7 180133 Vest – Safety, 4-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 500 EA $31.90 $15,950.00 $34.38 $17,190.00 $35.15 $17,575.00

8 180134 Vest – Safety, 5-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 250 EA $33.30 $8,325.00 $35.79 $8,947.50 $36.60 $9,150.00

9 180135 Vest – Safety, 6-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 150 EA $34.30 $5,145.00 $36.91 $5,536.50 $37.75 $5,662.50

10 180136 Vest – Safety, Small, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 100 EA $33.80 $3,380.00 $36.44 $3,644.00 $37.27 $3,727.00

11 180137 Vest – Safety, Medium, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 400 EA $34.00 $13,600.00 $36.63 $14,652.00 $37.45 $14,980.00

12 180138 Vest – Safety, Large, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 750 EA $35.80 $26,850.00 $38.57 $28,927.50 $39.45 $29,587.50

13 180139 Vest – Safety, X-Large, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 750 EA $36.20 $27,150.00 $38.99 $29,242.50 $39.87 $29,902.50

14 180140 Vest – Safety, 2-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 600 EA $36.90 $22,140.00 $39.75 $23,850.00 $40.66 $24,396.00

15 180141 Vest – Safety, 3-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 350 EA $38.60 $13,510.00 $41.54 $14,539.00 $42.47 $14,864.50

16 180142 Vest – Safety, 4-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 150 EA $39.90 $5,985.00 $43.02 $6,453.00 $43.98 $6,597.00

17 180143 Vest – Safety, 5-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 75 EA $41.70 $3,127.50 $44.90 $3,367.50 $45.92 $3,444.00

18 184144 Vest – Safety, 6-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 50 EA $43.50 $2,175.00 $46.86 $2,343.00 $47.92 $2,396.00

$538,237.00

Paramount Safety Supply

Subtotal

12 MONTH - DOMESTIC ONLY

Globe Electric Supply

Co. Inc.
KNS Industrial Supply

$488,392.50 $526,347.00



LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY BID TABULATION

Bid No: MA57367 Safety Vests

1 180127 Vest – Safety, Small, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 750 EA $27.80 $20,850.00 $30.07 $22,552.50 $30.40 $22,800.00

2 180128 Vest – Safety, Medium, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 2,050 EA $28.84 $59,122.00 $30.87 $63,283.50 $31.19 $63,939.50

3 180129 Vest – Safety, Large, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 3,150 EA $29.87 $94,090.50 $32.02 $100,863.00 $32.36 $101,934.00

4 180130 Vest – Safety, X-Large, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 3,250 EA $30.10 $97,825.00 $32.38 $105,235.00 $32.73 $106,372.50

5 180131 Vest – Safety, 2-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 1,950 EA $30.60 $59,670.00 $32.92 $64,194.00 $33.28 $64,896.00

6 180132 Vest – Safety, 3-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 600 EA $32.10 $19,260.00 $34.51 $20,706.00 $34.87 $20,922.00

7 180133 Vest – Safety, 4-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 500 EA $32.80 $16,400.00 $35.24 $17,620.00 $35.61 $17,805.00

8 180134 Vest – Safety, 5-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 250 EA $34.25 $8,562.50 $36.69 $9,172.50 $37.08 $9,270.00

9 180135 Vest – Safety, 6-XLarge, Mesh, General Duty ANSI 107-2015 Class 2, Level 2 150 EA $35.30 $5,295.00 $37.84 $5,676.00 $38.24 $5,736.00

10 180136 Vest – Safety, Small, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 100 EA $34.80 $3,480.00 $37.36 $3,736.00 $37.75 $3,775.00

11 180137 Vest – Safety, Medium, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 400 EA $35.00 $14,000.00 $37.54 $15,016.00 $37.94 $15,176.00

12 180138 Vest – Safety, Large, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 750 EA $36.85 $27,637.50 $39.54 $29,655.00 $39.96 $29,970.00

13 180139 Vest – Safety, X-Large, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 750 EA $37.20 $27,900.00 $39.96 $29,970.00 $40.39 $30,292.50

14 180140 Vest – Safety, 2-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 600 EA $38.00 $22,800.00 $40.74 $24,444.00 $41.18 $24,708.00

15 180141 Vest – Safety, 3-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 350 EA $39.75 $13,912.50 $42.57 $14,899.50 $43.02 $15,057.00

16 180142 Vest – Safety, 4-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 150 EA $41.00 $6,150.00 $44.09 $6,613.50 $44.55 $6,682.50

17 180143 Vest – Safety, 5-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 75 EA $42.95 $3,221.25 $46.02 $3,451.50 $46.52 $3,489.00

18 184144 Vest – Safety, 6-XLarge, Mesh, High Hazardous ANSI 107-2015 Class 3, Level 2 50 EA $44.80 $2,240.00 $48.03 $2,401.50 $48.54 $2,427.00

I hereby certify __________ as being the lowest responsive, responsible bidder and recommend the award to them for total price,  including sales tax, of $________.

_____________                                                  _________________________________

          Date                                                                                          Signature

Subtotal Base and Option $1,083,489.00

GRAND TOTAL $1,186,420.46

Sales Tax 9.5% $102,931.46

OPTION 1 - DOMESTIC ONLY

$545,252.00$502,416.25 $539,489.50

$990,808.75 $1,065,836.50

$94,126.83 $101,254.47

$1,084,935.58 $1,167,090.97
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DEOD SUMMARY 
 

PURCHASE OF SAFETY VEST 

CONTRACT NO. MA57367000 
 
A. Small Business Participation  
 

Pursuant to Metro’s Board-approved policy, competitive acquisitions with three or 
more Small Business Enterprise (SBE) certified firms within the specified North 
American Industry Classification System (NAICS) as identified for the project scope 
shall constitute Small Business Set-Aside procurement. Accordingly, the Contract 
Administrator advanced that this solicitation was open to SBE Certified Small 
Businesses Only by, posting the solicitation on Metro’s website, advertising, and 
notifying certified small businesses as identified by NAICS code(s).  
KNS Industrial Supply, a SBE Prime Supplier, made a 60% SBE commitment.  While 
the SBE Prime Supplier is performing 100% of the work with their own workforce, 
only 60% of the cost of materials and supplies can be credited towards its 
commitment.   
 
   SMALL BUSINESS PRIME (SET-ASIDE) 

  
SBE Prime Contractor 

SBE % 
Committed 

1. KNS Industrial Supply (Prime) 60.00% 

                                           Total Commitment 60.00% 

 
B. Living/Prevailing Wage and Service Contract Worker Retention Policy 

Applicability 
 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 

this contract. 

C. Prevailing Wage Applicability 
 
Prevailing wages are not applicable to this contract. 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 

Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 

construction contracts that have a construction contract value in excess of $2.5 

million. 

ATTACHMENT C 
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File #: 2019-0113, File Type: Contract Agenda Number: 23.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
APRIL 18, 2019

SUBJECT: VITAL RELAYS FOR THE METRO BLUE LINE

ACTION: APPROVE CONTRACT AWARD

RECOMMENDATION

CONSIDER:

A. FINDING that there is only a single source of procurement to obtain Metro Blue Line Train
Control Vital Relays to support Rail Wayside System Maintenance. The Board hereby authorizes
purchase of the Vital Relays for the sole purpose of duplicating and replacing system equipment
already in use; and

(REQUIRES 2/3 VOTE OF THE BOARD)

B. AUTHORIZING the Chief Executive Officer to award a 24-month sole source, fixed price
Contract Number OP58657000 to Twinco Mfg. Co., Inc. for an amount not to exceed
$2,862,833.53 inclusive of sales tax, subject to resolution of protest(s), if any.

ISSUE

The Metro Blue Line (MBL) Train Control Vital Relays and the bases are of a proprietary design and
Twinco Mfg. Co., Inc. is the sole manufacturer of the drop-in relays which are compatible with the
existing relay base.  Metro Wayside Maintenance has nearly exhausted their inventory of spare vital
relays.

BACKGROUND

The Vital Relays are installed by Metro Wayside Maintenance in Train Control Rooms along the
Metro Blue Line and have been in service since July of 1990.  This State of Good Repair project
(SOGR) is to ensure that LA Metro has a sufficient stock of replacement vital relays to keep the Train
Control system on the MBL operational.

DISCUSSION
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This procurement is to obtain replacement relays for the Vital Relays used in the Train Control
system for train detection, cab signaling, switch control, and signal lighting. The Vital Relays that will
be procured are replacements for equipment installed at 16 locations along the Metro Blue Line
(MBL). Existing vital relays have reached the end of their useful life and Wayside Systems has nearly
exhausted their inventory of spare vital relays. Furthermore, the manufacturer no longer
manufactures this model of vital relay.

This procurement requires the manufacturer to establish a manufacturing line to create and test
approximately 1,100 relays that will be added to Wayside System’s spare part inventory.  With this
replenished inventory of new Vital Relays, Wayside Systems will be able to perform maintenance in
accordance with our Wayside Systems Signal Preventative Maintenance Plan and keep the MBL
signaling system in a state of good repair.

DETERMINATION OF SAFETY IMPACT

Approval of the recommendations will have a positive impact on the safety of the rail system by
helping to ensure compliance with the original equipment manufacturers (OEM) recommended
replacement cycle.  Maintaining the rail system in a State of Good Repair will reduce the mean time
between failures (MTBF), reduce the mean time to repair (MTTR) after failure, and promote safe and
reliable train operations.

FINANCIAL IMPACT

There is no FY19 budget impact for this action.  The budget is part of the FY20 proposed budget
subject to board adoption in May 2019.  It is part of the FY20 project milestones and related cash
flow scheduled for completion within the Life-of-Project (LOP) budget for Project 205108, Metro Blue
Line Re-signaling Rehabilitation. The cost of purchasing this equipment is anticipated to be spread
out over two fiscal years, FY20 and FY21. The equipment has a lead time of 38 weeks from NTP, and
Metro would not make the first payment to Twinco until the initial shipment of vital relay equipment is
received. If NTP is given in April 2019, the initial shipment of equipment would be approximately
November 2019. The final payment would be in FY21. Assuming a contract value of $2,862,833.53,
staff anticipates paying 40% (approximately $1.15M) of the cost or total value in FY20 and 60%
(approximately $1.71M) in FY21. The funds for this equipment is in Cost Center 8510 (Construction
Procurement) under Project 205108.

Since this is a multi-year capital project, the Chief, Program Management, will be responsible for
budgeting costs in future fiscal years.

Impact to Budget

The funding sources for this project are a State of California Transit and Intercity Rail Capital
Program (TIRCP) Grant, and local Prop A 35%.  Use of these funding sources currently maximizes
the allowable funding allocation given approved funding provisions and guidelines.

IMPLEMENTATION OF STRATEGIC PLAN GOALS
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Recommendation supports strategic plan goal 1, to improve the quality of Metro’s transit network,
and assets, and take steps to manage demand on the entire network. This project will prioritize
service and infrastructure investments to areas with the greatest need, with the goal of improving
transportation options for the county’s most vulnerable populations within LA County.

ALTERNATIVES CONSIDERED

The Board may choose not to award Contract No. OP58657000, but this is not recommended by staff
because without proceeding with the State of Good Repair to replace Train Control Vital Relays, any
failure(s) will cause delays in MBL service as train movements will need to stop until repairs are
completed. Not performing or postponing these replacements is not recommended as these rail
infrastructure components are safety sensitive and if not properly maintained, will impact service
reliability, passenger safety and comfort. Additionally, unscheduled maintenance repair costs on a per
train control relay basis will result in higher operating costs and longer repair time versus reduced
costs when performing work as scheduled.

NEXT STEPS

Upon Board approval, staff will execute Contract No. OP58657000 to Twinco Mfg. Co., Inc. to furnish
Train Control Vital Relays devices.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared by: Marshall Epler, DEO, Systems Engineering, (213) 617-6232
                                James Wei, DEO, Project Management, (213) 922-7528

Errol Taylor, SR EO, Rail Maintenance and Engineering, (213) 922-3227

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
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PROCUREMENT SUMMARY 

 
BLUE LINE VITAL RELAYS 

  
CONTRACT NO. OP58657000 

 
1. Contract Number:  OP58657000 

2. Recommended Vendor:  Twinco Manufacturing Company, Incorporated 

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order RFIQ 

4. Procurement Dates:  

 A. Issued: November 6, 2018 

 B. Advertised/Publicized:  N/A 

 C. Pre-Proposal Conference:  N/A 

 D. Proposals Due:  December 27, 2018 

 E. Pre-Qualification Completed:  January 4, 2019 

 F. Conflict of Interest Form Submitted to Ethics:  January 22, 2019 

 G. Protest Period End Date: April 29, 2019 

5. Solicitations Picked up/ 
Downloaded:   1 

Bids/Proposals Received:  1 
 

6. Contract Administrator:  
Aryani L. Guzman 

Telephone Number:   
213-922-1387 

7. Project Manager:   
Ricardo Moran 

Telephone Number:    
213-922-3218 

 

A.  Procurement Background 
 

This Board Action is to approve Contract No. OP58657000 issued to procure Metro’s 
Blue Line Train Control Vital Relays for Metro Blue Line (MBL) Station locations in 
support of Metro’s Maintenance of Way (MOW) Department in the State of Good 
Repair.  Board approval of contract awards are subject to resolution of any properly 
submitted protest. 
 
A Request for Proposal (RFP) No. OP58657 was issued as a sole source 
procurement in accordance with Metro’s Acquisition Policy and the contract type is a 
Firm Fixed Price. 
 
Two amendments were issued during the solicitation phase of this RFP: 
 

 Amendment No. 1, issued December 3, 2018 extending proposal due date. 

 Amendment No. 2, issued December 20, 2018 revising technical 
requirements. 

 
A sole source proposal was received on December 27, 2018 from Twinco 
Manufacturing Co., Inc. 
 
 
 

ATTACHMENT A 
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B.  Evaluation of Proposal 
 
This sole source procurement is consistent with Public Utility Code, Section 
§130237, for the duplication or replacement of existing equipment already in use.  
Metro’s technical staff conducted a comprehensive technical evaluation and found 
the proposal to be technically acceptable.  
 
The firm recommended for award, Twinco Manufacturing Company, Incorporated 
was found to be responsive and responsible, and in full compliance with the RFP 
requirements. 
 

C.  Price Analysis 
 
A price analysis was performed on the proposed offer, consisting of Metro’s 
engineering and estimating price assessments, staff’s review of several Twinco’s 
recent invoices to similar transit agency customers.  The price analysis found 
favorable pricing to Metro when compared to other agency purchases and the 
Contractor’s unpublished price list.  Based on staff’s price analysis, it was 
determined that the total proposed price from Twinco was fair and reasonable. 

 

Proposer Name Proposed Amount Metro ICE 

 
Twinco Manufacturing Co., Inc. $2,862,833.53 $2,862,335.48 

 
 

D.  Background on Recommended Contractor 
 

Twinco Manufacturing Company, Incorporated has over 50 years of experience in 
producing and supplying electro-mechanical products for the railroad and transit 
industries.  Twinco has a manufacturing facility in Hauppauge, New York where their 
products are made in the United States.  Twinco’s corporate headquarters is also 
located in Hauppauge, New York.  Some of their customers and projects include 
Long Island Railroad, New Jersey Transit, Toronto Transit Commission, Septa, 
WMATA, Maryland Transit, Houston LRT Extension, MTA-LIRR SCADA Contract, 
MTA-NYCT Rehabilitation of the Culver Line Viaduct, South Ferry Terminal Complex 
Rehabilitation Contract and CSC Rail Layout, among others.  
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DEOD SUMMARY 
 

VITAL RELAYS FOR THE METRO BLUE LINE/OP58657000 
 

A. Small Business Participation  
 

The Diversity & Economic Opportunity Department (DEOD) did not recommend a 
Small Business Enterprise / Disabled Veteran Business Enterprise (SBE/DVBE) goal 
for this non-competitive, sole-source procurement.  Twinco MFG Co is the sole 
manufacturer of the style of relay used on the Blue Line, and services will be 
provided with the prime’s own workforces.  
  

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this contract. 

 

C. Prevailing Wage Applicability 
 
Prevailing wage is not applicable to this contract. 
 

D. Project Labor Agreement/Construction Careers Policy 
 

Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   

 

ATTACHMENT B 
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Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2019-0190, File Type: Contract Agenda Number: 25.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
APRIL 18, 2019

SUBJECT: GLASS ANTI-GRAFFITI FILM MAINTENANCE AND REPLACEMENT SERVICES

ACTION: AWARD CONTRACTS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award the following three-year base term contracts for
regions 1 through 4; subject to resolution of protest(s) if any:

A. AWARD a firm fixed unit rate Contract No. OP1246400003367, for Region 1 to Graffiti Shield,
Inc., to provide glass anti-graffiti film maintenance and replacement services throughout Metro
Red Line (MRL), Metro Orange Line (MOL) and various bus and rail locations within the
geographical area specified as Region 1, for a not-to-exceed amount of $1,806,189 for the three-
year base period, and a not-to-exceed amount of $1,239,682 for one, two-year option This is a
combined not-to-exceed total amount of $3,045,871, effective June 1, 2019 through May 31,
2024;

B. AWARD a firm fixed unit rate Contract No. OP1246420003367, for Region 2 to Graffiti Shield,
Inc., to provide glass anti-graffiti film maintenance and replacement services throughout Metro
Gold Line (PGL), Metro Purple Line (MPL), El Monte Bus Way and various bus and rail locations
within the geographical area specified as Region 2, for a not-to-exceed amount of $1,734,912 for
the three-year base period, and not-to-exceed amount of $1,789,600 for one, two-year option.
This is a combined not-to-exceed total amount of $3,524,512, effective June 1, 2019 through May
31, 2024;

C. AWARD a firm fixed unit rate Contract No. OP1246430003367, for Region 3 to Xlnt Tint of
Anaheim, Inc., to provide glass anti-graffiti film maintenance and replacement services throughout
Metro Expo Line (Expo) and various bus and rail locations within the geographical area specified
as Region 3, for a not-to-exceed amount of $1,643,856 for the three-year base period, and a not-
to-exceed amount of $1,905,976 for one, two-year option. This is a combined not-to-exceed total
amount of $3,549,832, effective June 1, 2019 through May 31, 2024; and

D. AWARD a firm fixed unit rate Contract No. OP1246440003367, for Region 4 to Xlnt Tint of
Anaheim, Inc., to provide glass anti-graffiti film maintenance and replacement services throughout
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Metro Blue Line (MBL), Metro Green Line (MGL), Harbor Transit Way (HTW) and various bus and
rail locations within the geographical area specified as Region 4, for a not-to-exceed amount of
$4,233,003 for the three-year base period, and a not-to-exceed amount of $2,944,234 for one,
two-year option. This is a combined not-to-exceed total amount of $7,177,237, effective June 1,
2019 through May 31, 2024.

(CARRIED OVER FROM MARCH)

ISSUE

The existing glass anti-graffiti film maintenance and replacement services contract will expire on May
31, 2019. To continue providing the required anti-graffiti film maintenance and replacement services
to protect the glass surfaces system-wide, four (4) new regional contract awards are required
effective June 1, 2019.

BACKGROUND

There is approximately 125,358 square feet of glass panel surface throughout the Metro transit
system subject to vandalism.  Based on historical data, approximately 102,794 square feet (82%) of
glass anti-graffiti film system-wide is etched or vandalized and replaced each month. With the new
expansion projects to include Crenshaw/LAX Corridor, Regional Connector, Purple Line Westside
Extension Phase I and the Airport Metro Connector, approximately 75,032 square feet of additional
glass panel surface will be added to these contracts as it is subject to vandalism.  This will increase
the total glass panel surface to 200,390 sq. ft. with an estimated replacement rate of 164,319 square
feet (82%) per month.

DISCUSSION

The existing system-wide glass anti-graffiti film maintenance and replacement services contract is
due to expire on May 31, 2019. This contract is being replaced with four (4) new regional
maintenance contracts split geographically.  This action is necessary to expand opportunities for
small business participation while maintaining service efficiency and continuity.

Under these new regional contracts, each contractor will provide regular glass anti-graffiti film
maintenance and replacement services within their defined locations.  The anti-graffiti film will be
inspected at a frequency of once a month and on an as-needed basis, with 100% replacement of all
etched or vandalized anti-graffiti film.

Regular graffiti abatement service for Metro facilities is essential to ensure maintaining a safe, clean,
and pleasant environment to our patrons. This service will continue our long standing practice of zero
tolerance for graffiti system-wide and enhance the overall appearance and cleanliness of Metro
facilities while mitigating criminal activities. Graffiti Shield, Inc. and Xlnt Tint of Anaheim, Inc., are both
Metro Certified small business enterprises (SBE). For this procurement, each contractor has made a
97% SBE and a 3% Disabled Veteran Business Enterprise (DVBE) participation commitment.
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DETERMINATION OF SAFETY IMPACT

Approval of this item will have a direct impact on the safety of our customers. This board action will
ensure the delivery of timely and reliable glass anti-graffiti film maintenance and replacement
services while improving Metro bus and rail facilities overall appearance and cleanliness, and
enhancing customers’ transit experience.

FINANCIAL IMPACT

The total three-year base contract value for regions 1 through 4 is $9,417,960. Approximately
$262,000 is available in the FY19 budget to fund this action. Funding is allocated under cost center
3367 - Facilities Property Maintenance, account 50308, Service Contract Maintenance, under various
projects.

Since these are multi-year contracts, the cost center manager and Sr. Executive Officer, Maintenance
and Engineering will be accountable for budgeting the cost in future years.

Impact to Budget
The current source of funds for this action include Proposition A/C, Measure R/M, and Transportation
Development Act. Use of these funding sources currently maximizes project funding allocation given
approved funding provisions and guidelines.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports the following Metro Strategic Plan Goal: 2) Deliver
outstanding trip experience for all users of the transportation system. Also, glass anti-graffiti film
installation and replacement services contribute to facilities’ overall condition and cleanliness.

ALTERNATIVES CONSIDERED

Staff considered providing this service through Metro in-house staff.  This would require the hiring
and specialized training of additional personnel, purchase of additional equipment, vehicles, and
supplies to support the expanded responsibility.  Metro’s assessment indicates that this is not a cost
effective option for Metro.

NEXT STEPS

Upon approval by the Board, staff will execute contracts to the recommended contractors below, to
provide glass anti-graffiti film maintenance and replacement services, effective June 1, 2019:

Contract No. OP1246400003367, for Region 1 to Graffiti Shield, Inc.
Contract No. OP1246420003367, for Region 2 to Graffiti Shield, Inc.
Contract No. OP1246430003367, for Region 3 to Xlnt Tint of Anaheim, Inc.
Contract No. OP1246440003367, for Region 4 to Xlnt Tint of Anaheim, Inc.

ATTACHMENTS
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Attachment A - Region Maps
Attachment B - Procurement Summary
Attachment C - DEOD Summary

Prepared by: Brady Branstetter, DEO, Facilities Maintenance, (213) 922-6767
Lena Babayan, Senior Director, Facilities Maintenance, (213) 922-6765

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
Debra Avila, Chief, Vendor/Contract Management Officer, (213) 418-3051
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PROCUREMENT SUMMARY 
 

GLASS ANTI-GRAFFITI FILM MAINTENANCE AND REPLACEMENT SERVICES / 
OP1246400003367, OP1246420003367, OP1246430003367, OP1246440003367 

 
1. Contract Number:  A: OP1246400003367 

                                 B: OP1246420003367 
                                 C: OP1246430003367 
                                 D: OP1246440003367 

2. Recommended Vendor:  A: Graffiti Shield, Inc. (Region 1) 
                                          B: Graffiti Shield, Inc. (Region 2) 
                                          C: Xlnt Tint of Anaheim, Inc. (Region 3) 
                                          D: Xlnt Tint of Anaheim, Inc. (Region 4) 

3. Type of Procurement  (check one):  RFP    IFB   IFB–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates:   

 A. Issued: November 15, 2018 

 B. Advertised/Publicized:  November 19, 2018 

 C. Pre-Proposal/Pre-Bid Conference:  December 4, 2018 

 D. Proposals/Bids Due:  January 10, 2019 

 E. Pre-Qualification Completed:  February 1, 2019 

 F. Conflict of Interest Form Submitted to Ethics: January 17, 2019 

 G. Protest Period End Date: February 15, 2019 

5. Solicitations Picked up/Downloaded:  24 Bids Received: Region 1: 3 bids 
                           Region 2: 3 bids 
                           Region 3: 3 bids 
                           Region 4: 3 bids                           

6. Contract Administrator:   
Rommel Hilario 

Telephone Number:   
(213) 922-4654 

7. Project Manager:  
Maral Minasian  

Telephone Number:   
(213) 922-6762 

 
 

A.  Procurement Background 
 

This Board Action is to approve contract awards to two Small Business Enterprise 
(SBE) firms, Xlnt Tint of Anaheim, Inc. and Graffiti Shield, Inc. to provide anti-graffiti 
film maintenance, installation and replacement services for four regions to protect 
the glass surfaces system-wide as outlined in Invitation for Bid (IFB) No. OP57985, 
effective June 1, 2019. Board approval of contract awards are subject to resolution 
of any properly submitted protest(s). 
 
Prior to the release of IFB No. OP57985, an informational meeting was held at Metro 
Headquarters on November 1, 2018, to share details and timelines for the upcoming 
procurement, and also provide an opportunity to potential bidders on how Metro 
would be replacing the existing system-wide service area with four new geographical 
regions.  This action was intended to expand opportunities for small business 
participation while maintaining service efficiency and continuity.  A total of 12 
participants representing 8 firms were present at the meeting.  
 

ATTACHMENT B 

 



 

   

 
On November 15, 2018, IFB No. OP57985 was issued as a competitive procurement 
in accordance with Metro’s Acquisition Policy. The proposed contract types are firm 
fixed unit rates. 
 
One amendment was issued during the solicitation phase of this IFB: 
 

 Amendment No. 1, issued on December 5, 2018, provided pre-bid conference 
material including sign-in sheets, planholder’s list, and prevailing wage 
information. 
 

A pre-bid conference was held on December 4, 2018 and was attended by six 
participants representing five firms. 

 
B.  Evaluation of Bids 

 
This procurement was conducted in accordance, and complies with Metro’s 
Acquisition Policy for a competitive sealed bid. As detailed in the IFB requirements, 
bidders were allowed to submit bid packages for a maximum of three geographical 
regions. Each geographical region was assigned a 10% goal, inclusive of a 7% 
Small Business Enterprise (SBE) goal and a 3% Disabled Veteran Business 
Enterprise (DVBE) goal.  
 
The following are the bids received by Regions: 
 
REGION #1 

1. Graffiti Shield, Inc. 
2. Solar Art 
3. Xlnt Tint of Anaheim, Inc. 

 
REGION #2 

1. Graffiti Shield, Inc. 
2. Outdoor Service Providers 
3. Solar Art 

 
REGION #3 

1. Outdoor Service Providers 
2. Solar Art 
3. Xlnt Tint of Anaheim, Inc. 

 
REGION #4 

1. Graffiti Shield 
2. Outdoor Service Providers 
3. Xlnt Tint of Anaheim, Inc. 

 
  



 

   

 
C.  Cost/Price Analysis 

 
The bids from Graffiti Shield, Inc. and Xlnt Tint of Anaheim, Inc., both certified Small 
Business Enterprise firms, were determined to be the lowest, responsive bids for 
Regions 1 through 4. 
 
REGION #1 
The bid from Graffiti Shield, Inc., in the amount of $3,045,871, has been determined 
to be fair and reasonable based upon adequate competition, comparison with 
Metro’s independent cost estimate, and technical evaluation by the Program 
Manager. 
 

BIDDER AMOUNT METRO ICE 
AWARD 

AMOUNT 
Graffiti Shield, Inc. 

 
$3,045,871 $3,431,000 $3,045,871 

Xlnt Tint of Anaheim, Inc. 
 

$3,149,929 
  

Solar Art 
 

$3,539,996 
  

 
 
REGION #2 
The bid from Graffiti Shield, Inc., in the amount of $3,524,512, has been determined 
to be fair and reasonable based upon adequate competition, comparison with 
Metro’s independent cost estimate, and technical evaluation by the Program 
Manager 
 

BIDDER AMOUNT METRO ICE 
AWARD 

AMOUNT 
Graffiti Shield, Inc. 

 
$3,524,512 $3,840,400 $3,524,512 

Solar Art 
 

$4,278,896 
  

Outdoor Service 
Providers 

 

$7,846,900 
  

 
 
REGION #3 
The bid from Xlnt Tint of Anaheim, Inc., in the amount of $3,549,832, has been 
determined to be fair and reasonable based upon adequate competition, comparison 
with Metro’s independent cost estimate, and technical evaluation by the Program 
Manager 
 



 

   

BIDDER AMOUNT METRO ICE 
AWARD 

AMOUNT 
Xlnt Tint of Anaheim, Inc. 

 
$3,549,832 $3,713,200 $3,549,832 

Solar Art 
 

$4,139,068 
  

Outdoor Service 
Providers 

$7,210,804 
  

 
 
REGION #4 
The bid from Xlnt Tint of Anaheim, Inc., in the amount of $7,177,237, has been 
determined to be fair and reasonable based upon adequate competition, comparison 
with Metro’s independent cost estimate, and technical evaluation by the Program 
Manager.   
 

BIDDER AMOUNT METRO ICE 
AWARD 

AMOUNT 
Xlnt Tint of Anaheim, Inc. 

 
$7,177,237 $8,442,500 $7,177,237 

Graffiti Shield 
 

$7,374,728 
  

Outdoor Service 
Providers 

$9,500,909 
  

 
 

D.  Background on Recommended Contractor 
 

Graffiti Shield, Inc. 
Graffiti Shield, Inc., located in Anaheim, California, manufactures surface protection 
products for glass, metal, and solid surfaces. The firm specializes in precut anti-
graffiti films for public and private spaces. Graffiti Shield was founded in early 2013, 
and has experience manufacturing and installing protective films. Graffiti Shield is 
the incumbent for the existing contract for stainless steel anti-graffiti film installation 
and replacement services and has performed satisfactorily. 
 
Xlnt Tint of Anaheim, Inc. 
Xlnt Tint of Anaheim, Inc. was founded in 1988 as a solar control film company that 
primarily focused on automotive and residential installations, and commercial 
applications for the installation of a variety of window films.  Xlnt Tint started focusing 
their efforts on medium to large installation projects in Southern California. Currently, 
Xlnt Tint is the incumbent for the existing contract for glass anti-graffiti film 
replacement and installation services and has performed satisfactorily. 
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DEOD SUMMARY 

 
GLASS ANTI-GRAFFITI FILM MAINTENANCE AND REPLACEMENT SERVICES 

REGION 1 - OP1246400003367; REGION 2 - OP1246420003367;  
      REGION 3 - OP1246430003367; REGION 4 - OP1246440003367 

 
A. Small Business Participation  

 
The Diversity and Economic Opportunity Department (DEOD) established a 7% 
Small Business Enterprise (SBE) and 3% Disabled Veteran Business Enterprise 
(DVBE) goal for this solicitation.  This new contract is divided into four (4) regional 
maintenance contracts split geographically and is being awarded to two (2) SBE 
Primes: Graffiti Shield, Inc. (Region 1 & Region 2) and Xlnt Tint of Anaheim, Inc. 
(Region 3 & Region 4).  
 
REGION 1 - OP1246400003367 - Graffiti Shield, Inc.  

Small Business 

Goal 

     7% SBE 

3% DVBE 
Small Business 

Commitment 

97% SBE 

3% DVBE 

 

 SBE/DVBE         
Subcontractors 

% SBE 
Commitment 

% DVBE 
Commitment 

1. Graffiti Shield, Inc. (SBE) 97%  

2. LA Glass Co. (DVBE)  3% 

 Total SBE/DVBE Commitment 97% 3% 

 
REGION 2 - OP1246420003367 - Graffiti Shield, Inc.  

Small Business 

Goal 

     7% SBE 

3% DVBE 
Small Business 

Commitment 

97% SBE 

3% DVBE 

 

 SBE/DVBE         
Subcontractors 

% SBE 
Commitment 

% DVBE 
Commitment 

1. Graffiti Shield, Inc. (SBE) 97%  

2. LA Glass Co. (DVBE)  3% 

 Total SBE/DVBE Commitment 97% 3% 
 

REGION 3 - OP1246430003367 – Xlnt Tint of Anaheim, Inc.  

Small Business 

Goal 

     7% SBE 

3% DVBE 
Small Business 

Commitment 

97% SBE 

3% DVBE 

 

 SBE/DVBE         
Subcontractors 

% SBE 
Commitment 

% DVBE 
Commitment 

1. Xlnt Tint of Anaheim, Inc. (SBE) 97%  

ATTACHMENT C 
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2. LA Glass Co. (DVBE)  3% 

 Total SBE/DVBE Commitment 97% 3% 

 
REGION 4 - OP1246440003367 – Xlnt Tint of Anaheim, Inc.  

Small Business 

Goal 

     7% SBE 

3% DVBE 
Small Business 

Commitment 

97% SBE 

3% DVBE 

 

 SBE/DVBE         
Subcontractors 

% SBE 
Commitment 

% DVBE 
Commitment 

1. Xlnt Tint of Anaheim, Inc. (SBE) 97%  

2. LA Glass Co. (DVBE)  3% 

 Total SBE/DVBE Commitment 97% 3% 

 
 
 
B. Living/Prevailing Wage and Service Contract Worker Retention Policy 

Applicability 
 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 

this contract.  

C. Prevailing Wage Applicability 
 
Prevailing Wage requirements are applicable to this project. DEOD will monitor 

contractors’ compliance with the State of California Department of Industrial 

Relations (DIR), California Labor Code, and, if federally funded, the U S Department 

of Labor (DOL) Davis Bacon and Related Acts (DBRA). 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
 



ITEM 25

Glass Anti‐Graffiti Film Maintenance 
And Replacement Services

Operations , Safety , and Customer Experience Committee 
April 18, 2019



Glass Anti-Graffiti Film Maintenance & Replacement Services

• The existing contract is due to expire on 05/31/2019

• Metro service areas are now split into four (4) 
geographical regions, one contract per region, to 
expand opportunities for small business participation

• Four (4) new contracts are recommended for award

2



Glass Anti-Graffiti Film Maintenance & Replacement Services

3

• Metro Orange Line & Metro Red Line

Region 1Region 1

• Pasadena Gold Line, Metro Purple Line (MPL), El Monte Busway, 
& Future Regional Connector & MPL Westside Extension

Region 2Region 2

• Expo & Future Crenshaw/LAX & Airport Metro Connector

Region 3Region 3

• Metro Blue Line, Harbor Transitway & Metro Green Line

Region 4Region 4



Glass Anti-Graffiti Film Maintenance & Replacement Services

• Regions 1 & 2 are recommended for award to Graffiti Shield, Inc.
• Regions 3 & 4 are recommended for award to Xlnt Tint of 

Anaheim, Inc.
• Each contract term is a three-year base with one, two-year option
• The combined value for all four (4) contracts is $9,417,960 for the   

three-year base term and $17,297,452 for the five (5) year term
inclusive of one, two-year option

• 7% SBE and 3% DVBE goal was established for each of these 
contracts

• Both Graffiti Shield, Inc. and Xlnt Tint of Anaheim, Inc. are Metro 
certified SBE

• Each contractor made a 97% SBE and a 3% DVBE participation 
commitment

4



Glass Anti-Graffiti Film Maintenance & Replacement Services

5

• Under these four (4) contracts, there are currently 125,358 sq.ft. of 
surfaces protected

• Glass panels count for the majority of the surfaces protected with 
102,359 sq.ft.

• Other types of surfaces protected include plexi glass, granite, and 
escalator lighting lenses

• With the new expansion projects to include Crenshaw/LAX Corridor, 
Regional Connector, Purple Line Westside Extension and the Airport 
Metro Connector, approximately 75,032 sq.ft. of additional glass panel 
surfaces will be added to these contracts

• The anticipated combined total of all protected surfaces is 200,390 sq.ft.



Glass Anti-Graffiti Film Maintenance & Replacement Services

6

• Based on historical data, 82% of glass anti-graffiti film is anticipated to
be replaced on a monthly basis, due to etching or vandalism

• Each contractor is required to inspect the anti-graffiti film once a month 
and as-needed, with 100% replacement of significantly etched or 
vandalized anti-graffiti film

Before After



Glass Anti-Graffiti Film Maintenance & Replacement Services

7

• The glass anti-graffiti film is date stamped upon replacement and
inspection where no replacement is required unless the film is etched or 
vandalized



Glass Anti-Graffiti Film Maintenance & Replacement Services

8

• The three-year base glass anti-graffiti film cost per sq.ft. is $1.81 for 
Regions 1 & 2, and $1.88 for Regions 3 & 4

• Due to the regularly scheduled maintenance, inspection and ongoing 
replacement of etched or vandalized anti-graffiti film, as-needed glass 
film replacement requests are minimal

• From January 2018 to-date, only 18 as-needed glass film replacement 
requests were received due to etching or vandalism

Before After



Glass Anti-Graffiti Film Maintenance & Replacement Services

9

Award of these four (4) new contracts is necessary to provide these critical 
maintenance services, continue our long standing practice of zero tolerance 
for graffiti system-wide, enhance overall appearance and cleanliness of 
Metro facilities while mitigating criminal activities, and deliver outstanding 
trip experience for all users of the transportation system



Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2019-0099, File Type: Project Agenda Number: 30.

CONSTRUCTION COMMITTEE
APRIL 18, 2019

SUBJECT: PROJECT NO. 202808 CMF BUILDING 5 DUST COLLECTION SYSTEM PROJECT

ACTION: AUTHORIZE INCREASE IN LIFE OF PROJECT BUDGET

RECOMMENDATION

AUTHORIZE an increase in the life of project (LOP) budget for Project No. 202808 by $440,000 for
Central Maintenance Facility (CMF) Building 5 Dust Collection System project from $785,000 to
$1,225,000.

ISSUE

On January 23, 2019, two bids were submitted in response to the solicitation of capital project CMF
Building 5 Dust Collection System Project.  The bid for the lowest responsive, responsible bidder is
$972,000, which exceeds the funds available for this project.

BACKGROUND

In August 2017, the Metro Board of Directors authorized the use of a design-build contracting method
for the CMF Building 5 Dust Collection System Project.  The Board Report [File No. 2017-0176]
stated that the project would replace the ineffective, inefficient air scrubber system, which also uses
more than 10,000 gallons of potable water each day.  The proposed dust collection system is
consistent with Metro’s intent to reduce energy use and to conserve potable water, as outlined in
Metro’s Environmental Policy, Water Use and Conservation Policy, and Energy Conservation and
Management Plan.

DISCUSSION

On January 23, 2019, two bids were received and opened for the CMF Dust Collection System
project.  Both bids were higher than the LOP budget established for this project.  As a result,
additional funds are needed. As a lesson learned, our new practice is to set LOP budgets later in the
design/procurement process to minimize the potential for an LOP increase.

DETERMINATION OF SAFETY IMPACT

This Board action will not have an adverse impact on safety standards for Metro.  It will however
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increase safety as projects become more energy and operationally efficient.

FINANCIAL IMPACT

The funding for FY19 is included in Project 202808, CMF Building 5 Dust Collection System project,
Cost Center 8510 Construction Contracts/Procurement.

Since this is a multi-year capital project, the cost center manager, project manager, and Chief
Program Management Officer will be responsible for budgeting for costs in future years.

Impact to Budget

Funding for this project is from Sustainability Implementation Program, which is funded with Green
Fund.  As the project addresses the water conservation and energy efficiency, this is an appropriate
funding source.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This project supports the implementation of Metro’s Strategic Plan Goals, with specific alignment to
Initiative 1.3 - manage transportation demand through fair and equitable pricing structures and
Initiative 5.2 - exercise good public policy judgment and sound fiscal stewardship by: 1) reducing
electricity consumption and costs at Metro facilities; 2) reducing water consumption and costs; and 3)
improving the air quality and working condition in CMF Building 5.

ALTERNATIVES CONSIDERED

Metro has explored reducing the scope of the project and conducting a new solicitation; however, the
potential exists for the submission of bids that are higher due to the current competitive nature of the
construction marketplace.

The Board may reject the request for an LOP increase.  This is not recommended as it would leave in
place the existing, inefficient air scrubber system that does not meet air quality standards and uses
10,000 gallons of water per day.

NEXT STEPS

Staff will execute a contract with the lowest responsive, responsible bidder for the installation of the
dust collection system in Building 5 at CMF.

ATTACHMENTS

Attachment A - Procurement Summary
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Attachment B - Funding and Expenditure Plan
Attachment C - DEOD Summary

Prepared by: Cris B. Liban, EO, Environmental Compliance and Sustainability
(213) 922-2471

Reviewed by:  Richard Clarke, Chief Program Management Officer (213) 922-7557
Debra Avila, Chief Vendor/Contract Management Officer (213) 418-3051
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PROCUREMENT SUMMARY 
 

CMF BUILDING 5 DUST COLLECTION SYSTEM 
C56883C1179-2 

1. Contract Number: C56883C1179-2 

2. Recommended Vendor:  Simgel Company, Inc. 

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates: 

 A. Issued: December 17, 2018 

 B. Advertised/Publicized:  December 19, 2018 

 C. Pre-Proposal Conference:  January 3, 2019 

 D. Proposals Due:  January 23, 2019 

 E. Pre-Qualification Completed:  February 12, 2019 

 F. Organizational Conflict of Interest Review Completed by Ethics:  
January 25, 2019 

 G. Protest Period End Date:  15 Calendar Days from recommendation of 
award submitted to CEO 

5. Solicitations Picked 
up/Downloaded: 6 
 

Proposals Received: 2 
 
 

6. Contract Administrator: 
Daniel A. Robb  

Telephone Number: 
213.922-7074 

7. Project Manager: 
Cris Liban 

Telephone Number:  
213.922-2471 

 

 
A.  Procurement Background 

 
The Board Action is to approve the life of project (LOP) budget for Project No. 

202808, which will allow the Chief Executive Officer to, in accordance with PUC 

130051.9(c), approve the award of Contract No. C56883C1179-2 CMF Building 5 

Dust Collection System to support Metro’s Environmental Compliance and 

Sustainability Department (ECSD). This will replace the current system which is an 

outdated, ineffective, inefficient air scrubber system,  using more than 10,000 

gallons of potable water each day.  The replacement dust collection system is 

consistent with Metro’s intent to reduce energy use and to conserve potable water, 

as outlined in Metro’s Environmental Policy, Water Use and Conservation Policy, 

and Energy Conservation and Management Plan. 

The Invitation for Bid (IFB) No. C56883C1179-2, was issued in accordance with 

Public Utilities Code §130232, on December 17, 2018, for a contracting opportunity. 

A mandatory goal of 3% Small Business Enterprise and a 3% Disabled Veteran 

Business Enterprise (DVBE) goal was recommended for this project. 

ATTACHMENT A 
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The IFB was advertised on December 19, 2018, in La Opinion, Los Angeles Daily 

News, LA Sentinel, Rafu Shimpo and The Chinese Daily News. The e-mail 

notification of the solicitation was sent to all firms in the applicable NAICS Codes for 

this project. The Pre-Bid Conference was held on January 3, 2019, with two firms in 

attendance. 

The contract type is a Firm Fixed Price Contract.  The Contract Period of 

Performance is 1095 Calendar Days from Notice to Proceed. 

  No amendments were issued during the solicitation phase of the RFP. 
 
  A total of two (2) bids were received on January 23, 2019.   
 

B.  Evaluation of Bids 
 
This procurement was conducted in accordance, and complies with LACMTA’s 
Acquisition Policy for a competitive sealed bid. The 2 bids received are listed below 
in alphabetical order: 
 

1. A-P Construction, Inc. 
2. Simgel Company, Inc. 

 
Both bidders were determined to be responsive, responsible and capable of 
performing the work.  Simgel Company, Inc. is determined to be the lowest price, 
responsive, respondible bidder. 
 
 

C.  Cost/Price Analysis  
 

The recommended price has been determined to be fair and reasonable. The 
recommended price of  $972,000.00 is 1.3% lower than the Independent Cost 
Estimate (ICE) of $985,168.00. The second lowest bid of $1,490,000.00 is 51.3% 
higher than the ICE. 
 

Bidder Name Bid Amount Metro ICE 

Simgel Company, Inc. $972,000.00 $985,168.00 

A-P Construction, Inc. $1,490,000.00  

 
 

D.  Background on Recommended Contractor 

 

Simgel Company, Inc. is an SBE firm located in Los Angeles, California and was 
established in 1991. Simgel Company, Inc. holds active license classifications A, B, 
and C-8. Simgel Company, Inc. has completed similar projects for the various 
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governmental agencies in California. Currently, Simgel is working on the following 
Metro contracts: 
 
1) Bus Wash Systems, C36183C1144-2 
2) Division 2 Roof Replacement, C36395C1145-3 
3)  Parking Refurbishment at 7 Park-N-Ride Lots, C49758C1167 
 



Project No. 202808 LOP Increase - CMF Building 5 Dust Collection System ATTACHMENT B

Use of Funds
Inception to

January 2019

Remaining 

Funds FY19
FY20 Capital Cost Total

1 Rail Division Energy Efficiency Project

2 CMF Dust Collection - Past Expenditures $16,532 $16,532

3 CMF Dust Collection - Metro Labor $65,170 $65,170

4 CMF Dust Collection - Prof. Services $25,000 $25,000

5 CMF Dust Collection - Construction $575,000 $397,000 $972,000

6 Contingency (available funds) $103,298 $103,298

7 Contingency (proposed new funds) $43,000 $43,000

$16,532 $665,170 $543,298 $1,225,000

Source of Funds
Inception to

January 2019

Remaining 

Funds FY19
FY20 Totals

1 Capital Program $16,532 $665,170 $103,298 $785,000

2 Sustainability Capital FY20 $440,000 $440,000

$16,532 $665,170 $543,298 $1,225,000

Amounts Notes

$785,000 Current LOP Budget 

amount

$768,468 Amount encumbered for 

this project

$1,208,468 Sum of FY19 and FY20 Use 

of Funds

$440,000 Item C minus Item B for 

total shortfall

$1,225,000 Item A plus Item DE.  Total LOP Budget after 

     Proposed Increase

Total Project Funding

LOP Budget Increase

A.  Authorized 202808 LOP 

     Budget

B.  Encumbered CMF Dust 

Collection System Project

C.  Estimated Cost for CMF Dust 

Collection System

FUNDING / EXPENDITURE PLAN
Project No. 202808 - CMF Paint Shop Ventilation Project

Dust Collection System Project

Total Project Costs

D.  Required LOP Budget 

     Increase

15% combined 
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DEOD SUMMARY 
 

CMF BUILDING 5 DUST COLLECTION SYSTEM PROJECT/ AE5764500 
 
A. Small Business Participation  
 

The Diversity and Economic Opportunity Department (DEOD) established a 3% 
Small Business Enterprise (SBE) goal and a 3% Disabled Veteran Business 
Enterprise (DVBE) goal for this solicitation.  Simgel Company, Inc., an SBE Prime, 
exceeded the goals with a 41.36% SBE commitment and a 4.63% DVBE 
commitment.   

 

Small Business 

Goal 

   3% SBE 
3% DVBE 

Small Business 
Commitment 

  41.36% SBE 
4.63% DVBE 

 

 SBE Prime % Committed 

1. Simgel Company, Inc. 41.36% 

 Total SBE Commitment 41.36% 

 

 DVBE Subcontractors % Committed 

1. PN Supply 4.63% 

 Total DVBE Commitment 4.63% 

 
B. Living/Prevailing Wage and Service Contract Worker Retention Policy 

Applicability 
 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 

this contract. 

C. Prevailing Wage Applicability 
 
Prevailing Wage requirements are applicable to this project. DEOD will continue to 

monitor contractors’ compliance with the State of California Department of Industrial 

Relations (DIR), California Labor Code, and, if federally funded, the U S Department 

of Labor (DOL) Davis Bacon and Related Acts (DBRA). 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
 

ATTACHMENT C 
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Metropolitan Transportation
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3rd Floor Board Room
Los Angeles, CA

File #: 2019-0139, File Type: Contract Agenda Number: 35.

EXECUTIVE MANAGEMENT COMMITTEE
APRIL 18, 2019

SUBJECT: LABOR COMPLIANCE MONITORING BENCH

ACTION: APPROVE CONTRACT MODIFICATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Modification No. 3 to the Labor Compliance Bench (the Bench) Contract Numbers
PS-21307700 A-J, for labor compliance monitoring services, to exercise the fourth and fifth year
options, extending the contract term from July 1, 2019 to June 30, 2021, and increasing the total
authorized not-to-exceed amount by $4,000,000 ($2,000,000 for each option year) from
$19,056,648 to $23,056,648; and

B. AWARD AND EXECUTE task orders for a not-to-exceed total authorized amount of
$23,056,648.

ISSUE

On June 16, 2011, the Board of Directors authorized the Chief Executive Officer to establish a
qualified list of firms to perform labor compliance monitoring activities for Metro construction projects
under RFIQ PS-2130-7700 to the attached list of consultants (Attachment B), for a period of five
years, with five, one-year options. The expiration date for the base period and the first through third
year options is June 30, 2019.

Over the last eight years, the Labor Compliance Monitoring Bench (Bench) continues to be an
effective compliance tool for Metro. The Bench consultants monitor and enforce public works projects
by ensuring the payment of prevailing wages. Their expertise and extensive knowledge of the
California Labor Code and Federal Davis Bacon and Related Acts, coupled with investigative and
auditing skills, have helped to prevent wage violations and in other cases, collect back wages due to
workers.

Board authorization is requested to exercise the fourth and fifth year options. The approval of this
action is required to continue monitoring labor compliance services to ensure that workers on Metro
projects are being paid the correct prevailing wage rates.
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DISCUSSION

The California Labor Code and Davis Bacon and Related Acts require Metro to ensure that all
construction workers employed to work on Metro funded construction projects are compensated
according to the state and federal prevailing wage laws and regulations.  The consultants on the
labor compliance monitoring bench are responsible for evaluating, monitoring and enforcing
prevailing wage requirements on assigned construction projects. This includes maintaining all
required records, providing assistance to field personnel, conducting field interviews and
investigations, and any other duties in accordance with applicable laws and regulations governing
public works projects.

Since the inception of the Bench, Vendor/Contract Management has awarded 72 task orders (See
Attachment B) totaling $18,015,934. The Bench has been an effective tool, specifically on Metro’s
mega high-profile projects. Metro’s Small Business Enterprise (SBE) program, Small Business Prime
program and Disadvantaged Business Enterprise (DBE) program are applied to the task order
solicitations based on funding sources and estimated task order value. Currently, nine of the ten
prime Bench consultants are certified as DBEs and SBEs and have been awarded $17,240,403 of
the $18,015,936 awarded to date, approximately 96% of the total awarded value.

As new capital projects are approved by the Board, the funds for labor compliance monitoring are
included in the approved life-of-project budgets for each capital project. The not-to-exceed amounts
cover the project’s construction and professional service contracts (new and continued) identified
during the FY20 budget process. The not-to-exceed amount does not cover Measure M and/or mega
projects; those will be brought to the Board for consideration and approval individually.

The Bench has been successful in providing DBE/SBE opportunities, meeting established goals,
maintaining effective monitoring based on state and federal regulations and ensuring that workers on
Metro’s projects are being paid the correct prevailing wage rates.

DETERMINATION OF SAFETY IMPACT

The approval of this recommended action will not have any direct impact on the safety of our
customers and employees.

FINANCIAL IMPACT

Labor Compliance funding for capital projects have been included in the life of project (LOP) budget
for new projects from inception.

Impact to Budget

A not-to-exceed amount of $2,000,000.00 has been budgeted for FY20 for new task orders. Funding
for this contract will parallel the funding sources for various major construction projects to be charged
during the life of the contract.  This may include a mixture of Federal, State and local sources, some
of which are eligible for bus and rail operations and/or capital.
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IMPLEMENTATION OF PLAN GOALS

Approval of this item supports the following Metro Strategic Goal 5.4: Application of prudent
commercial business functions to create a more effective agency. The Labor Compliance monitoring
bench provides a tool for delivering prevailing wage compliance more effectively.

ALTERNATIVES CONSIDERED

1) One alternative is to perform the duties using Metro staff by adding additional FTEs. A
minimum of five (5) FTEs are forecasted to perform prevailing wage monitoring. The cost for this
option is estimated at $775,994 per year. This alternative is not recommended because the
volume of capital construction work is constantly changing making this activity subject to peak
periods alternating with periods of low activity.

2) Another alternative is to utilize existing DEOD Labor, Wage and Retention Programs Unit staff
to provide labor compliance monitoring on the currently active task orders in addition to their
current workload. This alternative is not recommended as this will cause delays in services and
compliance monitoring efforts.

NEXT STEPS

· Upon approval by the Board, staff will execute modifications to the bench contracts and
continue to award individual task orders for prevailing wage compliance monitoring.

· Staff will continue to provide oversight on the active task orders that will remain under existing
bench contracts.

· Staff will begin the procurement process to issue a new solicitation for Labor Compliance
Monitoring Services. The process for the new solicitation will begin in the first quarter of FY21

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Labor Compliance Bench Monitoring Consultants and Life of Project Values
Attachment C - Contract Modification / Change Order Log
Attachment D - DEOD Summary

Prepared by: Paula Jurado, Senior Labor Wage & Retention Programs Officer
(213) 922-7669

Wendy White, Director, Labor Compliance
(213) 922-2648

Tashai Smith, Interim Executive Officer, DEOD
(213) 922-2128

Reviewed by: Debra Avila, Chief Vendor/Contract Management Officer,         (213) 418-3051
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PROCUREMENT SUMMARY 
 

LABOR COMPLIANCE MONITORING BENCH / PS21307700 A - J 
 

1. Contract Number:  PS21307700 A-J 

2. Contractor:  Multiple Firms (See Attachment B – List of Consultants) 

3. Mod. Work Description: Exercise Option Years 4 and 5 

4. Contract Work Description: Conduct labor compliance monitoring services for all 
construction projects that require contractor to pay prevailing wages 

5. The following data is current as of: March 14, 2019 

6. Contract Completion Status Financial Status 

   

 Contract Awarded: June 16, 2011 Contract Award 
Amount: 

$13,478,064 

 Notice to Proceed 
(NTP): 

June 16, 2011 Total of 
Modifications 
Approved: 

$5,578,584 

  Original Complete 
Date: 

June 30, 2019 Pending 
Modifications 
(including this 
action): 

$4,000,000 

  Current Est. 
 Complete Date: 
 

June 30, 2021 Current Contract 
Value (with this 
action): 

$23,056,648 

  

7. Contract Administrator: 
Greg Baker 

Telephone Number: 
(213) 922-7577 

8. Project Manager: 
Wendy White 

Telephone Number:  
(213) 922-2648 

 

A.  Procurement Background 
 

This Board Action is to approve Contract Modification No. 3, issued in support of 
exercising option years four and five, which extends the contract term from July 1, 
2019 to June 30, 2021 for the Labor Compliance Bench (the Bench) contract 
numbers PS21307700 A-J, to perform labor compliance monitoring services. 
 
This Contract Modification and future Task Orders will be processed in accordance 
with Metro’s Acquisition Policy and the contract type is a firm fixed price. 
 
On June 16, 2011, the Board of Directors authorized the Chief Executive Officer to 
establish a qualified list of firms (Attachment B) to perform labor compliance 
monitoring activities for Metro construction projects, for a period of five years with 
five, one-year options. The expiration date for the current Labor Compliance 
Monitoring Bench is June 30, 2019. 

 
  

ATTACHMENT A 
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B.  Cost/Price Analysis  
 
The recommended price for all future task orders and modifications will be 
determined to be fair and reasonable in accordance with Metro’s Acquisition Policy 
at the time of issuance and award. 
 

 

 



ATTACHMENT B 
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DBE/SBE Awards 

Contract No. Consultant ID 
Total Task Orders 
Awarded To Date 

 Task Order 
Award Amount  

 Amount Paid To 
Date  

PS21307700A Avant Garde, Inc.  10  $370,423   $ 346,498  

PS21307700B Casamar Group  4  $243,917   $243,917  

PS21307700J Gail Charles Consulting  1  $30,848   $30,848  

PS21307700C Metro Compliance Services  10  $4,311,282   $1,647,210  

PS21307700D 
Opportunity Marketing 
Group 

0 $0 $0 

PS21307700E Padilla & Associates  7  $847,506   $803,460  

PS21307700G Perceptive  13  $3,173,462   $2,053,089  

PS21307700I  The "G" Crew  22  $719,258   $501,108  

PS21307700H The Solis Group  4  $6,678,309   $3,440,200  

Total Awarded Task Order Subtotal 71 
 $16,375,005   $9,066,330  

Total Task Order Value 

     
Non-DBE/SBE Awards 

Contract No. Consultant ID 
Total Task Orders 
Awarded To Date 

 Task Order 
Award Amount 

 Amount Paid To 
Date  

PS21307700F 

Parsons 

1 

 $775,531   $775,531  

Parsons DBE/SBE 
Subconsultant Value 

 $865,400   $865,400  

Total Awarded Task Order Subtotal 1 

 $1,640,931   $1,640,931  

Total Task Order Value 

     

Total Task Orders Awarded 72 
Amount Awarded Amount Paid to Date 

DBE/SBE Task Order Value  $17,240,405   $9,931,730  

Total Task Order Value  $18,015,936   $10,707,261  

 



No. 1.0.10 
Revised 10/11/16 

 

CONTRACT MODIFICATION/CHANGE ORDER LOG 
 

LABOR COMPLIANCE MONITORING BENCH / PS21307700 A-J 
 

 

Mod. 
No. 

Description 

Status 
(approved 

or 
pending) 

Date $ Amount 

1 Exercise Option No. 1 of the Labor 
Compliance Monitoring Bench from 
June 30, 2016 to June 30, 2017 

Approved 06/23/2016 $1,578,584 

2 Exercise Options 2 & 3 increasing 
contract authorization and extending 
period of performance 

Approved 05/25/2017 $4,000,000 

3 Exercise Options 4 & 5 increasing 
contract authorization and extending 
period of performance 

Pending 04/25/2019 $4,000,000 

 Modification Total: 
 

  $9,578,584 

 Original Contract:   $13,478,064 

 Total:   $23,056,648 

 
 

 

ATTACHMENT C 



No. 1.0.10 
Revised 01-29-15 

DEOD SUMMARY 
 

LABOR COMPLIANCE MONITORING BENCH / PS-2130-7700 A thru J 
 

A. Small Business Participation  
 

Nine of the ten Primes on the Bench are DBE/SBE certified and made a 100% 
DBE/SBE commitment.  Eight of the Primes have current DBE participation of 100%.  
Parsons Constructors, Inc., the only non-DBE/SBE Prime, made a 35% DBE/SBE 
commitment and is exceeding its commitment with a current DBE/SBE participation 
of 47.92%.   
 

1. Avant Garde, Inc. 

DBE/SBE Prime % Committed 
Current 

Participation 

Avant Garde, Inc. 100% 100% 

Total  100% 100% 

 
2. Casamar Group 

DBE/SBE Prime % Committed 
Current 

Participation 

Casamar Group 100% 100% 

Total  100% 100% 

 
3. Gail Charles Consulting 

DBE/SBE Prime % Committed 
Current 

Participation 

Gail Charles Consulting 100% 100% 

Total  100% 100% 

 
4. Metro Compliance Services 

DBE/SBE Prime % Committed 
Current 

Participation 

Metro Compliance Services 100% 100% 

Total  100% 100% 

 
5. Opportunity Marketing Group 

DBE/SBE Prime % Committed 
Current 

Participation 

Opportunity Marketing Group 100% 0.00% 

Total  100% 0.00% 

 
6. Padilla & Associates 

DBE/SBE Prime % Committed 
Current 

Participation 

Padilla & Associates 100% 100% 

ATTACHMENT D 
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Total  100% 100% 

 
7. Perceptive 

DBE/SBE Prime % Committed 
Current 

Participation 

Perceptive 100% 100% 

Total  100% 100% 

8. The “G” Crew 

DBE/SBE Prime % Committed 
Current 

Participation 

The “G” Crew 100% 100% 

Total  100% 100% 

 
9. The Solis Group 

DBE/SBE Prime % Committed 
Current 

Participation 

The Solis Group 100% 100% 

Total  100% 100% 

 
10.   Parsons Transportation Group 

 
DBE/SBE 

Subcontractors 
% Committed 

Current 
Participation 

1. CVL Consulting, LLC N/A 34.90% 

2. Construction Planning & 
Management 

N/A 13.02% 

 Total  35% 47.92% 

 
 
B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this contract. 
 

 

C. Prevailing Wage Applicability 
 
Prevailing wage is not applicable to this contract. 

 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.  
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EXECUTIVE MANAGEMENT COMMITTEE
APRIL 18, 2019

SUBJECT: WEST SANTA ANA BRANCH P3 BUSINESS CASE FINANCIAL ADVISORY
SERVICES

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to Task Order No. PS50315-
3049000 with Sperry Capital Inc. to finalize the Business Case for West Santa Ana Branch Light Rail
Transit Project (“WSAB” or “the Project”) in the amount of $977,040 increasing the not-to-exceed task
order value from $1,099,970 to $2,077,010.

ISSUE

Task Order No. PS 50315-3049000 currently provides for P3 Financial Advisory Services to support
development of a P3 Business Case for the WSAB. Staff is requesting a modification in the amount
of $977,040 for Task Order No. PS50315-3049000 to finalize the Business Case for WSAB.

BACKGROUND

The P3 Business Case is a comprehensive approach, utilized as a best practice worldwide by public
agencies for major capital investments to identify, assess and make a recommendation on the
appropriate procurement option for a project that is likely to best achieve the project objectives and
maximize value for money. A P3 business case will identify and assess a range of alternative
procurement models (i.e., models that are different than the traditional design-bid-build or design-
build approaches) and make a recommendation on an optimal procurement model to be pursued
along with a credible plan for implementation.

Key tasks in support of a P3 Business Case include:
1. Review and analyze existing project information
2. Shortlist procurement options for assessment
3. Qualitative assessment of procurement options
4. Market soundings and industry engagement
5. Project cost identification and financial modelling
6. Risk assessment and quantification
7. Quantitative Value for Money Assessment
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8. Funding and affordability analysis

Key deliverables include:
1. Qualitative Assessment Report
2. Market Sounding Report(s)
3. Project Financial Model
4. Risk Assessment Matrix and Report
5. Value for Money Report
6. Funding and Affordability Report
7. Integrated Procurement Recommendation
8. Preliminary and Final Business Case Report

Based on the review of several Unsolicited Proposals, Metro determined that there was likely value to
delivering WSAB through a P3. Metro has undertaken a development of a P3 Business Case to
better understand and confirm this expected value.

DISCUSSION

Metro awarded the Task Order to support development of a Business Case Report for WSAB in
January 2018. At that time, Metro was considering a defined range of alternatives for the project, and
had established a well-developed schedule for further project definition and development through the
conceptual engineering and environmental clearance process.

Since then, the project has been rescoped due to community feedback regarding the alignment and
configuration. Additionally, a significant amount of additional project information has been developed
that has made the project’s overall engineering and design process more complicated. As the project
has changed and evolved, so has the scope of activities required to support a robust P3 Business
Case. Additional market soundings have been conducted to receive industry feedback on a range of
key issues. Additional data has been required to examine various alignments and configurations not
originally contemplated. Significant additional financial modeling has been undertaken to ensure
appropriate examination of all project options and potential risks. Risk assessment experts on the
consultant team have been engaged to ensure comprehensive and accurate risk assessment.

Based on the expected schedule for project development, staff anticipates additional tasks and
deliverables will be required to support a robust Business Case Report. These have been outlined in
a supplemental statement of work.

DETERMINATION OF SAFETY IMPACT

This is a contractual action that effects financial analysis for the planning of a capital project, meaning
that it has little to no safety impact.

FINANCIAL IMPACT

This Task Order is allocated to Cost Center 2031 - Public Private Partnerships, account 50316.
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Funding of $14,490,000 was budgeted for P3 Professional Advisory Services under this account in
FY 2019. To date in FY 2019, $5,429,720.00 has been encumbered and $2,746,632.53 has been
expended, with $9,061,204.00 remaining in the budget.

Impact to Budget
The funding for this is included in the FY19 Budget, in Cost Center 2031, Project 405701.  The cost
center manager and Deputy Executive Officer, Innovation, will be accountable for budgeting the cost
in future years.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Metro Vision 2028 Strategic Plan identifies five goals to guide Metro’s work and initiatives. This
modification supports the following goals.

· Goal 1: Provide high-quality mobility options that enable people to spend less time traveling.
Allowing Metro’s P3 Financial Consultant to support further P3 Business Case Development for the
expanded scope of the WSAB project definition will allow Metro to seek ways to deliver this project
faster, to identify potential project savings, and to ensure project performance throughout its lifecycle.

· Goal 2: Deliver outstanding trip experiences for all users of the transportation system.
A key benefit of P3 delivery is higher guaranteed project performance (reliability, safety, cleanliness,
etc.).

· Goal 5. Provide responsive, accountable, and trustworthy governance within the Metro
organization.  P3s have been shown to achieve higher levels of schedule and funding
certainty, supporting Goal 5.2 to exercise good public policy judgment and sound fiscal
stewardship

ALTERNATIVES CONSIDERED

Staff considered limiting analysis to the existing project scope. However, this would have supported a
Business Case Report based on spurious project costs, risks, scope, and schedule, and not
produced any useful analysis.

Staff also considered moving forward without a full Business Case, but has noted that to execute a
high-quality P3 transaction requires the due diligence presented in a robust Business Case. Moving
forward with incomplete information would likely undermine the success of a P3 transaction.

Staff's assessment indicated that none of these options were a cost-effective or financially sound
option for Metro.

NEXT STEPS
Upon Board approval, staff will execute Modification No. 2 to Task Order No. PS 5890400-3049 with
Sperry Capital Inc. to finalize the Business Case for the WSAB LRT project.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Task Order Modification/Change Order Log
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Attachment C - DEOD Summary

Prepared by: Colin Peppard, Senior Director, Special Project (213) 418-3434

Reviewed by: Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
Joshua Schank, Chief Innovation Officer, (213) 418-3345
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PROCUREMENT SUMMARY 
 

Financial Advisory Services: Business Case Development and Pre-Procurement 
Support for the West Santa Ana Light Rail Transit Project/ PS50315-3049000 

 
1. Contract Number:  PS2210-3049-G-06 (Task Order No. PS50315-3049000) 
2. Contractor:  Sperry Capital Inc.
3. Mod. Work Description: To finalize the Business Case for the West Santa Ana Branch 

Light Rail Transit Project (WSAB).
4. Work Description: Financial Advisory Services: Business Case Development and Pre-

Procurement Support for the West Santa Ana Light Rail Transit Project. 
5. The following data is current as of: 03/21/19
6. Contract/TO Completion Status: Financial Status:
  
 Award Date: 02/23/18 Awarded Task 

Order Amount: 
$1,000,000 

 Notice to Proceed 
(NTP): 

02/23/18 

 Original 
Completion Date: 

02/28/20 Value of Mods. 
Issued to Date 
(including this 
action):

$1,077,010 

  Current Est. 
 Complete Date: 

02/28/20 Total Amount 
(including this 
action):

$2,077,010 

 
7. Contract Administrator: 

Lily Lopez 
Telephone Number: 
(213) 922-4639

8. Project Manager: 
Colin Peppard 

Telephone Number:  
(213) 418-3434

 
A.  Contract Action Summary 
 

This Board Action is to approve Modification No. 2 to Task Order No. PS50315-
3049000 under Contract No. PS2210-3049-G-06 to provide financial advisory 
services in order to prepare a P3 Business Case for the West Santa Ana Branch 
Light Rail Transit (WSAB LRT) Project, as well as to assist with other pre-
procurement activities, including general strategic advisory on the procurement 
process for the project to help maximize achievement of Metro’s project goals. This 
Modification will require the Contractor to finalize the Business Case for the West 
Santa Ana Branch Light Rail Transit Project (WSAB). 

This Task Order Modification was processed in accordance with Metro’s Acquisition 
Policy.  The contract/task order type is firm fixed price.  All other terms and 
conditions remain in effect. 

 
On February 23, 2018, Task Order No. PS50315-3049000 in the firm fixed price of 
$1,000,000 was issued to Sperry Capital Inc., a contractor on the Public-Private 
Partnership Technical Bench, Discipline 6 (Financial Analysis). 
 

ATTACHMENT A 
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Refer to Attachment B – Task Order Modification/Change Order Log for 
modifications issued to date. 
 

B.  Cost Analysis  

The recommended price has been determined to be fair and reasonable based upon 
an independent cost estimate (ICE), cost analysis, and technical analysis.  Metro’s 
ICE underestimated the level of effort required to conduct the value for money 
assessment and business case development.  All labor rates remain unchanged 
from the original task order.  

 
Proposal Amount Metro ICE Negotiated Amount 

$977,040 $881,875 $977,040
 
 



No. 1.0.10 
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TASK ORDER MODIFICATION/CHANGE ORDER LOG 
P3 TECHNICAL BENCH/WSAB BUSINESS CASE FINANCIAL ADVISORY SERVICES 

TASK ORDER NO. PS-50315-3049000 VALUE ISSUED TO DATE 
 

Mod. 
No. 

Description 
Status 

(approved or 
pending)

Date Amount 

1 

Provided supplemental market 
sounding, preliminary financial 
analysis, project risk analysis and 
FTA expedited project delivery grant 
support. 

Approved 01/22/19 $99,970 

2 

To finalize the Business Case for 
the West Santa Ana Branch Light 
Rail Transit Project (WSAB). 

Pending Pending $977,040 

 Task Order Modification Total:   $1,077,010 
 Original Task Order Amount:  02/23/18 $1,000,000 

 Total:   $2,077,010 

 

  

 

ATTACHMENT B 



 

No. 1.0.10 
Revised 01‐29‐15 

 

DEOD SUMMARY 
 

Financial Advisory Services: Business Case Development and Pre-Procurement 
Support for the West Santa Ana Light Rail Transit Project/PS2210-3049-G-06 

 
A. Small Business Participation  
 

Sperry Capital, a Small Business Enterprise (SBE) Prime, made a 34.63% SBE 
commitment.  The project is 90% complete and Sperry Capital’s current SBE 
participation is 31.63%, which represents a 3.00% shortfall.  According to Sperry 
Capital, the shortfall is due to the timing of certain activities which necessitated more 
engagement from their non-SBE subcontractor.  Sperry Capital indicated they will 
increase their current SBE participation through efforts that include augmenting their 
team’s staffing level and revisiting personnel allocation on all remaining scope 
activities. For this modification, Sperry Capital has proposed they will meet their 
34.63% SBE commitment. 
 
Notwithstanding, Metro Project Managers and Contract Administrators, will work in 
conjunction with DEOD to ensure that Sperry Capital is on schedule to meet or 
exceed its SBE commitment.  If Sperry Capital is not on track to meet its small 
business commitment, Metro staff will request that Sperry Capital submit an updated 
mitigation plan.  Additionally, key stakeholders associated with the contract have 
been provided access to Metro’s tracking and monitoring system to ensure that all 
parties are actively tracking Small Business progress. 
 

Small Business 
Commitment 

34.63% SBE Small Business 
Participation 

31.63% SBE 

 
 SBE Subcontractors % Committed Current 

Participation1

1. Sperry Capital (SBE Prime) 31.26% 31.33%
2. NWC Partners, Inc.  3.37%   0.30%
 Total 34.63% 31.63%

            1Current Participation = Total Actual amount Paid-to-Date to DBE firms ÷Total Actual Amount Paid-to-date to Prime.  

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 
The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is not 
applicable to this modification. 

ATTACHMENT C 
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C.  Prevailing Wage Applicability  

 
Prevailing wage is not applicable to this modification. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
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FINANCE, BUDGET AND AUDIT COMMITTEE
APRIL 17, 2019

SUBJECT: TAP SYSTEM SUPPORT SERVICES

ACTION: APPROVE CONTRACT MODIFICATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a modification to Contract No. OP02461010-
MAINT, with Cubic Transportation Systems, Inc. (“Cubic”), for TAP System Support Services of all
fare collection equipment, in the amount of $68,220,642 increasing the total contract value from
$295,351,189, to $363,571,831 and a contract modification extension of five and a half (5.5) years
until December 2024.

ISSUE

The current TAP System Support Services contract was approved in 2013 for a period of six (6) years
and will expire June 30, 2019.

Staff recommends an extension to maintain continuous support and align the periods of performance
with the Board-approved Cubic contract for Mobile App and NextLink services. NextLink allows the
integration of third-party programs with the TAP system. Cost for the support services extension has
increased due to cost of living increases, Payment Card Industry (PCI) security software updates,
real-time communications for upgraded bus fareboxes, security enhancements for Mobile App,
Transfer on 2nd Boarding (inter-agency transfers), and internal transfers.

DISCUSSION

The continuation of support services is required to operate and maintain the regional fare collection
system to ensure uninterrupted sales, access, and system management of the faregates, TAP
Vending Machines (TVM), including TVMs at municipal operator locations, station validators, bus
farebox TAP readers, bus mobile validators (BMVs), division and system computers, servers and
Metro and Regional TAP partner system software.

Background

The original Contract No. OP02461010 was awarded on March 7, 2002 and the support service
contract was renewed by the Board in June 2013 for an additional six (6) years. The current services
agreement ensures continuous performance of all TAP equipment data and software including: fare
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collection devices, sales units, the central computer system, operational support services, asset
management, and back office systems.

TAP has grown significantly over the years. TAP is now accepted on 26 transit agencies including,
but not limited to, Culver CityBus, Foothill Transit, Long Beach Transit, Santa Monica Big Blue Bus,
and even Angels Flight. TAP can be purchased at over 450 locations throughout Los Angeles County
including Los Angeles County Libraries, online at taptogo.net, and at 101 rail stations and major bus
stops.

In 2018, Metro recorded over 212 million TAP boardings, 133 million on buses and 79 million on the
rail system. Bus TAP transactions totaled $36,677,235 in revenue and TAP Vending Machines (TVM)
processed over 23 million transactions resulting in $98,352,480 in revenue, as well as $48,707,803 in
cash collections, for a total of $147,060,283. Metro fare revenue accounts for 86% of the annual fare
revenue collected from Metro and municipal TAP partners.

Improved and Expanded Scope

This new extension includes 20 additional improvements such as additional key performance
indicators (KPI) and assessments, on-site software testing and engineering services, two additional
test engineers to assist with software complexity, full responsibility of the database and cooperation
with PCI audits as necessary. Details of additional services are provided in Attachment D.

Cubic will also provide 105 bus mobile validators (BMVs) of which 90 will be installed on the bus fleet
at Bus Division 13 to support the expanded All-Door Boarding on Metro Rapid Line 720. The City of
Glendora has joined TAP and 15 BMVs will be installed on their fleet. Services include back office
integration and maintenance.

Cubic Service Agreements

Current Cubic service agreements have different expiry dates as outlined below:
§ System Support Services:  June 2019
§ NextLink Agreement:  December 2024

Staff recommends aligning the Support Services Agreement to expire on the furthest expiry date of
the NextLink contract in December 2024 to maintain unified support of the entire system.

Disadvantaged Business Enterprise

Cubic made a 5.65% Disadvantaged Business Enterprise (DBE) commitment and has met and
exceeded their current commitment with a DBE participation of 7.83%.

DETERMINATION OF SAFETY IMPACT

No adverse safety impacts are anticipated. Increased performance measures within the extended
support services contract positively impact safety on the Metro system.
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FINANCIAL IMPACT

The funding for this service is included in the proposed FY20 budget in the Revenue Collection
Department for contracted maintenance services. Since this is a multi-year contract, the cost center
manager and Executive Officer of TAP Operations will be accountable for budgeting funding needs
for future years.

The funding source is Proposition C 40%. These funds are eligible for Metro and regional bus and rail
operations and capital improvements.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports Metro Strategic Plan Goal #2 - Deliver outstanding trip
experience for all. With a seamless transition in TAP Support Services, Metro can continue its
commitment to improve ease of use and travel for all users of the transportation system.

ALTERNATIVES CONSIDERED

The alternative to the proposed TAP System Support Services is to not renew. This is not
recommended as the system is highly complex and requires expert maintenance to ensure its
operation.

NEXT STEPS

Upon approval by the Board, the CEO or his designee will execute the contract modification to
implement the increased performance standards from the TAP System Support Services.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary
Attachment D - TAP System Support Services Agreement
Attachment E - TAP Equipment Maintained Under New Services Agreement

Prepared by: Mauro Arteaga, Senior Director, TAP, (213) 922-2953
David Sutton, Executive Officer, Finance/TAP, (213) 922-5633

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
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PROCUREMENT SUMMARY 
 

UNIVERSAL FARE SYSTEM, SUPPORT SERVICES/OP02461010-MAINT 
 

1. Contract Number: OP02461010-MAINT 
2. Contractor:  Cubic Transportation Systems, Inc. 
3. Mod. Work Description: Extend Support Services for the Universal Fare System  
4. Contract Work Description: Universal Fare System 
5. The following data is current as of: 3/18/19 
6. Contract Completion Status Financial Status 
   
 Contract Awarded: 2/20/2002 Contract Award 

Amount: 
 $84,003,444 

 Notice to Proceed 
(NTP): 

3/7/2002 Total of 
Modifications 
Approved: 

$211,347,745 

  Original Complete 
Date: 

9/1/2007 Pending 
Modifications 
(including this 
action): 

$68,220,642 

  Current Est. 
 Complete Date: 
 

12/31/2024 Current Contract 
Value (with this 
action): 

$363,571,831 

  
7. Contract Administrator: 

Anush Beglaryan 
Telephone Number: 
(213) 418-3047 

8. Project Manager: 
Mauro Arteaga 

Telephone Number:  
(213) 922-2953 

 
A.  Procurement Background 
 

This Board Action is to approve Contract Modification No.155 issued to extend the   
Support Services Contract (OP02461010-Maintenance) through December 2024, in 
order to maintain continuous support of the Universal Fare Collection System. 
 
This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy and the contract type is firm fixed price. 
 
On February 20, 2002, Contract No. OP02461010 was awarded by Metro’s Board to 
Cubic Transportation Systems, Inc. (Cubic). The Contract provides a countywide 
fare collection system and on-going system support to serve Metro’s public transit 
customers. Cubic developed and maintains the NextFare software application and 
related databases which is the core technology used by Metro to manage the bus 
and rail equipment and devices that make up the Transit Access Pass (TAP)  
network. The current System Support Services Contract expires June 30, 2019 and 
its continuation is critical if Metro is to operate and maintain its integrated fare 
collection system (sales, access, and system management of the fare gates and 
Ticket Vending Machines (TVMs)) without interruption.  
 
Please refer to Attachment B – Contract Modification/Change Order Log. 
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B.  Cost/Price Analysis  

 
The recommended price has been determined to be fair and reasonable based upon 
staff’s price analysis, technical evaluations and negotiations. 
 

Proposal Amount Metro ICE Negotiated Amount 
$69,989,266 $66,303,365 $68,220,642 
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CONTRACT MODIFICATION/CHANGE ORDER LOG 
 

UNIVERSAL FARE SYSTEM / OP02461010 
 

Mod. No. Description Status  Date Amount 
1 Table X-1 Milestone Changes Approved 8/19/2002 $0.00 
2 Ticket Vending Machine Soft Keys Approved 9/4/2002 $0.00 
3 San Fernando Valley BRT, Additional 

Quantities 
Approved 4/13/2004 $7,454,844 

4 Modification to General Conditions Approved 10/8/2002 $0.00 
5 TVM Third Coin Hopper Approved 8/22/2003 $416,858 
6 Stand Alone Validator Video Clips Approved 3/3/2003 $0.00 
7 Gold Line Functional Test Waiver Approved 2/13/2003 $0.00 
8 Languages Supported Approved 2/13/2004 $0.00 
9 Modifications to Compensation & 

Payment 
Approved 2/20/2003 $0.00 

10 Smart Card to Smart Card Value 
Transfer 

Approved 3/3/2003 $0.00 

11 SCADA Cable Installation on Gold Line Approved 3/3/2003 $48,476 
12 Gold Line Functional Test Waivers Approved 4/8/2003 $0.00 
13 Farebox Coin Dejam Approved 4/8/2003 $0.00 
14 Change in Milestone Schedule Approved 4/16/2003 $0.00 
15 Time Extension, Gold Line Approved 7/1/2003 $0.00 
16 Change from Datastream MP5 to 

Express Metrix 
Approved 7/1/2003 $0.00 

17 Final Design Review, changes in CDRLS Approved 7/18/2003 $0.00 
18 Deletion of Printer from Hand Held 

Validator 
Approved 1/6/2004 -$35,252 

19 Variable Message Sign Approved 2/19/2004 $243,828 
20 Changes to Compensation and 

Payment 
Approved 4/7/2004 $0.00 

21 PCMCIA Card Slot use for WAN Approved 4/13/2004 $0.00 
22 Data Transmission System Approved 6/22/2004 $675,000 
23 Mifare Card Initialization and 

Verification 
Approved 6/8/2004 $9,629 

24 Farebox Mounting Adapter for NABI 
Buses 

Approved 7/9/2004 $32,485 

25 Provide Regional CDCS Approved 2/25/2005 $5,348,335 
25.01 Regional CDCS Overhead Rate 

Adjustment 
Approved 1/17/2007 -$31,621 

25.02 Regional CDCS Acceptance Test 
Participants 

Approved 8/7/2008 $0.00 

26 Remove Requirement for Focus 
Groups 

Approved 12/20/2004 -$111,704 

27 Farebox Rotation Approved 1/4/2005 $74,967 
28 Metro Gold Line Eastside Extension, 

Fare Equipment 
Approved 7/25/2006 $3,808,722 
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29 Stainless Steel Panels for TVM Alcoves Approved 4/25/2005 $45,521 
30 Data Communication Cabling for 

Orange Line 
Approved 6/10/2005 $41,560 

31 (Not Used)    
32 Additional Spare Part Quantities for 

Eastside Ext. 
Approved 7/25/2005 $15,480 

33 Mifare Card Functionality on UFS Approved 8/15/2005 $33,105 
34 Revisions to Project Schedule Approved 10/26/2000 $0.00 
35 OCU Mount Approved 11/15/2005 $87,634 
36 (Not Used)    
37 Deductive Change for Line 1.36 Approved 4/6/2007 -$33,116 
38 Installation of Third TVM and 

Relocation of Two SAVs and Blue Line 
Willow Station 

Approved 7/6/2006 $10,084 

39 Upgrade the CDCS System from IB SSA 
Disk Storage Subsystem to Fiber Disk 

Approved 10/2/2006 $20,000 

40 UFS Equipment for Expo Line Approved 2/16/2007 $5,197,204 
41 (Not Used)    
42 (Not Used)    
43 HHV, PMOS and CPOS Interim 

Maintenance Deductive Change 
Approved 2/16/2007 -$162,628 

44 UFS Additional Quantities for 
Contracted Services 

Approved 2/16/2007 $2,499,916 

45 Replace Go-Cards with Mi-Fare Cards Approved 2/16/2008 -$1,157,850 
46 Relocation of Data Probes and Receive 

Vaults at Division 7 
Approved 4/9/2007 $29,787 

47 Revisions to US Base and Regional 
Manuals for Release to ACS 

Approved 4/23/2007 $46,000 

48 Expo Line, Pico Station Infrastructure Approved 7/18/2007 $18,542 
49 Relocation of UFS Lab Equipment Approved 6/2/2008 $106,905 
50 Expo 7th and Metro Additional 

Infrastructure 
Approved 8/30/2007 $81,719 

50.01 Expo 7th and Metro Infrastructure 
Deductive change 

Approved 8/30/2007 -$30,173 

51 Handheld Validator Holster Approved 10/16/2007 $6,184 
52 Installation and Testing of Farebox at 

Transportation Concepts 
Approved 3/6/2008 $16,091 

53 Relocate OCUs on Ford Cutaways and 
MST Buses at Contracted Services 

Approved 5/14/2008 $79,170 

54 Installation of one Farebox and Testing 
for two Fareboxes at Contracted 
Services 

Approved 5/27/2008 $18,842 

55 UFS Quantity Adjustments Approved 10/9/2008 $0.00 
56 Contracted Bus Service Equipment 

Change 
Approved 12/3/2008 $36,704 

57 Installation and Acceptance Testing of 
One Farebox at First Transit 

Approved 12/19/2008 $3,040 
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58 Provide UFS Equipment for Expo from 
Culver City to Venice/Robertson Aerial 
Station 

Approved 3/4/2009 $304,246 

59 Regional CDCS Electrical Power 
Reconfiguration 

Approved 2/9/2009 $17,186 

60 Rail Equipment Warranty and Bus 
Equipment Warranty 

Approved 2/19/2009 $0.00 

61 TAP Enables Turnstile Fare Gates for 
Rail Stations 

Approved 4/9/2009 $10,000,000 

62 Provide UFS Equipment for Expo 
Truesdale Station 

Approved 3/4/2009 $284,167 

63 System Support Services Approved 6/8/2010 $33,988,558 
63.01 SSS, Additional Costs Approved 3/22/2013 $677,631 
63.02 SSS, Orange Line Credits Approved 3/22/2013 -$58,243 
63.03 SSS, One-year Extension Approved 3/22/2013 $8,148,263 

64 $5 Dollar Bill handling Unit for 
Fareboxes and TVMs 

Approved 7/27/2009 $304,658 

65 Installation of Additional SAVs for 
Eastside Extension 

Approved 1/4/2010 $34,077 

66 Relocation of Wing Gate at MRL 
Wilshire/Normandie Station 

Approved 2/2/2010 $18,905 

67 (Not Used) Approved   
68 UFS Equipment for Orange Line 

Extension 
Approved 11/2/2010 $2,749,476 

68.01 Transfer Maintenance Dollars to 63.01 Approved 1/25/2013 -$677,631 
68.02 UFS Equipment for Orange Line 

Extension, Credits 
Approved 3/22/2013 -$10,982 

69 Additional TVM at Aviation Greenline 
Station 

Approved 4/2/2010 $13,031 

70 TAP Card Physical Testing Approved 4/28/2010 $41,844 
70.01 TAP Card Physical Testing Approved 3/22/2013 $12,658 

71 Concession Light Functionality Approved 6/30/2010 $96,726 
72 (Not Used) Approved   
73 API Test Server Imagining Approved 9/9/2010 $45,024 
74 Contract Services Relocation Approved 11/1/2010 $33,854 
75 Limited Function Sales Office 

Terminals, Increase Quantity 
Approved 2/15/2011 $993,795 

76 CISCO ASA Acquisition and 
Implementation for API Test and 
Production Servers 

Approved 2/28/2011 $59,209 

77 Cubic LU Key Installation Approved 3/3/2011 $69,097 
78 Updates Farebox Configuration to 

Support ARUB Wireless Security Data 
Transfer 

Approved 3/3/2011 $40,204 

79 Relocation of UFS Test Lab Equipment  Approved 4/25/2011 $80,911 
80 7 Byte UID Support Approved 4/20/2011 $362,069 
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81 Fare Gate Fencing Installation 
Modifications, North Hollywood and 
Avalon Stations 

Approved 4/25/2011 $24,004 

82 Additional TVM at 
Hollywood/Western Redline Station 

Approved 4/25/2011 $15,531 

83 Purchase Drive Control Unit Light 
Validators DCU-LV 

Approved 4/25/2011 $363,492 

84 Install TVMs at Three Metro customer 
Centers 

Approved 6/6/2011 $386,680 

85 Cubic Modification to Gate 
Software/Locking Commands 

Approved 6/29/2011 $111,188 

86 UFS Equipment for Expo Phase I 
Farmdale Station 

Approved 7/26/2011 $415,184 

87 Relocation of TVMs at the Green Line 
Long Beach Station 

Approved 8/25/2011 $15,909 

88 Mobile Validator Non-Recurring 
Engineering System Development 

Approved 10/12/2011 $611,677 

89 Expo Pico Station North Platform 
TVM/SAV Work 

Approved 3/5/2012 $17,592 

90 Deletion of Contract Line Items 1.03, 
1.04 & 1.33 

Approved 2/15/2012 -$20,622 

91 Orange Line Installation of 12 Metro 
Provided SAVs 

Approved 2/15/2012 $34,483 

92 (Not Used)    
93 (Not Used)    
94 System Support Services, Six Year 

Extension  
Approved 7/1/2013 $55,000,000 

94.01 (Not Used)    
94.02 System Support Services for Expo II 

and Foothill Extension 
Approved 3/2/2015 $1,152,749 

94.03 Maintenance Support Services for 54 
TVMs 

Approved 4/14/16 $838,211 

95 UFS Equipment Storage Costs Approved 6/13/2012 $4,129 
96 Faregating, Three Additional Swing 

Gates 
Approved 2/4/2013 $44,611 

97 Green Line Faregating Additional Fire 
Key Switches at Vermont Station 

Approved 4/1/2013 $8,392 

98 Emergency Swing Gate Upgrades Approved 4/15/2013 $252,145 
99 Removal of TVM from Wilshire/LaBrea 

Customer Center 
Approved 10/8/2013 $4,883 

100 Supplying and Supporting a Turn Key 
Mobile Validator System 

Approved 7/1/2013 $2,996,113 

101 Bus Division Vault Relocation Approved 8/1/2013 $995,940 
102 Install One TVM at East Portal 

Customer Service Center and One at 
Culver City Station 

Approved 10/8/2013 $252,905 

103 El Monte Bus Facility TVMs Approved 10/15/2013 $474,753 
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104 Fare Gate Consoles for Expo 2, 
Colorado/4th Street Station 

Approved 5/26/2014 $380,000 

105 TVM and SAV Relocations Approved 12/16/2013 $1,456,632 
106 Modification to Nextfare to Allow For 

Segregation of Facility Specific Data 
Approved 1/29/2014 $647,869 

107 Passback Modification Approved 2/18/2014 $70,301 
108 UFS PCI Compliance Approved 10/23/2014 $9,015,319 
109 Service Provider Support Approved 6/14/2014 $66,777 
110 Autoload Segregation by Muni Approved 6/30/2014 $111,707 
111 SAV Three Distinct Tones Approved 8/4/2014 $46,634 
112 Modify TAP Vending Machine to 

Improve Purchases 
Approved 8/4/2014 $250,000 

113 ADA TVM Upgrades for CN No. 162 
and 150 Replacement TVMs 

Approved 8/5/2014 $416,815 

114 A UFS Equipment for Gold Line Foothill 
Extension 

Approved 8/25/2014 $1,878,756 

114 B UFS Equipment for Expo Phase Approved 8/25/2014 $3,783,200 
115 FBX External Interface Spec Changes Approved 8/19/2014 $20,488 
116 Willowbrook Station Blue Line SAVs Approved 11/19/2014 $62,882 
117 TAP-In, TAP-In, Transfer Gate Approved 11/19/2014 $88,598 
118 Virtual Gate Arrangement of SAVs at 

Gold Line Union Station Entrance 
Approved 11/19/2014 $84,964 

119 Conversion of Expo 1 Aerial Stations to 
Fare Gates 

Approved 3/2/2015 $3,077,952 

120 Change in Service Level Agreement for 
TVM & GC Network Additions at No 
Cost 

Approved 3/2/2015 $0 

121 Emergency Swing Gate External Alarm 
Mode 

Approved 11/19/2014 $0 

122 Installation of Colorado & 4th 
Faregates & ESGs 

Approved 3/2/2015 $163,143 

123 OCDC Replacement Equipment 
Software and Installation 

Approved 5/12/2015 $681,068 

124 Expo One Claim No. 1 Settlement Approved 5/26/2015 $19,648 
125 UFS Global Network, Change for 

Credit/Debit Processing at TVM 
Approved 5/12/2015 $52,735 

126 Metrolink Integration Support Approved 5/12/2015 $56,073 
127 Metro Network Assistance Approved 5/12/2015 $48,758 
128 Division 13 Bus Operations TVMs Approved 5/12/2015 $99,401 
129 Fare Equipment Changes at MRL 

North Hollywood Station 
Approved 5/12/2015 $577,401 

130 Installation of Additional TVM at MRL 
Civic Center Station North Entrance 

Approved 7/15/2015 $21,593 

131 Relocate One TVM From Hawthorne 
to Hollywood 

Approved 9/2/2015 $31,983 

132 Service Provider Support – Deductive 
Change (Mod 109) 

Approved 6/13/2015 -$66,777 
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133 Additional Emergency Swing Gate for 
Expo 2 

Approved 6/3/2015 $10,970 

134 Metrolink Support for LU Encoding  Approved 10/7/2015 $13,666 
135 Emergency Swing Gate Hinge Post 

Substitution at Expo 2 Bundy Station – 
No Cost Change  

Approved 10/21/2015 $0 

136 Relocation of TVMs at MGL Artesia 
Station 

Pending  $0 

137 (Not Used)    
138 Vertiba Support (Salesforce – CRM) Approved 8/20/2015 $9,671 
139 Regional Inter Agency Transfer Policy 

Change 
Approved 1/21/2015 $435,000 

139.01 Regional Inter Agency Transfer (IAT) 
Policy Change 

Approved 7/15/16 $480,000 

140 54 TVMs, purchase and install Approved 4/14/16 $5,194,834 
141 (Not Used)    
142 Network, back office station 

configuration and IAT support 
Approved 4/25/17 $14,578 

143 Reduction in monthly PM services Approved 5/8/17 ($404,550) 
144 20 BMV Install Kits Approved 5/8/17 $10,310 
145 

 
Sales, Use, Activate, Initialize and read 
transactions into Nextfare 

Approved 5/25/17 $0 

146 TVM Screen Flow Phase 2 Approved 6/30/17 $475,000 
147 Revisions to Mod 140/CN 185.03 TVM 

Deployment Scope of Work 
Approved 8/28/17 $0 

148 405 BMVs and 480 Install Kits Approved 11/20/17 $990,059 
149 UFS Equipment for Crenshaw/LAX Approved 12/1/2017 $5,920,997 
150 CPA Change to Include Terminal ID Approved 10/18/17 $45,487 
151 UFS Equipment for Regional 

Connector 
Approved 12/1/2017 $3,316,556 

152 TAP System Patching Approved 4/4/18 $165,337 
153 Network Back Office Configuration Approved 4/12/18 $37,222 
154 TAP System Wide Upgrades Approved 6/28/18 $22,104,750 
155 TAP System Support Services Pending 4/25/19 $68,220,642 
156 Latitude/Longitude to A102 Reports Approved 6/29/18 $14,994 
157 Willowbrook/Rosa Parks Station 

Improvements 
Approved 10/25/18 $2,622,560 

     
 Modification Total: 

 
  $211,347,745 

 Original Contract: 
 

  $84,003,444 

 Total: 
 

  $363,571,831 
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DEOD SUMMARY 
 

UNIVERSAL FARE SYSTEM / OP02461010 
 
A. Small Business Participation  
 

Cubic Transportation Systems, Inc. made a Disadvantaged Business Enterprise 
(DBE) participation commitment of 5.65%. The project is 88% complete. Cubic 
Transportation is exceeding its DBE commitment with a current participation of 
7.83%. 
 

Small Business 
Commitment 

DBE 5.65% Small Business 
Participation 

DBE  7.83% 

 
 DBE/SBE 

Subcontractors 
Ethnicity  % 

Committed 
Current 

Participation1 
1. American Alloy 

Fabrication Caucasian Female 0.25% 0.34% 
2. Lows Enterprises African American 0.13% 0.04% 
3. TechProse Caucasian Female 0.41% 0.07% 
4. Robnett Electrical African American 2.53% 6.96% 
5. Priority 

Manufacturing (GFI) Caucasian Female 0.93% 0.03% 
6. J-Tec Metal Products Hispanic American 0.13% 0.03% 
7. KLI, Inc. Asian Pacific American 0.25% 0.09% 
8. Kormex Metal Craft Asian Pacific American 1.02% 0.27% 
 Total   5.65% 7.83% 

            1Current Participation = Total Actual amount Paid-to-Date to DBE firms ÷Total Actual Amount Paid-to-date to Prime.  

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 
The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is not 
applicable to this contract. 
 

C.  Prevailing Wage Applicability  
 
Prevailing Wage requirements are applicable to this project. DEOD will continue to 
monitor contractors’ compliance with the State of California Department of Industrial 
Relations (DIR), California Labor Code, and, if federally funded, the U S Department 
of Labor (DOL) Davis Bacon and Related Acts (DBRA). 
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D. Project Labor Agreement/Construction Careers Policy 

 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. PLA/CCP is applicable only to construction contracts that have a 
construction related value in excess of $2.5 million.    
 

 



Automatic Fare Collection System 
 

 
 

Scope of Work 
TAP System Support Services 
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15. SYSTEM SUPPORT SERVICES AND WARRANTY PLAN 

15.1 Scope of Work 
 

GENERAL STATEMENT 
 

15.1.1 Services 
 

The Contractor shall provide System support services (“System Support Services”) and 
Warranty Plan described herein for all System Components excluding the bus fare box 
hardware and software, which are serviced and maintained by LACMTA or its agents from 
July 1st, 2019 to December 31st, 2024. LACMTA expects to provide its customers with the 
best possible service from its Fare Collection System.  LACMTA expects that all of the 
System Components will be fully functional at all times subject to scheduled maintenance. 
However, it is understood that there may be times when System Components may be out 
of service while waiting for Service hereunder. It is LACMTA and the Contractor’s intention 
and the objective of the System Support Services and Warranty Plan program to minimize 
these times by implementing service level agreements (“SLAs”) aimed at keeping the 
System Components running optimally.  

 
15.1.2 Warranty Plan 

 
Contractor warrants that each System Component as provided under this System Support 
Services and Warranty Plan shall meet the SLAs indicated in Section 15.7, for the Base 
Equipment Term for the Base Equipment and for the Gating Term for the fare gates 
leased under the Master Lease (“Gating Equipment”), and Gating Equipment maintenance 
after the Master Lease expires (“Warranty”). If these requirements are not met, Contractor 
shall take immediate corrective action to bring the performance of all System 
Components into compliance with the SLA requirements of Section 15.7 and the 
Software KPI requirements in Section 15.7 without additional cost to LACMTA. The 
Warranty Plan shall include without limitation, all System Components that constitute a 
part of the System and all labor costs. The Contractor shall be responsible for all 
Warranty repair costs, including without limitation, the shipping charges to and from the 
Contractor’s repair facilities, and the costs associated with re-installation. The Contractor 
shall meet as necessary with LACMTA to determine the schedule of repairs. The 
necessary personnel, tools and materials shall be at the Contractor’s sole expense. This 
Section 15 describes the requirements and operating procedures that the Contractor must 
follow for all Warranty Work and constitutes the Warranty Plan, superseding Section SP-
7 of the Special Provisions and Section 19.10 of the Technical Specification of the Base 
Contract. 
 
The only warranties made by the Contactor are those expressly provided herein and 
elsewhere in the Contract. THE WARRANTIES SET FORTH HEREIN AND ELSEWHERE 
IN THE CONTRACT ARE EXCLUSIVE AND NO OTHER WARRANTIES OF ANY KIND, 
WHETHER EXPRESS OR IMPLIED, INCLUDING ALL WARRANTIES OF 
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MERCHANTABILITIY AND FITNESS FOR A PARTICULAR PURPOSE, AND ALL 
WARRANTIES RISING FROM THE COURSE OF DEALING OR USEAGE OF TRADE, 
SHALL APPLY. THE REMEDIES SET FORTH IN THIS CONTRACT ARE THE SOLE AND 
EXCLUSIVE REMEDIES OF THE LACMTA FOR ANY CLAIMS, EXPENSES, OR DAMAGE 
ARISING OUT OF OR RELATED TO PRODUCTS AND SOFTWARE DELIVERED UNDER 
THIS CONTRACT. IN NO EVENT SHALL THE CONTRACTOR BE LIABLE IN TORT OR IN 
CONTRACT FOR ANY INCIDENTAL, SPECIAL, INDIRECT, OR CONSEQUENTIAL 
DAMAGES. 

 
15.2 Management Services 

15.2.1 Out of Scope Work 
 

Prior to the performance of any out-of-scope work, the Contractor shall submit to 
LACMTA, in writing, a Request for Change as provided for under GC-24, Changes. 

 
15.2.2 Fraud and Vandalism 

 
If during the course of the Systems Support Services and Warranty Plan program, any 
one of the Contractor’s staff detects or identifies any vandalism or misuse to the 
equipment, attempted fraud, or fraudulent actions by the Contractor’s staff, LACMTA 
employees, or any persons, the Contractor shall immediately notify the appropriate 
LACMTA staff person as directed by LACMTA and call LACMTA’s fraud hotline at 1-800-
221-1142, as appropriate.  If any System Component is involved, the System Component 
shall be set aside where possible, and wait inspection and/or direction from LACMTA. 
Contractor shall address compliance with LACMTA’s process for reporting vandalism in 
the Contractor’s Operations Plan. 

 
15.2.3 System Support Service Changes 

 
The Contractor shall perform all maintenance and repair at the Contractor’s expense 
until System Components provided under this System Support Services and Warranty 
Plan successfully pass their respective Installation Acceptance Test criteria. 

 
15.2.4 Operational Plan 

 
The Contractor shall prepare and submit to LACMTA for Acceptance an updated 
operational service a n d  m a i n t e n a n c e  plan annually in accordance with this Section 
15.2.4 (“Operational Plan”). This Operational Plan shall be submitted a minimum of thirty 
(30) days after notice to proceed and shall include at a minimum the following: 
 

• Location of the Contractor’s facilities and contact information for agency service 
requests 

• The Contractor’s staffing approach, including responsibilities of all personnel 
• Plan for conducting the maintenance and other services described throughout this 



System Support Services and Warranty Plan for the 
LA Metro TAP Automatic Fare Collection System 

 
CONTRACT 

 

Page 4 of 49 

System Support Services and Warranty Plan including specific reference to the 
service categories: Management Services, Patron and Business Support Services, 
Central System Services, Operational Support Services, Asset Management 
Services, Service Level Agreement and Revised Performance and Warranty 
Requirements, Cybersecurity and Compliance, and Patching. 

• The processes and procedures for responding to LACMTA requests for services 
hereunder 

• The processes and procedures for tracking and documenting activities hereunder 
• The processes and procedures for controlling System Component and data access 

and for responding to LACMTA’s requests for data processing activities such as 
personnel access authorization changes, fare table and display screen message 
modifications, etc. 

• Means of tracking and adjusting service levels h e r e u n d e r  to ensure a high 
level of service is provided. 

 
15.2.5.1 The Operational Plan will detail all applicable tasks procedures and 
process flow. Upon approval by LACMTA, the Operational Plan shall be 
maintained as a controlled document. 

 
15.2.6 Standard of Work 

 
All maintenance work at a minimum must conform to industry standards and in addition 
shall be in accordance with any Contractor or third-party manufacturers' requirements 
found in applicable operations and maintenance manuals. 

 

15.2.7 LACMTA Supervised Work 
 

If directed by LACMTA the Contractor shall not perform any service activities, or service 
activities requiring specific procedures, except in the presence of an authorized LACMTA 
representative. 

 
15.2.8 Access to Facilities 

 
LACMTA shall have the right to observe any maintenance activity conducted by the 
Contractor, including work taking place at the Contractor’s facility. Staff designated by 
LACMTA’s Project Manager shall have unrestricted access to this facility at all times. 
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15.2.9 Services and Warranty Plan 
 

The Services and Warranty Plan described in this document shall address the following 
purchased and/or installed systems or equipment components as of July 1st, 2019: 
 

Device or System Equipment Quantity* 
RCDCS (Regional) 1 
CDCS (LACMTA) 1 
TVM 495 
SAV 305 
GATE 467 
ESG 154 
AFC communications network 1 
SOT 50 FFSOT & 1,155 LFSOT 
Garage Computer systems (GCs) 17 
Bus Mobile Validator (BMV) 515 
Special Event Bus Mobile Validator (SEBMV) 20 
 
 
Station TVM SAV RVG ECX SAG ESG 
7th and Metro 16 20 16 5 3 8 
Civic Center 6 0 6 2 1 3 
Hollywood/Highland 7 0 6 1 1 2 
Hollywood/Vine 5 0 5 1 1 2 
Hollywood/Western 3 0 5 1 1 2 
N. Hollywood 10 0 11 2 2 4 
Pershing Square 6 0 11 2 1 6 
Union Station 10 0 19 4 2 7 
Universal City 5 0 6 1 1 2 
Vermont/Beverly 4 0 4 1 1 2 
Vermont/Santa Monica 4 0 6 2 2 4 
Vermont/Sunset 4 0 5 2 2 4 
Westlake/MacArthur 7 0 9 4 1 4 
Wilshire/Normandie 2 0 4 1 1 2 
Wilshire/Vermont 4 0 8 2 1 3 
Wilshire/Western 3 0 5 2 1 3 
Norwalk 6 0 5 2 2 4 
Lakewood 4 0 4 4 4 4 
Long Beach Blvd 4 0 4 4 4 4 
Wilmington / Imperial 7 7 14 9 4 10 
Avalon 4 0 6 4 2 4 
Harbor Freeway 3 0 4 4 2 6 
Vermont 4 0 4 4 2 2 
Crenshaw 4 0 4 4 2 4 
Hawthorne 5 0 4 3 2 3 
Aviation 5 0 4 3 1 3 
Mariposa 4 0 5 2 1 3 
El Segundo 5 0 4 3 2 3 
Douglas 4 0 4 2 1 3 



System Support Services and Warranty Plan for the 
LA Metro TAP Automatic Fare Collection System 

 
CONTRACT 

 

Page 6 of 49 

Station TVM SAV RVG ECX SAG ESG 
Marine/Redondo Beach 4 0 4 4 2 4 
Soto Station 2 0 4 1 1 1 
Mariachi Plaza 2 0 8 2 1 3 
Lake Avenue Station 4 0 1 2 1 1 
Allen Avenue Station 2 0 1 1 1 1 
Sierra Madre Villa Station 4 0 3 1 1 1 
Union Station 4 7 0 0 0 0 
Chinatown Station 6 7 0 0 0 0 
Lincoln Heights/Cypress Park 4 6 0 0 0 0 
Heritage Square/Arroyo 4 4 0 0 0 0 
Southwest Station 2 2 0 0 0 0 
Highland Park 4 5 0 0 0 0 
Mission Station 8 7 0 0 0 0 
Fillmore Station 2 3 0 0 0 0 
Del Mar Station 4 4 0 0 0 0 
Memorial Park Station 4 5 0 0 0 0 
Little Tokyo Station 4 6 0 0 0 0 
Pico/Aliso Station 2 2 0 0 0 0 
Indiana Station 4 6 0 0 0 0 
Maravilla Station 4 6 0 0 0 0 
East LA Civic Center Station 4 6 0 0 0 0 
Atlantic Station 4 8 0 0 0 0 
Warner Center Transit Hub 2 2 0 0 0 0 
De Soto 4 2 0 0 0 0 
Pierce College 4 2 0 0 0 0 
Tampa 4 2 0 0 0 0 
Reseda 4 3 0 0 0 0 
Balboa 4 3 0 0 0 0 
Woodley 4 2 0 0 0 0 
Sepulveda 4 3 0 0 0 0 
Van Nuys 4 5 0 0 0 0 
Woodman 4 3 0 0 0 0 
Valley College 4 2 0 0 0 0 
Laurel Canyon 4 3 0 0 0 0 
No. Hollywood Transit Center 2 5 0 0 0 0 
Willow 3 3 0 0 0 0 
Pico 6 12 0 0 0 0 
Grand Avenue 5 4 0 0 0 0 
San Pedro 2 2 0 0 0 0 
Washington 2 2 0 0 0 0 
Vernon 3 2 0 0 0 0 
Slauson 2 0 2 2 1 2 
Florence 3 4 0 0 0 0 
Firestone 3 0 3 2 1 2 
103rd Street 3 2 0 0 0 0 
Compton 4 0 3 1 1 2 
Artesia 3 0 3 1 1 1 
Del Amo 4 0 3 2 1 2 
Wardlow 4 4 0 0 0 0 
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Station TVM SAV RVG ECX SAG ESG 
Pacific Coast Highway 3 2 0 0 0 0 
Anaheim 4 4 0 0 0 0 
5th Street 4 4 0 0 0 0 
1st Street 4 4 0 0 0 0 
Transit Mall 3 4 0 0 0 0 
Pacific 4 4 0 0 0 0 
23rd Street 4 4 0 0 0 0 
Expo / Crenshaw 4 5 0 0 0 0 
Farmdale 4 6 0 0 0 0 
Jefferson 4 2 0 0 0 0 
La Brea 4 0 7 5 4 5 
La Cienega 4 4 0 0 0 0 
USC/EXPO 4 4 0 0 0 0 
Expo / Vermont 8 7 0 0 0 0 
Expo / Western 4 4 0 0 0 0 
Canoga 7 6 0 0 0 0 
Sherman Way 4 2 0 0 0 0 
Roscoe 4 3 0 0 0 0 
Nordhoff 4 2 0 0 0 0 
Chatsworth 2 3 0 0 0 0 
4th Floor Lab 4 2 2 1 1 0 
Baldwin Hills Customer Service Center 1 0 0 0 0 0 
East Portal Customer Service Center 1 0 0 0 0 0 
East LA Customer Service Center 1 0 0 0 0 0 
Cal State University Northridge 0 2 0 0 0 0 
Colorado / 17th 4 4 0 0 0 0 
Olympic / 26th 6 12 0 0 0 0 
Colorado / 4th 7 0 6 2 2 4 
Expo / Bundy 4 0 5 4 4 4 
Culver City 5 3 8 4 2 4 
National / Palms 2 0 5 1 1 2 
Expo / Sepulveda 4 0 5 4 4 4 
Expo / Westwood 2 3 0 0 0 0 
Arcadia 2 3 0 0 0 0 
Alameda 4 4 0 0 0 0 
Citrus 2 3 0 0 0 0 
Duarte 4 4 0 0 0 0 
Irwindale 4 4 0 0 0 0 
Monrovia 4 4 0 0 0 0 
Harbor Gateway 4 0 0 0 0 0 
Rosecrans 2 0 0 0 0 0 
Manchester 2 0 0 0 0 0 
Slauson 1 0 0 0 0 0 
37th Street 1 0 0 0 0 0 
Patsaouras Bus Plaza 1 0 0 0 0 0 
LAC / USC Medical Center 1 0 0 0 0 0 
Cal State LA 1 0 0 0 0 0 
El Monte Station 6 0 0 0 0 0 
Totals  495 305 265 121 81 154 
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The Equipment Quantity does not necessarily reflect the System Components being serviced 
or warrantied at any given time. LACMTA does not pay for Services, maintenance or 
warranties for System Components until they are installed and accepted by LACMTA in 
accordance with the technical specifications for each one. Any additional equipment that is 
additive to the quantities listed above will be subject to the same rates for long term 
maintenance coverage defined for each device type for each year defined in Table A below. 
Correspondingly, any equipment that is deductive to the quantities listed above will not affect 
the long-term maintenance coverage rate defined for each device type for each year for the 
device type quantities that remain in service.  
 

 
 

15.2.10 Contractor’s Management and Organization 
 

The Contractor’s ongoing management responsibilities are: 
 

15.2.10.1 The Contractor shall designate a Senior Corporate Executive to 
provide general oversight and guidance to the Contractor’s Customer Service 
Director. This Senior Corporate Executive shall provide an executive point for 
LACMTA to escalate resolution of problems that have not been satisfactorily 
dealt with at the local office level, and for identifying and correcting 
performance issues before they become problems. 

 
15.2.10.2 The Contractor shall designate a Customer Service Director who 
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shall be located on-site at the local office and shall be responsible for the overall 
operation of the Services Program relative to personnel, performance and quality 
of Work. The Contractor’s Customer Service Director shall act as the main point 
of daily contact between the Contractor and LACMTA. 

 
15.2.10.3 The Contractor shall designate additional assistant managers or 
supervisors as required for proper operation of the System Support Services 
and Warranties. A designated manager or supervisor shall be available at all 
times during transit operating hours.   

 
15.2.10.4 Software Engineer Services.  The Contractor shall designate a full 
time Software Engineer that is a specialist in the Nextfare software environment 
to be based at LACMTA’s premises. This software engineer will work full time at 
the LACMTA offices alongside LACMTA engineers supporting the system for so 
long as Contractor provides this System Support Services and Warranty Plan 
under the Contract.  The support provided by this person, or as augmented by 
additional people, shall include daily assessment of the System, support upon 
delivery of new software or an upgrade that requires testing and acceptance prior 
to field deployment. The Contractor’s software engineer is to work with LACMTA 
staff during testing in LACMTA’s TAP Test lab as outlined in section 15.7.10. 

 
15.2.10.5 The Contractor will conduct monthly Services review meetings with 
LACMTA staff and submit a monthly Service Review Report that will contain the 
Contractor’s performance for the relevant period, including the reporting of all 
applicable Service Level Agreements (SLAs), as well as the other items 
referenced in this System Support Services and Warranty Plan to be included in 
such monthly report. 

 

15.2.10.6 The Contractor shall submit the Service Review Report within 
five (5) business days after the end of each calendar month. The Contractor and 
LACMTA shall hold a Service review meeting (“Service Review Meeting”) five (5) 
business days thereafter.  The Contractor shall thereafter submit in accordance 
with the Contract its invoice for the calendar month that is the subject of such 
Service Review Report, which is payable within 30 days in accordance with the 
Contract.  LACMTA will review such invoices within 15 days and should LACMTA 
dispute the amount or completed work related to the invoice, the parties will work 
together to reasonably resolve any such issues within the following 15 days.   

 
15.2.10.7 The Contractor shall maintain a quality assurance (QA) program 
including visit and inspection of location and systems where Services work is 
being performed. The QA Program will include documented corrective action to 
any non-conformity. 

 
15.2.10.8 The Contractor will inform the LACMTA project manager 
reasonably in advance of specific resource requirements to facilitate and 
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coordinate timely access. The Contractor will cooperate with LACMTA to minimize 
disruptions to LACMTA’s normal business operations. 

 
15.2.11 Education and Background 

 
15.2.11.1 All Contractor technical personnel shall be subject to an intensive 
training program, conducted by the Contractor at its own facility and at its own 
expense prior to placement at LACMTA. Training shall be conducted in subjects 
such as component or module repair, Preventive Maintenance, revenue handling 
equipment (vault, cashbox, cart, and related System Components as appropriate) 
maintenance, and Data System operations. At the conclusion of the training, each 
technical person shall be subject to testing to assure competency in the required 
task(s). 

 
15.2.11.2 Each technical person shall have, as a minimum, the following 
background: high school diploma, electronic engineering associate’s degree or 
equivalent military school. 

 
15.2.11.3 Each technician must be able to speak, read and write in the 
English language and have had courses in AC and DC electrical circuits, reading 
schematic diagrams, electrical/electronic measurements and electronic repairs. 
The Contractor shall provide written Certification that the above requirements 
have been met, and upon request provide supporting documentation. 

 

15.2.12 On-Going Training and Testing 
 

15.2.12.1 If it is necessary to replace employees for any reason during the 
Term, the new employees shall be subject to the same requirement as 
established by this article. Performance review and testing shall be conducted by 
the Contractor to determine the technical staff's level of comprehension and 
competency. Periodic training and testing of the technical staff shall be conducted 
by the Contractor to maintain a high level of technical competency. LACMTA shall 
be provided documentation that the above requirements are being met. 
Contractor staff that supports this System Support Services and Warranty Plan 
shall attend all required LACMTA Rail Safety Training meetings/seminars as 
required by LACMTA. 

 
15.2.12.2 Certification/Training: Contractor shall employ an adequate number 
of technician(s) and other personnel to support all System Support Services 
and Warranty Plan activities hereunder and Specifications as mentioned in section 
15.2.13 “Staffing Levels”. All Contractor System Support Services and Warranty 
Plan personnel shall be Certified by Contractor (and as may be necessary, by 
third-party manufacturers) to perform all Remedial Maintenance and Preventive 
Maintenance tasks hereunder. Contractor, at LACMTA's request, shall provide 
evidence of certification (i.e., original diplomas, original letters of certification 
from OEM, etc.) and resumes that detail the experience of each employee who 
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shall be utilized in performance of the Contract. System Support Services and 
Warranty Plan personnel who are not qualified to perform the necessary Work 
requirements shall not be permitted to work. 

 
15.2.13 Staffing  Identification and Reporting 

 
15.2.13.1 Employee Identification Badges: All Contractor System Support 
Services and Warranty Plan personnel (including employees of Subcontractors) 
who perform Work at LACMTA locations shall have a picture identification badge, 
provided by LACMTA. Such personnel must wear their identification badge, in a 
clearly visible manner, at all times when on LACMTA property. At LACMTA’s 
option, the identification badge shall be the same smart card used for access to 
System Components. If the identification badges are lost or stolen, the Contractor 
shall notify LACMTA immediately in writing of such an event. Badges shall be 
secured by the Contractor, or its subcontractor, upon termination of employment 
of any employee. These badges shall be promptly returned to LACMTA. 
 
15.2.13.2 Contractor shall submit a comprehensive staffing plan, which shall 
include field technicians scheduling during system peak hours, Monday thru Friday 
and special event days.  LACMTA will be responsible to provide the special event 
days, and any changes to such days, to Contractor in sufficient time to submit the 
staffing plan.  

 
15.2.14 Security 

 
15.2.14 The Contractor shall cooperate fully with LACMTA in establishing a secure repair 
process that provides the optimal protection against losses of revenue consistent with the 
provisions of this System Support Services and Warranty Plan. 

 
15.2.14.1 LACMTA shall receive all keys for the System Components from the 
Contractor and in turn issue such keys as may be required to the Contractor’s 
personnel. The Contractor's personnel shall be responsible for the safeguarding 
of any and all keys issued for the purpose of System Component and System 
Warranty maintenance. If a maintenance key is lost by one of the Contractor’s 
staff, the Contractor shall immediately notify LACMTA’s Project Manager and the 
Revenue Operations Service Desk ("ROSD"). Failure by the Contractor or its staff 
to follow these procedures will be considered by the LACMTA as a serious breach 
of the Contract. In the event that a specific key is missing for more than eight (8) 
hours, LACMTA shall review the matter. If LACMTA determines that the 
combination to that lock has been compromised LACMTA may direct the 
Contractor to replace all keys/locks (or recode tumblers, if possible) in the 
System of the same combination with corresponding new combinations. LACMTA 
will also obtain new keys associated with the new combinations. The Contractor 
will be responsible for all costs associated with changing the lock combination in 
addition to the cost of new keys. 
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15.2.14.2 LACMTA shall establish procedures for safeguarding of revenues, 
including tickets with encoded value or rides. The Contractor shall be required to 
comply, in full, with these procedures. If during the process of repairing or 
maintaining the System Components it is noted by a Contractor's employee that 
the System Component contains revenue, the employee shall notify the 
appropriate LACMTA personnel so that arrangements can be made to remove 
the revenue prior to completing the repair or maintenance, or to provide a 
witness during the repair process. 

 
15.2.14.3 It is to be expressly understood that the Contractor's personnel 
shall not be in contact with cashboxes or vault containers unless under the 
specific supervision of a designated LACMTA employee. 

 
15.2.14.4 Revenue found in System Components is the property of LACMTA. 
The Contractor shall cooperate with LACMTA’s requirements for accounting for 
revenue so that it is properly returned or credited to LACMTA. 

 

15.2.14.5 The Contractor shall be responsible for providing secured storage 
areas for parts, spare units and other security sensitive items, satisfactory to 
LACMTA. 

 
15.2.14.6 Contractor shall obtain background checks for all Contractor 
personnel involved in System Support Services and Warranty Plan Work with 
access to revenue, fare media, spare parts, or Data Systems.  
 
15.2.14.7 The Contractor shall cooperate fully with the proper authorities 
during investigations or inquiries into problems as may be identified by the 
Contractor or LACMTA. The Contractor is required to submit all personnel and 
records to examination by LACMTA or personnel designated by LACMTA, and to 
allow observation of procedures, inspection and search of facilities and 
vehicles owned by or provided by the Contractor for purposes of this System 
Support Services and Warranty Plan. The Contractor's personnel shall be 
subject to polygraph tests at the request of LACMTA, consistent with applicable 
State and Federal law. 

 
15.3 Patron and Business Support Services 

15.3.1 Patron Support Services 
 

Though Patron support services are primarily the responsibility of LACMTA or a LACMTA 
contractor, there may be occasions when the Contractor shall be called upon to assist in 
the resolution of specific issues related to Patron back office support. 

 
In the event that a patron inquiry requires resolution or detailed investigation at the 
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Software application or equipment level, the Contractor will provide assistance as 
requested.  Should the Contractor fail to respond to a request generated via a formal 
LACMTA ticket within five business days with a reasonable solution or plan of action, the 
Contractor will be levied an assessment of $500.00 per day beginning the day after 
LACMTA notifies Contractor it intends to assess and ending once the reasonable 
response is provided.  This request will be processed via the ROSD. 

 
15.3.2 Business Support Services 

 
The Contractor shall be responsible to provide the following services: 

 
• Support to LACMTA fare policy planning analysis. 

 
• Fare change management, consisting of the implementation of three (3) updated 

fare schedules within a three-year period, starting upon execution of the services 
extension, as part of the Contract baseline. Additional fare change requests by 
LACMTA beyond the three 
(3) allotted for the three (3) year period will be covered by GC-24, CHANGES. 

 

• A total of three (3) non-software modifications to update text and/or parameters 
within a three (3) year period starting upon execution of the services extension  as 
part of the Contract baseline. Any additional requests by LACMTA beyond the three 
(3) allotted for the three (3) year period will be covered by GC- 24, Changes. 

 
• If the Base Equipment Term is extended by contract modification, or new 

System device introduction or muni contractor added, Contractor shall provide one 
fare table change and one software build for changing controlled text/parameters, 
including ticket layout changes for each extended year which may be utilized at 
any time during the extended term. For fare table and software build changes for 
controlled text/parameter and ticket layout changes greater than the number of 
years in an extended term during the extended term, Contractor shall submit a cost 
proposal for each change in accordance with GC-24, CHANGES. 

 
• Assistance with report issues. 

 
• Degraded mode support. 

 
• Assistance to resolve business related issues (settlement, recovery, card stock, 

card loading). 
 

• Ongoing support as required to deal with day-to-day business- r e l a t e d  
issues such as reporting, report interpretation, business analysis, and program 
expansion. 
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15.3.3 Software Recommended Changes 
 

The Contractor shall make timely software upgrade recommendations related to emerging 
technologies and System improvement, including RCDCS/CDCS and NCS applications.  
The Contractor shall be responsible to provide an upgrade plan, however, LACMTA 
shall make the determination whether to proceed with a recommended change. The 
Contractor shall work with LACMTA staff to categorize and prioritize the upgrade 
process, if adopted. Any decision by LACMTA not to proceed with recommended change 
shall not impact the Contractor’s obligation hereunder.  RCDCS/CDCS upgrades included in 
the System Support Services and Warranty Plan are described in Section 15.4.13.   
 
Should LACMTA request changes to the System outside the scope of Work, the 
Contractor will advise LACMTA about the feasibility of such change and options for 
implementation of such changes. Any implementation of such change shall be covered by 
GC-24, CHANGES. 

 
15.4 Central Systems Services 

15.4.1 Central System Computers and Operators 
 

Central Systems is defined as the Regional Central Data Collection System (RCDCS), the 
LACMTA Central Data Collection System (CDCS) and the Participant NCS Systems as 
defined in Contractor submittal 8200-62213.C.00 dated August 1, 2006, (”Central 
Systems”) for the following current Affiliated Agencies: 

 
• Antelope Valley Transit Authority • Long Beach Transit (BMV) 
• Culver City Bus • Montebello Transit 
• Foothill Transit • Norwalk Transit 
• Gardena Transit • Santa Clarita Transit 
• LA DOT • Torrance Transit 
• Pasadena (BMV) • Glendale (BMV) 
• Santa Monica (BMV) • Burbank (BMV) 
• South LA (BMV) • LAWA (BMV) 
• Redondo Beach (BMV) • Palos Verdes (BMV) 
• East LA (BMV) • LA County DPW (BMV) 

 

If any additional Affiliated Agencies, other than those listed in this Section above, elect to 
become TAP-enabled and therefore require the System Support Services as described in 
this document, the Contractor may be required to extend such System Support 
Services to the additional Affiliated Agencies. The Contractor shall be compensated for 
such System Support Services over and above the amount(s) due under the terms of 
this System Support Services and Warranty Plan. Payment shall be made as required 
under GC-24, CHANGES. 
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15.4.2 Central System Maintenance 
 

The Contractor shall provide various support functions to the Central Systems installed at 
LACMTA, including, but not limited to: 

• Ensure that established security levels are maintained, including Contractor 
maintained firewalls and Contractor responsibilities per Attachment (A) 
Patching Modification 152.00 to the Base Contract, which Modification is 
extended to cover the term of this System Support Services and Warranty 
Plan.  

• Ensure financial reports and management information is maintained and updated 
as required by LACMTA. 

• Maintain on-line database access to CDCS from all workstations in support of the 
daily operations. 

 
15.4.3 Database Administration 

 
While LACMTA reserves the right to perform database administration, Contractor shall 
perform primary database administration responsibilities, with the exception of tape 
management of the database backups and restore procedures for the backups.  
Contractor shall troubleshoot database issues, maintain the database configuration and 
monitor database performance.  

 
15.4.4 Capacity Monitoring and Management 

 
The Contractor shall provide LACMTA with performance monitoring and maintenance 
services related to the Central System. The Contractor will monitor the system and alert 
appropriate groups (as designated by LACMTA) in case of any abnormal trend. 

 
The Contractor shall also ensure that services are monitored continuously and will 
provide ad-hoc or automated, schedule reports to LACMTA. 

 
15.4.5 Recommendations for Hardware Upgrade 

 
The Contractor shall periodically recommend hardware upgrades to best take advantage of 
emerging technologies, facilitate extensions to the system, or to ensure compatibility with 
other changes to the Central System or other systems. The Contractor shall be responsible 
to provide an upgrade plan, however, LACMTA shall make the determination whether to 
proceed with a recommended change, issue a Change Order if proceeding, and will be 
responsible to purchase any related hardware and/or software as set forth in the Change 
Order. The Contractor shall work with LACMTA staff to categorize and prioritize the 
upgrade process, if adopted. 

 
15.4.6 Perform Hardware Upgrades (Information Technology) 

 
The Contractor shall assist LACMTA with best practices, tips, and techniques for executing 
each upgrade step, critical success factors for upgrade planning and the latest 
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upgrade tools and resources. The Contractor shall assess the compatibility of various 
software/ hardware combinations and with other existing systems. 

 

15.4.7 Scheduled Maintenance 
 

LACMTA shall support the Contractor during the scheduled maintenance of the Nextfare 
Central System (NCS) by providing the Contractor the opportunity to troubleshoot and fix 
issues, apply patches, apply new configurations and release new updates in an orderly 
fashion. 

 
15.4.8 Table Maintenance 

 
The Contractor shall provide the Table Maintenance Services pertaining to the Central 
System as described below. 

 
15.4.10.1 Fare Table Maintenance 

 
LACMTA is responsible for modification and testing of the Fare Tables and Fare Table 
settings, provided that should LACMTA require assistance, Contractor shall assist and/or 
perform the necessary work. Fare Table Maintenance shall address fare instrument 
creations/updates, transfer logic, use controls, purchase controls and all modules listed in 
the Nextfare GUI under “Fare Table Settings”. The Contractor will require access to 
LACMTA’s test facility to provide the necessary assistance. 

 
15.4.10.2 Device Table Maintenance 

 
LACMTA is responsible for modification and testing of the Device Table, provided that 
should LACMTA require assistance, Contractor shall assist and/or perform the necessary 
work. The Contractor will require access to LACMTA’s test facility to provide the necessary 
assistance. 

 
15.4.10.3 Facility Table Maintenance 

 
The Contractor shall maintain the Facility Tables associated with each LACMTA facility. 

 
15.4.11 Device Status 

 
The Contractor shall monitor error and warning events and conditions. This will include the 
configuration management of the System Devices (or groups of devices), tables, 
software versions and data files. 

 

15.4.12 Application Maintenance 
 

The Contractor shall provide the following services as part of Application Support 
pertaining to the Central System: 
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15.4.12.1 Monitor Data Latency 
 

The Contractor shall monitor the data latency coming to the Central System and report 
operational concerns to LACMTA within 24 hours of any data latency incident. 

 
15.4.12.2 Data Accuracy Monitoring 

 
The Contractor shall monitor data correctness and assist in the reprocessing of 
transactions that are rejected by the Central System. 

 
15.4.12.3 Application Tuning and Monitoring 

 
The Contractor shall establish the System schedule, based on the needs of the LACMTA 
departments for reporting. 

 
15.4.12.4 End of Day (EOD) Completion Monitoring 

 
The Contractor shall be responsible to schedule and sequence various processes to 
ensure they do not interfere with business operations. The Contractor shall also monitor the 
EOD processes to ensure they are completed, and report the results to LACMTA. In case 
of problems, the Contractor shall notify LACMTA. If the problem is related to Contractor’s 
Work, the Contractor shall initiate corrections. 
 

15.4.12.5 Suspended Data Monitoring 
 

The Contractor shall monitor suspended data transactions to ensure they are not lost and 
take steps, if necessary, to reprocess these transactions once system connection is 
reestablished. The Contractor shall publish a report that will identify the number of 
suspended transactions to both LACMTA and Regional Hummingbird server, and schedule 
this report for weekly delivery to LACMTA staff. Suspended transactions that are caused by 
system issues will be processed within two business days of re-establishment of system 
connections. Suspended transactions that are caused by human error will be processed 
within two weeks of the municipal operator or LACMTA correcting the issue (typically 
forgetting to add a device ID to the system). 

 
15.4.12.6 Recommend Application Changes 

 
The Contractor shall review organizational needs/objectives and provide recommendations 
to LACMTA to modify or extend the current functionality to address these needs. 
LACMTA is responsible to authorize the requisite changes and funding for such additional 
functionality. 

 
15.4.13 RCDCS/CDCS Software Management and Change Control 

 
The Contractor shall implement the RCDCS/CDCS NCS application upgrades within 30 
calendar days after a) a major upgrade is available, b)  it contains applicable 
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functionality, c) it has been tested and d) it has been approved by LACMTA as suitable. 
Additional upgrade requests by LACMTA beyond functionality included in then-available 
upgrades will be covered by Section 15.3.3 and GC-24, Changes. At the time of an 
application upgrade, the Contractor shall provide LACMTA with upgraded APIs, a list of 
changes, as well as documentation on modifications. 

 
15.4.14 Application Troubleshooting 

 
The Contractor shall troubleshoot and escalate any problems to LACMTA identified 
during the evaluation. If a problem item pertains to fare tables, reporting system or 
databases, the Contractor will continue to support until corrections are complete. 

 
15.4.15 Health Check – System Audit 

 
The Contractor will examine the system logs routinely each day. The Contractor shall be 
responsible for noting the differences in operating time and monitor the trends for any 
degradation. Any stop and restart of a system process shall be investigated to determine if 
there is any conflict for a system resource or other timing issues that must be eliminated. 
Upon determination, a report will be generated and submitted to LACMTA within five 
business days.  The report shall include an explanation and resolution process for any 
unscheduled stop and restart incidence.  Contractor will include in the Operational Plan a 
procedure for who, how, and how often to inform based on severity of the incident.  
 

15.4.15.1 System Dashboards 
 

The Contractor shall provide system dashboards that monitor the health checks of 
SolarWinds and AFCMS for the covered System Equipment excluding CPOS and MPOS 
but including the covered garage computers.  LACMTA will have direct network access to 
these dashboards which will display real time events and status of the health of the System, 
along with indicators showing system degradation and failure warnings. The System 
visibility will be at the device level which LACMTA will be able to access and monitor on a 
daily basis. The Contractor shall schedule quarterly review meetings with LACMTA to 
discuss status of dashboards and evaluate any required improvements. These meetings will 
be documented by the Contractor and provided in the monthly Service Review Report 
including details of all discussed improvements made which will be covered under this 
System Support Services and Warranty Plan.  

 
15.4.16 Communication Network Performance 

 
The Contractor will provide and maintain connectivity between: 
• LACMTA CDCS and all connected AFC devices, 
• LACMTA CDCS and RCDCS, 
• Third party retail network and RCDS, 
• CGS and on onboard bus devices via RFLAN, and 
• RCDCS and debit/credit network. 
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• The Contractor will monitor these connections twenty-four (24) hours a day and will 
immediately notify LACMTA of any connectivity issues that impact the performance of the 
network. 

 
15.4.17 Central System Operations 

 
System Operations addresses the operation and management of the Central System. 
The Contractor shall be responsible for performing all activities required to maintain the 
Central System Services and Warranty requirements through the duration of this System 
Support Services and Warranty Plan. 

 
15.4.17.1 CDCS & RCDCS System Network Maintenance 

 
CDCS and RCDCS system network maintenance shall include all equipment associated 
with the CDCS and RCDCS system network including the communication lines and 
associated components. Upon learning that a communication line has a problem, the 
ROSD operator will immediately take the appropriate steps to ensure that the 
communications are restored within the time requirements as specified in this System 
Support Services and Warranty Plan.  

 
15.4.17.2 System Monitoring and Tuning 

 
The Central Systems shall be operational 24/7 with no unscheduled downtime. The 
Contractor shall maintain the system uptime within the SLAs as defined in this System 
Support Services and Warranty Plan.  The Contractor shall specifically be responsible for 
the following: 

• System monitoring, 
• Performance tuning and management, and 
• Network monitoring and troubleshooting 

 
15.4.17.3 AFC Table and File Download Management 

 
The Contractor shall monitor the download of tables and files. These include fare table 
updates, delivery of benefits, autoload, hotlists, etc. The Contractor shall perform this 
monitoring as part of daily system health checks. 

 

15.4.17.4 Job Scheduling 
 

The Contractor will be responsible to oversee the scheduling of various jobs, including end 
of day processing and autoload/hotlist table delivery to devices. The Contractor shall 
configure various scheduled jobs and system-wide timing. Contractor is also responsible 
for monitoring the scheduled jobs as part of overall system monitoring. The Contractor 
shall send a daily notification of any scheduled job that failed to run. 

 
 
 



System Support Services and Warranty Plan for the 
LA Metro TAP Automatic Fare Collection System 

 
CONTRACT 

 

Page 20 of 49 

15.4.17.5 Backup and Recovery 
 

The basic database administration shall be performed by LACMTA database 
administrators. Basic database activities performed by LACMTA shall include: 

• Backup tapes rotation 
 
The Contractor shall be responsible to perform the following database activities: 

• Monitoring table size, 
• Monitoring performance of the archiving process, 
• Monitoring Oracle log files, and 
• Provide a schedule for database backups, migration, and recovery process in the 

Operational Plan.  
• Perform database backups per schedule. 
• Complete Data restoration process. 
• Complete Data migration. 

 
The Contractor shall include a section in the Operational Plan outlining all backup and 
recovery process and procedures. 
 

15.4.17.6 Monitor Table and File Download 
 

The Contractor will support LACMTA to monitor the system table sizes (hotlist, autoload, 
offender, line/route, stopping and employee) as part of the daily health check to make sure 
the devices in the system receive no more than the load they are designed to handle. If 
necessary, the Contractor shall recommend applications of filters at the RCDCS/CDCS 
level to LACMTA for their review to ensure the capacity is not exceeded. The filters will 
allow only the specified amount of records to be transmitted to the devices. 

 
15.4.18 Reports System Management 

 
Reports system management pertains to the reports provided as part of the System based 
upon data housed in the Central System. 

 
The Contractor shall provide reporting based upon the CDCS and RCDCS. Reporting will 
be provided for the Affiliated Agencies listed in Section 15.4.1. The Contractor shall provide 
the following support with respect to reports: 

 
15.4.18.1 Troubleshoot Problems Within Reports 

 
The Contractor shall troubleshoot and resolve report problems in the event that report 
setup is not functioning properly. Contractor shall notify LACMTA of report problems and 
resolutions. 

 
Report issues resulting from factors outside the scope of the Contractor’s System 
Operations responsibilities (such as network connectivity disruption, including those caused 
by LACMTA and/or its agents, etc.) shall be covered by GC-24, Changes. 
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15.4.18.2 Schedule Reports 
 

The Contractor shall support and/or schedule the reports on behalf of LACMTA. 
 
15.4.19 Software Support 

 
Contractor shall provide, license and maintain all covered system software as outlined in 
Attachment (A) Patching Modification 152.00. L A C M T A  shall have the right to 
sublicense such system software pursuant to the terms and conditions as stated in GC-
11. Contractor shall maintain for LACMTA’s review a complete listing of all System 
Software and copies of all current licenses, including third party licenses. . 

 
15.4.19.1 The Contract price includes the cost of all software licenses, and maintenance 

thereof, supplied by the Contractor, including third-party software, to support the 
following System software and any other System Software for the Term, as 
summarized below: 

 
Base Hardware 
• ASA Firewalls 
• Cisco Switches 
• RSA Appliance 
• Raritan Console Switch 
• KVM 

Communications Hardware 
• MX2800 MUX 
• 4500 Switches 
• CISCO 2960 
• AS5350 Router 
• LACMTA Garage 

Computers 
• Bus Mobile Validators 

Base and Regional Software 
• Hummingbird BIWEB 
• Hummingbird BIAdmin 
• Hummingbird BIQuery 
• MacAfee 
• Shavlik Patching app 
• Nextfare 
• RedHat Linux 
• SolarwindsVeritas 

 
 
15.5 Operational Support Services 

15.5.1 Telephone Support 
 

Contractor shall provide telephone support for technical-related problems and questions. 
Telephone support shall be available during normal business hours (Monday through 
Friday, 8:00 am to 5:00 pm), and evening and weekends on an as-needed basis. 

 
15.5.2 Engineering Support 

 
This service activity provides for ongoing engineering resources to monitor and improve 
reliability, manage system life cycle and address obsolescence issues. 

 
The Contractor shall provide the following Engineering Support services: 

• Manage device software updates/upgrades (develop, test, certify and deliver device 
software to LACMTA for LACMTA installation). 
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• Manage Central System updates/upgrades (develop, test, certify and delivery 
Central System software to LACMTA for LACMTA installation). 

• Provide support with Nextfare Central System (NCS) application issues. 
• Support third party software updates and evaluate impacts on the NCS System. 
• Support Asset Management and Revenue services with device application or 

hardware issues. 
• Provide telephone support for technical-related problems and questions. Telephone 

support shall be available during normal business hours, and evening and weekends 
on an as-needed basis. 

 
15.5.3 Revenue Operations Service Desk (ROSD) 

 
The Contractor shall provide a Revenue Operations Service Desk that operates seven 
days a week, 24 hours per day. The ROSD operator shall manage all AFC System 
alarms and handle all calls. 

 
On a day-to-day basis the ROSD is the central point of contact for all technical and 
business support services. The Contractor currently utilizes the Metrix Service Management 
Application as the monitoring and workflow tool to track and manage all incoming calls 
or service work assignments. All calls are logged and assigned work orders. The orders 
are then assigned, either to an individual resource, or, in the case of asset maintenance 
calls, to a dispatcher. 

 
In addition, the ROSD shall perform the following duties: 

• Real-time monitoring of all System components, data and alarms that are 
automatically created by the System. 

• Determine the priority level of each alarm or data anomaly and proceed 
appropriately in accordance with the Operational Plan approved by LACMTA. 

• Manage repair calls made to the ROSD by LACMTA staff or by automated means. 
These calls shall be entered into a database log and dispatched to field support 
staff for action. 

• Handle all calls from the field support staff and maintain a database of actions 
taken. 

• Provide analysis of asset maintenance reports including report summaries as 
well as ad hoc reports and report summaries on system performance as may be 
requested by LACMTA. 

• Track all asset maintenance activities for each Field Service person including 
repairs, routine and Remedial Maintenance, vandalism, and problems found and 
repaired by field service personnel. 

• Provide reports covering all service support actions, including the individual 
performance of asset maintenance activities and responsiveness to calls of each 
Field Service person. 

• Provide monthly asset maintenance and Contractor performance reports. 
• Handle and/or dispatch any calls as prescribed by LACMTA that pertain to the 
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GCS and wireless system. 
• Handle and/or dispatch any calls as prescribed by LACMTA that pertain to LACMTA 

treasury operations and equipment revenue servicing, with the exception of those 
related to specific fareboxes, which will be handled by LACMTA radio dispatchers 
and/or LACMTA farebox maintenance staff – except for a service deficiency or failure 
attributable to Contractor-built software operating on fareboxes referenced here. 

• Maintain contact with both Contractor and LACMTA supervisory personnel as 
directed by LACMTA. 

• Coordinate closely with LACMTA rail and bus operations control centers to provide 
information and respond to requests from operations control personnel relating to 
operation of the AFC System. 

• Securely handle keys and other security related items as directed by LACMTA in 
emergency, overtime, and normal situations, in accordance with the Operational 
Plan. 

 
15.6 Asset Management Services 

15.6.1 Preventive and Remedial Management Responsibilities  
The Contractor shall be responsible for damage, repair or replacement of System 
Component parts and consumables due to any acts, omissions, misuse including forcing 
entry via paddle or gate manipulation, damage, vandalism, or other use of the system that 
exceeds Contractor’s or OEM’s documented recommended MCBF, or external events not 
subject to coverage hereunder (such as fire or water damage and/or accident), or wear and 
tear that is less than $1000 per incident.  Bezel replacement for any and all reasons, 
including solar-induced damage, is capped at $10,000 per year in material costs for the 
term of the System Services and Warranty Plan. 
 
The Contractor is not responsible for damage, repair or replacement of System 
Component parts and consumables due to any acts, omissions, misuse including forcing 
entry via paddle or gate manipulation, damage, vandalism, or other use of the system that 
exceeds Contractor’s or OEM’s documented recommended MCBF, or external events not 
subject to coverage hereunder (such as fire or water damage and/or accident), or wear and 
tear unless such a) is not or are not a direct consequence of a failure to provide Preventive 
Maintenance and/or Remedial Maintenance and b) cost at least $1000 per incident.  
LACMTA shall compensate the Contractor under GC-24, Changes for repairs or 
replacements in such instances. 
 
15.6.2  Replacement Parts and Consumables 

 
The Contractor shall be responsible for all costs associated with the securing of necessary 
consumables, hardware and supplies to perform all levels of maintenance and repair to 
the System to include all System Components. The consumables used, such as greases, 
solder, flux remover, PCB sealer, solvents, lubricants, cleaners, etc., shall be approved by 
the System Components manufacturer for their use. The Contractor shall strive to repair or 
replacement System Components with parts that are identical to those originally specified 
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with the installed System Components. If repair/replacement by an identical part is not 
possible, the repaired/replaced System Component part shall be comparable in both quality 
and performance to the part originally installed or delivered. Only approved OEM upgrades 
shall be allowed. No substitute, after-market or nonconforming materials shall be allowed. 
All materials are subject to inspection and Acceptance by LACMTA's Project Manager. 

 
15.6.2.1 Spare Parts and Inventory Control 

 
The Contractor shall be responsible for providing, storing, controlling and securing all 
spare parts and consumables required for asset maintenance of the LACMTA system. 
Contractor shall be responsible for the security and control of any spare parts inventory 
provided by LACMTA as well as advising on obsolescence issues that could impact 
performance of System Components. It is understood that over time, model numbers and 
versions may change. Any replacement or substitution of listed spare parts must be fully 
compatible with the System Component it is intended to replace. All materials, spare parts 
and consumables associated with this System Support Services and Warranty Plan and 
as supplied by LACMTA shall be the sole property of LACMTA. The Contractor shall be 
responsible for the proper maintenance of all furnished System Components for the 
duration of the Support Services Contract and any options. The Contractor shall maintain 
an auditable inventory of Spare Parts, System Components, consumables and tools 
necessary for all maintenance hereunder, which shall be readily available if requested by 
LACMTA. 

 
The Contractor shall maintain an appropriate inventory of spares to meet SLA levels 
identified in this System Support Services and Warranty Plan at Contractor’s cost.  On- site 
Contractor staff will monitor consumption and reorder at Contractor’s cost as required, and 
those spares will be the property of the Contractor. 
 
At the conclusion of the Contract, all spare parts that are not the property of Contractor 
as described above will be turned over to LACMTA at no additional cost.   

 
15.6.2.2 Serial Numbers 

 
The Contractor shall permanently imprint all fare collection, computer, repair, diagnostic 
and any other LRUs supplied with serial numbers. The serial number shall be entered into 
the computer database for purposes of tracking inventory, repair reporting and tracking, 
and the System Support Services and Warranty Plan. System Components designated by 
LACMTA shall have a LACMTA inventory number and label applied. 

 
15.6.3 Field Support 

 
The Contractor shall provide sufficient field support so as to meet the requirements as 
stated herein. Field Support staff will perform all repairs and Remedial Maintenance. 
Once the maintenance action is performed, the maintenance person will notify the ROSD 
of the action taken and the time when the System Component was placed back into full 
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service. In addition, the maintenance person will record the details of the 
 

maintenance action, which will include maintenance person’s name, badge, date, time, 
station, System Component number, and action taken. This information will be entered into 
a database for historical records and analysis. 

 
Field Support Staff shall perform the following: 

• All preventive maintenance of Fare Gates, Swing Gates, TVMs, SAVs, LACMTA 
Fourth Floor Lab SOTs, LACMTA Division Garage Computers and network System 
Components. 

• Communicate with the ROSD Operators in administering service calls. 
• Remedial Maintenance including bezel replacement due to solar-induced fading, 

cleaning, fingertip clearing of jams of all the above System Components as required.  
• Periodic diagnostic checks between Gating Equipment, Swing Gates, TVMs, SAVs, 

and the CDCS & RCDCS and the Financial Clearing Service. 
• Record-keeping of all maintenance work performed and generation of weekly and 

monthly report. 
• Field Support staff will log on to a TVM or other System Component capable of 

accepting the log-on at the beginning and end of their shift in addition to once 
every hour during their shift. If over time is needed the maintenance person shall log 
on at the beginning and end of the over time-period. 

• All malfunctioning parts or subassemblies removed from the equipment must be 
properly tagged by the Field Support Staff prior to being sent to the Shop for re- pair. 
The tag shall include the Field Support person’s name, time and date re- moved, 
machine number part was removed from, and a description of the defect. 

• Field Support Staff will notify the service desk when a maintenance action is 
completed, whether by phone or over the System. 

 
15.6.4 Repair Shop Operations 

 
15.6.4.1 The Contractor shall staff and operate a shop that will coordinate all 
mechanical and electronic repairs of all elements of the system. This includes all 
subassemblies, components, bill and coin cashboxes and cassettes. All repairs 
will be performed according to the manufacturers’ guidelines. 

 
15.6.4.2 Repair Shop Operations will include: 

• An area for equipment repair and testing. 
• A secure area for storage of supplies, parts, subassemblies, spare equipment, 

and unit exchange items. 
• An additionally secured and restricted area where repairs are made to the bill 

handling unit assembly, and bill cassettes. 
• An additional restricted area for mechanical repairs to security related equipment. 
• Maintaining an Auditable inventory control system and current files/databases for 

spare units, spare parts, maintenance items/tools, and consumables procured by 
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LACMTA under this System Support Services and Warranty Plan. 
• Furnishing any spare parts in addition to LACMTA inventory, test System 

Components, and consumables needed for maintenance. 
 

15.6.4.3 Repair Shop Operations will include a Unit Exchange program where 
components coming from the field and going to the field will be tracked, repaired, 
and tested. Once repaired in the Shop, the Unit Exchange items will be placed in 
a holding area to be reissued to the Field Support Staff. The Contractor will also 
implement a Quality Control area where all Unit Exchange items are tested after 
repair, to ensure adherence to the Manufacturers’ requirements. 

 
15.6.5 Maintenance 

 
15.6.5.1    Personnel and Organization 

 
15.6.5.1.1    The Contractor shall provide all the necessary personnel to operate the System 
Support Services and Warranty Plan successfully. Personnel shall meet minimum 
standards outlined herein. 

 
15.6.5.1.2    All Contractor personnel will follow and conform to all LACMTA operating 
rules and regulations. Contractor shall screen and factory train all participants. The 
employees shall be professional and experienced personnel in the management and 
supervision of the program. All personnel shall wear distinctive uniforms for easy 
identification. All the Contractor's personnel are subject to polygraph testing. 

 
15.6.6 Contractor’s On-Site and Support Staff 

 
15.6.6.1 The Contractor shall provide a full complement of technical, clerical, 
inspection, repair and supervisory personnel to perform all tasks associated with 
the Work as indicated herein. 
 

15.6.6.2 In addition to the required complement of on-site personnel, the 
Contractor shall provide the services of competent, professional and experienced 
staff of computer programmers, who shall provide all of the required programming 
support in the development of the specialized reports and data gathering 
requirements, and to respond to and analyze programs relating to the 
operations of the fare collection System electronics and the Data System 
installed. 
 

15.6.7 Reporting 
 

15.6.7.1 In addition to the System requirements in this System Support Services 
and Warranty Plan, the Contractor shall utilize a computer- b a s e d  system to 
track the maintenance, inventory and performance of the fare collection System 
(“Metrix”). This system shall be capable of tracking both Rail and Bus System 
Components. The computer systems shall be used to log repairs and analyze the 
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status of the Support services Program. The system shall be on Contractor’s 
LAN/WAN, and Contractor shall provide reports “as required” to LACMTA’s 
Management. 

 
15.6.7.2 Reports shall include, without limitation: 
• Daily 10:00AM morning system status report or “dashboard” including current 

events or projects impacting the LACMTA system. 
• Preventive maintenance schedules for all System Components and modules. 
• System Components maintenance performed. 
• Projected Preventive maintenance. 
• Date installed, System Component or module. 
• Date removed, System Component or module. 
• Employee identification to work performed. 
• System Component history. 
• Module history. 
• Retired System Components. 
• Retired modules. 
• System Components, LRUs, or other materials replaced or repaired under 

warranty. 
• Hours, days or cycles of operation by System Component and major module. 
• Labor hours, warranty. 
• Labor hours, support services program. 
• Warranty repair work, System Components. 
• Preventive maintenance work performed, by unit, employee, etc. 
• Repair maintenance work performed, by unit, employee, etc. 
• Problems by type, affected module, quantity, frequency. 
• Data System history files. 
• Key assignments. 
• Personnel assignments, hours and cost. 
• Expenditure of parts, warranty - type, quantity, dollar value. 
• Expenditures of parts, Preventive maintenance program - type, quantity dollar 

value. 
• Expenditures of parts, repair maintenance program - type, quantity dollar 

value. 
• Comparison between division locations to highlight common or isolated 

problems. 
 

15.6.7.3 Metrix shall also have the capability of providing database searches 
and relational analysis as required by LACMTA. 

 
15.6.7.4 All data generated by Metrix shall be the property of LACMTA and 
shall be made available by the Contractor within twenty-four (24) hours of any 
request by LACMTA in either hard copy or machine readable form. Data shall be 
treated by the Contractor as proprietary and confidential to LACMTA and shall 
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not be released to any other organization without express written authorization 
by LACMTA. 

 
15.6.7.5 Appropriate support System Components shall also be provided for all 
computers. 

 
15.6.7.6 If directed by LACMTA Contractor field personnel shall be required to 
generate accountancy tickets for transmittal to LACMTA. 

 
15.6.8 Remedial and Preventive Maintenance Services 

 
15.6.8.1 Remedial Maintenance 

 
15.6.8.1.1 Remedial Maintenance shall consist of the unscheduled 
maintenance of System Components (and any specific assemblies, 
components, parts or subsystems thereof) performed to return the failed item to 
full operational status. Remedial Maintenance shall include repairs and 
maintenance necessary due to wear and tear and damage as the result of normal 
usage. Such maintenance services shall be considered part of standard 
maintenance and LACMTA shall incur no additional charge therefore. 

 
15.6.9 Work Authorization 

 
LACMTA shall supply Contractor with a list of the titles of all individuals authorized to 
request Preventive Maintenance, special maintenance on equipment in service, repair of 
equipment, or relocation of equipment. Thereafter, LACMTA shall give written notification 
of any changes to such list. Contractor shall not be required to respond to any 
requests from personnel not on said list for the above types of Work. Contractor shall, 
however, respond to any LACMTA employee who is reporting System Components out of 
service. 

 
15.6.10 Unscheduled Preventive or Remedial Maintenance 

 
If during Remedial Maintenance, it is apparent that a Preventive Maintenance procedure is 
required to ensure sustained operation of the System Components, the Contractor must 
complete the required Preventive Maintenance and notify LACMTA of this condition and 
action. In addition, if during Preventive Maintenance it is apparent that Remedial 
Maintenance is required, the Contractor must complete the required Remedial Maintenance 
and notify LACMTA of this condition and action. If field staff finds defects while performing 
their normal duties, these defects are to be repaired immediately. 

 
15.6.11 Reporting 

 
For each Remedial Maintenance call the Contractor shall complete a Contractor 
Maintenance/Repair Report in a form as Accepted by LACMTA. Contractor shall provide 
LACMTA these reports in an Approved database format. All diagnostic reports, either hard 
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copy or electronic files (as preferred by LACMTA), obtained from System Components as 
part of any Remedial Maintenance activity shall be given to LACMTA representative at 
the time of service. 

 
15.6.12 Return to Service 

 
Contractor shall be responsible to ensure that all Malfunctioning Assemblies, Components 
or parts removed from System Components are repaired and function 
properly when they are returned to service. All Assemblies, Components or parts shall be 
repaired by a technician Certified by the Contractor and/or the OEM for such repair, and for 
diagnostics. Replacement parts shall be either new parts or parts equivalent in performance 
to new parts when used with the System Components. Parts removed from the System 
Components shall become Contractor's property. The cost of replacement parts (where 
not covered by warranty) shall be included in the cost of the Maintenance Services, 
unless specifically otherwise provided herein. It shall be the responsibility of the 
Contractor to repair all parts and assemblies as expeditiously as possible, so as to adhere 
to the Contract’s Availability and Response Time requirements. All Malfunctioning parts 
must be properly tagged when removed from the System Components. 

 
15.6.13 Preventive Maintenance 

 
Preventive Maintenance shall consist of regularly scheduled maintenance activities, 
required to ensure optimal performance of all System Components. Preventive 
Maintenance tasks, and the intervals at which they are to be performed, shall be submitted 
for LACMTA review and Acceptance. In no event shall Preventive Maintenance intervals be 
greater than any Contractor or manufacturer recommendations applicable to the System 
Components. Preventive Maintenance intervals shall not be changed without the prior 
Acceptance of LACMTA. Details of the Contractor’s Preventive Maintenance practices shall 
be detailed in the Operational Plan. 

 
15.6.14 Asset Management Services 

 
The objective of the Asset Management service is to minimize system component 
downtime, asset maintenance costs, spare parts inventory, and consumable costs. An 
important function is to assure asset life for Gating Equipment, swing gates, TVMs, SAVs 
and LACMTA Division Garage Computers for the Term of this System Support Services 
and Warranty Plan. The Contractor shall provide all labor, equipment, materials and 
consumables to ensure proper asset maintenance and the highest feasible availability for 
all System Components covered by the Asset Maintenance responsibility. The inventory of 
LACMTA-owned spares used or consumed in the performance of the Services under this 
System Support Services and Warranty Plan shall be replenished by the Contractor at the 
conclusion of the term. 

 
All asset maintenance work must conform to contractual standards and specifications at a 
minimum and shall comply with any Contractor or third-party manufacturers' requirements 
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found in applicable operations and asset maintenance manuals. 
 

At LACMTA’s option, and if so directed by LACMTA, the Contractor shall not perform 
any asset maintenance activities including asset maintenance activities requiring specific 
procedures, except in the presence of an authorized LACMTA representative. 

 
15.6.15.1 Contractor’s Asset Management Responsibilities 

 
• The Contractor must maintain a working business office that is staffed by 

Supervisory personnel, 5:00 a.m.–5:00 p.m. weekdays (subject to change by 
LACMTA). During time periods when this office is not staffed or Supervisory 
personnel are not physically present, there must be an automated message paging 
service available to pass on service requests to responsible supervisory personnel. 
During off-hours, Contractor shall assign an On-Call Duty Supervisor who will be 
available to provide supervision to Contractor field staff. 

• The Contractor shall provide all parts (exclusive of LACMTA-owned spares), 
materials, labor (including adequate staffing levels to handle all asset maintenance 
demands), testing System Components, tools, vehicles, asset maintenance facilities 
and all other items required to perform the asset maintenance services to be 
provided hereunder. The Contractor must maintain a readily available inventory of 
parts, components and tools necessary for all asset maintenance hereunder. 

• The Contractor shall furnish any spare parts in addition to LACMTA inventory, test 
System Components, and consumables needed for asset maintenance. 

• The Contractor shall maintain an auditable inventory control system and current 
files/databases for spare units, spare parts, asset maintenance items/tools, and 
consumables procured by LACMTA under this System Support Services and 
Warranty Plan. 

• LACMTA shall have the right to observe any asset maintenance activity conducted 
by the Contractor, including work taking place at the Contractor’s facility. Staff 
designated by LACMTA’s project manager shall have unrestricted access to this 
facility at all times. 

• The Contractor shall staff and operate a shop that will coordinate mechanical and 
electronic repairs of all elements of the system. This includes subassemblies, 
components, bill and coin cashboxes and cassettes. All repairs will be performed in 
accordance with manufacturer’s guidelines. 

• Field support staff shall travel from station to station using LACMTA rail service as 
long as their response time can be achieved. If not, the Contractor will provide other 
means for traveling to each asset maintenance call. Contractor shall utilize a 
Warranty tracking system, using commercially available software for the 
acknowledgment of beginning and ending of Warranty dates by product and sub- 
product. 
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• Field support staff shall utilize Contractor provided service vehicles for each asset 
maintenance call at any and all non-rail equipment locations such as Regional Muni 
and customer service centers. These vehicles will be marked for security 
identification and will be reasonably stocked by Contractor with spare parts for 
proper maintenance of non-rail and rail equipment.  LACMTA will allow Contractor’s 
continued use of LACMTA field storage lockers in place as of May 2018.   

 
15.6.15.2 Scope of Services – Asset Maintenance 

 
The equipment types that are subject to Asset Maintenance are as defined in the Table 

below. 
 

The Contractor shall also be responsible for asset maintenance and service for the garage 
computer and wireless LAN.  
 
Asset Maintenance shall include the functions shown below. 

  LACMTA Bus 
Systems SOT BMV DCU 4 

 Central 
Systems 

Gating 
Equipment TVM SAV 

Wireless LAN 
and LACMTA 
Garage 
Computers 

   

Level 1 
Maintenance 
(or cleaning) 

 √ √ √ √    

Level 2 
Maintenance √ √ √ √ √    
Depot  √ √ √ √ √ √ √ 
Asset Life 
Cycle 
Management 

 √ √ √ √  √ √ 

 
15.6.15.3 Level 1 & 2 Maintenance 

 
The Contractor shall be responsible to provide Level 1 and 2 asset maintenance to the 
equipment.  Level 1 and Level 2 asset maintenance is defined as follows: 

• Level 1 - Preventive 
• Level 2 - Corrective/Remedial. 

 
Dependent on the type of asset maintenance required, Level 1 and/or 2 asset 
maintenance actions may require removal of parts/equipment from the location for repair 
at the Contractor’s facility. 

 
Field Support staff shall perform the following: 

• All Preventive Maintenance of TVMs, Gating Equipment, Swing Gates, SAVs, 
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LACMTA Fourth Floor Lab SOTs, and LACMTA Division Garage Computers. 
• Communicate with the ROSD operators in administering service calls. 
• Remedial asset maintenance, which includes cleaning, fingertip clearing of jams of 

all the above System Components as required. All such repairs shall be performed 
by the Contractor in a timely fashion. 

• Periodic diagnostic checks between TVMs, Gating Equipment, Swing Gates, 
SAVs, MPVs, LACMTA Division Garage Computers and the Central System. 

• Recordkeeping of all asset maintenance work performed, and generation of weekly 
and monthly reports. 

 
15.6.15.3.1 Preventive Maintenance (Level 1) 

 
Preventive Maintenance shall be performed on relevant system elements at regular 
intervals, based on the manufacturer’s recommendations, and with sufficient frequency 
to support the availability targets set forth in this System Support Services and Warranty 
Plan. In addition, the Contractor shall regularly clean the interiors and exteriors of all 
units as needed. The Contractor shall specifically provide a Preventive Maintenance 
schedule for the following system elements: 
 
• Preventive Maintenance tasks, and the intervals at which they are to be performed, 

shall be submitted for LACMTA review and approval. In no event shall Preventive 
Maintenance intervals deviate or change from the Contractor’s or manufacturer’s 
recommendations applicable to the System Components without the prior approval of 
LACMTA. Contractor shall be responsible for the determination of Preventive 
Maintenance interval rates and shall communicate any rate deviation or adjustment to 
LACMTA prior to performance. 

 
15.6.15.3.2 Preventive Maintenance Schedule 

 
The Contractor shall develop a Preventive Maintenance schedule for all System 
Components, which shall be included in the Operational Plan. 

 
Performance of Preventive Maintenance shall be coordinated with LACMTA. For example, 
LACMTA may require that Preventive Maintenance shall only be performed on certain days 
of the week (including weekends), or restricted from certain days of the month (such as 
the last three and first two days of the month), or days before or following certain 
holidays. 

 
In the event that Preventive Maintenance personnel are unable to perform scheduled asset 
maintenance due to any actions attributable to LACMTA, the Contractor must be afforded a 
re-schedule opportunity to complete deferred Preventive Maintenance tasks within seventy-
two (72) hours of the originally scheduled time. 
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15.6.15.3.3 Preventive Maintenance Checklists 
 
Contractor will use mobile devices that track Preventive Maintenance (“Preventive 
Maintenance” or “PM”) as they are performed and will be recorded in a Metrix PM service 
report. The Metrix PM service reports will be stored in the Contractor’s database. 
 
Contractor will maintain a Preventive Maintenance checklist for each device, outlining all 
Preventive Maintenance work to be performed at each device on a monthly basis. This 
checklist format will be included in the Operational Plan. 
 
Preventive Maintenance tasks that are not completed as scheduled must be specifically 
identified on a separate checklist, including an explanation for non- completion of the task. 
 

15.6.15.3.4 Corrective/Remedial Maintenance (Level 2) 
 
Corrective/remedial asset maintenance shall consist of the unscheduled asset maintenance 
of System Components (and any specific assemblies, components, parts or subsystems 
thereof), upon notice of failure of such System Components to return the failed item to full 
operational status. Corrective/Remedial Maintenance shall include repairs and asset 
maintenance necessary due to wear and tear as the result of normal usage. Such asset 
maintenance services shall be considered part of standard asset maintenance and LACMTA 
shall incur no additional charge. 
 

15.6.16 Non-Fair Wear & Tear (NFWT) 
 
In the event of damage to the System Components or portions thereof due to abnormal wear 
and tear defined here as direct and intentional misuse of the system (such as forcing entry 
via paddle or gate manipulation), or use of the system that exceeds Contractor’s or OEM’s 
documented recommended MCBF or external events not otherwise covered hereunder, 
Contractor  shall  provide  notification  to  LACMTA  of  a  NFWT  condition  and upon 
receiving approval from LACMTA to proceed, replace or repair the affected portions of the 
System Component, treating such action as a Remedial Maintenance action, except that the 
work shall be covered by GC-24, Changes. 
 
NFWT items will be classified as non-chargeable in terms of equipment availability until such 
time as NFWT item has been replaced or repairs where applicable. 

 
15.6.17 Work Authorization 

 
LACMTA shall supply the Contractor with a list of all individuals (and their titles) authorized to 
request Preventive Maintenance, special asset maintenance on equipment in service, repair 
of equipment, or relocation of equipment. Thereafter, LACMTA shall give written notification 
of any changes to such list. Contractor shall not be required to respond to any requests from 
persons not on the LACMTA list for the above types of Work. Contractor shall, however, 
respond to any LACMTA employee who is reporting System Components out of service. 
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15.6.18 New Currency 

 
The baseline Contract scope does not encompass the introduction of new or modified 
currency. All hardware/software modifications necessary due to the introduction of new or 
modified currency will be covered by GC-24, CHANGES. 
 

15.6.19 Depot Maintenance 
 
Depot maintenance refers to all asset maintenance and Warranty activities that are 
performed at the Contractor’s facility. These activities may be performed on machines, 
components, etc. and includes all depot maintenance personnel to provide these services, as 
well as pick-up, repaid, testing, delivery and redeployment. 
 
Limited Function Sales Office Terminals (LFSOTs) and BMVs shall be maintained as Depot 
repair. LACMTA and/or its agents shall notify Contractor of a faulty LFSOT, or MPV/MPE, or 
BMV and the Contractor shall provide a return material authorization (RMA) number. The 
LFSOT, BMV shall then be delivered to the Contractor and Contractor shall provide a fully 
functional LFSOT, BMV in exchange the same day. 
 
The Contractor shall maintain a sufficient inventory of LFSOTs, and BMVs to accommodate 
typical Corrective/Remedial Maintenance activities. This inventory does not cover 
maintenance required as a result of accident, vandalism, criminal activity including 
cybercrime, and/or natural disasters, or damage caused by LACMTA third party agents’ 
actions. 
 
The Depot operations will include: 

• An area for equipment repairs and testing. 
• A secure area for storage of supplies, parts, subassemblies, spare 

equipment, and unit exchange items. 
• An additionally secured and restricted area where repairs are made to the 

bill handling unit assembly, and bill cassettes. 
• An additional restricted area for mechanical repairs to security related equipment. 
• An auditable inventory control system and current files/databases for spare 

units, spare parts, asset maintenance items/tools, and consumables procured 
under this System Support Services and Warranty Plan. 

Provision of any additional spare parts over and above LACMTA-supplied spare parts 
inventory, test system components, and consumables needed for asset maintenance and to 
meet defined SLA levels. Contractor shall be responsible for all shipping charges for 
replacement System Components, parts and other material. 
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15.6.20 Asset Life Cycle Management 
 

Asset life cycle management is intended to ensure the equipment is supportable during the 
term of C o n t r a c t o r ’ s  p r o v i s i o n  o f  this System Support Services and Warranty 
Plan. The Contractor is responsible to manage the asset life cycle applicable to each 
component of the equipment so designated in this System Support Services and Warranty 
Plan. The asset life cycle management includes Asset Refresh, the identification and 
proposed resolution of any component obsolescence issues, and periodic 
recommendations for the upgrade/replacement of specific components to ensure required 
performance targets are maintained. 

 
The objective of asset life cycle management is to ensure that failure rates do not 
increase due to component fatigue or obsolescence during the life of th is  Sys tem 
Suppor t  Serv ices  and  W arran ty  P lan . The Contractor will be responsible for asset 
life cycle management on all System Components. 

 
15.6.21 Principle of Planned Asset Renewals/Overhauls 

 
"Asset Refresh" is the replacement or overhaul of modules that will be carried out in 
advance of the module displaying an increased failure rate and is provided as part of 
the Warranty provided by Contractor hereunder. The modules serviced by Asset Refresh 
shall be TVMs, Gating Equipment, SAVs and LACMTA Garage Computers. The driving 
factor behind Asset Refresh and overhaul of AFC and associated equipment is to ensure 
that failure levels do not increase over time. In addition, consideration is given to items 
that may become “life expired” through obsolescence. A pre-planned schedule will be 
implemented to maintain the health of the assets to ensure that performance and service 
level requirements are met. Contractor shall be responsible for all shipping charges for 
replacement or overhaul of System Components, parts and other material. 

 
In addition to Corrective/Remedial Maintenance, the Contractor will coordinate with 
LACMTA to recommend any separate overhaul requirements during the Term of the 
System Support Services and Warranty Plan. If LACMTA opts to not fund/implement a 
recommended change, the Contractor and LACMTA will mutually agree on revised 
performance parameters, which shall be reflected in the appropriate SLA categories 
shown in Section 15.7. 

 
This System Support Services and Warranty Plan includes Asset Refresh provisions 
relating to LACMTA RCDCS hardware Details of such refresh are included in Contractor’s 
Asset Refresh plan. 

 
15.6.22 Preliminary Asset Refresh Schedule 

 
The Contactor will submit on an annual basis, the Asset Refresh and Asset Overhaul 
Plan for the remaining term of this System Support Services and Warranty Plan. The first 
of such plans shall be delivered within thirty (30) days of execution of this Amendment. 
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15.7 Service Level Agreement and Revised Performance and Warranty 
Requirements 

 
15.7.1 Purpose 

 
This Section defines the Service Level Agreements (SLAs) for the LACMTA System under 
the Warranty provided by Contractor. In particular, it addresses the following key areas: 

• The levels of performance to be achieved for each equipment and system type, and 
for each Operational Service. 

• The methodology to be used for performance measurement. 
• The units of measurement of performance. 
• The formulation of Service Levels to be applied to Services and Warranty charges 

according to Contractor’s actual performance against the SLAs. 
 

The SLA Service Level structure should create an incentive to achieve superior 
performance. Reporting calculations and determinations shall occur monthly.  In addition to 
the data and sources listed in each of sections 15.7.2 through 15.7.6 and 15.7.9, LACMTA 
may utilize and make available to Contractor a variety of data, systems, databases, and 
network reporting and monitoring mechanisms, inclusive of the Nextfare system, database 
and network tools, as well as LACMTA, databases and network tools and data sources, to 
validate Contractor’s availability reports. In the event LACMTA determines a lesser 
availability than the Contractor’s reports, LACMTA shall deliver notice of such 
determination of lesser availability to Contractor and LACMTA’s determined availability 
percentage shall establish such availability for the purposes of calculation of payment. If 
Contractor disputes the determination of lesser availability Contractor shall have the 
burden of proof to justify higher percentage availability, with supporting data delivered to 
LACMTA within thirty (30) days after LACMTA’s determination of lesser availability. 

 
The applicable Service Level, if any, will be assessed against the monthly payment due for 
Services and Warranty in the following calendar months. If the performance of any 
component falls below Level 1, the payment shall be calculated as the availability 
percentage times the payment for the lowest acceptable service level. 

 
e.g., If Service Level 1 requires 98% availability, and results in a payment of 80%, then an 
availability of 90% would result in a payment of 90% x 80%, or 72% of the total. The dollar 
amount of each level of payment as utilized herein has been agreed to by LACMTA and 
Contractor for the period from commencement of the Base Equipment Term for the Base 
Equipment and from January 15, 2010 for the Gating Equipment, as set forth in the 
LACMTA/Contractor System Support Services Warranty Plan and Gate Maintenance 
Monthly Payment Forecast, dated January 13, 2010 incorporated herein. 

 
by reference, and as may be modified from time to time through invoice submissions 
from Contractor to LACMTA once such modifications are accepted and approved in 
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writing by LACMTA. 
 

At the end of each contract year, LACMTA and the Contractor may reassess the SLA 
figures based on actual field data. However, LACMTA shall not retroactively reassess SLA 
figures or weightings to any previous month in which Contractor has previously 
provided Warranty and Services as described herein. LACMTA and the Contractor shall 
mutually discuss and agree on the schedule of any forthcoming SLA figure or weighting 
reassessment or change. 

 
Contractor shall provide all labor and material to replace, during the period of this 
Warranty, without additional expense to LACMTA, all System Components that may be 
damaged due to defects in, or failure of such System Components or of any other 
System Component furnished under this System Support Services and Warranty Plan. 
Contractor shall be solely responsible for all materials and workmanship, including all 
specialties and accessories, whether manufactured by it or others, used in the 
construction of the System and for adequate installation and connection of all System 
Components constituting the System. Under no condition shall Contractor delegate this 
responsibility to Suppliers or other sources without express pre-approval of LACMTA. 
Contractor shall, at no additional charge, correct any Deficiency in the System or any 
System Component, including without limitation, defect repair, programming corrections, 
and remedial programming, and provide such Work required to maintain the System so that 
it operates properly and in accordance with the System Specifications and these SLAs. 
Environmental conditions, as defined in the technical specifications for each System 
Component, shall be considered normal operating conditions for the System and all 
System Components in the System. 

  



System Support Services and Warranty Plan for the 
LA Metro TAP Automatic Fare Collection System 

 
CONTRACT 

 

Page 38 of 49 

SLA 1 Central Systems – Function Availability 
 

Function 
Required 
Availability 
Over Period 

Period Svc Chg 
Apportionment 

Level 1 
Payment 

Level 2 
Payment 

Level 3 
Payment 

Level 4 
Payment 

Reports 
Available 99.5% 5% 97.50 - 

97.99% 
98.00 - 
98.99% 

99.00 - 
99.49% 

Equal/ 
Greater than 
99.5% 

Customer 
Service 
Interface 

99.5% 5% 97.50 - 
97.99% 

98.00 - 
98.99% 

99.00 - 
99.49% 

Equal/ 
Greater than 
99.5 

Credit/Debit 
Payment 
Interface 

99.5% 20% 97.50 - 
97.99% 

98.00 - 
98.99% 

99.00 - 
99.49% 

Equal/ 
Greater than 
99.5 

Transactions 
Processed 99.5% 20% 97.50 - 

97.99% 
98.00 - 
98.99% 

99.00 - 
99.49% 

Equal/ 
Greater than 
99.5 

System 
Communicati
on Network 

99.5% 30% 97.50 - 
97.99% 

98.00 - 
98.99% 

99.00 - 
99.49% 

Equal/ 
Greater than 
99.5 

Data 
Reconciliation 
Accuracy 

99.73% 20% See Bullet #5 in Section 15.7.2.1 
Equal/ 
Greater than 
99.73% 

 
What Is Measured 

 
• Reports Available: Ability for LACMTA or operators to access Central 
System reports. 
• Customer Service Interface: Ability for the Patron Call Centre 
representatives to access the NCS GUI in order to support patron enquiries. 
• Credit/Debit Payment Processing: Ability for patrons to use credit and 
debit cards at the TVMs, and the Central System to process credit/debit 
transactions. 
• Transactions Processed: All transactions transmitted to the Central 
System are processed and available for reporting or viewing on-line. 
 Data Reconciliation Accuracy: All data, financial and otherwise 
throughout the entire System shall reconcile with an accuracy rate of 
99.73%. If accuracy falls below this threshold, and the anomaly persists 
after 72 hours, the availability metric is unmet. 

 
15.7.2.1 How Is It Measured 

 
• Reports Available: Reports availability will be determined by monitoring the status of 

the Hummingbird and Oracle Database server using monitoring software, as well as 
any reported and verified outages from users to the ROSD. Downtime will be 
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calculated from the reported downtime until functionality is restored. This period 
downtime will be applied to the formula and criteria detailed in Section 15.7.7. 

 
• Nextfare GUI: Nextfare GUI availability will be determined by monitoring the status of 

the GUI URL using system and network monitoring software, as well as any 
reported and verified outages from users. Downtime will be calculated from the 
reported downtime until functionality is restored. This period downtime will be applied to 
the formula and criteria detailed in Section 15.7.7. 

 
• Credit/Debit Payment Processing: Credit/Debit Payment Processing availability will 

be determined by monitoring the status of the Debit Credit Switch URL using 
system and network monitoring software, as well as any reported and verified system 
wide outages to the ROSD. Downtime will be calculated from the reported downtime 
until functionality is restored. This period downtime will be applied to the formula and 
criteria detailed in Section 15.7.7. 

 
• Transactions Processed: The End-of-Day (EOD) process will be monitored to ensure 

it has completed successfully by the start of business 

 
• System Communication Network: The Communication equipment including Switches 

and Routers will be monitored using network and communication equipment monitoring 
software and tools. Downtime form the monitoring systems or downtime due to user 
reports to the ROSD will be applied to the formula detailed in Section 15.7.7 to 
calculate the period availability. It is assumed that the Contractor will have 24-hour 
access to LACMTA’s or it’s agent’s facilities where various communication equipment 
is situated. 

 
• Data Reconciliation Accuracy: Data reconciliation accuracy shall be determined 

by reconciling any or all data elements across any or all reports and device transaction, 
for all data financial and otherwise. After completion and acceptance of the Contractor 
SIT, LACMTA will measure the accuracy on a quarterly basis using reports and/or 
device data and will work with the Contractor to determine if the accuracy 
requirement is met for that period. 
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15.7.3 SLA 2: Operation Support Services 
 

Service 

Target 
periodic 
Availability 
Requirement 

Period Svc 
Chg 
Apportionment 

Level 1 
Payment 

Level 2 
Payment 

Level 3 
Payment 

Level 4 
Payment 

Support Call 
Centre 
(ROSD) 

100% / 24 Hour 
Availability 50% 97.50 - 

97.99% 
98.00 - 
99.79% 99.80 - 100% 100% 

Call Answer 
Rate 

25 second 
average 10% 

Greater than 
45 seconds 
average 

45 -30 seconds 
average. 

29-26 
seconds 
average 

Less than or 
equal to25 
seconds 
average 

Engineering 
Support 

100% / 8am - 
6pm weekdays 40% Less than 

80.00% 
Less than 
90.00% 90 - 99.99% 100% 

 

15.7.3.1 What is measured 
 

• Support Call Centre: Percent availability of ROSD 24x7 during each period. 
• Call Answer Rate: Average length of time it takes for the Support Call Centre 
representatives to answer the phone during the reporting period. 
• Call Abandoned Rate:  Percent of calls that disconnect without being answered 
by a Support Call Centre representative. 
• Engineering Support: Percent availability of engineering support during 
normal business operating hours. 

 
15.7.3.2 How is it measured 

 
• The IVR system is configured to capture and report on all relevant call data, 

including the ROSD availability and Call Answer Rate. 
• The Service Management System will capture the immediate assignment of 

Service Calls passed to Engineering Support for resolution. 
• Reports used 

o IVR System Reports 
o Metrix Service Management System reports applying the Period Availability 

report detailed in section 15.7.7 
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15.7.4 SLA 3: Asset Management Services – LACMTA Rail Device 
Availability 

Fixed 
Device 

Equipment 
Quantity2 

Target 
periodic 
Availability 
Requirement 

Period Svc 
Chg 
Apportionment 

Payment Level 
Level 1 
Payment 

Level 2 
Payment 

Level 3 
Payment 

Level 4 
Payment 

Level 5 
Payment 

Level 6 
Payment 

TVM 496 99.5% 40% 98.50 - 
98.99% 

99.00-
99.39 

99.40-
99.44 

99.45-
99.50 

99.51-
99.70 

Equal/ 
Greater 
than 
99.71 

SAV 305 99.8% 10% 98.50 - 
98.99% 

99.00-
99.39 

99.40-
99.69 

99.70-
99.80 

99.81-
99.90 

Equal/ 
Greater 
than 
99.91 

Gating 
Equipment 323 aisles 99.7% 50% 98.50 - 

98.99% 
99.00-
99.39 

99.40–
99.59 

99.60-
99.70 

99.71-
99.80 

Equal/ 
Greater 
than 
99.81 

Notes 
1The availability targets for the above equipment groups will remain unchanged should quantities increase. 
2 Due to the remote location and service hours of the Metro Customer Service Centers, Contractor will only 
respond to service calls for the three Customer Service Center TVMs between Monday – Saturday, 9:00AM – 
6:00PM.  All service calls generated or received after 4:00PM will be responded to on the next customer service 
business day.   Contractor’s respond and repair time will be no more than four (4) hours for these three TVMs.  
Due to the unique location and service hours of these devices, the three Customer Service TVMs are not included 
in this document’s Availability agreement or SLA-3 TVM Equipment Quantity count, but shall be maintained by the 
aforementioned agreement. However, Contractor shall still track and include its monthly performance for the three 
Customer Service Center TVMs in the Monthly Service Report.  
 

15.7.4.1 What is measured 
 
• For all devices: Percentage of time the devices are available during hours of operation. 

 
15.7.4.2 How is it measured 

 
• Metrix has an inherent function to calculate and report on cumulative downtime. This 

period downtime will be applied to the formula and criteria detailed in section 15.7.7. 
 
• Reports used 

 
o Metrix availability by device type 
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15.7.5 SLA 4: Asset Management Services – Maximum Repair Times 
Minimum 
Requirement per 
event 

LACMTA Rail 
Equipment Requirement Assessment 

charge per event 
Assessment charge 
for each additional 4-
hour period 

Max shall not 
exceed four hours TVM, SAV, Gate 98% $1,000 $1,500 

Max shall not 
exceed 90 minutes 

TVM, SAV, Gate 
If 50% or more at any 
station becomes OOS 

98% $1,000 $1,500 

Max shall not 
exceed 90 minutes 

TVM, SAV, Turnstile 
During peak service 
hours (6-9am, 3- 6pm). 

98% $1,000 $1,500 

Max shall not 
exceed 90 minutes ADA Gate 98% $1,000 $1,500 

 

WHAT IS MEASURED 

All relevant failures of LACMTA Rail Equipment as determined in the monthly 
Service Review Meetings in the second column of SLA 4 shall be repaired and 
the equipment returned to service within the not to exceed period stated in the 
first column (Minimum Requirement per event) of SLA 4. 

 
• How is it measured 

 
Metrix has an inherent function to calculate and report on individual response 
time and repair time. 
• Reports used 
• Metrix response and repair time per incident 

 
15.7.6 SLA 5: FFSOT Availability/LFSOT, or BMV Exchange 

 

Device 
or 
System 

Equipment 
Quantity 

Repair 
Returns 

Period Svc 
Chg 
Apportionment 

Payment Levels 

Level 1 
Payment 

Level 2 
Payment 

Level 3 
Payment 

Level 4 
Paymen 
t 

Level 5 
Payment 

Level 6 
Payment 

FFSOT 50 N/A 20% 98.50 - 
98.99% 

99.00 - 
99.39% 

99.40 - 
99.59% 

99.60 - 
99.69% 

99.70 -  
99.79% 

Equal/ 
Greater 
than 
99.80% 

LFSOT 
or BMV 1220 98% 80%   93.00 – 

93.99% 
94.00 –
95.99% 

96.00 – 
98.00% 

98.01 – 
99.00% 

Equal/ 
Greater 
than 
99.01% 

 

15.7.6.1 What is measured 
 

• Onsite repair of an FFSOT by Contractor: Upon notification to the ROSD 



System Support Services and Warranty Plan for the 
LA Metro TAP Automatic Fare Collection System 

 
CONTRACT 

 

Page 43 of 49 

of a failed FFSOT unit located in Southern California, a Contractor 
technician shall be dispatched for an onsite repair and the unit shall be 
returned to service the same day. Availability of the FFSOTs wherever 
located is measured in accordance with the first line of this SLA 5 chart. 

• One-for-one exchange by the drop-off of an LFSOT or BMV by LACMTA 
or its agent for repair: Upon notification for an RMA exchange to the 
ROSD, a full functional LFSOT or BMV unit shall be exchanged the same 
day. 
 

The availability calculation for depot maintenance items (e.g. LFSOT, BMV) shall be the 
percentage of spare devices exchanged the same day for faulty devices at the ROSD. 
 

15.7.6.2 How is it measured 
 

For FFSOTs: 
 
• Metrix has an inherent function to calculate and report on cumulative downtime. 

This period downtime will be applied to the formula and criteria detailed in Section 
15.7.7. 

 
Reports used: 

 
• Metrix availability by device type  

For LFSOT or BMVs: 

• Metrix has the inherent function to raise RMAs and log the date and time of when the 
individual RMA was raised and when the replacement unit was dispatched. 

 
Reports used: 

 
• Metrix RMA fulfillment report 

15.7.7 Availability Calculation 
 

Availability will be calculated for each Period for each device or system type using the 
following formula: 

Period Availability4 = Period Operational Hours1 – Period OOS Hours2, 3 
Period Operational Hours1 

Notes: 
1. Period Operational Hours = mean equipment quantity (monthly period) x Daily 

Operating Hours (24 hours x period days) 
2. Period Out of Service (OOS) hours shall exclude hours for predefined scheduled 
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equipment and system maintenance, LACMTA funded or requested 
upgrades/enhancements provided in the Period Operational Hours by agreement, 
non-chargeable, and any delays resulting from access not being provided. 

3. Period OOS Hours for TVMs, Gating Equipment and SAVs shall include the 
aggregate time elapsed from the time of the reported failure until the Contractor has 
fixed or remedied such failure. Failures and Period Availability shall be subject to 
LACMTA concurrence and shall be reviewed every month in the Service Review 
Meeting. 

 
4. The precision of the calculation of Period Availability shall be limited to 3 decimal 

places (the value of the 4th decimal place shall be used to increment or decrement 
the value of 3rd decimal place as follows: 
a. If the Period Availability to 4 decimal places is less than the Required 

Availability, then the 3rd decimal place shall be incremented. 
b. If the Period Availability to 4 decimal places is greater than the Required 

Availability, then the 3rd decimal place shall be decremented). 
 

The Contractor’s performance in terms of the applicable Service Level payment 
adjustment shall be assessed monthly. 
 
15.7.8 Repair Time, System Component 
"Repair Time" is defined as the elapsed time from the time a maintenance-required 
condition is reported (either automatically or manually) and established to the time the 
System Component is restored to full service level and the maintenance person calls 
the Revenue Operations Service Desk to report that the problem is fully repaired and 
the System Component is back in full use. 
 
Problems associated with communications lines not included in the Contractor’s scope or 
provided by a subcontractor will not be included in the calculation of Response Time once 
the problem has been reported to the provider of the communications lines. 
 

SLA 6: Software Key Performance Indicator (KPI) 
 

Table 1 

Priority 

CARDS AFFECTED TOTAL IMPACT 
ASSESSMENT Grace Period 

(Calendar days before abatement 
is assessed) 

DAILY 
ABATEMENT From To 

1 1 9,999 180 Days $150.00 
2 10,000 999,999 60 Days  $150.00 
3 1,000,000 1,999,999 45 Days  $300.00 
4 2,000,000 + 0 Days $600.00 

 
The Software KPI applies to all System Components and software detailed in the Contract with 
the exception of Modification 145 to the Contract for NextLink Services & Mobile Solutions, 
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which provides stand-alone KPIs and service credits. This section outlines the process for all 
other existing and new software releases from Contractor. Part of this process will include 
onsite engineering support from Contractor for each new software release. The assigned 
onsite personnel must be familiar with the LACMTA TAP environment, specializing in working 
through LACMTA TAP function testing and LACMTA TAP business logic. The Contractor 
engineering support will work with LACMTA to correct software, run tests, and remain onsite 
until LACMTA deems the new software release acceptable for field testing and final system 
wide deployment based on conformity to LACMTA business rules outlined in original software 
release request. 
 
The Software KPI shall be eligible for assessment upon deviations from, or non-conformity of, 
the software requirements as defined in the Contract, including changes thereto in accordance 
with GC-24, and as otherwise specified in this Section 15.7.  
 

15.7.10.1 Software Deliverable Process 
 

In order to streamline the software release process and have minimal impact to patrons, the 
following software deliverable process will be followed for every new software release the 
Contractor provides LACMTA: 
 

• LACMTA requests new software build based on a reported software bug or other 
deviation from, or non-conformity of, the software requirements as defined in the 
Contract, including changes thereto in accordance with GC-24, or an executed 
Change Notice 

• Contractor software engineering receives new request tracked through a generated 
metrix ticket number and informs LACMTA of request through metrix report ticket 
number process generation which includes test plan and test plan execution process 
for each software build. 

• When Contractor is prepared to release new software build LACMTA is contacted 
via the ROSD “Metrix” report process. 

• A “software deliverable date” is agreed upon and new certified software release is 
delivered to LACMTA which includes same day onsite software engineering support 
specializing in LACMTA function testing and LACMTA business rules. 

• Contractor engineering support works with LACMTA engineering support onsite as 
necessary throughout function and business testing until LACMTA deems the new 
software build bug free, and ready for system wide deployment based on conformity 
to LACMTA business rules outlined in original software release request. 

 
15.7.11 What Is Measured 

 
The Software Key Performance Indicator is comprised of three elements of assessment:  
Qualitative Impact, Quantitative Impact and Time-To-Fix. The Total Impact is derived by 
multiplying the Qualitative Impact by the Quantitative Impact. The Total Impact Assessment 
will determine the priority, allowable grace period, and daily abatement value as defined in 
Table 1. The Total Impact Assessment and abatement value will be determined after the 
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software issue has been Corrected and is based upon the total number of calendar days 
Contractor required to fix the problem after the applicable grace period.  “Corrected” is defined 
as Contractor notice and delivery of software that specifically resolves an issue documented by 
an established Software Incident Report (SIR) to a shared eRoom (or equivalent) for 
subsequent LACMTA download and test. 
 

15.7.12 How Is It Measured 
 
Qualitative Impact (QLI) is broken down into four areas: patron loss, patron unearned gains, 
data corruption or loss, and the required effort of both TAP and non-TAP LACMTA 
departments to identify, mitigate and/or analyze the software problem.  Each of these 
qualitative areas is further broken down into a series of yes/no questions that are weighted 
depending upon the level of impact.  An Excel spreadsheet calculates the overall qualitative 
score.   

1. Patron Loss – this category is weighted at fifty percent (50%) and attempts to 
capture the qualitative impact of loss on LACMTA and/or its patrons.  Loss is defined 
by the following types:  

a. Citation potential (30%) 
b. Loss of dollar amount or pass (10%) 
c. Prevent boarding (10%)  
d. New card required (10%)  
e. Inconvenience (5%) 
f. Limit payment types (5%) 
g. Limit number of devices accepting (5%) 
h. Limit use time by hours (10%)  
i. Limit use time by days (15%) 

2. Patron unearned gains – this category is weighted at twenty five percent (25%) and 
attempts to capture the impact of LACMTA lost dollar values:  

a. Give away dollar amount or pass (40%) 
b. Extra use time by hours (20%) 
c. Extra use time by days (40%) 

3. Data – this category is weighted at fifteen percent (15%) and attempts to capture the 
impact caused by potential data corruption or the result of corrupted data. 

a. Data corruption temporary (5%) 
b. Data corruption permanent (25%) 
c. Data loss temporary (10%) 
d. Data loss permanent (40%) 
e. Reports effected (20%) 

4. General – this category is weighted at ten percent (10%) and attempts to capture the 
impact of the required involvement of TAP and/or non-TAP LACMTA departments to 
identify mitigate and/or analyze a software problem.  



System Support Services and Warranty Plan for the 
LA Metro TAP Automatic Fare Collection System 

 
CONTRACT 

 

Page 47 of 49 

a. TAP involvement beyond identification of problem (65%) 
b. Other department involvement (25%) 
c. High management level of involvement (10%) 

Quantitative impact (QNI) measures the effect based upon the number of cards affected or 
incidents that occurred during the time period from when the KPI clock begins and ends. 
 

15.7.12.1 Impact Assessment Calculation 
LACMTA TAP formula impact spreadsheet automatically calculates the impact based on a 
series of defined incident types as such: 
 
Qualitative Impact (QLI, patron impact) x Quantitative Impact (QNI, tap card impact) 
Total impact (TI) = (QLI x QNI) 
 

15.7.13 Software Incident Reporting Process 
 

1. LACMTA formally submits via email, a completed Software Incident Report (SIR) to the 
ROSD, which for this purpose, shall be assigned to the Contractor Project Manager, the 
Procurement Manager and the Maintenance and Operations Manager at the 
Contractor’s Norwalk facility.  

2. A one-day evaluation and data sharing period commences for the purpose of 
diagnosing the software issue. 

3. Once the software issue is identified by the SIR, it is subject to the impact assessment 
criteria defined in section 15.7.11 and 15.7.12.  At this moment the KPI clock shall 
commence and Contractor begins work to resolve the issue.   

4. The KPI clock ends when Contractor delivers an updated version of software that 
resolves the issue.  

5. Qualitative and Quantitative impact will be reconciled after a software fix has been 
delivered to LACMTA. 

6. The Qualitative Impact score will be mutually agreed to between delegates from both 
LACMTA and Contractor based upon analysis of all reasonably available data. 

7. Only the number of cards or documented incidents that occurred during the period 
between when the KPI clock begins and ends will be used to determine the Quantitative 
Impact score. 
 

15.8 Patching, Cybersecurity and Compliance  
 
Contractor responsibilities are as identified in Reference (A) Patching Modification 152.00 
and Reference (B) PCI Modifications 108.00, 108.01, 108.02 and 146.00. 
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15.9 Disentanglement 
 

Contractor agrees that in the event of termination of all or any part of this System Support 
Services and Warranty Plan for any reason during the Term, or in the event LACMTA 
elects to discontinue use of Contractor Services at the end of the Term, including but not 
limited to if LACMTA decides to establish an in-house maintenance program or awards 
the maintenance function to a successor contractor, Contractor shall fully cooperate with 
LACMTA in the transition of LACMTA to a new provider of goods and services, toward the 
end that there be no interruption of day-to-day Services operations. Contractor will assist 
LACMTA in developing a potential Transition Plan at 24 months prior to the end of the 
Term. 
 
The Transition Plan will be mutually agreed upon by the parties and include the following 
"wind down" operations on the part of the Contractor: 

• One week of Preventive Maintenance procedure train-the-trainer training for 
System Components. 

• Turning applicable records over to a LACMTA Manager. 
• Providing a "closeout" audit of all System Components, materials, supplies, 

storage cabinets, doors, security systems, structures and other locks and/or 
devices and items, as applicable. 

• Providing a recommended listing of future Work to be done which is required to 
keep the System in full operations. 

  



System Support Services and Warranty Plan for the 
LA Metro TAP Automatic Fare Collection System 

 
CONTRACT 

 

Page 49 of 49 

15.10 Revised Performance Requirements (Service Level Agreements) 
 

The following Sections from the Technical Specification of Base Contract shall not be 
applicable or enforceable with regard to the Contractor’s delivery, performance and 
requirements pertaining to Services, as described within the entirety of this document: 
 

• 2.10.2a, 
• 2.10.2b 
• 2.10.2c 
• 2.10.2d 
• 2.10.2e 
• 2.10.2f 
• 2.10.2g 
• 2.10.2h 
• 2.10.2i 
• 2.10.2j 
• 2.10.4a 
• 2.10.4b 
• 2.10.4c 
• 2.10.4d 
• 2.10.4e 

• 2.10.5a 
• 2.10.8.2a 
• 2.10.8.2b 
• 2.10.8.2c 
• 2.10.9a 
• 2.11.2a 
• 2.11.3a 
• 2.11.3b 
• 2.11.3c 
• 2.11.3d 
• 2.11.3e 
• 2.11.3f 
• 19.8 
• 19.11a-k 

 
Additionally, Sections 8.0 - Maintenance and 9.0 – Warranty of Change Order 25 (The 
Regional Central Data Collect System), and SP-5 and SP-7 of the Base Contract, are now 
superseded in their entirety by the terms and conditions of this Section 15. 
 

### 
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ATTACHMENT E 

 

TAP Assets Maintained 
TAP System Support Services - Contract OP-02-4610-10 

 

Equipment No. of Assets 
Maintained 

Regional Central Data Collection System * 1 

Metro Central Data Collection System ** 1 

Faregate Gating Equipment 467 

Swing Gate Equipment 154 

Stand Alone Validators ("SAV") 305 

TAP Vending Machines ("TVM") 495 

Automated Fare Collection Communication Network 1 

Full Functional Sales Office Terminals ("SOT") 50 

Limited Functional Sales Office terminals 1,155 

Garage Computer 17 

Bus Mobile Validator (BMV) 515 

Special Event Bus Mobile Validator (SEBMV 20 

 
* Regional CDCS - The RCDCS is the final repository for all Tap transactions across 
the region.  Tap is a store-and-forward system in which each subsystem, garage 
computer and sales device, sends its full set of transactions to the RCDCS.  All Tap 
data is derived from the information stored and managed on the RCDCS. 

 
** Metro CDCS - The Metro CDCS handles all of the data created on Metro devices 
including TVMs, SAVs, SOTs, Bus Mobile Validators, as well as Metro's garage 
computers and Fare Gates. 



TAP Vision 
 

  
David Sutton 

Executive Officer, TAP 

Regular Board Meeting 

April 25, 2019 

Item # 12 



Where are we today? 

• Contactless, chip-based smart card system 
• 26 TAP agencies including 3800 regional buses, 123 rail 

stations (growing exponentially!) + paratransit  

• 29M regional transactions/month  

• Over 750 different products on fare table 

• Over 1.5M passes and $12M of Stored Value sold/month   

• 440 LA county outlets selling $16M/month 

• Website sales of over $1M/month 

• 20 Terabytes of data/month 

2 



Angels Flight 

Antelope Valley  
Transit Authority (AVTA) 

Baldwin Park Transit 

Beach Cities Transit 

Carson Circuit 

Monterey Park Spirit Bus 

Compton Renaissance  
Transit System 

Culver CityBus 

Foothill Transit 

Glendale Beeline 

GTrans (Gardena) 

City of  
Glendora Transportation 

Huntington Park  
Transit Unlimited 

LA County  
Dept of Public Works 

LADOT Transit 

Long Beach Transit 

Torrance Transit Santa Monica 
Big Blue Bus 

Santa Clarita Transit 

Pasadena Transit 

Palos Verdes Peninsula 
Transit Authority 

Norwalk Transit 
Montebello Bus Lines Metro 

LAWA FlyAway 

BurbankBus 

TAP Supports 26 Transit Agencies 

3 



2973 
Fare Boxes 

1339 Bus 
Mobile 
Validators 

305 Station 
Validators 

1000 + 
Compact 
Point of Sales 

495 Ticket 
Vending 
Machines 

100+ Servers 
34 Garage computers 

367 Gates 
154 Emergency Gates 
 

Proprietary equipment & software covered by 
the Support Services contract 

4 



Non-Cubic TAP Integration 

Vendor Equipment/Service 

Axiom xCell, Inc. Fare Enforcement Devices 

CA Signs Bus Farebox Decals 

Conduent, Inc. TAP – ATMS connection 

Genfare SPX, Inc. Farebox hardware upgrade components 

Golden Star Technology, 
Inc.  

Bus Driver Control Units 

PAX Technology, Inc. Retail Sales Devices 

PSI Repair, Inc. Repair of bus farebox control boards 

Publicis Sapient 
Salesforce integrator for account-based Customer Relationship Management 
System 

Robnett Electric, Inc. Installation of TAP fare collection equipment  

Salesforce New system for customer relationship management and web 

TBD (developing scope) Regional data warehouse to store TAP 

In-house Metro labor  Farebox repair and maintenance 
5 



What are the plans for the future? 

Transit System 

TAP Wallet $ 

Many More! 
APIs 

Salesforce 

6 



5-year Vision 

• Continue Support Services Contract 

• Closely monitor technology trends 

• Compare our hybrid system with systems being 
built by Cubic 

• NY ($500M+) 

• Boston ($750M) 

• Chicago ($500M+) 

• San Francisco ($461M +) 

• In two years do comparative analysis to choose: 

• Go out to bid   

Or 

• Stay with current hybrid system  

7 
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Proprietary Cubic Services

This is what Cubic maintains:

• Metro Hardware

– 495 TAP Vending Machines 
(TVMs)

– 305 Station Validators

– 467 Turnstiles and ADA Gates

– 154 Emergency Swing Gates 

– 17 Garage Computers (at bus 
divisions)

– 535 Bus Mobile Validators

• Muni Hardware
– 17 Garage Computers

– 804 Bus Mobile Validators

– 1,337 TAP Readers

2

• Other Cubic Support
– Regional farebox software and hardware upgrade

– Nextlink for TAP Mobile and Merchant app



Support Services Agreement Summary

• Cubic’s 5.5 year proposal is in alignment with NextLink and 

the TAP Mobile App contract end date (December 2024) 

– 20 additional improvements including more KPIs, more 

engineers & maintenance staff

– 105 mobile validators for Metro Rapid All-Door Boarding, 

and the City of Glendora

• Funding is from Prop C 40%

• Cubic has exceeded their DBE goal by 2.18% for a total of 

7.83%

• Staff’s recommendation is to approve this agreement

3
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Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2018-0801, File Type: Contract Agenda Number:

PLANNING AND PROGRAMMING COMMITTEE
APRIL 17, 2019

SUBJECT: REGIONAL RAIL ON-CALL SERVICES

ACTION: AWARD CONTRACTS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:

A. AWARD six task order based on-call Contracts for Regional Rail Planning and Environmental
services to the firms listed below for a five-year base period in an amount not-to-exceed $10
million, with two, one-year options not-to-exceed $2 million each year, for a not-to-exceed
cumulative total funding amount of $14 million, subject to resolution of protest(s) if any. The
following firms are recommended for award:

1. Gensler, Contract Number AE56752000
2. HDR Engineering, Inc., Contract Number AE56752001
3. Jacobs/CH2M Hill, Contract Number AE56752002
4. Mott MacDonald, LLC, Contract Number AE56752003
5. STV Inc., Contract Number AE56752004
6. WSP USA, Contract Number AE56752005

B. AWARD five task order based on-call Contracts for Regional Rail Engineering and Design
services to the firms listed below for a five-year base period in an amount not-to-exceed $11
million, with two, one-year options not-to-exceed $2 million each year, for a not-to-exceed
cumulative total funding amount of $15 million, subject to resolution of protest(s) if any. The
following firms are recommended for award:

1. AECOM Technical Services, Inc, Contract Number AE56750000
2. HDR Engineering, Inc., Contract Number AE56750001
3. Mott MacDonald, LLC, Contract Number AE56750002
4. Pacific Railway Enterprises, Inc., Contract Number AE56750003
5. RailPros, Contract Number AE56750004

C. AWARD four task order based on-call Contracts for Regional Rail Project Management
services to the firms listed below for a five-year base period in an amount not-to-exceed $10
million, with two, one-year options in an amount not-to-exceed $2 million each year, for a not-to-
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exceed cumulative total funding amount of $14 million, subject to resolution of protest(s) if any.
The following firms are recommended for award:

1. AECOM Technical Services, Inc, Contract Number AE5664300001
2. RPA Joint Venture, Contract Number AE5664300102
3. Stantec, Contract Number AE5664300202
4. WSP USA, Contract Number AE5664300302

D. EXECUTE individual task orders for planning and environmental on-call services in a total
amount not-to-exceed $14,000,000; for engineering and design on-call services in a total amount
not-to-exceed $15,000,000; and for project management on-call services in a total amount not-to-
exceed $14,000,000.

ISSUE

Metro’s Regional Rail Engineering and Planning Bench expired on April 25, 2018 for professional
services for railroad infrastructure engineering and related services. Due to the diversity and
complexity of Metro’s Regional Program integrating commuter rail, intercity rail, high speed rail,
freight trains along with light rail in the right-of-way corridor, Regional Rail expanded the scope of
services into three separate on-call solicitations with task orders that will be issued to the selected
contractors on a rotating basis.

BACKGROUND

In partnership with LOSSAN, California High Speed Rail Authority, Southern California Regional Rail
Authority (also known as Metrolink) and its five member joint powers authority including the  San
Bernardino County Transportation Authority, Riverside County Transportation Authority,  Orange
County Transportation Authority and Ventura County Transportation Commission, Metro Regional
Rail is responsible for planning and environmental studies, programming, designing and constructing
regional rail projects that serve the commuter, intercity, freight and high speed rail systems in Los
Angeles County to enhance the regional rail mobility in Southern California. Metro owns
approximately 150 route miles of Class 1 commuter rail right-of-way with 152 at-grade crossings in
Los Angeles County spanning across up to Lancaster in the North, Chatsworth station in the west
and Claremont in the East.

The Regional Rail bench contract expired April 2018 and generated eight task orders totaling $4.9
million that included five prime engineering consultants only. Staff was successful in using all five
consultants on a rotating basis. The Regional Rail bench scope of work was limited to $1 million per
task and since most of the Regional Rail work exceeded $1 million per task, staff used the standard
Request for Proposal (RFP) procurement which takes at least 3 to 4 months longer. Regional Rail
work using the RFP procurement exceeded a total of $100 million.

DISCUSSION

The Regional Rail program has grown up to $5 billion and, with the exception of the grade separation
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projects, most of these projects are consistent with Metrolink’s Southern California Optimized Rail
Expansion Plan (SCORE). Some of these projects, such as the Link Union Station, Rosecrans
Marquardt Grade Separation, Doran Street Grade Separation Active Transportation Projects, etc.
have been awarded state funding or received financial commitment totaling over $1.1 billion. In
addition, Metro Regional Rail is working with Metro Planning, Metrolink and partner agencies in
actively pursuing grants for the capital program so staff anticipates there are additional new Regional
Rail projects that will be added over the term of the contract.

Due to the complicated engineering and planning analysis of integrating commuter rail, intercity rail,
light rail, freight rail, future high speed rail systems along with light rail in the same right-of-way
corridor coupled with transit oriented developments, the Regional Rail on-call services aligns the
diversity and complexity of the planning, designing and constructing the regional rail program for
specific phases of a projects life. The three separate on-call service solicitations widened the
diversity of the Regional Rail consultants and allowed staff to unbundle the work in discrete phases in
lieu of the former method of one bigger Request for Proposals. In addition, the three separate on-call
service solicitations added approximately 50 percent new consultants to the Regional Rail program
compared to only the five prime engineering firms.

Regional Rail has a proven track record of using all five consultants in the Regional Rail Bench.
However, due to conflicts with other Metro and non-Metro projects, of the five consultants on the
Regional Rail bench, there were instances when only one proposal was received and staff was only
able to use some of the consultants once during the prior contract term. Therefore, the three on-call
contracts, which include four to six consultants each, are needed to support the diverse work of the
Regional Rail program. With a busy construction market with several large transit, airport, and real
estate developments of up to $2 billion for each project and due to the size of the projects, there are
many of the consultants working on multiple projects. With the number of consultants under each on-
call contract, Metro should avoid potential conflicts that the consultants may have with their other
projects.

In order to support this work, staff is recommending the total funding value of $14 million for planning
and environmental, $15 million for engineering and design, and $14 million for project management
contracts over the next five years. An on-call program will expedite the task order procurement
process for small- or mid-scale projects since all qualified consultants are chosen through this award
approval process. The task order assignments issued under these on-call contracts are tasks that will
require specialized services and must be initiated and completed in a relatively short period of time.

DETERMINATION OF SAFETY IMPACT

The approval of these on-call contracts will not have any impact on the safety of our customers and
employees.

FINANCIAL IMPACT

Adoption of Regional Rail on-call contracts would have no impact on the existing FY19 budget.
Funding for FY19 task orders will come from existing Regional Rail budgets for other 2415 cost
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center projects. Each task order awarded to a contractor will be funded with source of funds identified
at the time of project initiation. Since this is a multi-year contract, the cost center senior executive
officer will be responsible for budgeting costs in future years, including any options exercised.

Impact to Budget

The funding for each task order varies for each specific project that includes California High Speed
Rail Prop 1A, California State Transit Intercity Rail Program, Senate Bill 1 Active Transportation
Program. Transportation Investment Generating Economic Recovery Grant (TIGER) Discretionary
Grants (renamed to Better Utilizing Investments to Leverage Developments), State Transportation
Improvement Program, Measure R 3% and other funds.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendations support Metro Regional Rail’s partnership with other rail operators to improve
service reliability and mobility, provide better transit connections throughout the network and serves
to implement the following strategic plan goals:

· Goal 1.2: Improve LA County’s overall transit network and assets;

· Goal 2.1: Metro is committed to improving security;

· Goal 3.3: Genuine public and community engagement to achieve better mobility
outcomes for the people of LA County; and

· Goal 4.1: Metro will work with partners to build trust and make decisions that support
the goals of the Strategic Plan.

ALTERNATIVES CONSIDERED

The Metro Board could choose not to approve the recommendations. This is not recommended as
the awards of these on-call services is needed to support the Regional Rail program to deliver
projects on-time and within budget and support Regional Rail’s ability to respond quickly to Board
direction. In addition, the on-call services will create new contracting opportunities.

NEXT STEPS

Upon Board approval, staff will establish and execute the on-call contracts. As needed, staff will
prepare individual task orders from specific on-call contracts and begin working with the consultants
on a rotating basis to agree on scope of work and a cost estimate. SBE and DVBE goal requirements
will be upheld for each individual task order. The Regional Rail team will report on an annual basis to
the Board on the usage of the on-call contracts.

ATTACHMENTS
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Attachment A - Procurement Summaries
Attachment B - DEOD Summaries

Prepared by: Brian Balderrama, Senior Director, Project Engineering, Regional Rail, (213) 418
-3177

Jeanet Owens, Senior Executive Officer, Project Management/Regional Rail, (213) 418-3189

Reviewed by: Richard Clarke, Chief Program Management Officer, (213) 922-7557
Nalini Ahuja, Chief Financial Officer (213) 922-3088
Debra Avila, Chief Vendor/Contract Management Officer (213) 418-3051
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PROCUREMENT SUMMARY 
 

ENGINEERING AND DESIGN ON-CALL ADVISORY SERVICES  
AE56750000 through AE56750004 

 
1. Contract Number: AE56750000, AE56750001, AE56750002, AE56750003, 

AE56750004 

2. Recommended Vendor:  AECOM Technical Services Inc., HDR Engineering Inc., Mott 
MacDonald LLC, Pacific Railway Enterprises Inc., RailPros, Inc. 

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates: 

 A. Issued: 8/6/18 

 B. Advertised/Publicized:  8/6/18  

 C. Pre-Proposal Conference:  9/6/18 

 D. Proposals Due:  10/10/18 

 E. Pre-Qualification Completed:  In-process 

 F. Conflict of Interest Form Submitted to Ethics:  01/16/19 

  G. Protest Period End Date:  4/23/19 

5. Solicitations Picked-up/ 
Downloaded:   243                                               

Proposals Received:  11 

6. Contract Administrator: 
Mark Penn 

Telephone Number: 
213-922-1455 

7. Project Manager: 
Jeanet Owens 

Telephone Number:  
213-418-3189 

 

A.  Procurement Background 
 

This Board Action is to approve Contract Nos. AE56750000, AE56750001, 
AE56750002, AE56750003, and AE56750004 issued to AECOM Technical Services, 
Inc., HDR Engineering, Inc., Mott MacDonald LLC, Pacific Railway Enterprises, Inc., 
and Rail Pros, Inc., respectively, in support of engineering and design on-call 
advisory services for rail projects in Los Angeles County.  Board approval of contract 
awards are subject to resolution of any properly submitted protest. 
 
This Architectural and Engineering (A&E) qualifications-based Request for Proposal 
(RFP) was issued in accordance with Metro’s Acquisition Policy.  The RFP was 
issued with an SBE/DVBE goal of 28% (SBE 25% and DVBE 3%).  Contract type is a 
fixed unit labor rate basis.  
 
Work under each Contract will be authorized through the issuance of separate FFP 
task orders.  Each future task order will contain a specific statement of work for a 
scope of services. 
 
Task orders will be issued to the contractors on a rotating basis. If one contractor is 
unable to perform the work under a task order, the task order will be issued to the 
next contractor.  
 
Three amendments were issued during the solicitation phase of this RFP: 

ATTACHMENT A-1 
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 Amendment No. 1, issued on September 18, 2018, extended the proposal 
due date and question submission date.   

 Amendment No. 2, issued on September 27, 2018, extended the proposal 
due date.   

 Amendment No. 3, issued on October 4, 2018, extended the proposal due 
date.   

 
A pre-proposal conference was held on September 6, 2018 and was attended by 230 
participants representing 124 companies.  There were 47 questions asked and 
responses were released prior to the proposal due date. 
  
A total of 243 firms downloaded the RFP and were included in the plan holders list.  A 
total of 11 proposals were received on October 10, 2018.  
  
 

 B.  Evaluation of Proposals 
 
A Proposal Evaluation Team (PET) consisting of staff from Metro and Southern 
California Regional Rail Authority (SCRRA or Metrolink) was convened and 
conducted a comprehensive technical evaluation of the proposals received.   
 
The proposals were evaluated based on the following evaluation criteria and 
weights: 
 

 Skill and Experience of the Team     40 percent 

 Project Management Plan      35 percent 

 Project Understanding      25 percent 
 

The evaluation criteria are appropriate and consistent with criteria developed for 
other, similar A&E on-call project delivery support services procurements. Several 
factors were considered when developing these weights, giving the greatest 
importance to the skill and experience of the team.   
 
This is an A&E, qualifications based procurement; therefore, price cannot be used 
as an evaluation factor pursuant to state and federal law. 
 
During October 11, 2018 through November 8, 2018, the PET completed its 
independent evaluation of the proposals.  The PET determined that four firms were 
outside the competitive range and were not included for further consideration as 
proposals were not clear in addressing the requirements.     
 
The seven firms within the competitive range are listed below in alphabetical order: 
 

1. AECOM Technical Services Inc. 
2. HDR Engineering, Inc. 
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3. Mott MacDonald, LLC 
4. Pacific Railway Enterprises, Inc. 
5. RailPros, Inc. 
6. Regional Rail Engineering Team 
7. TY Lin International 

 
 

On November 16, 2018, the PET interviewed the seven firms within the competitive 
range.  The project manager and key team members from each firm were invited to 
present their firm’s respective qualifications and respond to the PET’s questions.  In 
general, all firms elaborated on their qualifications and project experience.    
 
In addition, the project manager and key personnel from each firm responded to the 
PET’s inquiries regarding the firm’s commuter rail experience, experience with 
innovative technologies and creative project delivery solutions, approach to 
increasing ridership, and ability to negotiate between design preferences and design 
standards, reconcile between contract requirements and project requirements, and 
manage conflicting stakeholder interests.     
 
Qualifications Summary of Recommended Firms  
 
HDR Engineering, Inc. 
 
HDR was founded in 1917 and since 1973, has been a part of the Southern 
California business landscape with office locations in Los Angeles, Irvine, Long 
Beach, Riverside, and San Diego.  Locally, HDR has 400 professionals who 
specialize in planning, environmental, rail, transit, structures, highway, roadway, 
water, and construction management services. 
 
In its proposal and during oral presentation, HDR provided a clear and concise 
program management plan (PMP) that included resource allocation and project 
controls.  One key element in resource allocation was that HDR would leverage staff 
in various offices if necessary, locally and nationally.  A clear stakeholder 
coordination and community support plan was also presented.  HDR also identified a 
list of technical approaches for work tasks and identified projects on where that 
same approach may have been previously used on other HDR projects.    
 
RailPros, Inc. 
 
RailPros, Inc. is a rail and freight rail consultant in Southern California.  The 
company has 125 California staff with the local staff providing a full range of 
expertise with project managers, disciplinary engineers, project controls, 
construction management, inspection, and flagging staff.   
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In their proposal and during oral presentations, RailPros, Inc. displayed a clear 
understanding of the requirements of the program in addition to the challenges that 
would be encountered.  A six-step approach to success was presented in the 
proposal; and during oral presentation, the company demonstrated extensive 
experience in designing and building regional rail systems while maintaining service 
at the same time.  The PMP was clear and well thought out.  Personnel designated 
as key would be dedicated for the duration of the contract. 
     
The team’s collective areas of expertise as highlighted in the proposal and during 
oral presentations include railroad crossings, track work, quiet zones, signaling, 
PTC, traffic engineering, structures, fiber optics, station communications, civil, 
utilities, third party coordination, construction phasing, public finance, and 
procurement support. 
 
Pacific Railway Enterprises, Inc. 
 
Pacific Railway Enterprises, Inc. (PRE) is a Southern California local business that 
provides program management, civil engineering, right-of-way engineering, and 
signal and communications design to its clients.   
 
In their proposal and during oral presentation, PRE demonstrated extensive 
experience with freight and commuter rail lines.  An overview of some basic 
overriding aspects that are key to delivering a successful project was provided in the 
proposal.  The PMP was clear and emphasized that PRE was positioned to provide 
responses in a timely manner.  A schedule was provided in the proposal which 
helped provide clarity in understanding anticipated work.     
 
AECOM Technical Services Inc. 
 
AECOM is a global provider of transportation planning, engineering, urban design, 
architecture, technical support, and management services to a broad range of 
markets, including the transit industry. 
 
AECOM presented a clear and concise PMP.  Six task focus areas were identified 
as being the core concentration of the project:  Rail Corridor and Track Design; 
Grade Separations; Grade Crossings; Stations and Facilities; Systems; and 
Specialty Services and Support.  In addition, AECOM and its team outlined a 
detailed approach in providing a comprehensive utility investigation and design 
application that could be applied to any variation of transit projects, large or small.   
 
Mott MacDonald, LLC 
 
Mott MacDonald LLC provides rail engineering services that range from corridor 
planning and feasibility studies to preliminary and final engineering design, 
construction management, commissioning, and asset management.   
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The proposal and oral presentation showed the company being able to balance 
working with railroads and relevant stakeholders on commuter rail projects without 
disrupting operations.  The company demonstrated a good understanding of the 
statement of work and how work should be processed.  In addition to a good 
explanation regarding how coordination with public and private stakeholders was 
provided, drone technology and its capability was also discussed as a means of 
addressing general project challenges.    
 
Following is a summary of the PET evaluation scores: 
 

 Firm 
Average 

Score 
Factor 
Weight 

Weighted 
Average 

Score Rank 

1 HDR         

2 Skill and Experience of the Team 90.00 40.00% 36.00   

3 Project Management Plan 84.66 35.00% 29.63   

4 Project Understanding 86.67 25.00% 21.67   

5 Total   100.00% 87.30 1 

6 Rail Pros, Inc.        

7 Skill and Experience of the Team 82.23 40.00% 32.89   

8 Project Management Plan 85.33 35.00% 29.87   

9 Project Understanding 87.33 25.00% 21.83   

10 Total  100.00% 84.59 2 

11 Pacific Railway Enterprises, Inc.        

12 Skill and Experience of the Team 82.23 40.00% 32.89   

13 Project Management Plan 82.00 35.00% 28.70   

14 Project Understanding 71.33 25.00% 17.83   

15 Total  100.00% 79.42 3 

16 AECOM Technical Services Inc.       

17 Skill and Experience of the Team 77.78 40.00% 31.11   

18 Project Management Plan 78.66 35.00% 27.53   

19 Project Understanding 80.00 25.00% 20.00   

20 Total  100.00% 78.64 4 

21 Mott MacDonald LLC       

22 Skill and Experience of the Team 81.10 40.00% 32.44   

23 Project Management Plan 78.00 35.00% 27.30   

24 Project Understanding 75.32 25.00% 18.83   
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25 Total  100.00% 78.57 5 

26 Regional Rail Engineering Team       

27 Skill and Experience of the Team 77.78 40.00% 31.11   

28 Project Management Plan 70.67 35.00% 24.73   

29 Project Understanding 72.68 25.00% 18.17   

30 Total  100.00% 74.01 6 

31 TY Lin International       

32 Skill and Experience of the Team 68.83 40.00% 27.53   

33 Project Management Plan 72.00 35.00% 25.20   

34 Project Understanding 73.28 25.00% 18.32   

35 Total  100.00% 71.05 7 

 
  

C.  Cost Analysis  
 
Work will be performed through the issuance of separate task orders.  Proposals 
submitted for each task order will be subjected to audits, cost analysis, technical 
analysis, fact finding, and negotiations to determine the fairness and reasonableness 
of price.  

 
D.  Background on Recommended Contractors 
 

HDR Engineering, Inc. 
 
Nationally, HDR is supported by nearly 10,000 employee owners in over 200 
locations world-wide and has completed projects in 60 countries.  Other clients 
include Metrolink, SBCTA, RCTC, OCTA, SANDAG, NCTD, Amtrak, UPRR, BNSF, 
and Alameda Corridor-East Construction Authority.  In addition, HDR Engineering, 
Inc. has extensive experience in transportation planning, corridor studies, transit 
alternatives, strategic plan development, policy development, environmental 
planning, environmental documents, engineering design, architecture, grant 
programs, and Right of Way. 
 
Their proposed Project Manager has more than 23 years of experience and has 
conducted transportation planning studies for Southern California public agencies 
since 1980.  Other key HDR staff members average over 24 years in the industry.  
 
RailPros, Inc. 
 
RailPros, Inc. is focused on rail infrastructure and their stated mission is to provide 
complete railroad project delivery services from concept through completion 
characterized by technical excellence and outstanding service that creates long term 
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value to its customers.  Their proposed Project Manager has over 20 years’ 
experience on railroad projects and has managed railroad track and structures 
projects as well as led and performed railroad structures engineering work.  Other 
key personnel average over 18 years of experience. 
 
The company currently has contracts with Metrolink, Metro, UPRR, BNSF, the Ports, 
LOSSAN, private clients and related public agencies respectively.  Current business 
includes active projects such as, but not limited to, Van Nuys North Platform, Vista 
Canyon Multi-Modal Center, SCRRA On-Call, SMART Larkspur Extension, and ACE 
Grade Crossings.    
 
Pacific Railway Enterprises, Inc. 
 
Pacific Railway Enterprises, Inc. (PRE) is a local business in operation since 1994.  
The company’s experience is in providing program management, civil engineering, 
right-of-way engineering, and signal and communications design.  Offices are 
located in Riverside, CA and San Diego, CA.  Recently completed projects include 
Metrolink’s Perris Valley Line and the San Bernardino Downtown Passenger Rail 
Project, as well as work on the Orange County and Valley Ventura Lines and 
Positive Train Control (PTC) interfaces with rail vehicles.  PRE is also providing final 
signal design for the Redlands Rail Passenger Project. 
 
The proposed Project Manager has over 34 years of experience on railroad projects.     
 
AECOM 
 
Headquartered in Los Angeles, California, AECOM and its legacy companies have 
been providing technical services for commuter and intercity rail and freight rail for 
over 75 years and has worked with nearly every major transit agency and every 
Class 1 railroad in the US and Canada.  AECOM has a long history of working with 
Metro and SCRRA beginning with engineering assistance in the early 1990’s and 
continuing today.  The experience includes corridor planning and track, grade 
crossing, station, bridge, and systems design and construction management on 
high-traffic rail corridors with compressed construction windows. 
 
Other projects include the Empire Avenue Grade Separation, Perris Valley 
Extension, City of Glendale Grade Crossing Improvements, Orange Line/Chatsworth 
Metrolink Station, and LA County Grade Crossing and Corridor Study.  AECOM is 
staffed globally and nation-wide, with 300 of its total personnel located in Los 
Angeles. The project manager has 36 years of experience.  Other key personnel 
average over 26 years of experience. 
  
Mott MacDonald, LLC 
 
Mott MacDonald is an employee owned global planning, engineering, management, 
and development consultancy with a long history of serving public and private sector 
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clients with a broad and diverse range of professional services. For the past 30 
years, the company has been actively delivering rail engineering projects in the LA 
County.  Clients have and presently include OCTA, SBCTA, NCTD, CHSRA, and 
Metro.  Projects include, but are not limited to, shared corridor design with CHSRA; 
OCTA’s Grade Separation Program; delivering a program of track and station 
upgrades for NCTD; and prime consultant on the Crenshaw/LAX project for Metro. 
 
The proposed project manager has over 29 years of railroad engineering project 
experience.  Other proposed key personnel average over 26 years of experience in 
rail services ranging from project management, support facilities, utilities, grade 
crossings, structures, station planning, feasibility studies, engineering design, 
construction management, third party stakeholder management, and commissioning.     
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PROCUREMENT SUMMARY 
 

PLANNING AND ENVIRONMENTAL ON-CALL SERVICES 
AE56752000 through AE56752005 

 
1. Contract Number: AE56752000, AE56752001, AE56752002, AE56752003, 

AE56752004, AE56752005 

2. Recommended Vendor:  HDR Engineering, Inc., STV Inc., WSP USA, Inc., Mott 
MacDonald, LLC, M. Arthur Gensler Jr. and Associates, Inc. (Gensler), and Jacobs/CH2M 
Hill, Inc.  

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates: 

 A. Issued: 8/6/18 

 B. Advertised/Publicized:  8/6/18  

 C. Pre-Proposal Conference:  9/6/18 

 D. Proposals Due:  10/10/18 

 E. Pre-Qualification Completed:  In-process 

 F. Conflict of Interest Form Submitted to Ethics:  12/21/18 

  G. Protest Period End Date:  4/23/19 

5. Solicitations Picked-up/ 
Downloaded:   211   

Proposals Received:  10 

6. Contract Administrator: 
Andrew Conriquez 

Telephone Number: 
213-922-3528 

7. Project Manager: 
Jeanet Owens 

Telephone Number:  
213-418-3189 

 

A.  Procurement Background 
 

This Board Action is to approve Contract Nos. AE56752000, AE56752001, 
AE56752002, AE56752003, AE56752004, and AE56752005 issued to HDR 
Engineering, Inc., STV, Inc., WSP USA, Inc., Mott MacDonald, LLC, Gensler, and 
Jacobs/CH2M Hill, Inc., respectively, in support of planning and environmental on-call 
services.  Board approval of contract awards are subject to resolution of any properly 
submitted protest. 
 
This Architectural and Engineering (A&E) qualifications-based Request for Proposal 
(RFP) was issued in accordance with Metro’s Acquisition Policy.  The RFP was 
issued with an SBE/DVBE goal of 27% (SBE 24% and DVBE 3%). Contract type is a 
fixed unit labor rate basis. 
 
Work under each Contract will be authorized through the issuance of separate FFP 
task orders.  Each future task order will contain a specific statement of work for a 
scope of services. 
 

ATTACHMENT A-2 
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Task orders will be issued to the contractors on a rotating basis. If one contractor is 
unable to perform the work under a task order, the task order will be issued to the 
next contractor.  
 
Three amendments were issued during the solicitation phase of this RFP: 
 

 Amendment No. 1, issued on September 18, 2018, extended the proposal 
due date and question submission date; 

 Amendment No. 2, issued on September 27, 2018, extended the proposal 
due date; 

 Amendment No. 3, issued on October 4, 2018, extended the proposal due 
date. 

 
A pre-proposal conference was held on September 6, 2018 and was attended by 
230 participants representing 124 companies.  There were 76 questions asked and 
responses were released prior to the proposal due date. 
  
A total of 211 firms downloaded the RFP and were included in the plan holders list.  
A total of ten proposals were received on October 10, 2018.  

 
 B.  Evaluation of Proposals 

 
A Proposal Evaluation Team (PET) consisting of staff from Metro and Southern 
California Regional Rail Authority (SCRRA or Metrolink) was convened and 
conducted a comprehensive technical evaluation of the proposals received.   
 
The proposals were evaluated based on the following evaluation criteria and 
weights: 
 

 Skill and Experience of the Team     40 percent 

 Project Management Plan      35 percent 

 Project Understanding      25 percent 
 

The evaluation criteria are appropriate and consistent with criteria developed for 
other, similar A&E on-call project delivery support services procurements. Several 
factors were considered when developing these weights, giving the greatest 
importance to the skill and experience of the team.   
 
This is an A&E, qualifications based procurement; therefore, price cannot be used 
as an evaluation factor pursuant to state and federal law. 
 
During the week of October 11, 2018, the PET completed its independent evaluation 
of the ten proposals received and determined that eight were determined to be 
within the competitive range and are listed below in alphabetical order: 
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1. HDR Engineering, Inc. 
2. ICF Jones & Stokes, Inc. 
3. Jacobs/CH2M Hill, Inc. 
4. Kimley-Horn and Associates, Inc. 
5. M. Arthur Gensler Jr. & Associates, Inc. (Gensler) 
6. Mott MacDonald, LLC 
7. STV Incorporated  
8. WSP USA, Inc. 

 
Two firms were determined to be outside the competitive range and not included for 
further consideration as proposals were not clear in addressing the requirements. 
 
During the week of November 16, 2018, the PET interviewed the eight firms within 
the competitive range.  The project manager and key team members from each firm 
were invited to present their firm’s respective qualifications and respond to the PET’s 
questions.  In general, all firms elaborated on their qualifications and project 
experience.    
 
In addition, the project manager and key personnel from each firm responded to the 
PET’s inquiries regarding the firm’s commuter rail experience, project requirements, 
manage stakeholder interests, and experience with planning and environmental 
services.  
 
Qualifications Summary of Recommended Firms  
 
HDR Engineering, Inc. (HDR) 
 
HDR is an architectural, engineering and consulting firm.  HDR’s proposal showed 
expertise in a wide range of services including planning, technology, project 
management, risk management plans, environmental, rail, transit, structures, 
highway, roadways, construction management services, and a skilled team of 
project personnel. 
 
HDR’s  proposal and oral presentation demonstrated experience in transportation 
planning work that includes corridor studies, transit alternatives analysis, strategic 
plan development, policy development, project prioritization and financial analysis.  
Their planning expertise covers the full range of rail modes, including urban 
streetcar, heavy rail, hybrid rail, commuter rail and intercity rail. In addition, their staff 
is familiar with both the Federal Transit Administration and the Federal Railroad 
Administration.  
 
Jacobs/CH2M Hill, Inc. (Jacobs) 
 
Jacobs, is a global engineering firm that specializes in consulting, design, 
construction and operation services.  The Jacobs proposal showed expertise in a 
wide range of services across a broad spectrum of transit, rail and technology 
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services, including planning, technology, project management, risk management 
plans, environmental, rail, transit, structures, highway, roadways, and construction 
management services. 
 
The proposal demonstrated experience in all phases of planning support services, 
environmental services, multi-modal operations and planning analysis, policy and 
planning, technology and community support. In addition, Jacobs identified projects 
involving project reports, feasibility studies, corridor studies, technology studies and 
environmental studies to further demonstrate their qualifications.  
 
M. Arthur Gensler Jr. & Associates (Gensler)   
 
Gensler is a global architecture, design, and planning firm.  Gensler has been 
recognized as a leader in the development of transit and transportation facilities, 
including large-scale city and community master plans, and development projects for 
both the private and public sectors.  
 
Gensler’s proposal and oral presentation demonstrated experience in phases in 
planning and professional services.  Gensler identified projects involving concept 
reports, feasibility studies, corridor studies, project study reports, technical studies, 
tunneling, project approval/environmental document services, public outreach, 
landscaping services, site assessments, and geotechnical services. 
 
Mott MacDonald, LLC (Mott) 
 
Mott is a global planning, engineering, management, development and consulting 
firm.  The Mott proposal and oral presentation showed expertise in a wide range of 
transportation and planning services that include corridor planning, station planning, 
feasibility studies to preliminary and final engineering design, construction 
management, commissioning and asset management.  
 
In their proposal and oral presentation, Mott referenced projects they performed over 
the last five years.  Some of the projects performed were the Los Angeles – 
Glendale – Burbank Corridor study, Metrolink Station Location Study, Station 
Assessment Study, and the design of the Burbank Airport South Station.   
 
STV Inc. (STV) 
 
STV is a leader in providing architectural, planning, environmental, and construction 
management services for transportation systems, infrastructure, buildings, energy, 
and other facilities.  STV’s proposal and oral presentation demonstrated expertise in 
design, planning, environmental, community outreach, and familiarity with regional 
rail.    
 
STV offered strong project management support with extensive experience in 
handling and working on a number of complex light and heavy rail projects. In 
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addition, STV provided a list of project experience that demonstrated the 
qualifications of their team and firm.  
 
WSP USA, Inc. (WSP) 
 
WSP is a leading engineering, environmental, design and professional services firm. 
WSP’s proposal and oral presentation showed expertise in many disciplines such as 
effective project management, quality control and risk management, planning, 
community support, public engagement, and environmental and technical studies.  
 
The proposal demonstrated relevant on-call experience and substantial local 
stakeholder experience with the Los Angeles area including Metro, Metrolink, cities, 
and municipalities. WSP provided detailed management plans, quality control 
reviews, technical reviews, management planning, monitoring, and solutions for 
personnel changes.  
 
 Following is a summary of the PET evaluation scores: 
 

 Firm 

Weighted 
Average 

Score 
Factor 
Weight 

Average 
Score Rank 

1 HDR Engineering, Inc.         

2 Skill and Experience of the Team 86.68 40.00% 34.67   

3 Project Management Plan 80.00 35.00% 28.00   

4 Project Understanding 83.32 25.00% 20.83   

5 Total   100.00% 83.50 1 

6 STV Incorporated        

7 Skill and Experience of the Team 81.10 40.00% 32.44   

8 Project Management Plan 82.51 35.00% 28.88   

9 Project Understanding 85.00 25.00% 21.25   

10 Total  100.00% 82.57 2 

11 WSP USA, Inc.       

12 Skill and Experience of the Team 80.00 40.00% 32.00   

13 Project Management Plan 80.86 35.00% 28.30   

14 Project Understanding 81.68 25.00% 20.42   

15 Total  100.00% 80.72 3 

16 Mott MacDonald, LLC       

17 Skill and Experience of the Team 82.23 40.00% 32.89   

18 Project Management Plan 76.69 35.00% 26.84   
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19 Project Understanding 75.00 25.00% 18.75   

20 Total  100.00% 78.48 4 

21 M. Arthur Gensler Jr. & Assoc.       

22 Skill and Experience of the Team 75.55 40.00% 30.22   

23 Project Management Plan 75.83 35.00% 26.54   

24 Project Understanding 78.32 25.00% 19.58   

25 Total  100.00% 76.34 5 

26 Jacobs/CH2M Hill, Inc.       

27 Skill and Experience of the Team 76.68 40.00% 30.67   

28 Project Management Plan 75.00 35.00% 26.25   

29 Project Understanding 76.68 25.00% 19.17   

30 Total  100.00% 76.09 6 

31 ICF Jones & Stokes, Inc.       

32 Skill and Experience of the Team 75.55 40.00% 30.22   

33 Project Management Plan 74.17 35.00% 25.96   

34 Project Understanding 71.68 25.00% 17.92   

35 Total  100.00% 74.10 7 

36 
Kimley-Horn and Associates, 
Inc.       

37 Skill and Experience of the Team 73.33 40.00% 29.33   

38 Project Management Plan 70.00 35.00% 24.50   

39 Project Understanding 73.32 25.00% 18.33   

40 Total  100.00% 72.16 8 

 
  

C.  Cost  
 

Work will be performed through the issuance of separate task orders.  Proposals 
submitted for each task order will be subjected to audits, cost analysis, technical 
analysis, fact finding, and negotiation to determine the fairness and reasonableness 
of price.  
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D.  Background on Recommended Contractors 
 

 
HDR Engineering, Inc. 
 
Since 1973, HDR Engineering, Inc., has been a part of the Southern California 
business landscape with office locations in Los Angeles, Irvine, Long Beach, 
Riverside, and San Diego. In the Southern California region, they have 400 
professionals who specialize in planning, environmental, rail, transit, structures, 
highway, roadway, water, and construction management services. HDR has worked 
with the Riverside Transportation Commission, Orange County Transportation 
Authority, San Bernardino County Transportation Authority, State of California, and 
Federal agencies. 
 
Their proposed Project Manager has almost 40 years’ experience and has 
conducted transportation planning studies for Southern California public agencies 
since 1980. In addition, HDR Engineering, Inc. demonstrated experience in 
transportation planning, corridor studies, transit alternatives, strategic plan 
development, policy development, environmental planning, environmental 
documents, architecture, grant programs, and right of way.   
 
      
Jacobs/CH2M Hill, Inc. 
 
For over 30 years, Jacobs/CH2M Hill, Inc. has experience implementing comparable 
regional rail planning and environmental services, along with an understanding of 
local geography, stakeholders, and community challenges. They possess 
experience in a diverse range of complex projects and worked with Metro and other 
key agencies such as Metrolink, San Bernardino County Transportation Authority, 
Orange County Transportation Commission, Riverside County Transportation 
Commission, and North County Transit District. 
 
The proposed project manager has nearly 40 years of experience in public 
transportation and is a former Chief Executive Officer of Metrolink. In addition, the 
project manager is familiar with local issues and has worked with local, state and 
federal agencies to evaluate projects and service development plans for passenger 
rail.  
 
M. Arthur Gensler Jr. & Associates (Gensler)   
 
Founded in San Francisco in 1965, Gensler is a global architecture, design, and 
planning firm, and is a California Corporation with over 48 offices. Gensler has over 
600 planners, architects and designers with experience working for projects in Los 
Angeles.  Gensler’s proposed staff average over 20 years of experience with capital 
projects, transit service operations, public, and environmental planning, 
environmental documents, architecture, transportation planning, and feasibility 
studies.  
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The proposed project manager has 20 years’ experience in organizational 
development, leadership, management training, and marketing research. The project 
manager is currently the project principal for the Metro Integrated Station Design 
Solutions project. In addition, he has worked on a wide range of projects for major 
transit agencies and governments, including BART, Los Angeles World Airports and 
the County of Los Angeles.  
 
Mott MacDonald, LLC 
 
Mott MacDonald is a global planning, management, and development consultancy 
with a long history of serving public and private sector clients with a broad and 
diverse range of professional services. Mott MacDonald, LLC, has 16,000 
employees globally and their work comprises of approximately 60 percent of it deals 
with transportation services.  
 
The proposed project manager has 12 years of experience in planning and 
managing commuter rail, hybrid rail, high-speed rail, light rail, and station area 
planning projects for public agencies.  In addition, the project manager has 
experience in coordinating with the various government agencies that will be 
involved in projects pertaining to the new contract and is currently leading the Los 
Angeles-Glendale-Burbank Corridor Study Project for Metro.  
 
STV Incorporated 
 
Founded in 1912, STV Inc., is an industry leader in environmental planning and 
documentation, and has been engaged by many transportation agencies to perform 
task order based contracts.  
 
The proposed program manager has 15 years of experience in the preparation of 
feasibility studies, alternatives analysis, and National Environmental Policy Act 
(NEPA)/California Environmental Quality Act (CEQA) clearances for transportation 
projects. In addition, the program manager is overseeing the environmental 
compliance strategy and community outreach efforts for the Metro Brighton to 
Roxford Project.  
 
WSP USA, Inc. 
 
WSP USA provides engineering and professional services worldwide. It designs 
solutions in the areas of building, transportation, energy, water, and environment 
sectors.  
 
Since the 1980’s, they have been involved in Metro projects and has knowledge of 
the Southern California regional rail system and first-hand experience with regional 
rail and its stakeholders. WSP USA, Inc. has performed work with Riverside County 
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Transportation Commission, Metrolink, California High-Speed Rail Authority, and 
San Diego Association of Governments.  
 
The proposed program manager has more than 30 years of experience in 
transportation management, project management, environmental and public 
outreach efforts.  In addition, the program managers served as a Deputy Director of 
Capital Programs for the Port Authority of New York and New Jersey.  
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PROCUREMENT SUMMARY 
 

PROJECT MANAGEMENT ON-CALL SERVICES 
AE5664300102, AE5664300302, AE5664300001, AE5664300202 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
A.  Procurement Background 

 
This Board Action is to approve Contract Nos. AE5664300001, AE5664300102,       

AE5664300202, and AE5664300302 issued to Arcadis/RailPros, WSP USA, Inc., AECOM 
Technical Services, Inc., and Stantec Consulting Services, respectively, in support of 
project management on-call services for rail projects in Los Angeles County.  Board 
approval of contract awards are subject to the resolution of any properly submitted 
protest. 
 
This Architectural and Engineering (A&E) qualifications based Request for Proposal 
(RFP) was issued in accordance with Metro’s Acquisition Policy.  The RFP was issued 
with an SBE/DVBE goal of 26% (SBE 23% and DVBE 3%). Contract type is a fixed unit 
labor rate basis. 
 
Work for each Contract will be authorized through the issuance of separate FFP task 
orders.  Each future task order will contain a specific statement of work for a scope of 
services. 
 
Task orders will be issued to the contractors on a rotating basis. If one contractor is 
unable to perform the work under a task order, the task order will be issued to the next 
contractor.  
 
Three amendments were issued during the solicitation phase of this RFP: 
 

1. Contract Numbers:  AE5664300102, AE5664300302, AE5664300001,                
AE5664300202 

2. Recommended Vendor:  Arcadis/RailPros,  WSP USA, Inc.,  AECOM Technical 
Services, Inc., Stantec Consulting Services 

3. Type of Procurement  (check one):  IFB   X RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates:  

 A. Issued: 8/6/18  

 B. Advertised/Publicized: 8/6/18 

 C. Pre-Proposal Conference: 9/6/18  

 D. Proposals Due: 10/10/18  

 E. Pre-Qualification Completed: In Process 

 F. Conflict of Interest Form Submitted to Ethics: 01/17/19 

  G. Protest Period End Date: 4/23/19 

5. Solicitations Picked 
up/Downloaded:  
216 

Proposals Received:  
 

9 

6. Contract Administrator: 
DeValory Donahue 

Telephone Number: 
213-922-4726 

7. Project Manager: 
Brian B. Balderrama 

Telephone Number:  
(213) 418-3177 

ATTACHMENT A-3 
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 Amendment No. 1, issued on September 18, 2018, extended the proposal due 
date and question submission date.   

 Amendment No. 2, issued on September 27, 2018, extended the proposal due 
date.     

 Amendment No. 3, issued on October 4, 2018, extended the proposal due date.         
 
A pre-proposal conference was held on September 6, 2018, and was attended by 230 
participants representing 124 companies.  There were 55 questions asked and 
responses were released prior to the proposal due date.   
 
A total of 216 firms downloaded the RFP and were included in the planholders’ list.  A 
total of nine proposals were received on October 10, 2018.   
  

B.  Evaluation of Proposals 
 

A Proposal Evaluation Team (PET), consisting of staff from Metro and Southern 
California Regional Rail Authority (SCRRA or Metrolink), was convened and conducted 
a comprehensive technical evaluation of the proposals received.   
 
The proposals were evaluated based on the following evaluation criteria and weights: 
 

 Skill and Experience of the Team     40 percent 

 Project Management Plan      35 percent 

 Project Understanding      25 percent 
    
The evaluation criteria are appropriate and consistent with criteria developed for other, 
similar A&E on-call project delivery support services procurements. Several factors 
were considered when developing these weights, giving the greatest importance to the 
skill and experience of the team.   
 
This is an A&E, qualifications based procurement; therefore, price cannot be used as 
an evaluation factor pursuant to state and federal law. 
 
During October 11, 2018 through November 19, 2018, the PET completed its 
independent evaluation of the proposals.  The PET determined that three firms were 
outside the competitive range and were not included for further consideration as 
proposals were not clear in addressing the requirements.     

 
The six firms within the competitive range are listed below in alphabetical order: 

 
1. AECOM 
2. Arcadis/RailPros  
3. Metro Regional Rail Partners 
4. Rail Surveyors and Engineers 
5. Stantec Consulting Services 
6. WSP USA, Inc. 
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On November 30 and December 17, 2018, the PET interviewed five firms within the 
competitive range. The project manager and key team members from each firm were 
invited to present their firm’s respective qualifications and respond to the PET’s 
questions.  In general, all firms elaborated on their qualifications and project 
experience.    
 
In addition, the project manager and key personnel from each firm responded to the 
PET’s inquiries regarding the firm’s commuter rail experience, experience with 
innovative technologies and creative project delivery solutions, approach to increasing 
ridership, and ability to negotiate between design preferences and design standards, 
reconcile between contract requirements and project requirements, and manage 
conflicting stakeholder interests.     

 
Qualifications Summary of Recommended Firms  
 
Arcadis/RailPros (RPA) 
 
RPA is a unique joint venture that brings together the strengths of two firms-Arcadis 
and RailPros. Both firms are expert providers of project and construction management 
and engineering support for California transit and railroad clients. 
 
Their proposal showed extensive knowledge of what is required for task order 
management and execution. Arcadis/Rail Pros referenced direct regional rail 
experience with Metro. The project manager and key personnel demonstrated strong 
local experience and understanding of the scope of work. 
  
WSP USA, Inc, (WSP) 
 
WSP has extensive knowledge of the Southern California regional rail system with 
specific experience pertaining to Metro and SCCRA. They completed work on several 
large-scale Metro projects such as West Santa Ana Branch, Purple Line Extension, 
Gold Line Extension and the Airport Metro Connector. 
 
The proposal reflected good resource allocation, understanding of the scope of work 
and the key issues in executing projects. They will provide a team of senior commuter 
and heavy rail system managers that understand the complexities and challenges of 
implementing mobility programs. 
  
AECOM Technical Services, Inc. (AECOM) 
 
AECOM brings to Metro the experience gained from managing local, regional, and 
national rail programs. In addition to work with Metro, AECOM has effectively managed 
on-call rail projects with SCRRA for over 25 years and SANDAG for more than 10 
years. 
 
The proposal submitted by AECOM documented direct regional rail experience with 
Metro and other rail entities. Their project approach showed understanding of project 
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controls, budgets, and training. Key personnel showed strong and current field 
experience. 
  
Stantec Consulting Services (Stantec) 
 
Stantec has extensive experience with railroad and other regulatory entities. They have 
routinely collaborated with Metro personnel to deliver projects that adhere to 
fundamental requirements and avoid unwarranted impacts.   
 
Their proposal included resolutions in risk management and stakeholder relationships. 
The project manager has over 20 years of rail experience that includes track and 
station design. They proposed a diverse team that is able to identify, prioritize, and 
resolve issues in a timely manner.   
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Following is a summary of the PET evaluations scores: 
 

 Firm 
Average 

Score 
Factor 
Weight 

Weighted 
Average 

Score Rank 

1 Arcadis/Rail Pros         

2 Skill and Experience of the Team 89.97 40.00% 35.99   

3 Project Management Plan 85.48 35.00% 29.92   

4 Project Understanding 86.66 25.00% 21.66   

5 Total   100.00% 87.57 1 

6 WSP USA, Inc.       

7 Skill and Experience of the Team 86.65  40.00% 34.66   

8 Project Management Plan 80.83 35.00% 28.29   

9 Project Understanding 83.33 25.00% 20.83   

10 Total  100.00% 83.78 2 

11 AECOM       

12 Skill and Experience of the Team 87.78 40.00% 35.11   

13 Project Management Plan 80.00 35.00% 28.00   

14 Project Understanding 81.68 25.00% 20.42   

15 Total  100.00% 83.53 3 

16 Stantec Consulting Services       

17 Skill and Experience of the Team 76.66 40.00% 30.67                                                                                                                            

18 Project Management Plan 80.00 35.00% 28.00   

19 Project Understanding 80.00 25.00% 20.00   

20 Total  100.00% 78.67 4 

21 Rail Surveyors and Engineers       

22 Skill and Experience of the Team 82.22 40.00% 32.89   

23 Project Management Plan 67.51 35.00% 23.63   

24 Project Understanding 65.00 25.00% 16.25   

25 Total  100.00% 72.77 5 

26 Metro Regional Rail Partners       

27 Skill and Experience of the Team 66.68 40.00% 26.67   

28 Project Management Plan 74.17 35.00% 25.96   

29 Project Understanding 71.68 25.00% 17.92   

30 Total  100.00% 70.55 6 
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C.  Cost Analysis  
 
Work will be performed through the issuance of separate task orders.  Proposals 
submitted for each task order will be subjected to audits, cost analysis, technical 
analysis, fact finding, and negotiation to determine the fairness and reasonableness 
of price.  

  
D.  Background on Recommended Contractors 
 

Arcadis/RailPros (RPA) 
 
As a joint venture, RPA is a recognized firm in providing project and program 
management, planning and design consulting, construction management services, 
project controls, claims mitigation, risk mitigation, rail engineering, environmental 
assessment services, and utility relocation.  Metrolink and RCTC have been clients 
for the past 5 years. Projects have included Positive Train Control (PTC), Los 
Angeles, CA; PTC, Rancho Cucamonga, CA; PTC, Technical & Construction 
Support, Irvine, CA; San Diego Quiet Zone, San Diego, CA; and Perris Valley Line, 
Perris CA.   
 
The proposed program manager has over 40 years of experience in managing, 
planning, design, and construction of freight and commuter railroad projects.   
 
WSP USA, Inc, 
 
WSP USA brings a deep knowledge of Southern California regional rail system 
experience to the on-call services project. Noted expertise includes transportation 
project management, construction, planning, environmental, and communications, 
and public involvement.   Their clients include SCRRA, California High Speed Rail 
Authority, LOSSAN Rail Corridor Agency, Amtrak, and freight railroads.  Key 
projects include Metrolink project management, construction management, Alameda 
Corridor-East Grade Separation program, Caltrain 25th Avenue grade separation, 
California High Speed Rail Program Management, and the San Bernardino County 
Transit Authority on-call rail services.   
 
The team assigned to on-call services has multidisciplinary experience and the 
assigned project manager has 35 years of experience in delivering transportation 
infrastructure programs. 
 
AECOM Technical Services, Inc. 
 
AECOM has effectively managed rail projects with on-call contracts for SCRRA for 
over 25 years and SANDAG for more than 10 years. For over 40 years, AECOM has 
provided project management, engineering support services during construction, 
and community support services for rail projects in Southern California.  Local rail 
work has included diverse management and support services for programs and on-
call project assignments for grade crossing safety improvements, large railroad 
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grade separations, structures, track work, stations, maintenance facilities, and PTC.  
Other clients include UPRR, BNSF, ACTA, ACE, OCTA, BART, and SBCTA.   
 
The proposed program manager has more than 8 years of managing complex teams 
with AECOM and each of the 3 project managers working under the program 
manager have more than 15 years of experience in regional rail projects. AECOM 
has delivered rail services to other agencies both in Los Angeles County and San 
Diego. 
 
Stantec Consulting Services 
 
Stantec brings 50 years of multidisciplinary project management services for     
complex rail projects for commuter, Class I, intercity and HSR nationwide. Clients 
have included Metrolink, LADWP, LACDPW, BNSF, UPRR Amtrak, and LOSSAN.  
Projects include CHSR design/build, construction management services, Alameda 
Corridor-East Project, and BNSF consulting services.   
 
The proposed program manager has over 25 years of railroad and program 
management experience.  Other key personnel average over 29 years of railroad 
experience. 
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DEOD SUMMARY 
 

REGIONAL RAIL ON-CALL ADVISORY SERVICES 
Engineering and Design Services 

 
A. Small Business Participation  

 

The Diversity and Economic Opportunity Department (DEOD) established a 25% 
Small Business Enterprise (SBE) and a 3% Disabled Veteran Business Enterprise 
(DVBE) goal for this Task Order Contract.  Five (5) firms were selected as prime 
consultants (AECOM Technical Services; HDR Engineering; Mott MacDonald, LLC; 

Pacific Railway Enterprises, Inc. and RailPros) and each firm met or exceeded the 
25% SBE and 3% DVBE goals for this Task Order Contract.   
 
In response to a specific Task Order request with a defined scope of work, the prime 
consultants will be required to identify SBE and DVBE subcontractor activity and 
actual dollar value commitments for that Task Order.  Overall SBE and DVBE 
achievement in meeting the commitments will be determined based on the 
cumulative SBE and DVBE participation of all Task Orders awarded to each prime 
consultant. 
 
Metro Project Managers and Contract Administrators will work in conjunction with 
DEOD to ensure that each prime consultant is on schedule to meet or exceed its 
SBE and DVBE commitments.  Accordingly, access has been provided to Metro’s 
tracking and monitoring system to key stakeholders over the contract to ensure that 
all parties are actively tracking Small Business progress. 
 
Prime: AECOM Technical Services 

Small Business 

Goal 

25% SBE 
  3% DVBE 

Small Business 

Commitment 

25% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Anil Verma Associates X  

2. Arellano Associates X  

3. Armand Consulting Inc. X  

4. BA Inc. X  

5. Coast Surveying Inc. X  

6. Connetics Transportation Group Inc. X  

7. 
Diaz Consulting Inc.  

dba Diaz Yourman & Associate 
X  

8. D’Leon Consulting Engineers X  

9. Earth Consultants International Inc. X  

10. Fariba and Associates Inc. X  

11. FPL and Associates X  

12. Intueor Consulting Inc. X  

13. Kal Krishnan Consulting Services Inc. X  

ATTACHMENT B-1 
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14. Lenax Construction Services Inc. X  

15. Lynn Capouya Inc. X  

16. MA Engineering  X 

17. McLean & Schultz Inc. X  

18. MGE Engineering Inc. X  

19. PacRim Engineering Inc. X  

20. Pacific Railway Enterprises Inc. X  

21. Ramos Consulting Services Inc. X  

22. Rail Surveyors and Engineers Inc. X  

23. Systems Consulting X  

24. Wagner Engineering & Survey Inc. X  

 SBE/DVBE COMMITMENT TOTALS 25% 3% 

 
 
 
Prime: HDR Engineering, Inc. 

Small Business 

Goal 

25% SBE 
  3% DVBE 

Small Business 

Commitment 

25% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. 2R Drilling X  

2. Amheart Solutions  X 

3. Anil Verma Associates Inc. X  

4. A P Engineering & Testing Inc. X  

5. Arellano Associates X  

6. BA Inc. X  

7. CWE (California Watershed) X  

8. Geo-Advantec Inc. X  

9. Harris Miller Miller & Hanson Inc. X  

10. Intueor Consulting Inc. X  

11. Leland Saylor Associates  X 

12. MA Engineering  X 

13. Media Beef Inc. X  

14. Pacific Railway Enterprises Inc.   

15. Paleo Solutions Inc. X  

16. Rail Surveyors and Engineering Inc. X  

17. STC Traffic Inc. X  

18. The Alliance Group Enterprises Inc. X  

19. V&A Inc. X  

20. VCA Engineers Inc. X  

21. VN Tunnel and Underground Inc. X  

22. Zephyr UAS Inc. X  

 SBE/DVBE COMMITMENT TOTALS 25% 3% 
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Prime: Mott MacDonald, LLC 

Small Business 

Goal 

25% SBE 
  3% DVBE 

Small Business 

Commitment 

25% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. BA Inc. X  

2. 
Diaz Consultants, Inc.  

dba Diaz Yourman & Associates 
X 

 

3. FPL and Associates X  

4. Intueor Consulting Inc. X  

5. Leland Saylor Associates  X 

6. MBI Media X  

7. McLean & Schultz Inc. X  

8. Rail Surveyors and Engineering (RSE) 

Inc. 

X  

9. Terry A. Hayes Associates Inc. X  

10. Virginkar & Associates X  

11. Wagner Engineering & Survey Inc. X  

12. Watearth Inc. X  

13. Zephyr UAS Inc. X  

 SBE/DVBE COMMITMENT TOTALS 25% 3% 

 
 
Prime: PACIFIC RAILWAY ENTERPRISES (SBE Prime) 

Small Business 

Goal 

25% SBE 
  3% DVBE 

Small Business 

Commitment 

50% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Alta Vista Solutions  X 

2. Anil Verma Associates Inc. X  

3. Atwell Consulting Group X  

4. Casamar Group LLC  X 

5. Cornerstone Studios X  

6. 
Diaz Consultants, Inc.  

dba Diaz Yourman & Associates 
X 

 

7. Guida Surveying Inc. X  

8. Lenax Construction Services Inc. X  

9. LKG-CMC Inc. X  

10. MBI Media X  

11. MGE Engineering Inc. X  

12. STC Traffic Inc. X  

13. Zephyr UAS Inc. X  

 SBE/DVBE COMMITMENT TOTALS 50% 3% 
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Prime: RailPros 

Small Business 

Goal 

25% SBE 
  3% DVBE 

Small Business 

Commitment 

25% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Anil Verma Associates Inc. X  

2. BA Inc. X  

3. 
Diaz Consultants, Inc.  

dba Diaz Yourman & Associates 

X  

4. Leland Saylor Associates  X 

5. MBI Media X  

6. Pacific Railway Enterprises Inc. X  

7. Wagner Engineering & Survey Inc. X  

 SBE/DVBE COMMITMENT TOTALS 25% 3% 

 
 

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this contract. 

 

C. Prevailing Wage Applicability 
 
Prevailing Wage requirements are applicable to this project. DEOD will monitor 
contractors’ compliance with the State of California Department of Industrial 
Relations (DIR), California Labor Code, and, if federally funded, the U S Department 
of Labor (DOL) Davis Bacon and Related Acts (DBRA).Trades that may be covered 
include: surveying, potholing, field, soils and materials testing, building construction 
inspection, construction management and other support trades. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
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DEOD SUMMARY 
 

REGIONAL RAIL ON-CALL SERVICES 
Planning and Environmental Services 

 
A. Small Business Participation  

 

The Diversity and Economic Opportunity Department (DEOD) established a 24% 
Small Business Enterprise (SBE) and a 3% Disabled Veteran Business Enterprise 
(DVBE) goal for this Task Order Contract.  Six (6) firms were selected as prime 
consultants (M. Arthur Gensler Jr. & Associates; HDR Engineering; Jacobs/CH2M Hill; 

Mott MacDonald, LLC; STV Incorporated and WSP USA Inc) and each firm met the 
24% SBE and 3% DVBE goals for this Task Order Contract.   
 
In response to a specific Task Order request with a defined scope of work, the prime 
consultants will be required to identify SBE and DVBE subcontractor activity and 
actual dollar value commitments for that Task Order.  Overall SBE and DVBE 
achievement in meeting the commitments will be determined based on the 
cumulative SBE and DVBE participation of all Task Orders awarded to each prime 
consultant. 
 
Metro Project Managers and Contract Administrators will work in conjunction with 
DEOD to ensure that each prime consultant is on schedule to meet or exceed its 
SBE and DVBE commitments.  Accordingly, access has been provided to Metro’s 
tracking and monitoring system to key stakeholders over the contract to ensure that 
all parties are actively tracking Small Business progress. 
 
Prime: M. Arthur Gensler Jr. & Associates, Inc. 

Small Business 

Goal 

24% SBE 
    3% DVBE 

Small Business 

Commitment 

24% SBE 
3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Arellano Associates X  

2. Kilograph X  

3. Metropolitan Research and Economics X  

4. MLA Green Inc. dba Studio-MLA X  

5. Leland Saylor Associates  X 

6. Turner Engineering Corporation X  

7. Ultra Systems Environmental X  

 SBE/DVBE COMMITMENT TOTALS 24% 3% 

 
 
 
 
 
 

ATTACHMENT B-2 
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Prime: HDR Engineering 

Small Business 

Goal 

24% SBE 
    3% DVBE 

Small Business 

Commitment 

24% SBE 
      3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. AMMA Transit Planning X  

2. Amheart Solutions  X 

3. Arellano Associates X  

4. Gibson Transportation Consulting Inc X  

5. Intueor Consulting Inc. X  

6. Harris Miller Miller & Hanson Inc. X  

7. Leland Saylor Associates  X 

8. MA Engineering   X 

9. Paleo Solutions Inc. X  

10. Rail Surveyors and Engineering Inc. X  

11. Terry A. Hayes Associates, Inc. X  

12. Translutions Inc. X  

13. Zephyr UAS Inc. X  

14. ZMassociates Environmental Corporation  X 

 SBE/DVBE COMMITMENT TOTALS 24% 3% 

 
 
Prime: Jacobs/CH2M Hill 

Small Business 

Goal 

24% SBE 
    3% DVBE 

Small Business 

Commitment 

24% SBE 
      3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Blackhawk Environmental Inc  X 

2. Connectics Transportation Group X  

3. David Engineering LLC X  

4. Effect Strategies LLC X  

5. FPL and Associates Inc. X  

6. GPA Consulting X  

7. Geospatial Professional Solutions Inc. X  

8. Here Design Studio dba Here LA  X  

9. Kal Krishian Consulting Services Inc. X  

10. MA Engineering  X 

11. Pacific Railway Enterprises Inc. X  

12. Terry A. Hayes Associates, Inc. X  

13. The Robert Group X  

14. TransLink Consulting LLC   

15. Urban Strategy Group Inc. X  
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16. Virtek Company  X 

17. Wagner Engineering & Survey Inc. X  

18. Yunsoo Kim Design (YKD) Inc. X  

 SBE/DVBE COMMITMENT TOTALS 24% 3% 

 
 
Prime: Mott MacDonald, LLC 

Small Business 

Goal 

24% SBE 
    3% DVBE 

Small Business 

Commitment 

24% SBE 
      3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. D R Consultants & Designers Inc. X  

2. Engineering Solutions Services X  

3. MBI Media X  

4. McLean & Schultz Inc. X  

5. Paleo Solutions Inc. X  

6. Ross Infrastructure Development LLC  X 

7. Rail Surveyors and Engineering Inc. X  

8. Terry A. Hayes Associates Inc. X  

9. TransLink Consulting LLC X  

10. Watearth Inc. X  

11. Zephyr UAS Inc. X  

 SBE/DVBE COMMITMENT TOTALS 24% 3% 

 
 
      Prime: STV Incorporated 

Small Business 

Goal 

24% SBE 
    3% DVBE 

Small Business 

Commitment 

24% SBE 
      3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Arellano Associates X  

2. 
Diaz Consulting Inc.  

dba Diaz Yourman & Associate 
X 

 

3. Here Design Studio dba Here LA X  

4. Lenax Construction Services, Inc X  

5. LIN Consulting Inc. X  

6. Lynn Capouya Inc. X  

7. 
Sanchez/Kamps Association Design 

 dba SKA Design 
X 

 

8. Terry A. Hayes Associates Inc. X  

9. The LeBaugh Group Inc.  X 

10. TranLink Consulting LLC X  

11. Wagner Engineering & Survey Inc. X  

 SBE/DVBE COMMITMENT TOTALS 24% 3% 
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Prime: WSP USA Inc. 

Small Business 

Goal 

24% SBE 
    3% DVBE 

Small Business 

Commitment 

24% SBE 
       3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Aldridge Design  X 

2. Cogstone Resource Management Inc. X  

3. Continental Interpreting Services Inc.  X 

4. 
Diaz Consultants Inc  

dba Diaz Yourman & Associates 
X 

 

5. GCM Consulting Inc. X  

6. 
General Technologies and Solutions 

(GTS) LLC 
X 

 

7. MA Engineering  X 

8. MBI Media X  

9. OhanaVets Inc.  X 

10. Pacific Railway Enterprises Inc. X  

11. Peak Consulting Group LLC X  

12. Rail Surveyors and Engineering Inc. X  

13. Raw International X  

14. Redhill Group Inc. X  

15. Ruth Villalobos & Associates Inc. X  

16. Tatsumi and Partners Inc. X  

17. Terry A. Hayes Associates Inc. X  

18. The Arroyo Group X  

19. Virtek Company  X 

 SBE/DVBE COMMITMENT TOTALS 24% 3% 

 
 

 

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this contract. 

 

C. Prevailing Wage Applicability 
 
Prevailing Wage requirements are applicable to this project. DEOD will monitor 
contractors’ compliance with the State of California Department of Industrial 
Relations (DIR), California Labor Code, and, if federally funded, the U S Department 
of Labor (DOL) Davis Bacon and Related Acts (DBRA).Trades that may be covered 
include: surveying, potholing, field, soils and materials testing, building construction 
inspection, construction management and other support trades. 
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D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
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DEOD SUMMARY 
 

REGIONAL RAIL ON-CALL SERVICES 
Project Management Services 

 
A. Small Business Participation  

 

The Diversity and Economic Opportunity Department (DEOD) established a 23% 
Small Business Enterprise (SBE) and a 3% Disabled Veteran Business Enterprise 
(DVBE) goal for this Task Order Contract.  Four (4) firms were selected as prime 
consultants (AECOM Technical Services; Arcadis/RailPros, A Joint Venture, Stantec 

Consulting Services Inc., and WSP USA Inc.) and each firm met or exceeded the 23% 
SBE and 3% DVBE goals for this Task Order Contract.   
 
In response to a specific Task Order request with a defined scope of work, the prime 
consultants will be required to identify SBE and DVBE subcontractor activity and 
actual dollar value commitments for that Task Order.  Overall SBE and DVBE 
achievement in meeting the commitments will be determined based on the 
cumulative SBE and DVBE participation of all Task Orders awarded to each prime 
consultant. 
 
Metro Project Managers and Contract Administrators will work in conjunction with 
DEOD to ensure that each prime consultant is on schedule to meet or exceed its 
SBE and DVBE commitments.  Accordingly, access has been provided to Metro’s 
tracking and monitoring system to key stakeholders over the contract to ensure that 
all parties are actively tracking Small Business progress. 

 
      Prime: AECOM Technical Services 

Small Business 

Goal 

23% SBE 
  3% DVBE 

Small Business 

Commitment 

23% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Anil Verma Associates X  

2. Arellano Associates X  

3. D’Leon Consulting Engineers X  

4. Ghirardelli Associates Inc. X  

5. MA Engineering  X 

6. Ramos Consulting Services Inc. X  

7. RT Engineering & Associates Inc. X  

8. V&A Inc. X  

9. Wagner Engineering & Survey Inc. X  

 SBE/DVBE COMMITMENT TOTALS 23% 3% 

 
 
 
 

ATTACHMENT B-3 
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      Prime: RailPros/Arcadis Joint Venture 

Small Business 

Goal 

23% SBE 
  3% DVBE 

Small Business 

Commitment 

23% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Anil Verma Associates Inc. X  

2. BA Inc. X  

3. Berg & Associates Inc. X  

4. Dakota Communications X  

5. Destination Enterprises Inc. X  

6. Khouri Consulting X  

7. Leland Saylor Associates  X 

8. LKG-CMC Inc. X  

9. MTGL Inc. X  

10. NSI Engineering Inc.  X 

11. Padilla & Associates Inc. X  

12. RELM X  

13. Urban Strategy Group Inc. X  

14. Wagner Engineering & Survey Inc. X  

 SBE/DVBE COMMITMENT TOTALS 23% 3% 

 
 

      Prime: Stantec Consulting Services 

Small Business 

Goal 

23% SBE 
  3% DVBE 

Small Business 

Commitment 

23% SBE 
 3.40% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Arellano Associates  X  

2. Fryman Management  X 

3. JM Diaz Inc. dba JMD X  

4. Joshi PMCM Inc. X  

5. Kevin Scott Tunnel Consultants LLC X  

6. Lenax Construction Services Inc. X  

7. Safework Inc. dba SafeworkCM X  

8. Susan Hafner Multimodal Solutions X  

9. Tricertus LLC X  

10. USA EPC Group Inc.  X 

11. Zephyr UAS Inc. X  

 SBE/DVBE COMMITMENT TOTALS 23% 3.40% 
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Prime: WSP USA, INC. 

Small Business 

Goal 

23% SBE 
  3% DVBE 

Small Business 

Commitment 

23% SBE 
  3% DVBE 

 

 SBE/DVBE Subcontractors SBE DVBE 

1. Aldridge Design  X 

2. Alta Vista Solutions  X 

3. Geo-Advantec Inc. X  

4. Guida Surveying Inc. X  

5. IEM X  

6. Jenkins/Gales & Martinez Inc. X  

7. Kewo Engineering Corporation X  

8. Lenax Construction Services Inc. X  

9. LKG-CMC Inc. X  

10. MBI Media X  

11. Pacific Rail Enterprises Inc. X  

12. Tatsumi and Partners Inc. X  

 SBE/DVBE COMMITMENT TOTALS 23% 3% 

 

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this contract. 

C. Prevailing Wage Applicability 
 
Prevailing Wage requirements are applicable to this project. DEOD will monitor 
contractors’ compliance with the State of California Department of Industrial 
Relations (DIR), California Labor Code, and, if federally funded, the U S Department 
of Labor (DOL) Davis Bacon and Related Acts (DBRA).Trades that may be covered 
include: surveying, potholing, field, soils and materials testing, building construction 
inspection, construction management and other support trades. 
 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
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APRIL 17, 2019

SUBJECT: VERMONT TRANSIT CORRIDOR - RAIL CONVERSION/FEASIBILITY STUDY

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING the findings and recommendations from the Vermont Transit
Corridor Rail Conversion/Feasibility Study;

B. APPROVING advancement of the two BRT concepts: 1) an end-to-end side-running and 2) a
combination side and center-running, previously identified through the 2017 Vermont Bus Rapid
Transit (BRT) Technical Study into environmental review;

C. AUTHORIZING study of a center-running BRT facility or similarly high performing, dedicated
BRT facility across the Vermont Transit Corridor study area that is feasible to be delivered per the
Measure M expected opening date to supplement the existing 2017 Vermont BRT Technical
Study;

D. DIRECTING the CEO to return to the Board with the findings from the supplemental study
prior to initiating the environmental review scoping process; and

E. DIRECTING broad public, stakeholder and partner engagement to be undertaken as part of
the supplemental study and environmental review efforts.

(CARRIED OVER FROM MARCH)
ISSUE

The Vermont Transit Corridor is a Measure M project with an expected opening date of Fiscal Year
(FY) 2028.  This project is also included in the Twenty-Eight by ’28 Initiative adopted by the Board in
January 2018.  In order to meet the Measure M and Twenty-Eight by ’28 schedule, a project for the
corridor needs to be identified and environmentally cleared through an environmental review study.
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At the March 23, 2017 Board meeting, the Board approved a motion (Attachment A) directing staff to
take a number of actions, including proceeding with the Vermont Bus Rapid Transit (BRT) project as
a near-term transit improvement, while also initiating a study looking at future potential rail.  This
report addresses that motion.  The study concluded that the BRT concepts recommended to advance
into environmental review are not in conflict with future conversion to rail.

BACKGROUND

The existing Metro bus service along the Vermont Transit Corridor extends approximately 12.4 miles
from Hollywood Boulevard south to 120th Street.  The Vermont Transit Corridor is the second busiest
bus corridor in Los Angeles County with approximately 45,000 daily boardings and connections to
four Metro rail lines.  The corridor serves numerous key activity centers including Koreatown, Kaiser
Permanente Los Angeles Medical Center, University of Southern California, and Exposition Park.
Attachment B shows a map of the corridor and study area, which includes one-half mile to either side
of Vermont Avenue.

In February 2017, Metro completed the Vermont Bus Rapid Transit (BRT) Technical Study.  The study
evaluated the feasibility of implementing BRT, including bus lanes and other key BRT features.  The
study identified two promising BRT concepts, which would provide improved passenger travel times,
faster bus speeds, and increased ridership.  The two concepts are an end-to-end side-running BRT
and a combination side- and center-running BRT.

At the March 23, 2017 Board meeting, staff presented the findings and recommendations from the
Vermont BRT Technical Study (Legistar File No. 2016-0835).  At that meeting, the Board approved a
motion directing staff to proceed with the Vermont BRT project as a near-term transit improvement,
while also initiating a study looking at rail, specifically focusing on connecting the Metro
Wilshire/Vermont Red Line Station to the Exposition/Vermont Expo Line Station as a first phase.
Based on ridership demand, future potential conversion to rail on the Vermont Corridor after FY 2067
is projected in Measure M.

In July 2017, staff provided the Board with an approach for augmenting the BRT Technical Study with
an additional scope of work to conduct a rail conversion/feasibility study.  The purpose of the rail
conversion/feasibility study has been to re-evaluate the initial BRT concepts to ensure that their
design would not preclude a future conversion to rail and to evaluate and compare multiple rail
modes and/or alternatives, including an extension of the Metro Red Line along Vermont Avenue.

DISCUSSION

In December 2017, staff initiated work on the Vermont Transit Corridor - Rail Conversion/Feasibility
Study (Attachment C-Executive Summary).  In addition to re-evaluating the design of the initial BRT
concepts to ensure they would not preclude a future conversion to rail, six preliminary rail concepts
were identified.  The initial rail concepts included evaluating and comparing multiple rail modes
(Heavy Rail Transit (HRT), Light Rail Transit (LRT), and Streetcar/Tram), alignments, and
configurations, including:

1) LRT High Floor, Center-Running
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2) LRT Low-Floor, Side-Running
3) Streetcar/Tram, At-Grade Side-Running
4) HRT with Direct Connection to Purple Line
5) HRT with Direct Connection to Red Line
6) HRT Stand-Alone Alignment (beginning/ending at Vermont/Wilshire)

Screening criteria were then applied to these six (6) initial rail concepts to identify the three (3) most
technically feasible concepts for further detailed analysis.  The screening criteria included: customer
experience; system connectivity; system operability and reliability; passenger capacity/person-
throughput; capital costs; operating and maintenance costs; construction impacts; and transit service
disruption.  The three rail concepts determined to be the most technically feasible are: 1) LRT, Center
-Running; 2) HRT with Direct Connection to Red Line; and, 3) HRT with Stand-Alone Alignment.

While the HRT connection to the Metro Red Line would provide a one-seat ride from 120th Street to
North Hollywood, it would have significant construction and service impacts to the existing rail service
for up to two years.  The LRT and the HRT stand-alone options, which would not significantly impact
service during construction, would require passengers to transfer at the Wilshire/Vermont Station to
either the Metro Red or Purple Line.

The table below shows a comparison of the capital and operating and maintenance cost estimates,
as well as the projected corridor ridership, for each of the BRT and rail concepts.

BRT Side-

Running

BRT Combo

Side-/Center-

Running

LRT Center-

Running

HRT Connecting

to Red Line

HRT w/ Stand-

Alone Alignment

Capital Costs

(2018)

$236 - $310 M $241 - $310 M $4.4 - $5.2 B $7.1 - $8.4 B $5.9 - $6.9 B

Annual O & M

Costs

13.4 M 13.4 M $28.8 to 53 M $53.8 to 80.5 M $35.1 to 70.0 M

Daily Corridor

Ridership (2042)

82,000 82,000 91,000 116,000-144,000 103,000-131,000

At-Grade 12.4 miles 12.4 miles 4.6 miles N/A N/A

Grade Separated N/A N/A 5.2 miles 10.3 miles 9.8 miles

Currently, a total of $522 million, including $25 million in Measure M, $5 million in Cap and Trade
funds, and $492 million in other local funds, are allocated for this BRT project.

Summary of Rail Concepts Feasibility
In developing the rail concepts, not only were the various technologies considered but also the
vertical and horizontal configuration of each.  The vertical profile of rail on the corridor included at-
grade, at-grade with grade separations (below or above) at specific intersections, a fully elevated
system, or a fully below-grade system.  The biggest challenges associated with the at-grade options
were the obvious ROW constraints on the corridor.  The existing ROW is 50- to 55-feet wide (curb to
curb) in the northern two-thirds of the corridor, while south of Gage Avenue, the ROW widens
significantly to 180 to 200 feet. In considering Metro’s LRT Grade Crossing & Safety Policy, it was
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determined that the LRT option would need to operate below grade north of Gage Avenue.  South of
Gage Avenue, where the ROW widens significantly, the LRT could operate at grade.  The two
remaining HRT options would be fully underground.

The study also looked at the feasibility of connecting the Metro Red Line at the Wilshire/Vermont
Station to the Metro Expo Line at the Exposition/Vermont Station as a first segment.  As part of the
phasing analysis, potential Maintenance and Storage Facility (MSF) locations were also considered.
However, given the challenges in locating, environmentally clearing and acquiring land for a suitable
MSF in the northern segment of the corridor, which is predominately commercial and/or residential, a
first segment, or minimum operable segment (MOS), along Vermont Avenue between the Red/Purple
and Expo Lines was determined infeasible.

Staff also confirmed that none of the existing MSFs will be able to accommodate new rail vehicles as
part of the Vermont Transit Corridor project in terms of storage and everyday maintenance.  While
Metro Division 20 is currently being expanded to accommodate the future Metro Purple Line
extension, it will not be large enough to serve the Vermont Line even under the MOS scenario.
Therefore, the first segment would need to extend further south to Slauson Avenue or the I-105
Freeway to access potential MSF sites.

Implications for Future BRT Conversion to Rail
Since the LRT option would substantially be underground and the two HRT options fully
underground, it was determined that the implementation of BRT along the Vermont Corridor would
not preclude a future conversion to rail.  The end-to-end side-running BRT would operate in a travel
lane adjacent to a parking lane.  The end-to-end combination side- and center-running BRT would do
primarily the same with an exception south of Gage Avenue.  South of Gage Avenue, the BRT would
operate within the two center lanes. Should light rail be constructed in the future, the two center BRT
lanes could be converted to rail.

Recommendation
Overall, the Rail Conversion/Feasibility Study found that: BRT continues to be feasible in the Vermont
Corridor; BRT does not preclude conversion to rail transit in the future; BRT has the capacity to serve
ridership demand until 2042 and beyond; several rail alternatives were determined feasible for future
implementation; cost of rail alternatives far exceeds Measure M funding; and some useful rail
features can be installed and used as part of BRT.  Additionally, there are some unique urban design
opportunities south of Gage Avenue, such as the reprogramming of the underutilized median to one
side of the street in order to make the open space more useful and accessible to the community.  The
study also identified opportunities to integrate on-street amenities to improve first-last mile
connectivity and help foster the creation of transit oriented communities.

Given the importance of the Vermont Transit Corridor and the need to improve the overall quality of
transit service, staff recommends advancing the two BRT concepts into environmental review. With
some minor engineering refinements, the refined BRT concepts will not preclude a future potential
conversion to rail. Additionally, staff recommends conducting additional study of an end-to-end
center-running BRT facility and/or a similar high performing dedicated BRT facility that is feasible to
be delivered per the Measure M expected opening date.  This additional study would supplement the
2017 Vermont BRT Technical Study and be completed prior to commencing environmental review of
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any BRT concept.

These BRT improvements can be delivered more immediately and at a fraction of the cost of rail,
while further building corridor ridership. This is necessary in order to address the March 23, 2017
Board motion, meet the Measure M opening date, and address the Twenty-Eight by ’28 Initiative.

Stakeholder Outreach
In both spring and fall 2018, staff completed two sets of key targeted stakeholder meetings along the
corridor.  Invitees included businesses, religious institutions, schools, hospitals, major cultural
centers, community/neighborhood groups, neighborhood councils, and Chambers of Commerce.
Staff also provided individual project briefings to all affected City of Los Angeles Council Districts as
well as at other community group meetings.  The purpose of the outreach was to discuss and solicit
further feedback on the two BRT concepts and any potential future rail concepts.  There was overall
broad support for BRT on Vermont, with a small group still in favor of rail being delivered much
earlier.

Public and stakeholder engagement will continue and be broadened throughout the additional study
and environmental process to solicit valuable feedback that will further inform and define the BRT
concept for the corridor.  A series of meetings, including public scoping and public hearings as well as
individual briefings with key stakeholders and elected officials, will be conducted as part of the
process.

Consistency with Metro’s Equity Platform Framework
The Vermont Transit Corridor project will provide new benefits of enhanced mobility and improved
regional access for transit-dependent, minority and/or low-income populations within the study area.
Should the Board approve advancing the project into the environmental review phase, the project will
be approached and designed for consistency with Metro’s recently adopted Equity Platform
Framework.

DETERMINATION OF SAFETY IMPACT

Approval of this item will not impact the safety of Metro’s customers or employees.

FINANCIAL IMPACT

Funding of $400,000 is included in the FY20 budget request in Cost Center 4240, Project 471402
(Vermont Transit Corridor) to initiate the additional study and environmental review, pending budget
adoption.  Since this is a multiyear contract, the Cost Center Manager and Chief Planning Officer will
be responsible for budgeting in future years for the balance of the remaining project budget.

Impact to Budget
The funding source for the Vermont Transit Corridor project is Measure M 35% Transit Construction.
As these funds are earmarked for the Vermont Transit Corridor project, they are not eligible for Metro
bus and rail capital and operating expenditures.

IMPLEMENTATION OF STRATEGIC PLAN GOALS
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The purpose of the Vermont Transit Corridor project is to identify and implement strategies for
improving bus service along Vermont Avenue.  These strategies, including dedicated bus lanes,
improved passenger amenities at stations, and enhanced lighting, will enhance the customer
experience by reducing passenger travel times, improving service reliability, and enhancing
passenger comfort and security.  The Vermont Transit Corridor project supports the following
Strategic Goals:

· #1: Provide high-quality mobility options that enable people to spend less time
traveling.

· #2: Deliver outstanding trip experiences for all users of the transportation system.

· #3: Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board may decide not to approve advancing the Vermont Transit Corridor project to the
environmental review phase.  This is not recommended as this corridor is included and funded in
Measure M and highlighted in the Twenty-Eight by ’28 Initiative.  Delaying the environmental analysis
would jeopardize the ability to meet the Measure M ground breaking and opening dates.

NEXT STEPS

Should the Board choose to approve the recommendations, staff will proceed immediately to procure
consultant services for the additional study and environmental review of the corridor in accordance
with the California Environmental Quality Act (CEQA).  Staff will keep the Board apprised of the study
and return to the Board at key project milestones.

ATTACHMENTS

Attachment A - March 23, 2017 Board Motion
Attachment B - Map of Vermont Corridor
Attachment C - Executive Summary - Vermont Transit Corridor Rail

Conversion/Feasibility Study

Prepared by: Annelle Albarran, Manager, (213) 922-4025
Martha Butler, Sr. Director, (213) 922-7651
Cory Zelmer, Deputy Executive Officer, (213) 922-1079
David Mieger, Executive Officer, (213) 922-3040
Manjeet Ranu, Senior Executive Officer, (213) 418-3157

Reviewed by: Laurie Lombardi, Interim Chief Planning Officer, (213) 418-3251
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EXECUTIVE SUMMARY 

Study Background

The funding for Bus Rapid Transit (BRT) on Vermont Avenue was put in place in November 2016 when 
voters of Los Angeles County passed Measure M, a half-cent sales tax initiative that funds a number of 
transportation projects and programs. The Vermont BRT Transit project is slated for a ground–breaking 
date of Fiscal Year (FY) 2024 and an opening date of FY 2028.  Additionally, the expenditure plan for 

ridership demand.

In March 2017, the Metro Board of Directors directed staff to proceed with the implementation of the 
Vermont BRT Transit project as a near term  transit improvement along the corridor,  and to initiate 

implementation of any BRT project on Vermont Avenue does not preclude a future conversion to rail.  In 
response to the Metro Board’s directive, staff conducted the Vermont Transit Corridor - Rail Conversion/
Feasibility Study.   

Study Purpose  

The purpose of the Vermont Transit Corridor - Rail Conversion/Feasibility Study was to further evaluate 
the two promising BRT concepts developed earlier as part of the Vermont BRT Technical Study 
(February 2017) to ensure that their implementation would not preclude a potential conversion to rail in 
the future.  The study was to also look at and assess the feasibility of potential future rail alternatives for 
the Vermont corridor.  To this end, there were six key study objectives:

1 
tram, and a possible phased implementation (such as a potential rail connection between the 
Wilshire/Vermont Red/Purple Line Stations to the Expo/Vermont Expo Line Station);

2 Analyze the feasibility of the potential future rail options in terms of engineering feasibility, 
constructability, junction operability, cost effectiveness, environmental issues/concerns, and 
consistency with community goals and priorities;

3 Develop operating scenarios corresponding to each rail option to identify planning-level capital and 
operating costs; 

4 Review and update the two recommended BRT concepts from the earlier BRT study and identify 
considerations that should be included in the design of BRT;

5 

6 Evaluate opportunities to facilitate and promote Transit Oriented Community and First-Last Mile 
opportunities along corridor.
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As shown below in Figure ES-1, the study was carried out along four parallel but connected streams: 

1.	 Development of Rail Concepts; 
2.	 Refinement of BRT Alternatives;
3.	 Application of First-Last Mile & Transit Oriented Communities Principles; and
4.	 Consulting with the Key Community Stakeholders

Study Main Conclusions

Overall, the study found that:

•	 BRT continues to be feasible in the Vermont Corridor;
•	 BRT does not preclude conversion to rail transit later;
•	 BRT can provide the needed people-carrying capacity until 2042 and beyond;
•	 Several rail alternatives are feasible for later implementation; 
•	 Feasible rail alternatives have major costs; and
•	 Some useful rail features can be installed and used as part of BRT, and used in any later rail 

conversion.

Figure ES-1: Vermont Transit Corridor - Rail Conversion Feasibility Study Process
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Study Area 

Figure ES-2 shows a map of the study area, which includes one half-mile to either side of Vermont 
Avenue.  The Vermont Corridor is approximately 12.4 miles, extending from Hollywood Boulevard 
(near the Sunset/Vermont Metro Red Line Station in Hollywood) south to 120 Street (just south of the 
Vermont/Athens Metro Green Line Station).  Most of the corridor falls within the City of Los Angeles with 
approximately 2.5 miles at the south end (west side of Vermont only) in the County of Los Angeles.  

The corridor is one of the densest communities in Los Angeles County with approximately 150,777 
residents.  It is also the second busiest bus corridor in Los Angeles County carrying approximately 
45,000 weekday boardings. It connects to dozens of other local bus and Metro Rapid lines, and four 
Metro Rail lines. It provides access to a number of major key activity centers, including the University 
of Southern California (USC), Exposition Park, Los Angeles City College and Children’s Hospital Los 
Angeles. The majority of the corridor falls within the City of Los Angeles with approximately 2.5 miles on 
the south end (the west side of Vermont only) in the County of Los Angeles.

Right of Way 

The right-of-way (ROW) along Vermont 
Avenue varies significantly between 
Hollywood Boulevard and 120th Street.  
In particular, the corridor’s character 
changes completely near Gage Avenue. 
North of Gage Avenue, the corridor 
ranges between 80’ and 90’ in width, 
with pavement widths of 56’- 80’ and 
sidewalks generally 10’- 15’ wide.  
South of Gage Avenue, the corridor 
widens dramatically to between 150’ 
and 200’ wide, with pavement widths of 
150’-160’ and sidewalks generally 10’- 
15’ wide.

Figure ES-2: Vermont BRT Corridor Study Area
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Initial BRT Concepts 

The Rail Conversion/Feasibility Study builds upon the work undertaken in the 2017 Vermont BRT 
Technical Study.  The purpose of the Vermont BRT Technical Study was to evaluate the feasibility of 
implementing BRT along Vermont Avenue, including bus lanes and other key BRT features.  The study 
identified two promising BRT concepts, which would provide improved passenger travel times, faster 
bus speeds, and increased ridership.  The two concepts included an end-to-end side running BRT and a 
combination side and center running BRT.

End-to-End Side-Running BRT 

This concept features a dedicated bus lane along 
the entire 12.4 mile corridor within the existing 
ROW.  Room for the bus lanes would be made 
available by converting the general purpose lane 
(one in each direction) adjacent to the curbside 
parking lanes to a dedicated bus lane.  BRT 
stations with a number of passenger amenities 
including shelters, bus benches, trash cans, next 
bus information, and lighting, would be located on 
the sidewalks and, in most cases, far side of the 
intersections, as shown in Figure ES-3. 

Combination Side and Center-Running BRT

This concept features 4.2 miles of center-running 
dedicated BRT lanes south of Gage Avenue, 
where the ROW widens significantly, and 8.2 miles 
of side-running dedicated BRT north of Gage 
Avenue.  South of Gage Avenue, the corridor 
widens to three travel lanes in each direction and 
includes sufficient ROW to accommodate center-
running BRT lanes.  The center bus lanes would 
be accommodated by converting the two center 
traffic lanes to bus lanes as shown in Figure ES-4.  
Because the ROW is generally narrower north of 
Gage Avenue, center-running BRT lanes would 
require considerable ROW acquisition.  Therefore, 
side-running dedicated bus lanes are proposed 
north of Gage Avenue.

Figure ES-4: Center-Running BRT

Figure ES-3: End-to-End Side-Running BRT
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Development of Preliminary Rail Concepts

Four different rail technologies were considered for the Vermont Corridor. It is important to consider the 
various rail technologies to properly understand how to feasibly connect or integrate the technologies to 
the existing rail lines and to technologies on or near the corridor.  The four different rail technologies are 
discussed briefly below:

Figure ES-5: LRT High-Floor
Example: Metro Gold Line

Figure ES-7: Tram/Streetcar
Example: Portland Streetcar

Figure ES-6: LRT Low-Floor
Example: San Diego Trolley

Figure ES-8: HRT
Example: Metro Red Line

Light Rail Transit (LRT) High-Floor is 
Metro’s standard and has been deployed on 

all Metro LRT lines to-date including the Metro 
Expo Line at Exposition Boulevard and Metro 
Green Line at I-105.

Tram/Streetcars are the most similar rail 
technology to BRT.  These vehicles are low-

floor, similar in length and have similar passenger 
capacities of approximately 100 people per 
vehicle.

LRT Low-Floor is another form of LRT 
similar to Metro’s current standards in terms 

of vehicle length and alignment characteristics, 
but it uses low-floor vehicles similar to the Trams/
Streetcar alternative.  This is not currently Metro’s 
standard vehicle and the fleet (and associated 
maintenance facilities) would not be interoperable, 
meaning that a LRT Low-Floor vehicle  on 
Vermont would not be able to operate on or share 
tracks for revenue service with the Metro Expo or 
Metro Green Line.

Heavy Rail Transit (HRT) is the technology 
used on the Metro Red and Purple Lines and 

would be compatible with the existing HRT fleet 
and vehicle maintenance yards.

1

3

2

4
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In developing the preliminary rail concepts, the various technologies were paired with possible vertical 
and horizontal configuration options. When looking at the potential rail alignments, the vertical profile 
of rail on the corridor could be at-grade, at-grade with grade separations (below or above) at specific 
intersections, a fully elevated system, or a fully below-grade system. For at-grade systems, the guideway 
and stations may be positioned in the center of the street (center-running) or on both edges of the street 
(side-running). From all the possible combinations of technology, vertical and horizontal configurations, 
the study team selected an initial set of six combinations that represent a likely and reasonable sampling 
of the combinations that Metro might build within the Vermont Corridor.  

Table ES-1: Preliminary Rail Concepts

Concepts Rail Technology Alignment Configuration

1 LRT High-Floor
•	 At-Grade and Grade-Separated
•	 Center-Running

2 LRT Low-Floor
•	 Primarily At-Grade1

•	 Side-Running

3 Tram/Streetcar
•	 Primarily At-Grade1

•	 Side-Running

4 HRT Purple Line Connection
•	 Fully Below-Grade
•	 Connect to Metro Purple Line

5 HRT Red Line Connection
•	 Fully Below-Grade
•	 Connect to Metro Red Line

6 HRT – Stand-Alone Alignment
•	 Fully Below-Grade
•	 No Connection to Existing Metro Lines

1.	 Metro Rail Design Criteria Section 10.3.3.1 does not allow two rail lines to intersect (“no face to face train 
meets shall be permissible in the normal direction”) and, therefore, a grade separation will be required at the 
Metro Expo Line.
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Initial Screening of Preliminary Rail Concepts

The six preliminary rail concepts were then analyzed against the key criteria included in Table ES-2, 
in order to arrive at a short-list of the three most promising and prototypical concepts.  Based on the 
screening analysis, the following three concepts were selected as the most promising and representative 
of what a rail system along Vermont might be like:   

•	 Light Rail Transit, High-Floor, Center Running, on Vermont Avenue from Wilshire Boulevard south 
to 120th Street. It is anticipated that the LRT line would not continue north along Vermont Avenue 
to Hollywood Boulevard, as it would for BRT, because the LRT would provide duplicate rail service 
to the existing Metro Red Line along this segment of the corridor.  This concept would use high-
floor vehicles, consistent with Metro’s current LRT vehicle fleet. In the narrow portion of the corridor 
north of Gage Avenue, this concept would operate below-grade. South of Gage Avenue, an at-grade 
center-running system is proposed because there is sufficient right-of-way to operate at-grade here, 
and LRT systems operate more efficiently in the center of a roadway with two mainline tracks running 
near each other, allowing trains to easily transfer between tracks via closely spaced crossovers. 

•	 Heavy Rail Transit with Metro Red Line Connection, fully grade-separated and connecting directly 
to the existing Metro Red Line near Vermont Avenue and 3rd Street.  It would then continue south 
under Vermont Avenue to 120th Street. The existing Metro Red Line and the Vermont Line could run 
together between the Metro North Hollywood and Vermont/Beverly stations before branching off as 
two separate lines: one continuing into Downtown Los Angeles and into Union Station, and the other 
continuing along Vermont Avenue to South Los Angeles. This could provide passengers a one-seat 
ride between North Hollywood and South Los Angeles.

•	 Heavy Rail Transit, Stand-Alone Alignment, fully grade-separated and terminating at a new 
station near the existing Wilshire/Vermont station.  This concept would serve the same alignment 
and stations as the HRT with Red Line Connection concept. A potential underground passenger 
connection could be constructed from the new station to the existing Wilshire/Vermont station for 
easy transfers to the existing Metro Red and Purple Lines.
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Table ES-2: Preliminary Rail Concepts Screening Summary
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Table ES-2 (continued): Preliminary Rail Concepts Screening Summary
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Phasing Options for the Three Rail Concepts

The study also looked at the feasibility of connecting the Metro Red Line at the Wilshire/Vermont Station 
to the Metro Expo Line at the Exposition/Vermont Station as a first segment.  Given the length of the 
corridor, and past Metro experience with constructing rail systems, it is likely that any rail constructed on 
Vermont Avenue would be built in phases.

As part of the phasing analysis, a Minimum Operating Segment (MOS) analysis was conducted for the 
three rail concepts.  Consideration was given to cost effectiveness (identifying segments that generate 
the most new ridership per dollar invested), logical endpoints (terminal stations at points of connection 
to other Metro services and/or at high-activity centers), and the ability to find suitable land for a 
Maintenance and Storage Facility (MSF). Siting the MSF is the largest driving force for phasing due to 
the very limited industrial-zoned land within the corridor and lack of capacity at existing rail facilities.

The phasing analysis validated that Exposition Boulevard would be an appropriate location to terminate 
the first segment. This location is both a significant transfer point to the Expo Line and an important 
destination given that USC and Exposition Park are immediately adjacent. This segment also contains 
over half of the total corridor ridership.  The analysis, however, also determined that it would be very 
challenging to locate and environmentally clear and acquire land for a suitable MSF in the northern 
segment of the corridor.    

This northern segment of the corridor is predominately commercial and/or residential, therefore, the 
viability of building a MOS along Vermont between the Red/Purple and Expo Lines would be very 
challenging.  Consequently, the project could either be extended further south to Slauson Avenue; this 
location is the third-highest ridership location on the corridor, or be built as a single phase in order to 
access the industrial lands available south of the I-105 Freeway.  

Slauson also provides a multimodal connection to the future Rail to Rail Active Transportation Corridor.  
Additionally, the industrial properties located along the Metro-owned former rail corridor along Slauson 
Avenue may be candidates for the MSF.

Table ES-3 outlines the recommended phasing along with the capital costs associated with each.

Segment 1 Segment 2

LRT High-Floor
Wilshire Blvd. to Exposition Blvd. *

Capital Cost (2018): $2.7 – 3.2B

Exposition Blvd. to 120th St.

Capital Cost (2018): $1.7 – 2.0B

HRT Red Line Connection
3rd St. to Exposition Blvd. *

Capital Cost (2018): $3.7 – 4.4B

Exposition Blvd. to 120th St.

Capital Cost (2018): $3.4 – 4.0B

HRT Stand-Alone Alignment
6th St./Wilshire Blvd. to Exposition 
Blvd. *

Capital Cost (2018): $2.5 – 2.9B

Exposition Blvd. to 120th St. 

Capital Cost (2018): $3.4 – 4.0B

*	 Southern terminus may need shift south if no feasible MSF site can be found between Wilshire and Exposition. This is a higher risk for 
the HRT Metro Red Line Connection because it requires the largest fleet size and MSF site.

Table ES-3: Recommended Phasing
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Assessment of the Three Rail Concepts 

As shown in Table ES-4, the three rail concepts were further evaluated as to grade crossings and 
traffic impacts; junction feasibility: physical aspects of the corridor; potential maintenance and storage 
facilities; phasing options; environmental issues; ridership and cost.  

Based on the analysis completed, all three concepts are physically and operationally feasible. With 
the three exceptions noted below, the Vermont Corridor does not pose unusually difficult or unique 
environmental or engineering conditions relative to other rail projects Metro has delivered in similar built-
up urban areas.  The three exceptions are as follows:

•	 Potential Section 4(f) Resources (LRT High-Floor Concept): From Gage Avenue to 120th Street, 
there are median park spaces which would potentially be affected by the LRT concept which would 
likely be at-grade and in the median in this segment.  

•	 Connection to the Red Line (HRT Red Line Connection Concept): Creating a new underground 
junction with the Metro Red Line is a significant construction challenge that could pose significant 
property impacts adjacent to the junction, and would result in prolonged service interruptions on the 
Metro Red Line during construction.

•	 Locating a Maintenance and Storage Facility (MSF) for a Minimum Operating Segment (All 
3 Concepts): The viability of building a Minimum Operating Segment along Vermont between the 
Metro Red/Purple and Metro Expo Lines will likely hinge on finding, environmentally clearing and 
acquiring land for the MSF in this predominately residential and commercial area. If this proves to be 
impractical, the project will need to extend further south to Slauson Avenue, or perhaps be built as a 
single phase in order to access the industrial lands available south of the I-105 Freeway.

These three concepts and doubtless other variations would be subjected to full technical and community 
review during future environmental phases. They serve to illustrate a reasonable range of feasible rail 
configurations for the Vermont Corridor, and have been used to review the BRT alternatives to ensure 
that neither BRT concept precludes a future potential conversion to rail.
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LOW MEDIUM HIGH

Rail Alternatives Screening Summary

High Floor LRT
Heavy Rail

Red Line Connection
Heavy Rail

Stand-alone

Grade Crossings 
and Traffic 
Analysis

•	 All intersections feasible or 
possibly feasible at-grade per 
Metro Grade Crossing Safety Policy

•	 Required grade separation at 
Vermont/Expo due to MRDC 
requirements

•	 Possible impacts to left-turn 
movements on Vermont Avenue

   

   NA – no at-grade crossings as the 
system would be completely below-
grade

   

   NA – no at-grade crossings as the 
system would be completely below-
grade

Junction
Constructability

•	 Feasible non-revenue track 
connection to the Metro Expo 
Line to allow access to existing 
maintenance facility for occasional 
heavy vehicle service

•	 Feasible revenue connection 
to the Metro Red Line north of 
Wilshire Blvd. would impact 
adjacent properties for the junction 
construction.

•	 Pedestrian tunnel connecting the 
new and existing Wilshire/Vermont 
Stations could be constructed

•	 No junction included in this 
alternative.

•	 Pedestrian tunnel connecting the 
new and existing Wilshire/Vermont 
Stations could be constructed. 

Corridor Fit & 
Constructability

•	 ROW widths are not sufficient for 
at-grade north of Slauson.

•	 Requires below-grade north of 
Slauson which would use twin 
bored tunnels between stations 
and cut-and-cover construction at 
stations in Phase 1 from Wilshire/
Vermont to Slauson/Vermont. 

•	 ROW widths are sufficient for 
the at-grade alignment between 
Slauson and 120th Street

•	 Twin bored tunnels between 
stations and cut-and-cover 
construction at stations.

•	 If this alignment crosses below 
the existing Metro Red and 
Purple Lines, the depth could 
result in relatively higher station 
construction costs. 

•	 Temporary closures of the 
northbound and southbound Metro 
Red Line tracks of at least one year 
would be required for construction.

•	 Twin bored tunnels between 
stations and cut-and-cover 
construction at stations.

•	 The northern tail tracks of this 
alignment may need to be located 
below the existing Metro Red Line 
and the added depth could result 
in relatively higher construction 
costs. 

Vehicle MSF

•	 LRT Alternative would have access 
to existing facilities if a non-
revenue connection is built to the 
Metro Expo Line. However, none 
of the existing MSFs have the 
capacity to fully serve a new LRT 
line. A new MSF would be required 
for the storage and maintenance of 
LRT vehicles.

•	 There are limited sites for a MSF 
within Phase 1 without lead tracks 
extending a relatively longer 
distance from the corridor. 

•	 Would require a facility for 60 LRT 
vehicles.

•	 A new maintenance facility would 
be required, but the Metro Red 
Line junction north of Wilshire/
Vermont would allow for access 
to the existing Division 20 facility. 
However, even with the planned 
expansion, Division 20 would not 
have the capacity to serve a new 
HRT line.

•	 There are limited sites for a MSF 
within Phase 1 without lead tracks 
extending a relatively longer 
distance from the corridor. 

•	 Would require a facility for 162 HRT 
vehicles. 

•	 With no physical access to existing 
heavy rail facilities; a new facility 
would be required.

•	 There are limited sites for a MSF 
within Phase 1 without lead tracks 
extending a relatively longer 
distance from the corridor. 

•	 Would require a facility for 90 HRT 
vehicles.

Table ES-4: Preliminary Rail Concepts Comparative Evaluation
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LOW MEDIUM HIGH

High Floor LRT
Heavy Rail

Red Line Connection
Heavy Rail

Stand-alone

ROW Impacts
•	 Right-of-way required for 

maintenance facility and station 
footprints.  

•	 Right-of-way required for 
construction of the junction with 
the Metro Red Line, maintenance 
facility, and station footprints. 

•	 Right-of-way required for 
maintenance facility and station 
footprints. 

Phasing

•	 Phase 1 of this alternative is 
recommended between Vermont/
Wilshire to the Expo/Vermont 
station. There are limited 
opportunities for a new MSF in this 
area without deviating from the 
corridor. 

•	 Phase 2 would be the rest of the 
corridor. The MSF will drive much 
of the decision on phasing due to 
the constrained corridor, along with 
ridership considerations, and may 
require the southern terminus of 
Phase 1 to shift to Slauson Avenue.

•	 Phase 1 of this alternative 
is recommended between 
Vermont/3rd Street to the Expo/
Vermont Station. There are limited 
opportunities for a new MSF in this 
area without deviating from the 
corridor.  

•	 Phase 2 would be the rest of the 
corridor. The MSF will drive much 
of the decision on phasing due to 
the constrained corridor, along with 
ridership considerations, and may 
require the southern terminus of 
Phase 1 to shift to Slauson Avenue 
or even to the ultimate terminus at 
120th Street. 

•	 Phase 1 of this alternative is 
recommended between West 6th 
Street and Wilshire Boulevard on 
Vermont Avenue and the Expo/
Vermont Station. There are limited 
opportunities for a new MSF in this 
area without deviating from the 
corridor.  

•	 Phase 2 would extend south 
to 120th Street. The MSF will 
drive much of the decision on 
phasing due to the constrained 
corridor, along with ridership 
considerations, and may require 
the southern terminus of Phase 1 
to shift to Slauson Avenue.

Environmental

•	 Environmental resources that 
may be impacted are discussed 
and summarized in Section 5 of 
Technical Memo #7. No unusual or 
unique resources relative to other 
Metro rail projects, however the 
landscaped median south of Gage 
Avenue could pose Section 4(f) 
parkland challenges.

•	 Subterranean construction and 
operations would limit impacts to 
traffic and residents. 

•	 Environmental resources that 
may be impacted are discussed 
and summarized in Section 5 of 
Technical Memo #7.  No unusual 
or unique features relative to other 
Metro rail projects

•	 Subterranean construction and 
operations would limit impacts to 
traffic and residents. 

•	 Environmental resources that 
may be impacted are discussed 
and summarized in Section 5 of 
Technical Memo #7.  No unusual 
or unique features relative to other 
Metro rail projects.

Ridership

•	 Lowest boardings due to limited 
station stops and transfer time 
needed for at-grade rail to below-
grade rail connection or connection 
to local bus

•	 Approx. 91,000 corridor boardings 
(2042)

•	 Highest boardings due to one seat 
ride from north of Wilshire

•	 Approx. 116,000 - 144,000 corridor 
boardings (2042)

•	 Low-medium boardings relative 
to the other concepts due to 
transfer time needed for rail-to-rail 
connection

•	 Approx. 103,000 - 131,000 corridor 
boardings (2042)

Cost

•	 $4.4 - $5.2B (2018$), Capital

•	 $18 - $21.1B (2067$), Capital

•	  $28.8 - $53.0M (2018$), Annual 
Operating & Maintenance

•	 Lowest cost relative to other 
concepts

•	 $7.1 - $8.4B (2018$), Capital

•	 $29.4 - $34.7B (2067$), Capital

•	 $53.8 - 80.5M (2018$), Annual 
Operating and Maintenance

•	 Highest cost relative to other 
concepts

•	 $5.9 - $6.9B (2018$), Capital

•	 $24.1 - $28.4 (2067$), Capital

•	 $35.1 - $70.0M (2018$), Annual 
Operating & Maintenance

•	 Medium-high cost relative to other 
alternatives

Rail Alternatives Screening Summary

Table ES-4 (continued): Preliminary Rail Concepts Comparative Evaluation
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Refinements to BRT Concepts

Information gained from developing and assessing the rail alternatives, as well as current best-practices in 
BRT design and Metro’s First-Last mile policies, were used to refine the conceptual engineering plans pre-
viously produced during the Vermont BRT Technical Study.   This process led to refinements in three areas:

•	 Adjust the BRT running way per the Metro Rail Design Criteria to maximize the opportunities for the BRT 
alignment to be reused for future rail. This was done primarily by adjusting the horizontal curves of the 
BRT running way, and the position of left-turn lanes, to be more compatible with a future rail alignment. 
This also benefits BRT patrons by providing a smoother ride and potentially faster travel times;

•	 Reflect best-practices and lessons-learned from recent on-street BRT implementations in an effort 
to ensure the future Vermont BRT provides a high-quality, rail-like experience to Metro’s patrons. 
This included adjustments to right-turn lanes to minimize conflicts with the BRT, reducing the 
degree of lane-shifting through intersections necessary to accommodate left-turn lanes, restricting 
u-turns at narrow intersections, and adding bulb-outs to sidewalks to reduce crossing distances for 
pedestrians; and 

•	 Consider opportunities to integrate on-street amenities to improve First-Last Mile connectivity and 
help foster the creation of Transit Oriented Communities

With respect to the last point, a unique urban design opportunity exists in the wider portion of the corri-
dor south of Gage Avenue. The refined BRT alternatives include either side or center-running configura-
tions created by reusing an existing travel lane. In both cases, the collector roads to the outside and the 
landscaped median are mostly undisturbed except for some necessary reconfigurations at intersections. 
Some community members and agency representatives have noted that the median is an underutilized 
community resource, partly because it is in the middle of the street and access is a challenge. This pro-
vides an opportunity to “reprogram” the entire street width to focus the open space on one side where it 
is easier to access.

This concept would essentially create a linear park along one side of Vermont Avenue south of Gage 
Avenue, as seen in Figure ES-9. Such a concept would need significant community input and agency 
support beyond Metro to become a realization. It is recommended that this concept be further explored 
during the Environmental Phase of the Vermont BRT project, in partnership with City of Los Angeles, Los 
Angeles County and the Vermont Community.
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Figure ES-9: Vermont Avenue South of Gage Avenue Potential Concept

ES-10.

Travel Time

• Local bus: 68 minutes
• Rapid bus: 61 minutes
• BRT: 44-45 minutes

Daily Corridor Boardings

•  45,000 people per weekday

• 82,000 people per weekday

2018

2042

Cost vs Budget

• Budget $425M
• Cost (2018) $241-310M 

2042 BRT Peak Hour Load and 
Capacity

• Minimum Capacity: 2,400 people per 
hour per direction

• Peak-Hour Boardings: 1,150 people 
per hour per direction



VERMONT TRANSIT CORRIDOR - RAIL CONVERSION / FEASIBILITY STUDY EXECUTIVE SUMMARY

FEBRUARY, 2019            16

STAKEHOLDER AND AGENCY INPUT

Metro initiated an early and sustained key stakeholder outreach process involving key public and partner 
agency stakeholders.  Invitees included businesses, religious institutions, schools, hospitals, major cultural 
centers, community/neighborhood groups, neighborhood councils, and Chambers of Commerce.  The 
purpose of the outreach was to discuss and solicit early feedback on the initial six rail concepts, discuss 
the screening criteria used in refining the rail concepts, and the refinements to the BRT concepts.  The 
process included a wide range of opportunities for feedback, designed to be transparent and inclusive. 

The study process included a Technical Working Group (TWG), which consisted of representatives from 
a number of Metro departments as well as staff from the City of Los Angeles and County of Los Angeles, 
who have jurisdiction over the corridor.  This group met four times over the course of the project and was 
instrumental in providing critical technical support and input on both the rail concepts and the refined BRT 
alternatives. 

In April/May 2018, Metro staff initiated the first set of project briefings and key stakeholder meetings.  The 
purpose of these initial briefings and/or meetings was to provide a general overview and schedule of 
the study, solicit initial stakeholder input on the preliminary rail concepts, and to discuss next steps.  In 
October 2018, a second set of project briefings and key stakeholder meetings were held.  The purpose 
of this second round of briefings/meetings was to provide a study update and solicit further input on the 
refined rail and BRT concepts.  The project team recorded all community feedback and concerns for each 
meeting.  

The project team also offered other convenient means for the community to receive information about 
the project and provide comment.  Online engagement included a special project e-mail box and project 
website. A total of 349 comments were collected via email, public comments, and comment cards from the 
meetings. 

FINDINGS AND RECOMMENDATIONS

The objective of this study was to evaluate the feasibility of a variety of potential rail concepts for the 
Vermont Corridor and to further refine the two BRT concepts developed earlier as part of the Vermont BRT 
Technical Study to ensure that their implementation would not preclude a potential conversion to rail in the 
future.  Initial opportunities to facilitate transit-oriented community outcomes and first last mile amenities 
were also evaluated. Figure ES-11 contains some key findings and recommendations from the study.



VERMONT TRANSIT CORRIDOR - RAIL CONVERSION / FEASIBILITY STUDY EXECUTIVE SUMMARY

FEBRUARY, 2019            17

Figure ES-11: Key Findings and Recommendations

1
Improvements to Metro’s 
2nd busiest corridor are 
needed

2
BRT has community 
support, as does future 
rail

3
BRT will in no way 
preclude rail

Further work undertaken on 
transit needs in the corridor, 
new ridership forecasts, and 
further input from the Vermont 
Community all underscore 
the pressing need to improve 
services in this critical transit 
corridor.

While technical concerns 
exist about specific means 
of implementation, there is 
community support for high-
quality transit improvements 
in the corridor, both BRT and 
future rail.

•	 For the two most likely rail 
technologies, there is very 
little physical overlap between 
the BRT project and the likely 
future rail footprint. 

•	 HRT would be fully 
underground, with no physical 
conflict with the at-grade BRT. 

•	 In the narrow portion north of 
Gage Avenue, LRT will also 
most likely be underground. 

•	 In the wider portion south 
of Gage Avenue, there is 
an opportunity to reuse 
a median-running BRT 
running way for LRT, and 
the BRT alignment has been 
reconfigured to rail standards 
to facilitate this.

5
BRT has capacity to 
serve the Vermont 
Corridor to 2042 and 
beyond

•	 New ridership forecasting 
conducted for this study has 
verified that the Vermont BRT 
will have the people-carrying 
capacity to serve the Vermont 
Corridor into the 2040’s and 
likely beyond.

4
Potential opportunity to 
work with the Vermont 
Community, the County 
and the City of LA to 
revitalize the open-space 
median at south end of 
corridor

•	 While such a project falls 
outside Metro’s mandate and 
would require financial and 
project implementation lead 
from the City, it should be 
explored with the community 
during the environmental 
clearance phase.
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Background

> Measure M and Twenty-Eight by ‘28 project 
• Anticipated BRT opening FY28 

> February 2017 - Vermont BRT Technical Study completed

> March 2017 - Board directed staff to: 
• Proceed with BRT as near term improvement 

• Initiate study of rail concepts to ensure BRT doesn’t preclude future rail 
conversion

Example of Side-Running BRT
1



BRT Concept 1 - End-to-End Side-
Running

> 12.4 miles of end-to-end side-running 
BRT
• Hollywood to 120th St.

> Converts traffic lanes next to parking 
to bus lanes

2

End-to-End Side-Running



BRT Concept 2 – Combination Side/
Center-Running

> 8.2 miles of side-running north of Gage 

> 4.2 miles of center-running south of 
Gage 

> Converts two center traffic lanes to bus 
lanes

3

Side-Running North of Gage

Center-Running South of Gage



Evaluation of Rail Concepts

˃ Six initial rail concepts identified
• At-grade, elevated and underground 

alignments

˃ ROW constraints limited at-grade 
options  

˃ Most feasible concepts (based on initial 
screening and community input):
• High-floor Light Rail 

• Heavy Rail connecting to Red Line

• Separate Heavy Rail  line with transfer at 
Wilshire/Vermont

High-Floor LRT

Heavy Rail 4



High-Floor LRT – Center Running

• Lowest cost – $4.4 - $5.2B (2018)
• Lowest daily corridor ridership (2042) –

91,000 (44,000 rail)
• Over 50% underground (5.2 miles)
• Remaining 4.6 miles at-grade 
• Biggest challenge: identifying site for new 

maintenance/storage facility

5



Heavy Rail – Connection to Red Line

• Highest cost – $7.1 - $8.4B (2018)
• Highest daily corridor ridership (2042) -

116,000 - 144,000 (81,000 - 117,000 rail) 
• Significant impacts to existing service 

during construction (up to 2 years)
• 10.3 miles underground
• Biggest challenge: building the junction 

with Red Line 

HRT – Vermont Corridor

Metro Red Line (HRT)

Metro Purple Line (HRT)

Underground HRT

Vermont Station

6



Heavy Rail – Stand Alone

• Medium cost – $5.9 - $6.9B (2018)
• Medium daily corridor ridership (2042) -

103,000 - 131,000 (51,000 - 83,000 rail)
• 9.8 miles underground
• Biggest challenge: identifying a site for 

new  maintenance facility HRT – Vermont Corridor

Metro Red Line (HRT)

Metro Purple Line (HRT)

Underground HRT

Vermont Station

7



Key Study Findings

˃ Broad support for BRT

˃ BRT can provide more immediate 
improvements at fraction of rail costs 
(approximately $310 M) 

˃ BRT will not preclude future rail

˃ Little to no physical overlap with LRT 
(two-thirds underground) or HRT 
options (100% underground)

> Center-running BRT lanes can be 
used later for LRT south of Gage

8



Recommendations

A. RECEIVING AND FILING the findings and recommendations from the Vermont 
Transit Corridor Rail Conversion/Feasibility Study; and

B. APPROVING advancement of the two BRT concepts: 1) an end-to-end side-running 
and 2) a combination side and center-running, previously identified through the 2017 
Vermont Bus Rapid Transit (BRT) Technical Study into environmental review.

C. AUTHORIZING study of a center-running BRT facility or similarly high 
performing, dedicated BRT facility across the Vermont Transit Corridor study area that 
is feasible to be delivered per the Measure M expected opening date to supplement the 
existing 2017 Vermont BRT Technical Study.

D. DIRECTING the CEO to return to the Board with the findings from the 
supplemental study prior to initiating the environmental review scoping process.

E. DIRECTING broad public, stakeholder and partner engagement to be undertaken 
as part of the supplemental study and environmental review efforts.

9



Next Steps

> April 2019 – Initiate procurement for consultant services to perform 
supplemental study and environmental review

> Early 2020 – award contract for environmental review and begin 
supplemental study of BRT concepts

10
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PLANNING AND PROGRAMMING COMMITTEE
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SUBJECT: NORTH HOLLYWOOD TO PASADENA BUS RAPID TRANSIT (BRT) CORRIDOR

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

APPROVE:

A. RECEIVING AND FILING the North Hollywood to Pasadena BRT Corridor Alternatives
Analysis (AA) Study Report; and

B. AUTHORIZING the CEO to initiate the Draft Environmental Impact Report (DEIR).

ISSUE

The North Hollywood to Pasadena Bus Rapid Transit (BRT) Corridor is a Measure M project with a
projected opening date of Fiscal Year (FY) 2022 to FY 2024.  Currently, $267 million in Measure M
funds are allocated for this project.  This project is also included in the Twenty-Eight by ’28 Initiative,
adopted by the Board in January 2018.  In order to meet the Measure M schedule, a Proposed
Project for the corridor needs to be identified and environmentally cleared through an Alternatives
Analysis (AA) and environmental review study, respectively. This report includes the findings from the
initial AA phase and a recommendation to advance the Refined Street-Running Alternative with Route
Options into environmental review.

BACKGROUND

The North Hollywood to Pasadena BRT Corridor study area (Attachment A) extends approximately
18 miles from the North Hollywood Metro Red/Orange Line Station to Pasadena City College and
serves as a key regional connection between the San Fernando and San Gabriel Valleys.  It
traverses the communities of North Hollywood and Eagle Rock, in the City of Los Angeles, as well as
the Cities of Burbank, Glendale, and Pasadena.  It has a dense residential population with many
cultural, entertainment, shopping, and employment areas distributed throughout.

Of the 700,000 daily trips entering the study area, the majority of trips are destined to locations within
the corridor.  Only a third of the trips are travelling through the corridor from one end to the other.  In
addition, the overwhelming mode share is single occupant auto trips.  Transit currently accounts for
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just 2% of corridor trips, despite the presence of Metro Rail connections at both ends of the corridor.
The key challenge for the North Hollywood to Pasadena corridor is to design a premium transit
service that captures more of the travel market within the corridor by offering competitive travel times,
better transit access and enhanced passenger comfort/convenience.  Regional connectivity is also a
key element, especially given that this is among the region’s largest commuter sheds without a
premium transit service.

In February 2017, the North Hollywood to Pasadena BRT Corridor Technical Study was completed,
which explored the feasibility of implementing BRT, including dedicated bus lanes and other key BRT
features.  The study identified two promising BRT concepts, a street-running BRT (Attachment B) and
a freeway-running BRT (Attachment C), with multiple route options throughout the corridor.  At the
March 23, 2017 Board Meeting, staff presented the findings and recommendations from the North
Hollywood to Pasadena BRT Corridor Technical Study and the Board approved advancing the two
BRT concepts into environmental review.

In May 2018, the Board authorized the CEO to award and execute Contract No. AE49369000 to
Kimley-Horn and Associates, Inc., to complete the Planning and Environmental Study (Legistar File
No. 2018-0129) for the North Hollywood to Pasadena BRT Corridor.  As a first phase of this study, an
AA was included to evaluate the initial two BRT concepts further and identify a refined set of
alternatives to advance into environmental review.

DISCUSSION

In July 2018, staff initiated work on the North Hollywood to Pasadena BRT Corridor Planning and
Environmental Study.  The Study began with an initial screening of the two earlier BRT concepts
developed as part of the North Hollywood to Pasadena BRT Technical Study.  Combined with
feedback received from the various communities, several of the initial route options were eliminated
from further consideration.  A storyboard map (Attachment D) was then developed to show the
refined route options and to illustrate how the project would serve the various communities along the
corridor.  Further analysis resulted in a refined list of three (3) distinct alternatives recommended to
carry forward into the AA (Attachment E - Executive Summary).  These alternatives include:

1) Street-Running
2) Freeway-Running
3) Hybrid Street/Freeway-Running

Each of the three alternatives is approximately 18 miles in length and would extend from the Metro
Red/Orange Line Station in North Hollywood to Pasadena City College in Pasadena.

Street-Running Alternative
The Street-Running Alternative includes the greatest number of stations, maximizing ridership
potential, service to disadvantaged communities, connectivity to local and regional transit service,
and access to land uses along the corridor.  Furthermore, it’s the only alternative among the three
that would provide connections to both the Burbank Media District and downtown Burbank, as well as
serve most of Glendale’s key activity centers.  Projected ridership is up to 30,000 riders per day.
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Freeway-Running Alternative
The Freeway-Running Alternative would have the fastest end-to-end travel time following primarily
SR-134, with street-running segments in Pasadena, the Burbank Media District, and North
Hollywood.  It includes the fewest stations of the three alternatives and would be expected to attract
the fewest riders due to bypassing downtown Burbank, the community of Eagle Rock, and most key
destinations in Glendale.  In addition, the Freeway-Running Alternative includes multiple stations
located adjacent to the freeway, which are generally considered by transit users to be relatively
undesirable locations for stations.  Projected ridership is up to 23,000 riders per day.

Hybrid Street/Freeway-Running Alternative
The Hybrid Street/Freeway-Running Alternative was evaluated for the purpose of testing a blend of
on-street and freeway operations.  The end-to-end travel time would be faster than the Street-
Running Alternative but with fewer stations and a freeway portion that bypasses the majority of
destinations in Glendale and downtown Burbank.  Projected ridership is up to 26,000 riders per day.

Evaluation of Alternatives
Once the alternatives were identified, a set of evaluation criteria was then applied to each in order to
determine the highest performing alternative(s) for advancement into environmental review pursuant
to the California Environmental Quality Act (CEQA).  The evaluation criteria used included projected
ridership, travel time and reliability, cost effectiveness, environmental benefits, land use connectivity,
equity, economic development effects, and public support.

Based on the results of the analysis, it was determined that the Street-Running Alternative best met
the project purpose and need.  However, select high-performing segments of the other two
alternatives were also recommended to be carried forward resulting in a Refined Street-Running
Alternative with Route Options (Attachment F).

Recommendation
Given the importance of the North Hollywood to Pasadena BRT Corridor, including the need to
improve the overall quality of transit service in the corridor, staff recommends advancing the Refined
Street-Running Alternative with Route Options into CEQA environmental review, along with a No
Project Alternative.

The Refined Street-Running Alternative with Route Options is the most promising alternative in terms
of ridership potential, improved service reliability, opportunities for Transit Oriented Communities, and
regional connectivity.  Moving forward with this alternative allows us to easily transition into the
environmental phase in order to meet the Measure M opening date and the Twenty-Eight by ’28
Initiative.

Stakeholder Outreach
Beginning in August 2018, staff launched an extensive public outreach effort.  This effort included five
community meetings, as well as twenty-five individual project briefings to all the affected cities’
elected officials and other community, business and neighborhood groups.  In order to broaden the
outreach efforts to reach historically underserved communities, staff also attended several
neighborhood events such as street fairs, farmers markets, and music festivals and shared project
information at the North Hollywood Transit Station.  The public could also access project updates
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and/or provide comments through the project website or the special e-mail and telephone number
established for the project.  Staff has also briefed the Burbank and Glendale City Councils, as well as
the Pasadena Municipal Services Committee, which includes the City’s Mayor and several of its
Council Members.

The purpose of this initial outreach effort was to update the public on the project and to solicit
feedback on the original BRT concepts developed during the earlier North Hollywood to Pasadena
BRT Technical Study.  This was necessary in order to narrow the number of potential alternatives to
be further evaluated and analyzed as part of the AA.  Staff received a total of 630 comments.  In
general, there was broad community support for BRT on the corridor.  There was also a strong public
preference for a street-running alternative over an alternative that would run primarily on the SR-134
freeway.

Public and stakeholder engagement will continue throughout the environmental review process to
solicit valuable feedback that will further inform and define the project.  A series of meetings,
including public scoping and public hearings as well as individual briefings with key stakeholders and
elected officials, are planned for the environmental review phase.  The public scoping meetings are
planned for May/June 2019.

Consistency with Metro’s Equity Platform Framework
The North Hollywood to Pasadena BRT Corridor Project is a key regional connection between the
San Fernando and San Gabriel Valleys.  It has also been identified as one of the most heavily
traveled corridors without a premium bus service.  While one of the project’s key challenges is to
capture a larger share of the corridor’s travel market, it is also important to create a competitive travel
option for the approximately 4% of households within the study area that currently do not own an
automobile.  The lack of an automobile is one of several characteristics usually associated with
transit dependency.  This project will look at opportunities to provide a premium BRT service through
the implementation of BRT elements to lower travel time, increase service reliability and enhance the
customer experience for the corridor’s transit-dependent/low income communities, as well as
enhance mobility and improve regional access, particularly to the key employment centers within the
project corridor.

Community outreach efforts will continue to include innovative and comprehensive approaches to
engage historically underserved communities and project decisions will be made with the intention of
producing outcomes that promote and sustain opportunities and avoid increasing disparity.  The
project will be approached and designed for consistency with Metro’s recently adopted Equity
Platform Framework.

DETERMINATION OF SAFETY IMPACT

Approval of this item will not impact the safety of Metro’s customers or employees.

FINANCIAL IMPACT

Funding of $2.3 million is included in the FY20 budget request in Cost Center 4240, Project 471401
(North Hollywood to Pasadena BRT Corridor) to continue with the Planning and Environmental Study
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and on-going community outreach.  Since this is a multiyear contract, the Cost Center Manager and
Chief Planning Officer will be responsible for budgeting in future years for the balance of the
remaining project budget/contract.

Impact to Budget
The funding source for the North Hollywood to Pasadena BRT Corridor project is Measure M 35%
Transit Construction.  As these funds are earmarked for the North Hollywood to Pasadena BRT
Corridor project, they are not eligible for Metro bus and rail capital and operating expenditures.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The purpose of the North Hollywood to Pasadena BRT Corridor project is to identify and implement
strategies for improving bus service along the corridor.  These strategies include dedicated bus
lanes, reducing passenger travel times, improving service reliability, and enhancing passenger
comfort and security while on transit and at stations.  As a BRT service, the North Hollywood to
Pasadena BRT Corridor project supports the following Strategic Goals:

· #1: Provide high-quality mobility options that enable people to spend less time
traveling.

· #2: Deliver outstanding trip experiences for all users of the transportation system.

· #3: Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board may decide not to approve advancing the North Hollywood to Pasadena BRT Corridor
alternatives to the next phase of environmental review.  This is not recommended as this corridor is
included and funded in Measure M and highlighted in the Twenty-Eight by ’28 Initiative.  Delaying the
environmental analysis would jeopardize the ability to meet the Measure M ground breaking and
opening dates.

NEXT STEPS

Should the Board choose to approve the recommendation, staff will continue with the next phase of
environmental review, including public scoping meetings and initiation of the Draft EIR in accordance
with CEQA.  Staff will keep the Board apprised of the study and return to the Board at key project
milestones.

ATTACHMENTS

Attachment A - Map of North Hollywood to Pasadena BRT Corridor Study Area
Attachment B - Map of Initial BRT Option 1 - Primary Street Alignment
Attachment C - Map of Initial BRT Option 2 - Primary Freeway Alignment
Attachment D - North Hollywood to Pasadena BRT Corridor Project Storyboard
Attachment E - Executive Summary - North Hollywood to Pasadena BRT Corridor Alternatives

Analysis
Attachment F - Map of Refined Street-Running Alternative with Route Options
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ATTACHMENT A 
 

 
 



ATTACHMENT B 
 

MAP OF INITIAL BRT OPTION 1 – PRIMARY STREET ALIGNMENT 
 
 



MAP OOF INITIAL BRRT OPTION 2

 

– PRIMARY F
 
 

FREEWAY ALLIGNMENT 

ATTACHMENT C 



ATTACHMENT D 

 

NORTH HOLLYWOOD TO PASADENA BRT CORRIDOR PROJECT STORYBOARD 



Attachment E 

 

http://libraryarchives.metro.net/DB_Attachments/2019-0148_Attachment_E_Alternatives_Analysis_Executive_Summary.pdf 

 

 

 

 

http://libraryarchives.metro.net/DB_Attachments/2019-0148_Attachment_E_Alternatives_Analysis_Executive_Summary.pdf


ATTACHMENT F 
 

 

MAP OF REFINED STREET-RUNNING ALTERNATIVE WITH ROUTE OPTIONS 

 



North Hollywood to Pasadena Bus Rapid Transit (BRT) Corridor

April 17, 2019

Planning & Programming Committee Meeting



Recommended Board Action

> Measure M project
• $267 million in Measure M & SB1 Funds (Transit and 

Intercity Rail Capital Program) 
• Projected opening by FY 2024 to meet Measure M and 

Twenty‐Eight by ’28 schedule

> Action Requested
• Receive and File Alternatives Analysis (AA) report
• Authorize CEO to initiate Draft Environmental Impact 

Report (DEIR)

2



Upcoming Milestones

> May/June 2019 – Release Notice 
of Preparation and begin public 
scoping meetings

> Spring 2020 – Release Draft 
Environmental Impact Report 
(DEIR) for public comment

> Fall 2020 – Metro Board adopts 
Proposed Project and certifies 
Final EIR

> Ongoing – Collaboration and 
outreach with corridor cities and 
communities

3



NoHo to Pasadena Study Area

> Spans 18 miles, 4 cities, includes several key activity centers
> 700,000 daily trips enter the study area

• Most trips go to destinations within the corridor; only about one‐
third of the trips are end‐to‐end

4



Initial BRT Route Options

Initial BRT Concept 2 –
Primary Freeway Alignment

Initial BRT Concept 1 –
Primary Street Alignment

5



AA Process

> Conducted outreach to share project information and receive 
initial feedback

> Narrowed down initial alternatives/route concepts to three refined 
alternatives that were evaluated

6



1. Street‐Running
• Provides most connectivity within corridor
• End‐to‐end travel time: approx. 65 minutes  
• Projected ridership up to 30,000 daily riders

2. Freeway‐Running
• Fastest end‐to‐end travel time but least connectivity
• End‐to‐end travel time: approx. 43 minutes
• Projected ridership up to 23,000 daily riders

3. Hybrid Street/Freeway‐Running 
• More connectivity than Freeway‐Running but bypasses 

Downtown Burbank and majority of Glendale
• End‐to‐end travel time: approx. 56 minutes
• Projected ridership up to 26,000 daily riders

Alternatives Analyzed in AA

7



What We Heard During AA Process

> Broad community support for project including need for:
• Frequent and reliable service
• First/last mile connections
• Convenient station locations

> Preference for street‐running BRT
• Serves most key destinations within corridor
• Better station access, more pleasant stations

> Concerns over impacts of dedicated bus lanes to 
parking/traffic

8



Refined Street‐Running Alternative
with Route Options

> Alternative provides:
• Highest ridership potential
• Best regional connectivity
• Better opportunities for Transit Oriented Communities

> Will be studied further in the Draft EIR
• Identify potential environmental impacts (e.g. traffic, 

parking, air quality, visual, etc.) 
• Develop mitigation measures to reduce/eliminate 

impacts
• Refine cost, ridership, travel time estimates  

9



Refined Street‐Running Alternative
with Route Options 

10
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File #: 2019-0153, File Type: Contract Agenda Number: 31.

CONSTRUCTION COMMITTEE
APRIL 18, 2019

SUBJECT: PROGRAM MANAGEMENT SUPPORT SERVICES

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE:

A. An increase to the total authorized funding for Contract No. AE35279 with Kal Krishnan
Consulting Services/Triunity Engineering and Management Joint Venture (KTJV), for pending and
future Contract Work Orders to provide Program Management Support Services (PMSS) in the
amount of $65,838,110, increasing the authorized funding limit from $24,970,960 to $90,809,070,
consistent with previous action taken by the Board in June 2017 for the remaining five years of
the contract, which includes exercising the option to extend the PMSS contract by two years; and

B. The Chief Executive Officer or designee to execute individual Contract Work Orders (CWOs)
and Contract Modifications within the Board approved contract funding amount.

SOLIS AMENDMENT: that the Board amends Agenda Item No. 31 to authorize
funding for two years and direct Metro staff to return in April 2021 with the next request for
authorization as well as a report on the contractor’s performance.

ISSUE

In June 2017, the Board approved awarding a five-year cost reimbursable fixed fee Contract No.
AE35279, plus one two-year option, to KTJV, a DBE Prime Joint Venture, for Program Management
support services for a not-to-exceed amount of $24,970,960 through Fiscal Year 2019.  The Board
action provided initial funding through the end of FY19 as part of a multiyear contract with an
anticipated five-year base contract value of $63,347,705 plus $27,461,365 for the two-year option, for
a combined total amount not-to-exceed $90,809,070 for seven years.

BACKGROUND

Metro Printed on 4/20/2022Page 1 of 4

powered by Legistar™

http://www.legistar.com/


File #: 2019-0153, File Type: Contract Agenda Number: 31.

To date, staff has awarded CWO/Modifications totaling $24,120,732.10 and has approximately
$850,227.90 of the authorized funding remaining. Attachment B lists the CWO/Modifications
executed over the initial two-year funded duration of the PMSS contract. Staff is now seeking the
remaining funding in the amount not-to-exceed $65,838,110 to support PMSS for the next five years
of the Contract.

DISCUSSION

Metro is currently undertaking the largest transportation construction program in the nation. This
creates an unprecedented challenge to project delivery. Recognizing that staffing is a key factor in
project delivery, Program Management is committed to developing strengths in its capacity and
capability to ensure the multi-billion dollar capital program can be successfully managed. Attachment
D lists the projects that we expect to support over the duration of the PMSS contract.

The PMSS Contract is utilized to assist Program Management in securing sufficient qualified
resources across a broad spectrum of disciplines in a timely manner needed to manage and support
delivery of Board approved projects. Metro staff works with KTJV to scale staff up or down depending
on Metro’s transit, highway, regional rail and other capital improvement program needs. Currently,
there is a greater reliance on consultants due to the size of Metro’s capital program. The Contract
terms allow Metro to efficiently and effectively augment Program Management staff to ensure proper
resources necessary to manage a project are available to Metro in terms of additional staff and
technical expertise.

Scope
To support the aggressive project implementation schedule for delivering Metro’s Capital Program,
close coordination and expertise across multiple disciplines are required in the following eight key
functions: project management, program management, project delivery development support, project
control, estimating, configuration management, project management and other technical training, and
Project Management Information System (PMIS) support services. In addition, the scope has allowed
for contract administration and small business contract compliance support, assisting
Vendor/Contract Management (V/CM) to efficiently provide sufficient staffing needed to perform V/CM
support activities.

Combining all the above functions together into one contract has allowed for a better coordinated and
more efficient allocation of resources for Metro than would be possible under a series of separate
contracts. To date, the PMSS contract has succeeded in fulfilling the consultant staffing demand on a
program-wide level on various transit, regional rail, highway, and other capital improvement projects.

Contract funds are authorized by issuing separate CWOs for various projects using labor
classifications and rates set forth in the contract, with funding solely supported through the Life of
Project budget.  This method of contracting results in more efficient cost and schedule management,
since CWOs and modifications to existing CWOs are negotiated and issued as additional work is
identified. For each CWO or modification, Metro prepares a scope of work and an estimate of hours,
and KTJV subsequently provides a proposal. Metro and KTJV will fact-find and negotiate the hours if

Metro Printed on 4/20/2022Page 2 of 4

powered by Legistar™

http://www.legistar.com/


File #: 2019-0153, File Type: Contract Agenda Number: 31.

there is a discrepancy. After agreement, the CWO is issued and the work proceeds.

Consultant Services
To date, KTJV has completed and is continuing assignments on project staff augmentation (WPLE
Sections 1, 2, and 3; Crenshaw/LAX; Regional Connector; Blue Line Improvements; West Santa Ana
Branch, East San Fernando Valley; Eastside Access; Regional Rail; and State of Good Repair
projects support), Metro Gateway staff augmentation (Program Management and Control;
Environmental; Disadvantaged Business Enterprise and Small Business Enterprise Contract
Compliance; and WinLA support), specialty assignments (constructability review; risk assessment
support; procedure writing and training; PMIS; lessons learned/Best Management Practices
implementation; and P3 capability development support), and other projects as necessary.  KTJV has
been responsive and works with Metro staff to provide sufficient qualified resources necessary for
Program Management to meet the aggressive implementation schedule for delivering Metro’s Capital
Program.

DETERMINATION OF SAFETY IMPACT

This Board action will not have an impact on established safety standards for Metro’s capital projects.

FINANCIAL IMPACT

The not-to-exceed funding amount is based on the anticipated level of services. Funding for these
services is included in the adopted FY19 and proposed FY20 budget for the various Metro projects.
The individual CWOs will be funded from the associated life-of-project (LOP) budgets that are
approved by the Board. The project managers, cost managers and Chief Program Management
Officer will be accountable for budgeting the cost in future years, including cost associated with
exercising the option.

Impact to Budget

There will be no impact to the FY20 Budget as funds for this action will be included in the budget for
each project. Most of the projects are funded with multiple sources of funds: federal and state grants,
federal loans, bonds and local sales taxes. Much of local sales taxes are eligible for bus and rail
operations and capital improvements. These funds are programmed to state of good repair projects
and to augment the costs of mega projects, where eligible and appropriate.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports Strategic Plan Goal #1 - Provide high-quality mobility options that enable
people to spend less time traveling. This will be accomplished by providing program-wide support
services to assist in delivering multiple capital projects on time and on budget while increasing
opportunities for small business development and innovation.

ALTERNATIVES CONSIDERED
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The Board may elect to discontinue using KTJV for PMSS.  Staff does not recommend this
alternative as the Program Management capital projects are in various degrees of completion and the
loss of staff would cause these projects to be significantly impacted.

Another alternative would be to hire Metro staff to perform the required services. This alternative is
also not recommended since the intent of the PMSS is to augment Metro staff in terms of technical
expertise and availability of personnel. PMSS are typically required on a periodic or short-term basis
to accommodate for peak workloads or specific tasks over the life of the projects. Further, for some
projects, the specific technical expertise required may not be available within the ranks of Metro staff,
whereas the KTJV consultant can provide the technical expertise on an as-needed basis.

NEXT STEPS

Upon Board approval, staff will issue a Contract Modification exercising the two-year option, and
issue Contract Work Orders, as needed.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Work Order/Modification Log
Attachment C - DEOD Summary
Attachment D - Current and Anticipated List of Projects

Prepared by: Brian Boudreau, Sr. Executive Officer, Program Control, (213) 922-2474

Reviewed by:
Richard F. Clarke, Chief Program Management Officer, (213) 922-7447
Debra Avila, Chief Vendor/Contracts Management Officer, (213) 418-3051
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PROCUREMENT SUMMARY 
 

PROGRAM MANAGEMENT SUPPORT SERVICES (PMSS) 
 

1. Contract Number:  AE35279 

2. Contractor:  Kal Krishnan Consulting Services/Triunity Engineering and Management 
Joint Venture (KTJV) 

3. Mod. Work Description: Funding for additional Contract Work Orders for projects listed 
in Attachment D – Current and Anticipated List of Projects 

4. Contract Work Description: Program Management Support Services 

5. The following data is current as of: March 20, 2019 

6. Contract Completion Status Financial Status 

   

 Contract Awarded: June 22, 2017 Original authorized 
funding limit: 

$ 24,970,960.00 

 Contract Executed 
Date: 

August 18, 
2017 

Total of Contract 
Work Orders and 
Modifications 
Approved: 

$ 24,120,732.10 

 Original 
Completion Date: 

August 18, 
2022 

Proposed and 
Pending Contract 
Work Orders and 
Modifications 
(including this 
action): 

 
$ 66,688,337.90 

  Current Est. 
 Completion Date: 
 

August 18, 
2024 

Total authorized 
funding limit (with 
this action): 

 
$ 90,809,070.00 

  

7. Contract Administrator: 
Robert Romanowski 

Telephone Number: 
(213) 922-2633 

8. Project Manager: 
Mayumi Lyon 

Telephone Number:  
(213) 922-4020 

 

A.  Procurement Background 
 

On June 22, 2017, the Board approved award of Contract No. AE35279 to Kal Krishnan 
Consulting Services/Triunity Engineering and Management Joint Venture (KTJV) for five 
years with funding approval through FY2019 in the amount of $24,970,960.00, for the 
Scope of Work included in the Program Management Support Services (PMSS) Contract. 
 
Attachment B shows that 28 Contract Work Orders and their Modifications have been 
issued to date to authorize and/or delete work, totaling $24,120,732.10. 
 
This Board Action is to approve an increase to the total authorized funding for Contract No. 
AE35279 in support of additional Program Management Support Services (PMSS) needs 
and to exercise the two-year option to extend the period of performance through August 18, 
2024. 

 
 
 

ATTACHMENT A 
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B.  Cost/Price Analysis  
 

All direct labor rates as modified by the annual economic price adjustment and the 
negotiated fixed fee factor for this cost reimbursable plus fixed fee contract remain 
unchanged from the original contract. 
 
A fair and reasonable price for all future Contract Work Orders will be determined based 
upon fact finding, scope definition, technical evaluation, cost analysis, and negotiations 
before issuing work to the Consultant.  Contract Work Orders will be processed in 
accordance with Procurement Policies and Procedures, within the additional funding 
requested. 



 ATTACHMENT B 

  
 

CONTRACT WORK ORDER / MODIFICATION LOG 
 
 

 
 

  

 



 ATTACHMENT B 

  
 

CONTRACT WORK ORDER / MODIFICATION LOG 
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DEOD SUMMARY 
 

PROGRAM MANAGEMENT SUPPORT SERVICES (PMSS) 
 

A. Small Business Participation  
Kal Krishnan Consulting Services/TriunityJoint Venture (KTJV), a Disadvantaged 
Business Enterprise (DBE) Prime Joint Venture, made a 73.31% DBE commitment.  
The project is currently in the first two years of funding on a five-year base contract 
or 20% complete and KTJV’s current DBE participation is 72.98%, which represents 
a 0.33% shortfall.  The current Contract Modification is seeking an increase to the 
total authorized funding and extending the period of performance through 2024. 
KTJV forecasts that the additional scopes of work to be performed by DBE’s are 
expected to grow and will increase KTJV’s level of DBE participation.  KTJV 
anticipates meeting its DBE commitment over the life of the Contract. 
 
Notwithstanding, Metro Project Managers and Contract Administrators, will work in 
conjunction with DEOD to ensure that KTJV is on schedule to meet or exceed its 
DBE commitment. Metro staff will request that KTJV submit an updated mitigation 
plan if KTJV is not on track to meet its small business commitment.  Additionally, key 
stakeholders associated with the contract have been provided access to Metro’s 
tracking and monitoring system to ensure that all parties are actively tracking Small 
Business progress. 
 

Small Business 

Commitment 

73.31% DBE Small Business 

Participation 

72.98% DBE 

 

 DBE Contractors Ethnicity % Committed % Participation 

1. KKCS 
(JV Partner / DBE 
Prime) 

Subcontinent Asian  TBD 32.20% 

2. Triunity 
(JV Partner / DBE 
Prime) 

African American TBD 13.95% 

3. Armand Resource 
Group, Inc. 

African American TBD 7.16% 

4. Lenax Construction  Caucasian Female TBD 7.86% 

5. LKG-CMC, Inc. Caucasian Female TBD 1.59% 

6. MBI Media Caucasian Female TBD 0.00% 

7. Ogx Consulting African American TBD 0.00% 

8. Ramos Consulting  Hispanic American TBD 2.35% 

9. Stellar Services, Inc. Asian Pacific 
American 

TBD 1.43% 

10. Destination 
Enterprises, Inc. 

Caucasian Female TBD 6.44% 

Total 73.31% 72.98% 

ATTACHMENT C 
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B. Living Wage and Service Contract Worker Retention Policy Applicability 

 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this Contract. 
 

C. Prevailing Wage Applicability  
 
Prevailing wage is not applicable to this Modification. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy (PLACCP) is not applicable to 
this Contract. PLACCP is applicable only to construction contracts that have a 
construction contract value in excess of $2.5 million.   
 



ATTACHMENT D 

CURRENT AND ANTICIPATED LIST OF PROJECTS 
 
 
Program-wide Support 
Measure M Program Support 
Policy/Procedure Streamlining 
Project Management Information System 
Implementation of Construction Management Best  
Practices 
 
Major Transit Construction  
Crenshaw/LAX Light Rail Transit: Construction 
Regional Connector: Construction 
Westside Purple Line Extension Section 1 Project  
Westside Purple Line Extension Section 2 Project 
Westside Purple Line Extension Section 3 Project  
Gold Line Foothill Extension Phase 2B Project  
Orange Line Bus Rapid Transit Improvements 
West Santa Ana Branch Transit Project 
East San Fernando Valley Transit Project 
 
Misc. Capital Projects  
Patsaouras Bus Plaza Paver Retrofit 
Division 20 Portal Widening Turnback Facility 
Division 22 Paint and Body Shop 
Rail to Rail Corridor Active Transportation Connector 
Metro Eastside Access Improvements Project 
Airport Metro Connector Project 
 
Security/Safety 
Metro Gold Line I-210 Barrier Replacement Phase I 
Metro Emergency Security Operations Center 
 
Rail Facilities Improvements 
Southwestern Maintenance Yard 
Systemwide Elevator Installations (Vertical Systems) 
Light Rail Transit Freeway Stations Sound Enclosures 
Metro Red Line Civic Center Station Escalator/Elevator 
Modernization  
Willowbrook/Rosa Parks Station Improvement 
 
Wayside Systems 
Metro Blue Line Pedestrian Safety Enhancement at Grade 
Crossings 
Metro Blue Line Track and System Refurbishment 
Metro Blue Line Signal System Rehabilitation 
 
Bus Facilities Improvements 
Bus Rapid Transit Freeway Station Sound Enclosure 
Metro Silver Line Improvements & Upgrades 
Division 1 Improvements 
Bus Facility Maintenance Improvements & Enhancements 
Phase II & Phase III 
Patsaouras Plaza Bus Station Construction 

Regional Rail 
LINK Union Station Project 
Doran Street and Broadway/Brazil Safety and Access Project 
Brighton to Roxford Double Track Project 
Rosecrans/Marquardt Grade Separation Project 
Lone Hill to White Double Track Project 
 
Soundwall Projects 
Soundwall Package 10 
Soundwall Package 11 
 
Highway  
I-5 South – Valley View Interchange   
I-5 South – Shoemaker, Rosecrans, Bloomfield   
I-5 South – San Antonio, Imperial Hwy and Orr Day   
I-5 South – Florence   
I-5 North – North of Buena Vista-South of Magnolia Blvd 
I-5 North  – Magnolia Blvd to SR 134 
I-5 North HOV Project SR 14 to Parker Road 
I-605 Corridor Hot Spots – I-605/I-5  Interchange Improvement 
I-605 Corridor Hot Spots – I-605/SR 60  Interchange 
Improvement 
I-605 Corridor Hot Spots – SR-91 Westbound Widening at I-
605 Interchange 
I-605 – Beverly Interchange Improvement Project 
I-605 from SR-91 to South St. Improvements Project 
I-405 Crenshaw Blvd On and Off Ramp Improvements 
I-710 (South) Corridor Improvement Projects 
I-710 (South) Early Action Projects - Soundwall Projects  
I-710 (North) Corridor EIR/EIS 
I-605/Valley Boulevard Interchange Improvements 
SR-60/7th Avenue Interchange Improvements 
EB SR-91 Atlantic Avenue to Cherry Avenue Auxiliary Lane 
Improvements 
I-405 Auxiliary Lanes - Artesia Blvd to I-105 
SR-710 (North) TSM/TDM 
SR-710 (North) Mobility Improvement Projects 
SR 57 and SR 60 Mixed Flow Interchange 
SR 71: Interstate 10 to Mission Blvd 
SR 71: Mission Blvd to Rio Rancho Road 

 
Environmental Compliance Program 
Fuel Storage Tank Program 
Soil Remediation 
Energy Conservative Initiative Project 
Sustainability Environmental Compliance 
Carbon Emissions Greenhouse 
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File #: 2019-0048, File Type: Federal Legislation / State Legislation (Position) Agenda Number: 33.

2nd REVISED
EXECUTIVE MANAGEMENT COMMITTEE

APRIL 18, 2019

SUBJECT: STATE LEGISLATION

ACTION: ADOPT STAFF RECOMMENDED POSITION

RECOMMENDATION

ADOPT staff recommended positions:

A. Senate Bill 43 (Allen) - Carbon Taxes WORK WITH AUTHOR

B. Senate Bill 7 (Portantino) - State Highway Route 710 SUPPORT

C. Assembly Bill 29 (Holden) - State Highway Route 710 SUPPORT

D. Senate Bill 152 (Beall) - Active Transportation Program WORK WITH AUTHOR OPPOSE
UNLESS AMENDED

E. Assembly Bill 1402 (Petrie-Norris) - Active Transportation Program OPPOSE UNLESS
AMENDED

F. Assembly Bill 752 (Gabriel) - Public Transit: Transit stations: Lactation rooms WORK WITH
AUTHOR

ATTACHMENTS
Attachment A - SB 43 (Allen) Legislative Analysis
Attachment B - SB 7 (Portantino) Legislative Analysis
Attachment C - AB 29 (Holden) Legislative Analysis
Attachment D - SB 152 (Beall) Legislative Analysis
Attachment E - AB 1402 (Petrie-Norris) Legislative Analysis
Attachment F - AB 752 (Gabriel) Legislative Analysis

Prepared by: Desarae Jones, Senior Manager, Government Relations (213) 922-2230
Michael Turner, DEO, Government Relations (213) 922-2212
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ATTACHMENT A 
 
BILL:    SENATE BILL 43 
 
AUTHOR: SENATOR BEN ALLEN (D-SANTA MONICA) 
 
SUBJECT:  CARBON TAXES 
 
STATUS: SENATE ENVIRONMENTAL JUSTICE COMMITTEE 
 APPROVED 5-2 
  
 SENATE GOVERNANCE AND FINANCE COMMITTEE 
 HEARING SCHEDULED: APRIL 24, 2019 
 
    
ACTION: WORK WITH AUTHOR 
 
RECOMMENDATION 

Staff recommends that the Board of Directors adopt a WORK WITH AUTHOR position 
on Senate Bill 43 (Allen).  
 
ISSUE 

This bill was introduced to evaluate a new sales tax structure, based on taxing goods 
based on their carbon impacts or “carbon intensity.”  
 
Specifically the bill would: 

 Require the state board, in consultation with the California Department of Tax 
and Fee Administration, to submit a report to the Legislature on the results of a 
study, as specified, to propose, and to determine the feasibility and practicality of, 
a system to replace the tax imposed pursuant to the Sales and Use Tax Law with 
an assessment on retail products sold or used in the state based on the carbon 
intensity of the product to encourage the use of less carbon-intensive products; 
and 

 Require the state board to revise, as necessary, the 2017 scoping plan to reflect 
the carbon emission reduction benefits that may be realized through the 
imposition of the assessment based on carbon intensities of products and to 
consider the results of the study in future updates to the scoping plan.  

 
DISCUSSION 
Senator Ben Allen (D-Santa Monica) has introduced Senate Bill 43 which would direct 
the California Air Resources Board and California Department of Tax and Fee 
administration to evaluate and consider an innovative approach to sales tax collection 
based on a product’s carbon impacts. Senator Allen states that the proposal will 
encourage consumers to positively contribute to reducing greenhouse gas emissions in 
their product choices, much like the state’s cap and trade program incentivizes 
businesses to reduce their emissions.  
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The state has aggressive Greenhouse Gas Reduction Goals which a number of 
programs aim to meet. The state also monitors compliance carbon emissions through 
CARB’s administration of the cap-and-trade program. SB 43 aims to provide incentives 
for consumers in the form of sales tax and cost savings for choosing products with a 
small carbon intensity. The bill does not establish the carbon tax structure, and per the 
Senate Committee on Natural Resources analysis, it allows the CDTFA and CARB to 
review and identify “product types that would provide the greatest carbon emission 
reduction benefit if taxed differently, and ensure that if the State was to pursue such an 
approach it would be effective, efficient and practical” could have potential impacts on 
the state’s collection of sales tax revenues.  
 
Staff is currently reviewing the bill for potential impacts to Metro’s collection of sales tax 
revenues to support the agency’s projects and programs. A WORK WITH AUTHOR 
position will allow staff the flexibility to ensure that Metro’s priorities for GHG reduction 
efforts and protecting and ensuring stable fund sources are incorporated in the study of 
the feasibility of the carbon tax.  
 
The bill is supported by a number of environmental and climate action organizations. 
Opposition includes a number of automotive, agricultural and manufacturing 
associations. The bill was approved by the committee on a party line vote. Staff will 
continue monitoring the legislation as it moves through the legislative process. 
 
Staff therefore recommends that the Board adopt a WORK WITH AUTHOR position on 
the measure SB 43 (Allen). 
 
DETERMINATION OF SAFETY IMPACT 
There is no determined safety impact due to the enactment of the proposed legislation. 
 
FINANCIAL IMPACT 

The estimated financial impact has yet to be determined.    
 
ALTERNATIVES CONSIDERED 
Staff has considered adopting an oppose position on the bill. An oppose position would 
be inconsistent with metro’s board approved 2019 State Legislative Program Goal #6: 
coordinate with our local and state partners to incorporate the region’s needs in 
emerging climate change and sustainability programs. 
 
NEXT STEPS 
Should the Board decide to adopt a WORK WITH AUTHOR position on this legislation; 
staff will communicate the Board’s position to the author and work to ensure inclusion of 
the Board’s priorities in the final version of the bill. Staff will continue to keep the Board 
informed as this issue is addressed throughout the legislative session. 



ATTACHMENT B 
 
BILL:    SENATE BILL 7 
 
AUTHOR: SENATOR ANTHONY PORTANTINO (D-LA CANADA) 
 
SUBJECT:  STATE HIGHWAY ROUTE 710 
 
STATUS: SENATE TRANSPORTATION COMMITTEE 
 APPROVED 11 – 1 
 
 SENATE APPROPRIATIONS COMMITTEE 
  
ACTION: SUPPORT 
 
RECOMMENDATION 
Staff recommends that the Board of Directors adopt a SUPPORT position on Senate Bill 
7 (Portantino). 
 
ISSUE 
This bill was introduced to delete the State Route 710 North segment from the California 
Streets and Highways Code and provide additional protections for non-profit tenants 
that currently lease homes owned by Caltrans along the corridor.  
 
Specifically the bill would: 

 Require for surplus nonresidential properties for State Route 710 in the County of 
Los Angeles that purchases of those properties by tenants in good standing be 
offered at fair market value as determined relative to the current use of the 
property if the tenant is a nonprofit organization or a city; and 

 Prohibit the department from implementing a freeway tunnel or surface freeway 
or expressway for Route 710 between Route 10 and Route 210. 

DISCUSSION 
Senator Anthony Portantino introduced Senate Bill 7 with the intent of preventing a 
freeway from being constructed along the State Route 710 corridor and protecting the 
non-profits that operate in Caltrans-owned properties along the alignment. By doing so, 
Caltrans will not have the authority to construct a freeway or expressway along the SR 
710 North corridor, between the I-10 in Los Angeles and SR 210 in Pasadena.  
 
In May 2017, the Board adopted a motion related to SR-710 project funding at the 
Regular Board Meeting. This motion supports collaboration and planning between 
Metro, Caltrans and the affected jurisdictions, which would include the cities within the 
SR 710 corridor in programming funding and choosing projects in the SR-710 corridor. 
The Board also adopted a position to support the adoption of the Transportation System 
Management/Transportation Demand Management Alternative as the Locally Preferred 
Alternative and has worked to study the congestion along the corridor and engage the 
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community collectively in programming investments to implement each jurisdiction’s 
priority projects.  
 
Staff finds that SB 7 (Portantino) has a similar goal to Metro’s recently adopted 
TSM/TDM preferred alternative, and takes it a step further, to prevent Caltrans from 
constructing a freeway along the SR 710 North corridor. Metro’s Board is committed to 
improving mobility in the SR-710 corridor, while working with cities and affected 
stakeholders.  Stakeholders along the corridor include a number of entities, including six 
non-profit schools and other organizations that operate in Caltrans owned properties. 
This bill would provide recourse for the current tenants, allowing them the option to 
purchase the properties at the “current use value” which is a more affordable alternative 
to the fair market value of the properties. 
 
State law also identifies the various state highways in California and identifies their 
boundaries and limits. SB 7 would prohibit Caltrans from constructing a tunnel or 
surface freeway along the segment of the SR 710 North corridor between Interstate 10 
and Interstate 210.  Staff understands that this is an issue that should remain within the 
jurisdiction of the state as it is both the owner/operator of the freeway and is responsible 
for completion of the environmental document. Caltrans certified its environmental 
impact report in November 2018, and concluded that the TSM/TDM was the final 
preferred alternative – which eliminates the other alternatives that were under 
consideration.  
 
Staff therefore recommends that the Board adopt a SUPPORT position on the measure 
SB 7 (Portantino). 
 
DETERMINATION OF SAFETY IMPACT 
There is no determined safety impact due to the enactment of the proposed legislation. 
 
FINANCIAL IMPACT 
The estimated financial impact has yet to be determined.    
 
ALTERNATIVES CONSIDERED 
Staff has considered adopting either an oppose or neutral position on the bill. An 
oppose or neutral position would be inconsistent with Metro’s Board approved 2019 
State Legislative Program Goals to support efforts to implement the Board adopted 
Long Range Transportation Plan.  
 
NEXT STEPS 
Should the Board decide to adopt a SUPPORT position on this legislation; staff will 
communicate the Board’s position to the author and work to ensure inclusion of the 
Board’s priorities in the final version of the bill. Staff will continue to keep the Board 
informed as this issue is addressed throughout the legislative session. 



ATTACHMENT C 
 
BILL:    ASSEMBLY BILL 29 
 
AUTHOR: ASSEMBLYMEMBER CHRIS HOLDEN (D-PASADENA) 
 
SUBJECT:  STATE HIGHWAY ROUTE 710 
 
STATUS: ASSEMBLY TRANSPORTATION COMMITTEE 
 APPROVED 11 – 0 
 
 ASSEMBLY APPROPRIATIONS COMMITTEE 
 APPROVED 12 – 1  
 
 ASSEMBLY FLOOR 
    
ACTION: SUPPORT 
 
RECOMMENDATION 
Staff recommends that the Board of Directors adopt a SUPPORT position on Assembly 
Bill 29 (Holden). 
 
ISSUE 
This bill was introduced to delete the State Route 710 North segment from the California 
Streets and Highways Code.  
 
Specifically the bill would: 

 Remove the portion of Route 710 located north of Route 10 from the California 
freeway and expressway system.  

 
DISCUSSION 
Assemblymember Chris Holden introduced Assembly Bill 29 with the intent of removing 
the State Route 710 from the Streets and Highways Code. By doing so, it is assumed 
that Caltrans will not have the authority to construct a freeway or expressway along the 
SR 710 North corridor, between the I-10 in Los Angeles and SR 210 in Pasadena.  
 
In May 2017, the Board adopted a motion related to SR-710 project funding at the 
Regular Board Meeting. This motion supports collaboration and planning between 
Metro, Caltrans and the affected jurisdictions, which would include the cities within the 
SR 710 corridor in programming funding and choosing projects in the SR-710 corridor. 
The Board also adopted a position to support the adoption of the Transportation System 
Management/Transportation Demand Management Alternative as the Locally Preferred 
Alternative and has worked to study the congestion along the corridor and engage the 
community collectively in programming investments to implement each jurisdiction’s 
priority projects.  
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Staff finds that AB 29 (Holden) has a similar goal to Metro’s recently adopted TSM/TDM 
preferred alternative, and takes it a step further, to prevent Caltrans from constructing a 
freeway along the SR 710 North corridor. Metro’s Board is committed to improving 
mobility in the SR-710 corridor, while working with cities and affected stakeholders.   
 
State law also identifies the various state highways in California and identifies their 
boundaries and limits. AB 29 would limit the definition of 710 freeway to that section 
generally from Long Beach to Interstate 10. The bill would eliminate the segment of the 
710 corridor generally between Interstate 10 and Interstate 210.  If that segment of the 
freeway is eliminated, then it would remove any authorization to complete that segment.  
Staff understands that this is an issue that should remain within the jurisdiction of the 
state as it is both the owner/operator of the freeway and is responsible for completion of 
the environmental document. Caltrans certified its environmental impact report in 
November 2018, and concluded that the TSM/TDM was the final preferred alternative – 
which eliminates the other alternatives that were under consideration.  
 
Staff therefore recommends that the Board adopt a SUPPORT position on the measure 
AB 29 (Holden). 
 
DETERMINATION OF SAFETY IMPACT 
There is no determined safety impact due to the enactment of the proposed legislation. 
 
FINANCIAL IMPACT 
The estimated financial impact has yet to be determined.    
 
ALTERNATIVES CONSIDERED 
Staff has considered adopting either an oppose or neutral position on the bill. An 
oppose or neutral position would be inconsistent with Metro’s Board approved 2019 
State Legislative Program Goals to support efforts to implement the Board adopted 
Long Range Transportation Plan.  
 
NEXT STEPS 
Should the Board decide to adopt a SUPPORT position on this legislation; staff will 
communicate the Board’s position to the author and work to ensure inclusion of the 
Board’s priorities in the final version of the bill. Staff will continue to keep the Board 
informed as this issue is addressed throughout the legislative session. 



REVISED 
ATTACHMENT D 

 
BILL:    SENATE BILL 152 
 
AUTHOR: SENATOR JIM BEALL (D-SAN JOSE) 
 
SUBJECT:  ACTIVE TRANSPORTATION PROGRAM 
 
STATUS: SENATE TRANSPORTATION COMMITTEE 
 APPROVED 10-1 
  
 SENATE APPROPRIATIONS COMMITTEE 
 
ACTION: OPPOSE UNLESS AMENDED WORK WITH AUTHOR  
 
RECOMMENDATION 
Staff recommends that the Board of Directors adopt a OPPOSE UNLESS AMENDED 
WORK WITH AUTHOR position on Senate Bill 152 (Beall).  
 
ISSUE 
This bill was amended to include provisions that would modify the state’s administration 
of the Active Transportation Program.  
 
Specifically the bill would: 

 Modify Active Transportation Program funding allocations by distributing 75% to 
Metropolitan Planning Organizations (SCAG, in Southern California), 15% to 
small urban and rural regions and 10% to projects of a transformative nature. 
Funds for small/urban regions and transformative projects are to be distributed 
by CTC; 

 Require the CTC to adopt separate guidelines for MPOs, as specified; 

 Authorize an MPO to perform its own competitive project selection process using 
regional guidelines adopted by CTC, or allow MPOs to request CTC to perform 
the competitive project selection process on the MPO’s behalf, as specified; and 

 For the funds made available to MPOs, require CTC to allocate these funds to 
each MPO as a lump sum, unless the MPO requests CTC to conduct the 
competitive selection process on behalf of the MPO, as specified.  

 
DISCUSSION 
Senator Jim Beall (D-San Jose) has amended Senate Bill 152 to include provisions 
which would substantially change the administration of the state’s Active Transportation 
Program (ATP). The ATP was recently given an infusion of $100 million in SB 1 funding. 
With this additional SB 1 funding, the CTC programs over $230 million in annual ATP 
awards and formula allocations. The ATP was established in 2013 with the goal of 
investing in alternative “active” transportation projects around the state to encourage 
biking and walking.  
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Los Angeles County is home to over 45 percent of the state’s disadvantaged 
communities. With the passage of SB 535 (de Leon, 2012), the state prioritized 
investment in these areas. These communities suffer severe health impacts due to high 
levels of air pollution and congestion. Los Angeles County also experiences high levels 
of bike and pedestrian accidents and fatalities.  

Staff finds the provisions of the bill to be problematic and there stands to be significant 
and disproportionate impacts to the disadvantaged communities in Los Angeles County 
and throughout the state. The provisions outlined in SB 152 would lead to a significant 
reduction in funding that would go towards impactful pedestrian, bike and Safe Routes 
to Schools infrastructure projects in the state’s regions that suffer the most from air 
pollution and congestion. 

SB 152 would change how the state administers the ATP by reducing the competitive 
share of the funding the CTC awards and increasing the population-based distribution 
formula for Metropolitan Planning Organizations (MPOs) to administer the programs in 
their respective regions – using their own guidelines and potentially removing 
accountability and commitment to disadvantaged communities. 

The provisions outlined in SB 152 would substantially reduce the CTC’s ability to fund 
projects in the state’s most disadvantaged regions by shifting 75 percent of the funding 
to a population-based formula and guidelines that will be determined by the MPO. The 
bill is also problematic in that it allows an MPO to determine if it receives a lump sum 
amount of funding to allocate at their discretion or if the region would be subject to a 
competitive process, administered by the CTC. This process would prove to be 
confusing to project sponsors and applicants.   

The CTC has long committed to funding projects that reduce GHGs in the state’s most 
polluted areas in Southern California, the Central Valley and other impacted areas of 
the state. The CTC staff has also involved active transportation stakeholders in a robust 
public engagement process to establish guidelines and fund the projects that the active 
transportation community cares about most. Stakeholders in opposition to the measure 
have expressed that this bill, if approved, would be counter to the sponsor’s goals of 
streamlining and improving the ATP.  
 
Staff is currently reviewing the bill for potential impacts to the County’s active 
transportation program. A OPPOSE UNLESS AMENDED WORK WITH AUTHOR 
position will allow staff the flexibility to ensure that Metro’s priorities for funding active 
transportation and protecting and ensuring stable fund sources are incorporated in the 
final version of the bill.  
 
Staff therefore recommends that the Board adopt a OPPOSE UNLESS AMENDED 
WORK WITH AUTHOR position on the measure SB 152 (Beall). 
 
DETERMINATION OF SAFETY IMPACT 
There is no determined safety impact due to the enactment of the proposed legislation. 
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FINANCIAL IMPACT 
The estimated financial impact has yet to be determined.    
 
ALTERNATIVES CONSIDERED 
Staff previously transmitted a letter of opposition to the author and the Senate 
Transportation Committee pursuant to our Board-adopted 2019 State Legislative 
Program. Due to the commitments to amend the legislation made by the author and bill 
sponsor during the Senate Transportation Hearing held on April 9, 2019 – staff has 
determined that the agency would be best positioned to adopt a OPPOSE UNLESS 
AMENDED WORK WITH AUTHOR position on the measure moving forward.  
 
NEXT STEPS 
Should the Board decide to adopt a OPPOSE UNLESS AMENDED WORK WITH 
AUTHOR position on this legislation; staff will communicate the Board’s position to the 
author and work to ensure inclusion of the Board’s priorities in the final version of the 
bill. Staff will continue to keep the Board informed as this issue is addressed throughout 
the legislative session. 



REVISED 
ATTACHMENT E 

 
BILL:    ASSEMBLY BILL 1402 
 
AUTHOR: ASSEMBLYMEMBER COTTIE PETRIE-NORRIS  
 (D-LAGUNA BEACH) 
 
SUBJECT:  ACTIVE TRANSPORTATION PROGRAM 
 
STATUS: ASSEMBLY TRANSPORTATION COMMITTEE 
 
ACTION: OPPOSE UNLESS AMENDED 
 
RECOMMENDATION 
Staff recommends that the Board of Directors adopt an OPPOSE UNLESS AMENDED 
position on Assembly Bill 1402 (Petrie-Norris).  
 
ISSUE 
This bill was amended to include provisions that would modify the state’s administration 
of the Active Transportation Program.  
 
Specifically the bill would: 

 Require the department, instead of the commission, to award funds to projects in 
the statewide and small urban and rural region distribution categories and to 
adopt a program of projects for those distribution categories; 

 Require that 75% of available funds be awarded to MPO’s in urban areas with 
populations greater than 200,000, in proportion to their relative share of the 
population, 15% to small urban and rural regions with populations of 200,000 or 
less, competitively awarded by the department to projects in those regions, and 
10% to projects competitively awarded by the department, in consultation with 
the commission, on a statewide basis; 

 With respect to the funds made available to MPOs, the bill would require the 
commission to allocate those funds to each MPO as a lump sum for award to 
projects selected by the applicable MPO;  

 Authorize MPO’s to adopt their own guidelines, or use part or all of the guidelines 
developed by the commission; and 

 Authorize specified county transportation commissions to create their own set of 
guidelines that govern the funding distribution for their jurisdiction and would 
require those guidelines to be accepted and incorporated into the MPO 
guidelines.  
 

DISCUSSION 
Assemblymember Cottie Petrie-Norris (D-Laguna Beach) has amended Assembly Bill 
1402 to include provisions which would substantially change the administration of the 
state’s Active Transportation Program (ATP). The ATP was recently given an infusion of 
$100 million in SB 1 funding. With this additional SB 1 funding, the CTC programs over 
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$230 million in annual ATP awards and formula allocations. The ATP was established in 
2013 with the goal of investing in alternative “active” transportation projects around the 
state to encourage biking and walking.  
 
Los Angeles County is home to over 45 percent of the state’s disadvantaged 
communities. With the passage of SB 535 (de Leon, 2012), the state prioritized 
investment in these areas. These communities suffer severe health impacts due to high 
levels of air pollution and congestion. Los Angeles County also experiences high levels 
of bike and pedestrian accidents and fatalities.  

AB 1402 would change how the state administers the ATP by reducing the competitive 
share of the funding the CTC or Caltrans awards and increasing the population-based 
distribution formula for Metropolitan Planning Organizations (MPOs) to administer the 
programs in their respective regions – using their own guidelines and potentially 
removing accountability and commitment to disadvantaged communities. 

Staff finds the provisions of the bill to be problematic and there stands to be significant 
and disproportionate impacts to the disadvantaged communities in Los Angeles County 
and throughout the state. The provisions outlined in AB 1402 would shift the 
responsibility for administering, overseeing and allocating funding to the ATP from the 
CTC to Caltrans. Historically, the CTC has adhered to strict deadlines and project 
milestone performance metrics to streamline project funding allocation and delivery. 
Under the new model proposed under the provisions of AB 1402, Caltrans would be 
required to establish and implement a similar structure to maintain project schedules 
and allocate funds. MPOs would also be authorized to use ATP funds for their 
administration of the program. Staff finds that diverting critical ATP funding towards 
program administration would further diminish funding that could go to the design and 
construction of much-needed active transportation projects.  

The bill also calls for geographic equity in the statewide competitive funding portion of 
the ATP. This would cause undue burden on Caltrans or the CTC to distribute such a 
small proportion of the funding evenly across the state. These provisions would lead to 
a significant reduction in funding that would go towards impactful and potentially 
transformative pedestrian, bike and Safe Routes to Schools infrastructure projects in the 
state’s regions that suffer the most from air pollution and congestion. 

The provisions outlined in AB 1402 would substantially reduce the state’s ability to fund 
projects in the state’s most disadvantaged regions by shifting 75 percent of the funding 
to a population-based formula and guidelines that will be determined by the MPO or 
county transportation commission. The bill is also problematic in that it does not require 
consideration for disadvantaged communities in guideline development and adoption. 
Staff finds that currently 93% of all awards to date under the ATP program guidelines 
have been awarded to projects that benefitted disadvantaged communities, and under 
AB 1402, only 25% of the funding would be subject to provisions requiring direct 
benefits to disadvantaged communities. 
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Staff is currently reviewing the bill for potential impacts to the County’s active 
transportation program. An OPPOSE UNLESS AMENDED position will allow staff the 
flexibility to ensure that Metro’s priorities for funding active transportation and protecting 
and ensuring stable fund sources are incorporated in the final version of the bill.  
 
Staff therefore recommends that the Board adopt an OPPOSE UNLESS AMENDED 
position on the measure AB 1402 (Petrie-Norris). 
 
DETERMINATION OF SAFETY IMPACT 
There is no determined safety impact due to the enactment of the proposed legislation. 
 
FINANCIAL IMPACT 
The estimated financial impact has yet to be determined.    
 
ALTERNATIVES CONSIDERED 
The Board could consider adopting a SUPPORT or NEUTRAL position on the measure; 
however that would be counter to the goals outlined in the Board approved 2019 State 
Legislative Program Goals.  
 
NEXT STEPS 
Should the Board decide to adopt an OPPOSE UNLESS AMENDED position on this 
legislation; staff will communicate the Board’s position to the author and policy 
committees. Staff will continue to keep the Board informed as this issue is addressed 
throughout the legislative session. 



ATTACHMENT F 
 
BILL:    ASSEMBLY BILL 752  
 
AUTHOR: ASSEMBLYMEMBER JESSE GABRIEL (D-VAN NUYS) 
 
SUBJECT:  TRANSIT STATIONS – LACTATION ROOMS 
 
STATUS: ASSEMBLY TRANSPORTATION COMMITTEE 
 HEARING SCHEDULED: APRIL 22, 2019 
 
ACTION: WORK WITH AUTHOR 
 
RECOMMENDATION 
Staff recommends that the Board of Directors adopt a WORK WITH AUTHOR position 
on Assembly Bill 752 (Gabriel). 
 
ISSUE 
This bill was introduced to require lactation rooms in multi-modal transit stations.  
 
Specifically the bill would: 

 Require a multimodal transit station that has a public restroom and that 
commences operations or a renovation on or after January 1, 2021, to include a 
lactation room. 

 
DISCUSSION 
Assemblymember Jesse Gabriel (D-Van Nuys) has introduced AB 752 as a measure to 
encourage transit agencies to consider the needs of transit users in the operation and 
amenities offered at transit stations. In the recent past, a number of airport operators 
and Amtrak have taken strides to introduce lactation rooms to their facilities, either by 
state mandate or stakeholder engagement.   
 
In 2018, the California State Legislature passed AB 1976, which requires employers to 
provide a separate lactation room in workplaces. The Federal Aviation Administration 
included language in its re-authorization bill that requires airports to provide public 
lactation rooms in their facilities. Amtrak has installed lactation “pods” in five major 
stations, Washington DC’s Union Station, Baltimore’s Penn Station, Philadelphia’s 30th 
Street Station, Chicago’s Union Station and New York’s Penn Station.  
 
The author states that the intent of AB 752 is to provide accessible lactation rooms at 
transit stations for new and nursing mothers. The provisions of the bill would require a 
multimodal transit station facility to include a lactation room – separate from a public 
restroom – that features at least, a chair and electrical outlet.  
 
Staff finds that the bill has provisions include the definition of “transit station” that would 
potentially apply to the Los Angeles Historic Union Station and El Monte Busway 
Facility. This bill was reviewed by Metro’s System, Safety and Security, Operations, 
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Facilities Maintenance and Property Management staff for potential impacts. Staff found 
that a number of challenges regarding safety, cleanliness and operations were 
presented by the bill. The primary concern for the agency in providing transit service on 
the Metro system is safety. Providing a safe, secure and clean facility for mothers would 
be a priority for Metro.  
 
Due to the potential impacts on Metro’s facilities and the safety concerns expressed by 
our System Security, Facilities Maintenance and Union Station Property Management, 
staff would like to work with the author to refine the proposal.  
 
Staff is currently reviewing the bill for potential impacts to Metro’s operations and 
security. A WORK WITH AUTHOR position will allow staff the flexibility to ensure that 
Metro’s priorities for providing safe and efficient service are incorporated in the final 
version of the bill.  
 
Staff therefore recommends that the Board adopt a WORK WITH AUTHOR position on 
the measure AB 752 (Gabriel). 
 
DETERMINATION OF SAFETY IMPACT 
There is no determined safety impact due to the enactment of the proposed legislation. 
 
FINANCIAL IMPACT 
The estimated financial impact has yet to be determined.    
 
ALTERNATIVES CONSIDERED 
Staff could elect to take not adopt a position on the legislation; however, that would 
preclude Metro from participating in the legislative process to amend the bill to 
strengthen the provisions that affect the agency’s operations and service.  
 
NEXT STEPS 
Should the Board decide to adopt a WORK WITH AUTHOR position on this legislation; 
staff will communicate the Board’s position to the author and work to ensure inclusion of 
the Board’s priorities in the final version of the bill. Staff will continue to keep the Board 
informed as this issue is addressed throughout the legislative session. 
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SUBJECT: LOS ANGELES AERIAL RAPID TRANSIT PROJECT UPDATE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE status report on the Los Angeles Aerial Rapid Transit Project.

ISSUE

After evaluating the Los Angeles Aerial Rapid Transit Project (Project) under the unsolicited proposal
process, Metro is negotiating with Aerial Rapid Transit Technologies LLC (ARTT) to be the CEQA
lead agency for ARTT’s aerial tram project between Union Station and Dodger Stadium.  The Project
will be completely funded by ARTT, including Metro staff time.

BACKGROUND

ARTT, a private developer, submitted an Unsolicited Proposal to Metro in April 2018 to fund/finance,
design, construct, operate, and maintain the Los Angeles Aerial Rapid Transit gondola connecting
Union Station and the Dodger Stadium. After reviewing the Phase 1 submittal, Metro requested a
Phase II of ARTT’s Unsolicited Proposal for the Project. In December 2018, Metro formally
concluded the Unsolicited Proposal process and began exclusive negotiations with ARTT.

DISCUSSION

Metro as CEQA Lead Agency

ARTT has requested that Metro be the CEQA lead agency for the Project. California PUC 130252
states that “All plans proposed for the design, construction and implementation of public mass transit
systems or projects, including exclusive public mass transit guideway systems or projects, and
federal-aid and state highway projects, shall be submitted to the commission [Metro] for approval.”
Lead agency, as defined under CEQA, is the public agency which has the principal responsibility for
carrying out or approving a project which may have a significant effect upon the environment. Cities
and counties are the CEQA lead agencies for private real estate developments, but this is the first
time Metro is proposing to be a CEQA lead agency for a private transit developer. As lead agency,
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the Metro Board would determine whether or not to approve the Project.

The Project will be funded completely by ARTT. No Metro funds will be used in the design,
construction or operation of the Project and all of Metro’s staff and consultant time will be paid by
ARTT.

Memorandum of Agreement

Staff and ARTT have been in negotiations for a Memorandum of Agreement (MOA) to cover the
CEQA process.  The agreement is anticipated to include the following terms:

· ARTT will be responsible for development of the CEQA report and all underlying reports
necessary to obtain approvals to proceed with the Project.  Metro will act in an oversight
manner and will be the CEQA lead agency.

· Metro will not fund, subsidize or otherwise financially contribute in any manner toward the
development of the Project.

· ARTT will make an initial deposit of $100,000 to pay for Metro staff and consulting time.  When
Metro has incurred approximately 75% of that amount, additional deposits will be made.

· Use of Metro’s property will be in compliance with Metro property management procedures.

· Metro has the right to review and approve the community outreach plan.

· Insurance and indemnification provisions in adherence with Metro’s risk management
requirements including indemnification of Metro for any challenges to the environmental
reports.

· ARTT will provide evidence of resources and financial capability to develop the Project prior to
adoption of CEQA.

· Future agreements will be necessary and may include, but are not limited to:  Union Station
leasing, CEQA implementation oversight, fare integration, Union Station parking, Union Station
security, data sharing, etc.

Although this is a privately-funded Project and does not utilize any Metro funds, ARTT has voluntarily
agreed to:

· Conduct CEQA and community outreach consistent with Metro’s Equity Platform.

· Endeavor to be consistent with Metro’s overall agency Small Business Enterprise (SBE)
utilization goal for the overall Project.

· Utilize a competitive procurement process of Metro’s already established bench, to the extent
the needed skillsets are available on Metro’s bench.

Steering Committee and Working Groups

A Steering Committee and working groups have been established with representatives from both
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Metro and ARTT to provide input and oversight throughout the project development process.

· Steering Committee - the decision-making body for ARTT and Metro issues.

· Legal working group - negotiate all agreements between ARTT and Metro, with input from
other departments, as needed.

· LA Union Station (LAUS) working group - focus on the location of the ARTT project at or near
LAUS, access to and from the Project and LAUS, and any aspects involving Metro property
that may require leaseholds, pedestrian access or other easements, etc.

· CEQA working group - oversee the CEQA process, consultant retention, work flow, timing,
internal reviews, circulation, and other aspects of the environmental review for the Project.

· Community Relations working group - approve communications regarding the Project,
including outreach, community meetings, project communications, press releases, media
requests, etc.  In addition to ARTT and Metro staff, representatives from the Dodgers will
participate in this working group.

All Metro staff time for the working groups will be paid for by ARTT. The working groups will meet
as needed to address issues and execute project tasks.

EQUITY PLATFORM

Metro will be the CEQA oversight agency, and that role includes defining impacts on the surrounding
communities and addressing mitigations for any adverse impacts.  ARTT has voluntarily agreed to
adopt Metro’s Equity Platform and Metro staff will provide its oversight and review through the
parameters of the Equity Platform.

DETERMINATION OF SAFETY IMPACT

Any potential adverse safety impacts to our employees, patrons or security will be addressed and
mitigated through the CEQA process.  The Project has the ability to improve air quality around the
Union Station/Dodger area by eliminating car travel in those areas.

FINANCIAL IMPACT

There is no financial impact to Metro for the CEQA process as all costs will be paid for by ARTT.  Any
construction, operation, security, parking, etc. impacts to Metro will be addressed in future
agreements between Metro and ARTT.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The proposed Project aligns with Strategic Plan Goal 1: Provide high-quality mobility options that
enable people to spend less time traveling. The Project has the potential to provide an efficient
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mobility alternative for people to travel to the Dodger Stadium car-free.

NEXT STEPS

Staff will continue negotiations with ARTT on the MOA.  Upon execution of the MOA, the CEQA
oversight process will begin.  Staff will report back to the Board at key milestones for further
discussion and to obtain Board input.  Upon completion of the CEQA process, the Metro Board will
determine whether or not to approve the project.

Prepared by: Stephania Calsing, Transportation Associate, Countywide Planning & Development,
(213) 922-4459
Dolores Roybal-Saltarelli, Senior Director, Countywide Planning & Development, (213)
922-3024
Holly Rockwell, SEO, Countywide Planning and Development (213) 922-5585

Reviewed by: Laurie Lombardi, Interim Chief Planning Officer, (213) 418-3251
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Project Background

2

• In April 2018, Aerial Rapid Transit Technologies LLC (ARTT) submitted an Unsolicited 
Proposal to fund, construct, operate, and maintain the Los Angeles Aerial Transit 
gondola connecting Union Station to Dodger Stadium

• In December 2018, Metro formally concluded the Unsolicited Proposal process and 
began exclusive negotiations with ARTT for Metro to be the CEQA lead agency for 
the Project

• PUC confers to Metro the duty to approve all transit guideway project plans in LA 
County, including design, construction, and implementation plans

• These statutory responsibilities support Metro assuming the role of lead agency for 
CEQA purposes

• As lead agency, the Metro Board would determine whether or not to approve the 
Project



CEQAMOA
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• ARTT will be responsible for development of the CEQA report

• Metro will not fund, subsidize or otherwise financially contribute in any manner

• ARTT will make deposits upfront to pay for Metro staff and consulting time

• Metro has the right to review and approve the community outreach plan

• Insurance and indemnification provisions in adherence with Metro’s risk management

• ARTT will provide evidence of resources and financial capability to develop the Project 
prior to adoption of CEQA

• Future agreements will be necessary and may include, but are not limited to: Union 
Station leasing, CEQA implementation oversight, fare integration, Union Station 
parking, Union Station security, data sharing, etc.



Voluntary ARTT Commitments
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• Conduct CEQA and community outreach consistent  with Metro’s Equity 
Platform

• Endeavor to be consistent with Metro’s overall agency Small Business 
Enterprise (SBE) utilization goal for the overall Project

• Utilize Metro’s already established bench, to the extent the needed 
skillsets are available on Metro’s bench



Next Steps
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• Finalize negotiations with ARTT on the CEQA MOA

• Staff will report back to the Board at key milestones for further 
discussion and to obtain Board input

• Upon completion of the CEQA process, the Metro Board will 
determine  whether or not to approve the project
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REVISED
REGULAR BOARD MEETING

APRIL 25, 2019

SUBJECT: METRO GOLD LINE INTERSTATE 210 BARRIER REPLACEMENT

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. INCREASING Design Life-of-Project (LOP) Budget for Metro Gold Line Interstate 210 Barrier
Replacement, (CP Number 405581) by $11,463,026, increasing the LOP budget from
$11,078,366 to $22,541,392; and

B. AUTHORIZING the Chief Executive Officer to execute Contract Modification No. 1 to the On-
Call Highway Program Project Delivery Support Services Contract Nos. AE30673000,
AE30673001, AE30673002 with AECOM, CH2M Hill, and Parsons Transportation Group,
respectively, in the amount not-to exceed $11,000,000 increasing the total contract value from
$30,000,000 to $41,000,000.

(CARRIED-OVER FROM MARCH BOARD MEETING)

ISSUE

Since the opening of the Metro Gold Line, there have been ten accidents in which mostly high profile

vehicles, traveling on the 210 Freeway, have entered into Metro's operating Right-of-Way. The latest

incident occurred on Thursday, November 22, 2018. During the incident, a tractor trailer breached the

existing concrete barrier causing damage to the Gold Line system and resulting in a major disruption.

Staff has been working on developing a design for barrier improvements for the Pasadena Gold Line

to effectively mitigate the risks of future breaches into Metro’s Gold Line Right-of-Way. Once the

barrier improvements design is completed and approved by Caltrans, Metro will procure a

construction contract for installation of the improvements.

The Design LOP budget was approved at the May 2016 board for an amount of $11,078,366. The

original design contract was awarded to CH2M Hill Inc. (now a part of Jacobs) for an initial value of
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$4,799,967. Two modifications to this contract were made that brought the total value of the contract

to $5,233,277.

The environmental impact and disruption to Metro Gold Line operations during construction of this
project are much larger than initially anticipated. To effectively address all the environmental issues
and provide a complete design that accounts for Metro rail operation, an adjustment to the initial LOP
funding needs to be made to cover the increased costs through final design.

BACKGROUND

The original project was initially scoped and considered as a relatively simple and straightforward

barrier replacement project.  It was assumed that this project would be easily cleared environmentally

because all the anticipated work was going to be within the prism of the roadway on State or public

right-of-way.  Also, no significant impacts or resource agency permits were expected. However, as

the design development phase proceeded, information from the field began to greatly complicate the

project.

For the majority of the project limits, the tight spatial constraint of the project site will require the

closure of the HOV lane on the I-210 freeway and single tracking of the Gold Line during the removal

and replacement of the existing median barrier. The non-standard features of the existing freeway

had to be reviewed and current mitigation measures needed to be reevaluated to determine if they

were still effective. For example, some portions of the I-210 freeway currently do not meet the

standard stopping site distance requirement. This non-standard feature is currently being mitigated

by tail light requirements (a requirement that following vehicles can observe the tail lights on a

preceding vehicle to ensure adequate braking distance). By increasing the height of the median

barrier, the project would no longer meet the current tail light requirement and a new mitigation

measure for stopping site distance must be studied and implemented. Also, the design was obliged to

comply with some of the new code requirements and where possible add new features such as

lighting at each HOV egress and ingress locations.

Since the HOV lane of the I-210 freeway will be closed for a significant length of time during

construction of this project, traffic diverting from I-210 mainline onto local streets is expected.  To

better understand the traffic and environmental impacts imposed by this project, a specialized

microsimulation traffic analysis and a focused air quality study during construction were added to the

project’s scope of work. The tight spatial constraints and the need to design the barriers for the

highest crash worthiness required the development of more complicated non-standard barrier details

which will require Caltrans’ approval.

DISCUSSION

We have presented a Board Box dated November 16, 2018 detailing the project progress. In that
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progress report, we also outlined the next steps necessary to successfully complete the project.

There are various factors that contributed to contract changes and increased costs and the need to

increase the design LOP. The project was initially scoped for somewhat simple barrier replacement.

The scope of design and environmental studies were well coordinated with Caltrans prior to

establishing a LOP.

Neither Metro nor Caltrans foresaw the environmental issues and design difficulties that the project is

currently facing. These difficulties include, large freeway traffic disruptions during construction that

give rise to delays beyond acceptable limits, resulting in diversion of traffic onto the local streets

which causes issues with air quality and noise, addressing existing non-standard freeway features,

obtaining approval for use of stronger non-standard barriers, and impacting Metro’s operations during

construction of the project.

Metro and Caltrans have agreed to divide the project into two pieces. This will allow the portion with

lesser environmental issues to move forward at a faster pace towards final design while the

environmental issues on the other portion are being addressed. Due to the urgency of the project, the

design has been moving forward at risk, meaning that the environmental studies and the final design

are being done concurrently. Therefore, now that the project is divided into two pieces, some of the

work that has already been done needs to be revised, impacting the cost of the project.

Currently about $3.9 million is still remaining from the original LOP. This contract was awarded to

CH2M as an on-call contract (Contract No. PS4730-3070) and has since expired. No additional

change orders can be issued to CH2M through this contract. Staff recommends utilizing the On-Call

Highway Program Project Delivery Support Services contract (Contract No. AE30673001) approved

by the Board on 06/27/2017. CH2M is one of the consultants that competed and was selected to

perform engineering services under that contract. In order to be responsive to this high priority and

urgent project and provide continuity to the project, we elected to use this Metro contract with CH2M

to continue the design.

DETERMINATION OF SAFETY IMPACT

This Board’s decision to approve this Project is paramount to ensuring public safety along the Metro

Gold Line I-210 corridor.

Completion of this project will be an important step in improving safety and reducing the likelihood of
future breaches into Metro’s Gold Line Operational Right-of- Way. The improvements described in
this project are necessary for public safety.

FINANCIAL IMPACT

The funds for FY19 is included in cost center 8510 - Construction Procurement, under project

number 405581 - I-210 Barrier Replacement. Since this is a multi-year project, the Project Manager,
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the cost center manager and Chief Program Management Officer will be accountable for budgeting

the cost in future years.

Impact to Budget

The funding source for this action will come from Proposition C 25% (PC25%) as a result of work

scope aligned with highway related improvements. This fund source is not eligible for operating or

capital improvements on bus and rail. No other fund sources were considered.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

By supporting the recommendation to increase the LOP budget of the I-210 Barrier Replacement

Project, the Board is supporting Metro’s strategic plan goal 1 which promotes trip reliability, reduces

trip disruptions as well as delivery of world-class transit service by ensuring our transit assets are in a

state of good repair. Each time the median barrier was breached, Metro’s Gold Line operations and

ridership were affected. The I-210 Barrier Replacement Project will eliminate the likelihood of a

freeway vehicle breaching the median barrier and affecting Gold Line operations in the future.

ALTERNATIVES CONSIDERED

The following alternatives were considered:

1. Keeping the value of LOP at current level will not provide the necessary funds to complete the
design of this project. The existing barrier, which does not prevent intrusion of high profile
vehicles, will remain in place. This alternative is not recommended since, on an average basis,
we experience two vehicle intrusions per year into Metro operating right of way.

2. Awarding the remaining portion of the work to a firm other than CH2M/Jacob or issuance of a
new contract other than the Highway Program On-Call Services Contract. This will require
procurement of a new contract. This alternative is not recommended because it will delay the
project considerably either because of the time that it will take to procure a new contract or the
time it would take for a new team to learn about the project before continuing with the current
design.

NEXT STEPS

Upon Board approval, staff will execute Contract Modification No. 1 to the On-Call Highway Program
Project Delivery Support Services contracts with CH2M Hill, AECOM and Parsons Transportation
Group and issue a Task Order to CH2M Hill to continue design of the project and obtain Caltrans
approval for the replacement the existing barrier along the median of I-210. Staff will report monthly
project progress to the Board.
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ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary
Attachment D - Funding/Expenditure Plan

Prepared by:

Androush Danielians, Executive Officer (213) 922-7598

Reviewed by:

Richard Clarke, Chief Program Management Officer (213) 922-7557
Debra Avila, Chief Vendor/Contract Management Officer (213) 418-3051
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PROCUREMENT SUMMARY 
 

ON-CALL HIGHWAY PROGRAM PROJECT DELIVERY SUPPORT SERVICES 
 

AE30673000/AE30673001/AE30673002 
 

1. Contract Number:  AE30673000/AE30673001/AE30673002 

2. Contractor: AECOM, CH2M Hill Inc., Parsons Transportation Group 

3. Mod. Work Description: Replace existing I-210 non-standard barriers with taller barriers 
capable to withstanding crash loads equivalent to TL-5 load rated barriers. 

4. Contract Work Description: On-Call Highway Program Project Delivery Support 
Services  

5. The following data is current as of: March 7, 2019  

6. Contract Completion Status Financial Status 

   

 Contract Awarded: June 27, 2017 Contract Award 
Amount: 

$30,000,000 

 Notice to Proceed 
(NTP): 

N/A Total of 
Modifications 
Approved: 

$0.00 

  Original Complete 
Date: 

June 21, 2020 Pending 
Modifications 
(including this 
action): 

$11,000,000 

  Current Est. 
 Complete Date: 
 

June 21, 2020 Current Contract 
Value (with this 
action): 

$41,000,000 

  

7. Contract Administrator: Mark T. Penn 
 

Telephone Number:213.922.1455 
 

8. Project Manager: Androush Danielians  
 

Telephone Number: 213.922.7598  
 

 

A.  Procurement Background 
 

This Board Action is to approve Contract Modification No. 1 to the On-Call Highway 
Program Project Delivery Support Services contracts issued in support of the I-210 
Barrier Replacement Program. 
 
This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy and the contract type is a task order based firm fixed price.   
 
On June 27, 2017, the Board awarded three contracts where work will be authorized 
through the issuance of separate FFP task orders.  The Board approved cumulative 
total value of the three contracts combined is not-to-exceed $30,000,000.  The 
contracts were awarded to AECOM Technical Services Inc. (Contract No. 

ATTACHMENT A 
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AE30673000), CH2M Hill Inc./Jacobs (Contract No. AE30673001), and Parsons 
Transportation Group, Inc. (Contract No. AE30673002).  CH2M Hill Inc. was the 
prime contractor on the I-210 Barrier Replacement Program and has, to date, 
provided a 60% complete design drawing package on the project.   

  
 

B.  Cost Analysis  
 
Work will be performed through the issuance of separate task orders.  Proposals 
submitted for each task order will be subjected to audits, cost analysis, technical 
analysis, fact finding, and negotiations to determine the fairness and reasonableness 
of price.     
 
 
(Refer to Attachment B – Contract Modification/Change Order Log) 
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CONTRACT MODIFICATION/CHANGE ORDER LOG 
 

ON-CALL HIGHWAY PROGRAM PROJECT DELIVERY SUPPORT SERVICES 
 

AE30673000/AE30673001/AE30673002 
 

 

Mod. 
No. 

Description 

Status 
(approved 

or 
pending) 

Date $ Amount 

1 Replace existing I-210 non-standard barriers 
with taller barriers capable of withstanding 
crash loads equivalent to TL-5 load rated 
barriers. 

 
Pending 

03/28/19 $11,000,000 

 Modification Total: 
 

  $11,000,000 

 Original Contract(s):   $30,000,000 

 Total:   $41,000,000 
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DEOD SUMMARY 
 

I-210 Barrier Replacement/AE30673000/AE30673001/AE30673002 
 
A. Small Business Participation  
 

CH2M Hill Inc./Jacobs made a 27% SBE and 3% DVBE commitment.  The project is 
17% complete and CH2M Hill Inc./Jacobs current SBE/DVBE participation is 0%.  
CH2M Hill Inc./Jacobs has a current shortfall of 27% SBE and 3% DVBE.  CH2M Hill 
Inc./Jacobs explained that their shortfall is due to only receiving three small task 
orders to date.  CH2M Hill Inc./Jacobs projects that the task order currently being 
processed will increase their SBE/DVBE participation. The value of these task 
orders is approximately 3.5% of the total potential value of this overall contract, and 
CH2M Hill Inc./Jacobs indicated that they would be able to meet the SBE/DVBE 
commitment with future work.  The value of these task orders is approximately 3.5% 
of the total potential value of this overall contract.  CH2M Hill Inc./Jacobs has made 
a 36.31% SBE and 3.10% DVBE commitment on the pending modification which is 
projected to increase their SBE/DVBE participation.  CH2M Hill Inc./Jacobs indicated 
that they will meet their SBE/DVBE commitment. 
 
Notwithstanding, Metro Project Managers and Contract Administrators, will work in 
conjunction with DEOD to ensure that CH2M Hill Inc./Jacobs is on schedule to meet 
or exceed its DBE commitment.  If CH2M Hill Inc./Jacobs is not on track to meet its 
small business commitment, Metro staff will ensure that CH2M Hill Inc./Jacobs 
submits an updated mitigation plan.  Additionally, key stakeholders associated with 
the contract have been provided access to Metro’s tracking and monitoring system 
to ensure that all parties are actively tracking Small Business progress. 
 
Small Business 
Commitment 

27% SBE 
3% DVBE 

Small Business 
Participation 

0% SBE 
0% DVBE 

 
 SBE Subcontractors % Committed Current 

Participation1

1. ACT Consulting Engineers, Inc. TBD 0.00%
2. AP Engineering & Testing, Inc. TBD 0.00%
3. Arrellano Associates, LLC TBD 0.00%
4. Epic Land Solutions, Inc. TBD 0.00%
5. Geo- Advantec, Inc. TBD 0.00%
6. Hout Construction Services, Inc. TBD 0.00%
7. Martini Drilling Corporation TBD 0.00%
8. Minagar & Associates, Inc. TBD 0.00%
9. Pac Rim Engineering, Inc. TBD 0.00%
10. Rincon Consultants, Inc. TBD 0.00%
11. System Metrics Group, Inc. TBD 0.00%

REVISED 
ATTACHMENT C 
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12. Tatsumi & Partners, Inc. TBD 0.00%
13. Wagner Enginerring & Survery, Inc. TBD 0.00%
 Total 27.00% 0.00% 

 
 DVBE Subcontractors % Committed Current 

Participation1

1. Virtek Company 3.00% 0.00%
 Total 3.00% 0.00%

            1Current Participation = Total Actual amount Paid-to-Date to DBE firms ÷Total Actual Amount Paid-to-date to Prime.  

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this 
 

C.  Prevailing Wage Applicability  
 
Prevailing Wage requirements are applicable to this project. DEOD will monitor 
contractors’ compliance with the State of California Department of Industrial 
Relations (DIR), California Labor Code, and, if federally funded, the U S Department 
of Labor (DOL) Davis Bacon and Related Acts (DBRA).Trades that may be covered 
include: surveying, potholing, field, soils and materials testing, building construction 
inspection, construction management and other support trades. 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
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Use of Funds
Expended  

Through FY18
FY19 FY20 Total Total

Professional Services:

Final Design Consultant  $    4,503,600  $     6,676,000  $    5,088,700  $     16,268,300 72%
 $    5,012,700  $     16,192,300 

Reviews/Coordination (Caltrans)  $       962,000  $        700,000  $    1,030,500  $       2,692,500 12%

CMA  $        700,000  $       456,000  $       1,156,000 5%

Total Professional Services  $    5,465,600  $     8,076,000  $    6,575,200  $     20,116,800 89%
 $    6,499,200  $     20,040,800 

Metro Engineering & Administration  $       379,300  $        400,000  $       670,392  $       1,449,692 6%

Contingency  $                   -  $        600,000  $       450,900  $       1,050,900 5%

Total Project Cost  $    5,844,900  $     9,076,000  $    7,696,492  $     22,617,392 100%

 $    7,620,492  $     22,541,392 

Sources of Funds
Funded  

Through FY18
FY19 FY20 Total Total

Prop C 25%  $    5,844,900  $     9,076,000  $    7,696,492  $     22,617,392 100%

 $    7,620,492  $     22,541,392 

Total Project Funding  $    5,844,900  $     9,076,000  $    7,696,492  $     22,617,392 100%
 $    7,620,492  $     22,541,392 

FUNDING/EXPENDITURE PLAN

Project 405581 – Metro Gold Line Interstate 210 Median Barrier Replacement



Gold Line I‐210 Barrier Replacement Project
March 28, 2019 Board Presentation

Los Angeles County Metropolitan Transportation Authority 



Gold Line I‐210 Barrier Replacement ‐ Project Limits

Split into 2 Projects for Expediency

Total Project: Marengo Tunnel to Iconic Bridge

Project 1: Michillinda Avenue to Iconic Bridge

Project 2: Marengo Tunnel to Michillinda Ave.



Gold Line I‐210 Barrier Replacement ‐ A Safety Project

Gold Line I‐210 barriers are being replaced to prevent this from occurring in the future.



Gold Line I‐210 Barrier Replacement – Existing and 
Proposed Barrier Configurations

Existing Barrier Configurations
On Ground On Bridge On Retaining Wall

On Ground On Bridge On Retaining Wall

Proposed Barrier Configurations



Gold Line I‐210 Barrier Replacement – Addressing the Challenges

Optimized Solutions:

• Extremely tight workspace 
causing HOV lane closure and 
single tracking for the 
construction of Project 2; 
complicating environmental 
clearance

• Complex traffic study underway 
to quantify traffic impacts to the 
freeway and city streets



Thank you


